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Lodrobe ($0mmum'i:?, Vision

“In 2026 the Latrobe Valley is a
region with collaborative and inclusive community
leadership.”

iveable and sustainable

Counc? Mission

Latrobe City continues to implement the values, corporate directions and
partnerships necessary to bring reality to the Latrobe's 2026 community
vision for a liveable and sustainable region with collaborative and inclusive

community leadership

Coune Nalues

Latrobe City Council’s values describe how it is committed to achieving the
Latrobe 2026 community vision through

* Providing responsive, sustainable and community focused services,

* Planning strategically and acting responsibly;

& Accountability, transparency and honesty;

¢ Listening to and working with the community; and
* Respect, fairness and equity

"-Latrubef_"iry

a NEW energy
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1. OPENING PRAYER

Our Father in Heaven, hallowed be your Name, your kingdom come, your

will be done on earth as in Heaven. Give us today our daily bread. Forgive

us our sins as we forgive those who sin against us. Save us from the time

of trial and deliver us from evil. For the kingdom, the power, and the glory

are yours now and forever.

AMEN

2. ACKNOWLEDGEMENT OF THE TRADITIONAL OWNERS OF THE

LAND

We respectfully acknowledge that we are meeting here today on the
traditional land of the Braiakaulung people of the Gunnai/Kdrnai Clan and
pay our respect to their past and present elders
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3. APOLOGIES AND LEAVE OF ABSENCE
4. DECLARATION OF CONFLICT OF INTEREST

Direct and indirect interests - Section 77A(1) Local Government Act
1989

A relevant person has a conflict of interest in respect of a matter if the
relevant person has a direct interest or indirect int

5. ADOPTION OF MINUTES
RECOMMENDATION

That the minutes of the Ordinary Council Meeting meeting held on 6
November 2013 and Special Council Meeting meeting held on 11
November 2013 be confirmed.

6. PUBLIC QUESTION TIME
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ITEMS HELD OVER FOR REPORT AND/OR CONSIDERATION

Council
Meeting
Date

Item

Status

Responsible
Officer

19/09/11

Traralgon Activity
Centre Plan Key
Directions Report

That having considered all submissions
received in respect to the Stage 2 Key
Directions Report September 2011, Council
resolves the following:

1. To defer the endorsement of the
Stage 2 Key Directions Report
September 2011 until:

(a) Council has been presented with
the Traralgon Growth Area Review

(b) Council has received information
on the results of the Latrobe Valley

Bus Review

2. That Council writes to the State
Government asking them what their
commitment to Latrobe City in respect
to providing an efficient public
transport system and that the
response be tabled at a Council
Meeting.

3. That Council proceeds with the
Parking Precinct Plan and investigate
integrated public parking solutions.

4. That the Communication Strategy be
amended to take into consideration that
the November/December timelines are
inappropriate to concerned stakeholders
and that the revised Communication
Strategy be presented to Council for
approval.

5. That in recognition of community concern
regarding car parking in Traralgon the
Chief Executive Officer establish a
Traralgon Parking Precinct Plan Working
Party comprising key stakeholders and to
be chaired by the Dunbar Ward
Councillor. Activities of the Traralgon
Parking Precinct Plan Working Party to
be informed by the Communication
Strategy for the Traralgon Activity Centre
Plan Stage 2 Final Reports (Attachment
3).

General Manager
Governance

5/12/11

Investigation into
Mechanisms Restricting
the sale of Hubert
Osborne Park Traralgon

That a draft policy be prepared relating to
Hubert Osborne Park and be presented to
Council for consideration.

General Manager
Governance

19/12/11

Traralgon Greyhound
Racing Club —
Proposed Development
and Request for
Alterations to Lease

That a further report be presented to
Council following negotiations with the
Latrobe Valley Racing Club, Robert Lont
and the Traralgon Greyhound Club seeking
Council approval to the new lease
arrangements at Glenview Park.

General Manager
Recreational,
Culture &
Community
Infrastructure
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Council _
Meeting Iltem Status Re%a?nsmle
Date icer
3/12/12 |Public Highway 1. That Council write to Jammat Pty General Manager
Declaration — Verey Ltd and Nestlan Pty Ltd requesting Governance

Lane, Morwell that they remove all obstructions
from the road reserve contained in
Certificate of Title Volume 9732
Folio 422, being part of Verey Lane,
Morwell, pursuant to Schedule 11,
Clause 5 of the Local Government
Act 1989.

2. That Council approach Jammat Pty
Ltd and Nestlan Pty Ltd regarding
the possible transfer of the road
reserve contained in Certificate of
Title Volume 9732 Folio 422, being
the road created on LP 33695,
being part of Verey Lane, Morwell.

3. That Council obtain an independent
valuation of the road reserve
contained in Certificate of Title
Volume 9732 Folio 422, being the
road created on LP 33695, owned
by Jammat Pty Ltd and Nestlan Pty
Ltd as a basis for negotiations.

4. That Council seek agreement from
the owners of the properties at 24-
28 Buckley Street, Morwell, to
contribute towards the costs of
acquiring the road reserve
contained in Certificate of Title
Volume 9732 Folio 422, being the
road created on LP 33695, from
Jammat Pty Ltd and Nestlan Pty
Ltd.

5. That Council write to Simon
Parsons & Co. requesting that the
temporary access to 24-28 Buckley
Street, Morwell, be extended past
31 December 2012.

6. That a further report be presented
to Council detailing the outcomes of
discussions with Jammat Pty Ltd
and Nestlan Pty Ltd and the owners
of the properties at 24-28 Buckley
Street, Morwell.
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Council
Meeting
Date

Item

Status

Responsible
Officer

3/12/12

Geotechnical
Investigation and
Detailed Design
Remediation
Treatments of Landslips

1. That Council resolve that the
geotechnical investigations and
detailed design for the remediation
treatment of landslips meets the
requirements of Section 186 of the
Local Government Act 1989 and
that the contract must be entered
into because of an emergency.

2. That Council resolves to enter into a
schedule of rates contract with GHD
Pty Ltd for the geotechnical
investigations and detailed design
for the remediation treatment of
landslips due to it being an
emergency.

3. That a report be presented to a
future Council meeting at the
completion of the geotechnical
investigations and detailed design
for the remediation treatment of
landslips outlining the actual costs
incurred.

4. That Council authorise the Chief
Executive Officer to advise those
residents impacted by landslips of
Council’s process and timelines for
remediating landslips throughout
the municipality.

General Manager
Recreation, Culture
& Community
Infrastructure

18/02/13

Affordable Housing
Project — Our future our
place

1. That Council proceeds to publically
call for Expressions of Interest as a
mechanism to assess the viability
and interest in developing an
affordable housing project on land
known as the Kingsford Reserve in
Moe.

2. That a further report be presented
to Council for consideration on the
outcome of the Expression of
Interest process for the
development of an affordable
housing project on land known as
the Kingsford Reserve in Moe.

General Manager
Recreation, Culture
& Community
Infrastructure

6/05/13

Latrobe City
International Relations
Advisory Committee -
Amended Terms of
Reference

That the item be deferred pending further
discussion by Councillors relating to the
Terms of Reference.

General Manager
Recreation, Culture
& Community
Infrastructure

6/05/13

Latrobe City
International Relations
Advisory Committee -
Motion Re: Monash
University

That the item be deferred until after the
amended Terms of Reference for the
Latrobe City International Relations
Advisory Committee have been considered
by Council.

General Manager
Recreation, Culture
& Community
Infrastructure
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Council
Meeting
Date

Item

Status

Responsible
Officer

6/05/13

Former Moe Early
Learning Centre

1. That a community engagement
process be undertaken to inform a
potential Expression of Interest for
funding from the State
Government’s Putting Locals First
Program to redevelop the former
Moe Early Learning Centre as a
centre for community organisations,
addressing the stated funding
criteria.

2. That subject to the community
engagement process identifying a
community need meeting the
funding criteria, that an Expression
of Interest for funding from the State
Governments Putting Locals First
Program be prepared and
submitted.

3. That a further report be presented
to Council for consideration
outlining the draft design of the
former Moe Early Learning Centre
based on feedback received during
the community engagement
process.

General Manager
Community
Liveability

01/07/13

Traffic Investigation At
Finlayson Crescent
Traralgon

1. That Council install temporary traffic
calming devices in Finlayson
Crescent, Traralgon for a period of
six months.

2. That a review of traffic flow during
this six month period in Finlayson
Crescent and adjoining cross
streets be undertaken and reported
back to Council.

3. That a final determination be made
by Council on review of these
figures.

4. That Council write to the head
petitioner and all other residents
who were invited to express their
views informing them of Council’s
decision.

General Manager
Recreation, Culture
& Community
Infrastructure

15/07/13

Churchill East West

Link Draft Master Plan:

Exhibition of Report

That the outcomes of the exhibition be
considered for incorporation in the final
Churchill East West Link Draft Master Plan
and Urban Design Framework, to be
considered by Latrobe City Council at a
meeting later in 2013.

General Manager
Recreation, Culture
& Community
Infrastructure

05/08/13

Traralgon to Morwell
Shared Pathway
Feasibility Study-
Issues and
Opportunities Report

That a further report be presented to
Council following the completion of the
consultation period.

General Manager
Recreation, Culture
& Community
Infrastructure
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Council
Meeting
Date

Item

Status

Responsible
Officer

16/09/13

2013/20 - Notice Of
Motion - Adam View
Court, Tanijil

South

That a report be provided to Council on
options available for the mitigation of
flooding at 25 Adam View Court, Tanijil
South.

General Manager
Recreation, Culture
& Community
Infrastructure

16/09/13

14.2 Proposed Removal
Of Pedestrian Shelters
Located

At The Entrance To
Hammersmith Circuit
Traralgon

1. That Council undertake consultation with
all Strand Estate

Residents seeking their opinion on the
proposed removal of

the shelters.

2. That a further report be presented to
Council detailing the findings of the
consultation with estate residents.

General Manager
Recreation, Culture
& Community
Infrastructure

16/09/13

14.3 Hazelwood
Pondage Waterway
And Caravan Park
Lease

1. That Council authorise the Chief
Executive Officer to commence negotiations
with IPH GDF Suez for the lease of the
caravan park, southern boat ramp and
surrounds, northern boat ramp and
surrounds and management of the
waterway for recreational purposes,
ensuring the following principals are
addressed:

*GDF SUEZ to retain full accountability for
Blue Green Algae and water quality testing;
*GDF SUEZ to remain fully accountable for
the pondage integrity;

*Fair and equitable termination clauses
should the power station close earlier than
2025;

«Clarify risk, release and indemnity
conditions;

*Liquidated damages;

Clarify the end of lease conditions;

Clarify the early termination conditions

2. That a further report be presented to
Council following negotiations with IPH GDF
SUEZ seeking Council approval of the new
lease arrangements at Hazelwood
Pondage.

3. That Council write to the Minister for
Regional & Rural Development and advise
of Council’s resolution to commence
negotiations with IPH GDF SUEZ .

General Manager
Recreation, Culture
& Community
Infrastructure

07/10/13

Request for Speed
Humps in Alexander
Avenue, Moe

1. That Council agrees to lay the petition
lodging a complaint about speeding
vehicles in Alexander Avenue Moe, on the
table until the Ordinary Council Meeting to
be held on 2 December 2013.

2. That the head petitioner be advised of
Council’s decision in relation to the petition
lodging a complaint about speeding
vehicles in Alexander Avenue Moe.

General Manager
Recreation, Culture
& Community
Infrastructure
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Council
Meeting
Date

Item

Status

Responsible
Officer

07/10/13

Draft Latrobe City
Municipal Public Health
and Wellbeing Plan
2013-2017

1. That Council releases the draft Municipal
Public Health and Wellbeing Plan 2013-
2017 for public comment.

2. That a copy of the draft Municipal Public
Health and Wellbeing Plan 2013-2017 be
forwarded to all relevant stakeholders; be
made available for viewing at Council
Service Centres, Libraries and on Council’s
website; and public notices placed in the
Council Noticeboard inviting community
comment.

3. That written submissions in relation to the
draft Municipal Public Health and Wellbeing
Plan 2013-2017 be received until 5 PM on
Tuesday, 5 November 2013.

4. That following the community
consultation process a further report is
presented to Council detailing all
submissions received and presenting a
Municipal Public Health and Wellbeing Plan
2013-2017 for consideration.

General Manager
Community
Liveability

21/10/13

Review of Asset
Management Policy and
Asset Management
Strategy

1. That Council adopts the revised Asset
Management Policy 13 POL-4; and

2. That Council approves the release of the
draft Asset Management Strategy 2014-
2018 for community consultation for a
period of five (5) weeks from Tuesday, 22
October 2013 — Friday 29 November 2013;
and

3. That a further report be presented to
Council at the first Ordinary Meeting in 2014
on the Asset Management Strategy to
consider all submissions received.

General Manager
Recreation, Culture
& Community
Infrastructure

21/10/13

Proposed Road
Discontinuance —
Liddiard Road,
Traralgon

1. That Council gives public notice of its
intention to consider

the proposed discontinuance of part of

Liddiard Road,

Traralgon, pursuant to Section 206 and
Schedule 10 Clause 3

of the Local Government Act 1989.

2. That Council considers any submissions
received in relation to the proposed
discontinuance of part of Liddiard Road,
Traralgon, at the Ordinary Council Meeting
to be held on Monday 2 December 2013.

General Manager
Governance
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Council

Meeting Iltem Status Re%a?nsmle
Date icer

6/11/13 |Latrobe Regional 1. That Council requests the members of General Manager

Motorsport Complex the Latrobe Regional Motorsports Complex | Recreation, Culture
Advisory Committee to investigate potential & Community
sites for the motorsports complex and to Infrastructure
advise Council of any sites identified so that
further investigation can be undertaken by
Council officers.

2. That Council officers meet with Energy
Australia to discuss other possible sites for
a motorsports complex on their land.

3. That a further report be presented to
Council at such time that site options have
been investigated.

6/11/13 |Consideration of That consideration of the Traralgon Growth | General Manager
Adoption of the Area Review be deferred pending Governance
Traralgon Growth Areas|appropriate community consultation.

Review (TGAR) and

Planning Scheme

Amendments

Authorisation Request

6/11/13 |Victoria Police Band 1. That Council write to the Chief Chief Executive

Commissioner of the Victorian Police and
request he provides a detailed explanation
for the decision to disband the Victoria
police band, Victoria police code one band
and the Victoria police show band.

Officer

Page 10
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8. NOTICES OF MOTION

8.1 2013/26 — NOTICE OF MOTION COMMUNITY PROJECTS TO BE
EXEMPT FROM PROCUREMENT POLICY

CR WHITE

MOTION

1. That Latrobe City Council, to ensure the timely delivery of
key community projects, exempts the following projects from
the provisions of Latrobe City Procurement Policy 13-POL-6:

a) Gaskin Park, Churchill (Project N0622) — main oval
lighting upgrade

b) Churchill Town Centre Plan (Part of Project C0382) —
procurement of tree pits only

2. That the two above-mentioned projects be exempted from
the requirement to Tender.

3. That a minimum of three written quotes be obtained for each
of the above-mentioned projects.

4. That the Chief Executive Officer be authorised to enter the
contracts of the above-mentioned projects on behalf of
Latrobe City Council.

5. That the Chief Executive Officer be authorised to sign off on
appropriate variations for both of the above-mentioned
projects

Page 12



ORDINARY COUNCIL MEETING AGENDA
18 NOVEMBER 2013 (CM425)

ITEMS REFERRED BY
THE COUNCIL TO THIS
MEETING FOR
CONSIDERATION

—
>
_|
Y
@)
0
=
o
—
<
Q
®)
-
Z
Q
=




—
>
_|
Y
@)
0
=
o
—
<
Q
®)
-
Z
Q
=

ORDINARY COUNCIL MEETING AGENDA
18 NOVEMBER 2013 (CM425)

ITEMS REFERRED BY THE COUNCIL TO THIS MEETING FOR
CONSIDERATION

9.1 TRARALGON TO MORWELL SHARED PATHWAY FEASIBILITY
STUDY

General Manager Recreation, Culture & Community
Infrastructure

For Decision

PURPOSE

The purpose of this report is to provide information to Council on the
status of the Traralgon to Morwell Shared Pathways Feasibility Study and
to propose an extension in respect to the report to be provided to Council
outlining the results of the community engagement activities.

DECLARATION OF INTEREST

No officer declared an interest under the Local Government Act 1989 in
the preparation of this report.

STRATEGIC FRAMEWORK

This report is consistent with Latrobe 2026: The Community Vision for
Latrobe Valley and the Latrobe City Council Plan 2013 - 2017.

Latrobe 2026: The Community Vision for Latrobe Valley

Strategic Objectives — Built Environment

In 2026 Latrobe Valley benefits from a well-planned built environment that
is complementary to its surroundings, and which provides for a connected
and inclusive community.

Latrobe City Council Plan 2013 - 2017

Theme and Objectives

Theme 2: Appropriate, Affordable & Sustainable Facilities, Services and
Recreation

Promote and support more involvement of children in active recreation and
sport.

Develop and maintain community infrastructure that meets the needs of
our community.

Promote and support opportunities for people to enhance their health and
wellbeing.

Page 14
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Encourage and create opportunities for more community participation in
sports, recreation, arts, culture and community activities.

Improve and link bicycle paths, footpaths and rail trail networks to
encourage physical activity and promote liveability.

Continue to maintain and improve access to Latrobe City’s parks, reserves
and open spaces.

BACKGROUND

At the Ordinary Council meeting held on 5 August 2013 Council resolved
the following:

1. That Council releases the Traralgon to Morwell Shared Pathway
Issues and Opportunities Paper for community consultation for a
period of 6 weeks, from Wednesday 7 August 2013 to Friday 21
September 2013.

2. That a further report be presented to Council following the completion
of the consultation period.

A petition was received on 12 September 2013 containing 30 signatures to
lodge an objection to the proposed route for the Traralgon to Morwell
shared pathway.

The petition was tabled at the 7 October 2013 Council Meeting. At this
meeting Council resolved:

1. That Council agrees to lay the petition objecting to the proposed route
for the Traralgon to Morwell Shared Pathway on the table until the
Ordinary Council Meeting to be held on 18 November 2013.

2. That the head petitioner be advised of Council’s decision in relation to
the petition objecting to the proposed route for the Traralgon to Morwell
Shared Pathway.

ISSUES

The Traralgon to Morwell Shared Pathway Feasibility Study was released
for community consultation on 5 August 2013 until 21 September 2013.

Submissions, surveys and feedback about the proposed shared pathway
were received until 21 September 2013.

A total of 18 submissions and a petition have been received from the
community about the shared pathway. Officers are currently analysing the
results and further investigating a number of issues raised by the
community. In order to present a considered response to each
submission, an extension of time is required.

Page 15



—
>
_|
Y
@)
0
M
o
—
<
Q
®)
-
Z
Q
—

ORDINARY COUNCIL MEETING AGENDA

18 NOVEMBER 2013 (CM425)

FINANCIAL, RISK AND RESOURCES IMPLICATIONS

Risk has been considered as part of this report and it is considered to be
consistent with the Risk Management Plan 2011-2014.

There are no immediate financial implications arising from the report not
being presented to Council as originally planned.

INTERNAL/EXTERNAL CONSULTATION
Engagement Method Used:

Community engagement activities to collect information and opinions
about the Traralgon to Morwell Shared Pathway commenced on 7 August
2013 and finished on 21 September 2013. These activities included:

Survey

A Survey was available to complete online at Latrobe City Council’s
website at http://www.latrobe.vic.gov.au/Get Involve/Have Your
Say/Traralgon to Morwell Shared Pathway or a copy could be obtained at
Latrobe City Council service centres.

Public Submission

Written submissions providing feedback about the shared pathway.
Community Listening Posts

Community Listening Posts were carried out to gather information from the
general public about the shared pathway. These occurred on Saturday 7
September 2013 at the Traralgon Stockland Plaza and Mid Valley
Shopping Centre in Morwell.

One on One Meetings

Interested individuals or groups could arrange to meet with the project
manager to discuss the shared pathway.

Details of Community Consultation / Results of Engagement:

The results of community consultation, including submissions are currently
being reviewed and collated and will be presented in a further report to
Council.

OPTIONS

1. Grant an extension of time for officers to assess submissions and to
prepare a report to Council.

2. Not grant an extension of time for officer to assess submissions and to
prepare a report to Council.

Page 16
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CONCLUSION

The consultation period for the Traralgon to Morwell Shared Pathway
finished on 21 September 2013. A petition and 18 submissions are
currently being reviewed and collated.

A number of issues raised through the submissions are being investigated
further. Due to the complexity of the issues raised, an extension of time is
required to ensure that a thorough report to presented to Council for
consideration.

Attachments
Nil

RECOMMENDATION

1. That the report detailing the results from the community
consultation for the Traralgon to Morwell Shared Pathway
Feasibility Study be presented to Council for consideration
at the Ordinary Council Meeting held in December 2013.

2. That the petition received and laid on the table until the 18
November 2013, objecting to the proposed route for the
Traralgon to Morwell Share Pathway be addressed within the
report detailing the results from the community consultation.

3. That the head petitioner be advised in writing that the
petition will be addressed within the report detailing the
results from the community consultation in December 2013.
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9.2 CHILDREN'S SERVICES PLAN 2013 - 2017
General Manager Community Liveability

For Decision

PURPOSE

The purpose of this report is to present the Children’s Services Plan 2013-
2017 for Council consideration, along with the results of the community
consultation in relation to the draft plan.

DECLARATION OF INTEREST

No officer declared an interest under the Local Government Act 1989 in
the preparation of this report.

STRATEGIC FRAMEWORK

This report is consistent with Latrobe 2026: The Community Vision for
Latrobe Valley and the Latrobe City Council Plan 2012-2016.

Latrobe 2026: The Community Vision for Latrobe Valley
Strategic Objectives — Our Community

In 2026, Latrobe Valley is one of the most liveable regions in Victoria,
known for its high quality health, education and community services,
supporting communities that are safe, connected and proud.

Latrobe City Council Plan 2012 - 2016

Theme and Objectives
Theme 2: affordable and sustainable facilities, services and recreation
e To promote and support a healthy, active and connected
community.
e To provide facilities and services that are accessible and meet the
needs of our diverse community.

Theme 4: Advocacy for and consultation with our community
e To ensure effective two-way communication and consultation
processes with the community in all that we do.

Theme 5: Planning for the future
e To provide a well planned, connected and liveable community.
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Strategic Direction — Work in partnership with all stakeholders to ensure
the provision of quality education and care services to the community.
Shaping Our Future

Strengthening our profile

Strategy & Plans — Latrobe City Childcare Strategy 2006 — 2011
Legislation — Education and Care Services National Law Act 2010

Policy — Childcare Centre Policy 11 POL-5

Refer to council policy Manual F:\General\2009-2012 Policy
Manual\Childcare Centre Policy 11 POL-5

- Family Day Care Policy 11 POL-5

Refer to council policy Manual F:\General\2009-2012 Policy
Manual\Family Day Care Policy 11 POL-5

- Preschool Policy 11 POL-5

Refer to council policy Manual F:\General\2009-2012 Policy
Manual\Preschool Policy 11 POL-5

- Maternal and Child Health Policy 11 POL-5

Refer to council policy Manual F:\General\2009-2012 Policy
Manual\Childcare Centre Policy 11 POL-5

BACKGROUND

The Latrobe City Childcare Strategy 2006 — 2011 is a strategy that
established Council’s leadership role in families living in Latrobe City
having access to high quality childcare services. At the time of its
preparation and release, it cemented Latrobe City Council’s commitment
to the provision of high quality childcare services to its community.

The strategy aimed to improve the wellbeing of families living in Latrobe
City by supporting parents and creating an environment that enabled
children the opportunity to grow and develop to their full potential.

The childcare strategy identified three key areas of focus for an effective
and relevant childcare system within the municipality. These areas are:

. Strategic Planning
. Community Capacity Building
. Service Delivery

Adopted by Council in February 2006, the childcare strategy was due for
review in 2011.
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It was identified in the early stages of the review that the strategy needed
to be expanded to incorporate the strategic direction and provision of early
years services provided by Latrobe City. The result has been the
development of a more holistic Children’s Services Plan.

The draft Children’s Services Plan 2013-17 was prepared in consultation
with key stakeholders and will guide early years services delivered by
Latrobe City for the 2013-2017 period.

The draft plan was presented to Council at the Ordinary Council Meeting
held Monday, 02 September 2013 and Council resolved the following:

1. That Council releases the draft Children’s Services Plan 2013-
17 for public comment for a period of 6 weeks.

2.  That a copy of the draft Children’s Services Plan 2013-17 be
forwarded to all relevant stakeholders; be made available for
viewing at Council Service Centres, Libraries, Children’s
Services facilities and on Council’s website; and public notices
placed in the Council Noticeboard inviting community comment.

3. That written submissions in relation to the draft Children’s
Services Plan 2013-17 be received until 56 pm on Monday, 14
October 2013.

4.  That following the community consultation process a further
report is presented to Council detailing all submissions received
and presenting a Children’s Services Plan 2013-17 for
consideration

ISSUES

The Children’s Services Plan 2013-2017 is a key strategic document that
will guide the role of Latrobe City early years services.

The Plan has a focus on:

1. The services that Latrobe City Council delivers directly to
children and their families.

2.  What these services look like now.
What they will look like over the coming four years.

4. Latrobe City Council’s role as a municipal planner and advocate
for children and their families.

The consultation process and development of the plan has included:

. A review of the profile of Latrobe City and its population.

. A comprehensive infrastructure audit of children’s services facilities.
. Extensive community and stakeholder consultation.

. An analysis of financial data.
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The Latrobe City Early Years Reference Committee has acted as the
Project Reference Group in relation to the development of the plan and
has provided input on a regular basis throughout its development. The
committee is pleased with the level of consultation and believes that the
plan, in its current form, outlines a clear and achievable direction for early
year’'s services.

At the close of the community engagement period no submissions were
received.

Feedback was encouraged directly from internal staff and feedback was
provided by some staff members within the Child and Family Services
team. The feedback was related to the operations of the early years
services and will be pursued as part of the ongoing internal consultation
and planning that is undertaken on a regular basis within the Child and
Family Services Department.
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FINANCIAL, RISK AND RESOURCES IMPLICATIONS

Risk has been considered as part of this report and it is considered to be
consistent with the Risk Management Plan 2011-2014.

Financial matters that may arise as a result of this Plan will be considered
as part of the annual budget process. There will be no impact on the
2013/14 budget as a result of this plan.

INTERNAL/EXTERNAL CONSULTATION
Engagement Method Used:

The consultation undertaken was consistent with Latrobe City Council’s
Community Engagement Plan 2010-2014.

Copies of the draft Plan were sent directly to 12 identified key
stakeholders, (previously identified as part of the draft plans development);
hard copies were made available at Council Service Centres and
Libraries; Early Learning and Care Centres; Maternal and Child Health
Centres; copies were made available on Council’s website and distributed
via social media channels and submissions were invited through the
Council Noticeboard. Follow-up telephone calls were made to the 12
identified key stakeholders who were sent copies of the draft Plan.
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Details of Community Consultation / Results of Engagement:

No submissions were received from the community on the draft plan. It
should be noted however, that in the stakeholder engagement process for
the development of the draft plan there was engagement with:

e Approximately 1500 children aged between 3 and 8.

e Approximately 1000 families who utilise Latrobe City early years
services.

e Approximately 300 community members via a survey.

e 30 community members and early years professionals at a
facilitated workshop.
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OPTIONS

Council has the following options available:

1. Adopt the Children’s Services Plan 2013-2017

2. Amend and adopt the Children’s Services plan 2013 - 2017
3. Not adopt the Children’s Services Plan 2013 — 2017

CONCLUSION

The Children’s Services Plan 2013-17 has been prepared following a high
level of stakeholder engagement and has been led by Latrobe City
Council’s Early Years Reference Group, which acted as the Project
Reference Group throughout the plan’s development.

The Plan outlines the key strategic directions that will guide the provision
of early years services provided by Latrobe City.

Attachments
1. Children's Services Plan 2013 - 2017

RECOMMENDATION
1. That Council adopts the Children’s Services Plan 2013-
2017.

2. That the Children’s Services Plan 2013-2017 be placed on
Latrobe City web page and distributed through the early
years networks.
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9.2
Children's Services Plan 2013 - 2017

1 Children's Services Plan 2013 - 2017 ...covenieiee e 25
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Children’s Services Plan

2013-2017
DRAFT DOCUMENT

This document is a strategic document that will guide the direction of Latrobe
City Council Children’s Services for the coming four years.

' LatrobeCity

a new energy
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Message from the Mayor

| am pleased to introduce the Children’s Services Plan, the first strategic plan prepared by
Latrobe City Council with a specific focus on children’s services provided to our
community.

Latrobe City Council is one of the largest single providers of early year's services in the
Gippsland region and the largest manager of preschool services within its own
municipality. We have a history of working in parthership with our community to achieve
the best possible outcomes.

Latrobe City Council has a key role in service provision to children and their families
through direct service delivery, planning for improved access and facilities and advocacy
for the needs of our community. This plan focuses further on these areas to explore what
the delivery of child and family services will look like over the coming four years; and what
role Latrobe City Council will play as a municipal planner and an advocate for children and
their families as we assist children to be the best that they can be.

Latrobe City Council has consulted with service users, community members and other
important stakeholders in the development of this plan to ensure we understand
community needs and priorities. Research into state and federal government direction,
and projected population growth has been undertaken to inform the most effective ways of
service delivery. Delivery of this plan will continue to strengthen our position and
achievement of positive outcomes as a result of this valuable work into the future.

Cr Sandy Kam

3|Page

Page 27



ATTACHMENT 1 9.2 Children's Services Plan 2013 - 2017 - Children's Services Plan 2013 - 2017

LatrobeCity

w energy

Background

Latrobe City Council has a strong history of delivering high quality children’s services and
working with the community to advocate for improved outcomes for children and their
families.

From its inception Latrobe City has been committed to the provision of Preschool services.
Following the state governments intreduction of the cluster management model, Latrobe
City became one of the largest single cluster managers and the only Local Government
Authority in the Gippsland region to take on this responsibility.

Latrobe City Council has always provided Maternal and Child Health Services and has
continued to deliver the Enhanced Maternal and Child Health Service across the
municipality.

Child care services have been developed in response to growing community need. Family
Day Care and Long Day Care programs have become an essential part of the Latrobe City
landscape and continue to be effectively managed by Latrobe City Council.

Latrobe City's role as municipal planner and strong advocate for children has been
prevalent over the years, with a clear commitment being given to this when the
organisation elected to be the lead agency in the role out of the Victorian Governments
Best Start Program across the municipality. This program, in its design, strengthens the
ability of service providers to work collaboratively for improved outcomes for families and
children.

Latrobe City Council has enhanced its commitment to the provision of guality, integrated

children's services over the last five years with the development of children’s hubs and a
service model restructure starting at a leadership level to support the implementation and
the ongoing integration of children’s services across the municipality.

4|Page
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Current Service Levels

Latrobe City Council currently plays a dual role within the municipality in relation to the
provision of children’'s services, being:

+ Direct service provider

! Municipal planner and advocate

Latrobe City Council currently delivers the following services:

Maternal and Child Health Service

Service summary: The Maternal and Child Health Service provides support to families with
children up to school age. Information and advice is available in child health and
development, child behaviour, maternal health and wellbeing, child safety, immunisation,
breast feeding, nutrition, parenting and family planning.

Other municipal providers:
o Nil

Key achievements:

! Averages a 98% participation rate for newborn children
» Maintains above state average for key ages and stages visits
! High quality results in all accreditations

Ultilisation history (by birth notice).

2010M1 201112 2012113
1035 948 970

Traralgon Maternal Health Centre

5|Page
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Enhanced Maternal and Child Health Service

Service summary: The Enhanced Maternal and Child Health Service is an outreach
service that provides an additional level of support to vulnerable families who are referred
by early years health professionals. The aim of the program is to build families capacity to
care for their children and prevent further crisis intervention.

Other municipal providers:
+ Nil

Key achievements:
! 100% of referred clients engaged in the program

¢ Developed and implemented a revised model of service delivery resulting in greater
access for community members

Utilisation history (by % referral conversion):

2010M1 201112 201213
100% 100% 100%

Prekinder program

Service summary: The Prekinder program provides an educational experience for children
from 3 years of age in the year prior to attending the Preschool program. The program
operates for 2 hours per week throughout school terms and offers children with a variety of
activities to extend their development and prepare them for the Preschool year.

Other municipal providers:

+ St Pauls Anglican Grammar School — Traralgon Campus
! Uniting Care Gippsland

- Woolum Bellum - Morwell

- StlLukes- Moe

Key achievements:

» |ntegration with 4 year old program
I Delivery of Service within 7 localities across the Municipality

Enrolment history:
2010 2011 2012 2013
203 213 153 122

6|Page
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Glendonald Road Preschoof

Preschool Program:

Service summary: The Preschool program offers a play-based educational program for
children in the year prior to them starting School. Children are required to have turned four
years of age prior to 30 April in the year they attend. The program operates for 15 hours
per week and provides children with the opportunity to participate in a structured
educational program to enhance all areas of their development and prepare them for
Primary School.

Other municipal providers:

s St Pauls Anglican Grammar School — Traralgon Campus

I Uniting Care Gippsland
- Woolum Bellum - Morwell
- StLukes- Moe

Key achievements:
+ Average preschool participation rate of 95%, amongst the highest in the State
» The first preschool cluster manager in Victoria to transition all preschool services
from 10 hrs to a 15 hour per week model
! Achieved high quality results in all relevant accreditations
e Achieved sun smart accreditation in all services
! Successfully implemented ‘team teaching model

7|Page
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Enrolment history:
2010 2011 2012 2013
836 868 949 882

Kinder Inclusion Support program

Service summary: The Kindergarten Inclusion Support (KIS) service offers supplementary
funding to support the access and participation of children with disabilities and ongoing
high-support needs and/or complex medical needs into a funded preschool program. The
KIS packages may provide staffing support by contributing to the cost of an Additional
Assistant who works as a member of the team delivering the program that is developed by
an Early Education teacher and is inclusive of all children in the group.

Other municipal providers:
e Nil

Key achievements:

! Provision of staff to 25 — 30 preschool students per year to assist with integration
support needs

+ Ongoing 85% plus satisfaction rate from families accessing the service

Utilisation history (by funded child):

201011 201112 2012113
26 29 23

Preschool Field Officer (PSFQO) program

Service summary: The PSFO program provides support to preschool service providers to
support the access and meaningful participation of children with additional needs in
inclusive preschool programs through the provision of consultative support, resourcing and
advice to early education teachers.

Other municipal providers:
s Nil

Key achievements:

u Worked directly with an average of 500 families per year who require additional
support to access preschool services

I Consistently exceed targets set by the Victorian Government in relation to child
assistance levels

8| Page
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Utilisation history (by assisted child):

201011 201112 2012113
85 140 85 to date

Long Day Care/Occasional Care

Service summary: Traralgon, Moe and Carinya Early Learning Centres are integrated
centres providing high quality care and education for children aged from 6 weeks to 6
years of age. Traralgon and Moe Early Learning Centres offer families a Long Day Care,
QOccasional Care and Preschool program. Carinya Early Learning Centre provides Long
Day Care and Preschool. Bookings can be made for full day or half day sessions or
occasional care with a minimum booking time of 1 hour.

Other municipal providers:

» Goodstart Early Learning Centres
- Traralgon
- Traralgon North
- Traralgon East
- Morwell
I Midvalley Kinder and Childcare — Morwell
» Kylie Early Learning Centre - Morwell
I Albert Street Early Learning Centre - Moe
» Moe Central Childcare and Kindergarten Centre - Moe
! Little Saints Early Learning Centre - Newborough
+« Li'l Bearz Early Learning Centre - Traralgen

Utifisation history (Traralgon, Moe and Carinya Early learning Cenire).

201011 201112 2012113
74% 70% 72%

Family Day Care

Service summary: The Family Day Care program offers high quality home-based care and
education for children aged between 6 weeks and 13 years of age. Coordinated by
Latrobe City the scheme licenses over 30 home based educators throughout the
municipality. Family Day Care is flexible child care with some educators offering care 24
hours a day, 7 days a week. This service also provides before and after school care.
Other municipal providers:

s Nil

Key achievements:
! Managed the delivery of FDC to over 2000 children over the last five years

8|Page
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Utilisation history.
201011 201112 2012/13
231,000 hours 223,000 hours 211,000 hours

Vacation Care

Service summary: The Vacation Care program operates at Moe PLACE during school
holidays. The program provides care and fun activities for Primary School children. The
children are provided with quality programming ensuring connections with the community
are made through incursions and excursions.

Other municipal providers:
e OSHCARE 4 kids

Utilisation history:

2010 2011 2012 2013
60% 70% 75% 75%

Best Start Program

Service summary: Best Start is a Victorian government early years initiative. Latrobe City
Council leads a partnership of municipal Early Years' service providers to support families,
caregivers and communities to provide the best possible environment, experiences and
care for young children. Through a partnership with other early years service providers, the
initiative aims to improve the health, development, learning and wellbeing of all Victorian
children aged birth to eight years. It has a strong emphasis on prevention and early
intervention.

Other municipal Partners:
! Berry Street
s Latrobe Community Health Service
! Good Beginnings Australia
s Noah's Ark Inc
! Ramahyuck District Aboriginal Corporation
e Queen Elizabeth Centre
! Catholic Education Office
s L|atrobe Regional Hospital
! Department of Human Services
s Uniting Care Gippsland
! Quantum Support Services
» Anglicare

10|Page
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Key achievements:
! Early literacy promotion through the implementation of the ‘bocks in boxes’ and
‘books on buses’ programs
* Implementation of the ‘Children's Expo’ over the past three years, providing a fun
and free environment for parents and children to explore services and learning
opportunities
* |mplementation of Region wide cross cultural awareness training

Traralgon Early Learnfn Cenire

1M|Page
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Latrobe City as municipal planner and advocate:

Regional planning

Local Government has an important role to play in the planning for Children’s services
across the relevant Regional area, regardless of the role it has to play in the direct
provision of services. Latrobe City Council works closely with all Children’s services
providers across the Gippsland Region in an attempt to achieve consistent and outcomes
focused planning and service delivery. Latrobe City is a major contributor to the Gippsland
Early Years Workforce Development Plan and plays an important role on the Gippsland
Kindergarten Cluster Management network .

Municipal planning
Latrobe City Council has a strong focus on care for growing families, and recognises the
value of integrated local planning for children aged 0-8 years and their families.

The development of the Municipal Early Years Plan (MEYP) 2011-2015 is part of the
Council's commitment to plan in parthership with the community, other levels of
Government and service providers for the future investment in early years services across
Latrobe City. This municipal-wide plan is designed to provide strategic direction for the
development, coordination and delivery of early childhood education, care and health
programs. T he actions in the plan will strengthen further the existing suite of early years
programs and services with a strong focus on integration and collaboration. There is also
an emphasis on promoting urban environments that are child friendly.

The vision for the Latrobe City MEYP 2011-2015 is that. A/l children aged 0-8 years and
their families, living in Latrobe City are part of a safe and inclusive child friendly
community. Children have an equal opportunity to participate in accessible, high quality
family friendly services that support thefr health and development.

An Early Years Reference Committee made up of Community members, Early Years
professionals and Council representatives has been formed to provide advice to Council
on current plans and the development of future plans to reflect the needs of the
community. The main objectives of the Committee are to:

I Assist in the promotion of the Latrobe City Municipal Early Years Plan
2011-2015 to the community.

+ Monitor the progress of the Latrobe City Municipal Early Years Plan 2011-2015.

! Through the chair, to inform Councillors of matters related to the needs of children
and their families that may affect their participation in community life or their
development into the future.

» Advocate in relation to areas of identified need on behalf of children and their

families.

12|Page
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+ Provide input into the development of future Latrobe City Council plans and
strategies that have a focus on the early years.

Organisational (management and) planning

Latrobe City's Child & Family Services Leadership team are committed to ensuring quality
outcomes for all children and families within the Community. The team is structured to
support a high level of integration between services resulting in a smocther Service
System and high quality outcomes for children and their families.

The Child & Family Services team liaises with other Departments of Latrobe City to ensure
the needs of children and families are being considered in the development and review of
Strategies and plans across the Municipality.

Advocacy

Latrobe City's role as an advocate for children and families extends across the State. As a
Leader in the Early Years Sector, Latrobe City's key advocacy role is to ensure services
are adequately funded to be able to deliver high quality services that meet and support the
needs of the families within the community. Represented on a variety of State wide
reference groups and invited to participate in program and policy reviews, Latrobe City
utilises these platforms to influence other levels of Government on the needs of the Sector
and our local Community.

Partnerships

Working in parthership with community, other professionals and service users is integral to
the manner in which Latrobe City delivers its suite of Children’s Services and approaches
its role as a leader within the Gippsland Region. The establishment of successful
professional partnerships across the State has been essential in Latrobe City’s ability to
act as a leader within the Early Years sector. Key partnerships include DEECD, Municipal
Association of Victoria, GippsTAFE and Children’s Services providers across the
Gippsland Region as well as other LGA's.

Infrastructure

Infrastructure within Latrobe City's Early Years Services has been at the forefront of
Service planning. The move from individual Neighbourhood Centres for Maternal and Child
Health to Centralised Services in each of the main towns has seen the Services become
more flexible, meeting the needs of the changing community. The development of two
large community hubs in Churchill and Moe has allowed the Child and Family Services
team to facilitate integrated practise across the Service sector and provided the families
with a “one stop” location for all of their Early Years needs. The relocation of Traralgon
Early Learning Centre has allowed for the continued growth in the town and provide
families with the option of Long Day Care, Occasional Care and Preschool from the one
location. The development of the infrastructure plan in 2011 has provided a clear direction
of future needs in relation to Infrastructure at Latrobe.

13|Page
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Moe PLACE.

Moe Place

Children’s Services Plan 2013 - 2017

The preparation of this plan has considered a number of background and supporting
documents including the Legislative context, a high level of Community consultation,
financial consideration and infrastructure planning. A summary of these documents are
provided below.

Legislative context

Commonwealth and State legislative frameworks along with Latrobe City Council strategic
directions and community consultation have provided a reference point and guide in
relation to the development of the Children’s Services Plan.

Commonwealth legislation

Australia is a sighatory to the United Nations Convention on the Rights of the Child. For
policy makers and service providers alike, one of the most important and challenging
aspects of this agreement is that every child should be heard on issues effecting them,
that every child should have the ability to influence their learning environment and have
input into their cwn education.

With these challenges in mind, the Commonwealth and State Governments signed the
Council of Australian Governments (CoAG) National Parthership agreement on Early
Childhood Education in 2008. This agreement is currently being implemented across
Victoria through a partnership between Local and State Governments. The agreement
has introduced Universal Access programs that increase access to quality preschool for
children in the year before they start school, requiring the expansion of preschool
programs and the workforce involved in early education and care.

14|Page
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State legislation

The State Government has also introduced a new National Quality Framework for Early
Education and Care, applying to all services that are accessed by children aged 0 — 8.
The framework aims to raise the quality of early education and care services and drive
continuous improvement and consistency through in the implementation of a national
assessment scheme, transparent rating systems, an increase in staff to child ratios and an
increased requirement for staff qualifications.

All children’s services are now required to be able to provide evidence that their programs
are delivered in line with a set of predetermined standards. Every children’s service will
now be assessed against these standards with all results being available to all members of
the community:

! Educational program and practice

+ Children’s health and safety

B Physical environment

s Staffing arrangements

! Relationships with children

» Collaborative partnerships with families and communities
! Leadership and service management

One of the greatest challenges facing local authorities is to integrate child orientated
programming and policy making into structures and service delivery that meet the direction
set by Commonwealth and State Government, as well as the directions set by their own
communities within a budget that places minimal burden on rate payers.

Council planning context:

Latrobe 2026. The Community Vision for the Latrobe Valley outlines the vision for our
whole community. The development of this vision was facilitated by Latrobe City Council
in consultation with many agencies, organisations, groups and individuals.

Community consultation

During the two year period that has included the development of this strategic plan a high
level of consultation has occurred with the community that has used a variety of
engagement methods in order to gain a greater understanding of the desires of children
and the expectation of families and community in relation to Latrobe City Council role in
the provision of Children’s Services.

What did the children say?

An interactive consultation was undertaken with over 1500 children to understand what
was important to them. It was recognised that this consultation would not necessarily
inform service development from a strategic point of view, however it was established that
having an understanding of what is truly important to the children of Latrobe City was

15|Page
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essential to inform the basis of the Children’s Services Plan and the foundations for
service delivery and planning into the future.

Children participated in an activity where eight pictures were displayed, the theme
highlighted by each picture was discussed with the children in small groups and then each
child was asked to distribute five pieces of Lego according to the theme that was most
important to them.

This consultation was carried out at each Latrobe City Council managed preschool,
Latrobe City Council managed early learning centre (with 3 — 5 year old children) and at
the 2012 Children’s Expo (with visiting school children and children aged 3 — 8 who
attended with their families).

The results of this consultation are summarised in the table below:

Children's Consultation Results
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700
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@Love

| |mFriendship
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| |OFeeling safe

i ELearning
E Family
@ Technology
@ Playing Outside

Lowve Friendship Sustanability  Feeling safe Learning Family Technology  Playing Outside

500 1

400 1-

300 A

200 +

100 +

What did families and community say?

Approximately 1200 community members (including existing Latrobe City Council service
users and randomly selected community members) participated in consultation carried out
in a variety of forms, as identified as part of the Children’s Services Plan community
engagement pfan. Consultation methods included surveys (completed either via survey
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monkey or through a face to face interview), random phone consultation, shopping centre
consultation and open house workshops.

Community members were eager to participate in the process and often expressed a high
level of gratitude for the opportunity to be involved and have input onto the future of
Children’'s Services within Latrobe City.

A summary of the consultation results identified the following:

s The majority of respondents believe that Latrobe City Council should continue to be
in the business of delivering Children’s Services;

I The majority of respondents indicate that Latrobe City Council should increase the
suite of Children’s Services they provide;

¢ Almost 100% of respondents believe that the most important skill children can take
away from their early education experience is the development of social skills

M More than 70% of respondents believe that Children’s Services should be co-
located (either with other early years services or community based services)

! Over 80% of respondents believe that service location is the most influencing factor
when selecting Children’s Services

A more detailed overview of these results is captured in the Children’s Services Plan —
community engagement results, presented as a background document to this Plan.

&y

Churchifl Hub
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What did the professionals say?

Qver 200 professionals, including Latrobe City Council staff and Early Years professionals
from across the municipality were engaged during the consultation period. Facilitated
workshop style consultations were held that required attendees to respond to specific
questions in relation to the Children’s Services currently provided by Latrobe City Council
now and into the future. Attendees were also asked to suggest what Children’s Services
might look like in the future, from an infrastructure and educational point of view.

A summary of the consultation results indicate the following:

! Latrobe City Councils Child and Family Services professional are accessible and
focused on improving outcomes for children and their families

s Co-located services and/or hubs with a combination of services should be
considered when developing infrastructure into the future

» Future services should include careful consideration of health needs and health
promotion

I Latrobe City Council should continue to consider Children's Services as part of it's
core business

¢ A higher level of investment should be considered in relation to staff training and
development

¢ The Child and Family Services department should continue to focus on building
strong links with other areas of Council to improve outcomes for children and their
families.

A more detailed overview of these results is captured in the Children’s Services Plan —
community engagement results, presented as a background document to this Plan.

Infrastructure report

Latrobe City Council received funding from the Department of Education and Early
Childhood Development to develop an infrastructure plan for children’s services within the
City. This is an important plan that will ensure a strategic approach to identifying the need
for new infrastructure and the maintenance, renewal and replacement of existing buildings.

A technical assessment of the condition of all existing Children’'s Services buildings,
demographic data, assessment of the current capacity and population predictions have
been undertaken and will form the basis of a comprehensive plan for Children’s Services
infrastructure into the future.

Financial consideration

Whilst the programs that the Child and Family Services team deliver are largely funded by
a mix of State and Commonwealth funding, Latrobe City Council contribute financially to
the running of the Department.
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The table below identifies the net cost to Council for the 201011, 2011/12 and 2012113
and the predicted costs for the 2013/14 year.

Net cost/(surplus) to rates
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500000 - | 020112012 |
02012/2013

400000 | m2013/2014 |
D2014/2015

300000 : - SN ]

200000

100000

2010/2011  2011/2012 2012/2013 2013/2014 2014/2013

At this point in time we are unable to predict the costs for the 2015/16 and 2016/17
financial years. This period will see a significant increase in EFT's due to the
implementation of a change in legislated staff to child ratios. Whilst the expenditure can be
predicted, the funding for this period and beyond has not yet been announced. We will
continue to advocate to the State and Commonwealth Governments for appropriate levels
of funding to support the implementation of this change.
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Commitments, Actions and Success
factors

The results of the community consultation, data analysis and financial impact analysis
have all been considered closely in relation to the recommended actions that will form the
basis for all work that the Child and Family Service team carry out over the coming four
years.

The community consultation that has been carried out clearly indicates that at this point in
time the community of Latrobe City have an expectation that services will be delivered by
Council, and that they believe that this should be the case into the future.

Financial impact assessment indicates that service expansion and improvement has been
able to be carried out and implemented over the past years without significant increases in
costs to Council (rate payers). Financial analysis of future budgets (as estimates) would
indicate that if Latrobe City Council is able to continue to work with partner agencies to
access appropriate funding levels then there should be limited or no increase in the
financial burden placed on Council to provide Children’s Services.

More detailed works will need to be carried out in some areas of service provision and
infrastructure to ensure that Council continues to meet it s commitment to all rate payers
and service users, these specific areas have been highlighted through actions in the plan
that follows.

Maternal and Child Health Service
Commitment:

u Continue to deliver the Maternal and Child Health program in accordance with
DEECD guidelines.
¢ Continue to advocate to maintain a 50% funding commitment from the State
Government to the Maternal and Child Health program.
! Develop and maintain an appropriately trained and qualified workforce.
Actions:
I Review the Maternal and Child Health scholarship program — year
o |ever off State Government Key Ages and Stages advertising program and tailor to
municipal needs in order to increase Key Ages and Stages checks across the
municipality — vear 2
What success looks like:

* Achieve a minimum 95% participation rate annually.
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Enhanced Maternal and Child Health Service

Commitment:
l Continue to deliver a high quality Enhanced Maternal and Child Health Service in a
flexible manner.

s+ Review the Enhanced Maternal and Child Health model of service delivery on an
annual basis — year 1 to year 4
What success looks like:
* 100% of clients accessing the Enhanced Maternal and Child Health Service are
transitioned into the Universal Maternal and Child Health Service prior to the receipt
of 15 hours of intense support.

Traralgon Maternal Health Cenire

3 year old preschool program
Commitment:

! Continue to manage the delivery of high quality 3 year old preschool programs
across the municipality at full cost to the participating families, in accordance with

DEECD and ACECQA guidelines.
21| Page
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Actions:
s+ Manage the availability of the 3 year old preschool program to all applicants on an
annual basis — year 1 —year 4
What success looks like:
! The 3 year old preschool program is offered in various locations across the
municipality.
¢ The 3 year old preschool program is integrated with the 4 year old program were
possible.
u The 3 year old preschool program continues to operate at no direct cost to Council.

4 year old preschool program
Commitment:

¢ Continue to manage the delivery of 15 hours per week of high quality 4 year old
preschool programs across the municipality in accordance with DEECD and
ACECQA guidelines.

Actions:

! Define the relationship between preschool committees and Council through the
development of a robust Governance framework that clearly identifies roles,
responsibilities and relationships— year 1

» Develop a preferred model of operation to take into consideration the Child:staff
ratio changes in 2016 — year 1

u Undertake a review of teaching models — year 2
What success looks like:
u A clear and agreed Governance framework for preschool committees is
implemented.
s Committees and Council have successful and strong partnerships.

u Teaching models are meeting the requirements of the delivery of high quality
Preschool services.

Kinder Inclusion Support program
Commitment:

s Provide inclusive programs for all 3 and 4 year old Latrobe City Council managed
preschool participants.

! Advocate for inclusive practice across the municipality.
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Actions:

+ Work with DEECD to negotiate appropriate funding levels to support inclusive
practice — year 2

» Work with Regional and State parthers to review current practice and advocate for
the most appropriate organisation to manage kinder inclusion support funding within
Latrobe City — year 3

What success looks like:

» Latrobe City Council managed services are provided with the appropriate support to
maintain and further develop inclusive practice.

Preschool Field Officer program
Commitment:

! Continue to be the auspice agency for the Latrobe City Preschool Field Officer
program.

Actions:

u Support will be provided to service providers across the municipality to assist in the
provision of inclusive programming — vear 1 fo year 4

What success looks like:

+ Inclusive service provision is accessible to all members of the community.

Long Day Care
Commitment:

* Provide accessible flexible care options for families.
Actions:

» Review the current service model of Long Day Care and present a report to
executive team with recommendations — year 2

What success looks like:

u Service utilisation is maximised at each Latrobe City Council managed service with
an aim to increase by 2% annually.
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Occasional Care
Commitment:

u Provide accessible flexible care options for families in accordance with DEECD and
ACECQA guidelines.

Actions:
* Review occasional care utilisation and compare to the needs identified in the

preschool and long day care service areas — year |
+ Present a report to Executive Team with recommendations — vear 2
What success looks like:
B Occasional Care assessment is complete with recommendations endorsed and
action plan developed for implementation.

» Community heeds are balanced with operational efficiencies and services are
delivered accordingly.

Family Day Care
Commitment;

u Provide accessible flexible care options for families in accordance with DEECD and
ACECQA guidelines.

Actions:
+ Complete a feasibility study into the long term viability of Family Day Care — year 2
¢ Present a report to Council with recommendations regarding the long term future of
24| Page

Page 48



ATTACHMENT 1 9.2 Children's Services Plan 2013 - 2017 - Children's Services Plan 2013 - 2017

Latrobe(City

w energy

the Family Day Care program within the existing suite of Children's Service
Programs managed by Latrobe City Council — year 2 to year 3

What success looks like:

I Family Day Care assessment is complete with recommendations endorsed and
action plan developed for implementation.

Vacation Care
Commitment:

+ Provide accessible flexible care options for families in accordance with DEECD and
ACECQA guidelines.

Actions:
u Investigate the need for vacation care across the municipality — year 1.
¢ Present a report to Executive Team regarding the long term future of the program

within the existing suite of Children's service programs managed by Latrobe City
Council — year 1 to year 2

What success looks like:

u Vacation Care assessment is complete with recommendations endorsed and action
plan developed for implementation.

Best Start Program
Commitment:

» Continue to be the lead agency for the Latrobe City Best Start program.
Actions:

¢ Work in partnership with all Children’'s Service providers within Latrobe City to
improve the social, educational and well being outcomes for children — year 1 w0
year 4
u Build strong and successful early years leaders through the partnership — year 7 o
year 4.
What success looks like:

! A strong Best Start partnership that achieves all objectives set out in its action plan.

Regional Planning
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I Maintain a presence at State and Regional forums to advocate on behalf of the
Gippsland community.

Actions:

+ Seek membership and opportunities to participate at a State level on Children’s
Services networks and planning groups that allow service development within the
Gippsland Region — year 1 to year 4

What success looks like:

¢ Latrobe City Council has a high level of influence over sectorial decision makers.

Municipal planning
Commitment:

I Provide information to the community regarding the direction of Government for

Children's Services and the role of Latrobe City.
Actions:

u Develop and implement a community education awareness strategy through cross
sector networks covering the key messages for effective early childhood education
—year 3

+ Provide information to the community regarding Children’s Services in various and
accessible formats — yvear 2 to year 4

What success looks like:

! Community members display a clear understanding of the direction of Children’s

Services through customer satisfaction surveys.

Advocate and lead
Commitment;

* Advocate for appropriate funding and support from State and Commonwealth
Governments.

Actions:
» Establish and maintain a strong presence at State and Regional networks — year
to year 4

B Costs of service delivery to Council are assessed and reviewed on an annual basis
to inform future planning and funding options — year 1 to year 4
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What success looks like:

I Services are appropriately funded.

Organisational (management and) planning
Commitment:
I Become an employer of choice in the early childhood sector.
« All Latrobe City Council managed services will provide high quality and consistent
experience for community members.
Actions:
u Develop and implement a comprehensive workforce development plan that
considers appropriate workforce profiling, development and staff retention — year 2
! Conduct an annual review of the workforce development plan — year 3 to vear 4
s Develop and implement a department specific training calendar that meets the
needs of Children’s services staff as agreed in performance plans - year |
I All training will be planned and implemented within agreed budgets vear 1 fo year 4
u Develop a suite of best practice documents that support the delivery of high quality
and consistent experiences for all service users — year 3.
What success looks like:
¢ Retention of a high quality and stable workforce.
u A Child and Family Services staff training calendar is completed and reviewed
annually.
e Training budget will be delivered with no less than a 3% variance.
¢« Customer satisfaction survey results indicate a satisfaction rating of more than 85%
across all Latrobe City Council managed Children's Services.

Partner
Commitment:
I Partner with tertiary institutions to develop appropriate professional partnerships.
Actions:
« Establish a presence on tertiary education planning networks - year 2
What success looks like:

! An appropriate suite of Children’'s Service educational opportunities exist for
Latrobe City Council staff within the Gippsland Region.
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Commitment:

¢ Ensure that there is adequate infrastructure to meet current and future service
delivery needs.

! Advocate for the ongoing development of infrastructure that supports the delivery of
integrated services across the municipality.
Actions:

s The results of the infrastructure audit (completed 2010) and associated report will
be used as the foundation for the formation of a Children's Services Infrastructure
development plan- vear

! Maintain appropriate professional relationships with relevant internal departments to
ensure the needs of children and their families are considered in all levels of
municipal planning — vear 1 1o year 4

» Advocate for and work with relevant stakeholders for the establishment of an
integrated children’s service in the Morwell area- vear 4

What success looks like:

¢ Appropriate infrastructure is available for the delivery of Children’s Services across
the municipality.

M Children’s Services infrastructure development is endorsed and actioned.

s A strong partnership exists with internal departments to ensure appropriate cyclic
maintenance occurs on all Children’s Services infrastructure.

e A united working group, with a mix of professionals for local and state Government

is formed and working in close partnership to advocate for the establishment of a
integrated Children’s setting in Morwell.
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ORDINARY COUNCIL MEETING AGENDA
18 NOVEMBER 2013 (CM425)

9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE,
TRARALGON

General Manager Governance

For Decision

PURPOSE

The purpose of this report is to further consider the status of Deakin Lane,
Traralgon, and seek Council approval to commence the statutory process
to declare it a public highway.

DECLARATION OF INTEREST

No officer declared an interest under the Local Government Act 1989 in
the preparation of this report.

STRATEGIC FRAMEWORK

This report is consistent with Latrobe 2026: The Community Vision for
Latrobe Valley and the Latrobe City Council Plan 2012-2016.

Latrobe 2026: The Community Vision for Latrobe Valley

Strategic Objectives — Governance

In 2026, Latrobe Valley has a reputation for conscientious leadership and
governance, strengthened by an informed and engaged community,
committed to enriching local decision making.

Latrobe City Council Plan 2013 - 2017

Themes and Objectives

Theme 3: Efficient, effective and accountable governance
Theme 4: Advocacy for and consultation with our community

Strategic Direction

Ensure Latrobe City Council’s infrastructure and assets are maintained
and managed sustainably.

Legislation

Local Government Act 1989

Section 204 of the Local Government Act 1989 gives Council the power to
declare a road to be a public highway or to be open to the public:

(1) A Council may, by notice published in the Government Gazette,
declare a road in its municipal district to be a public highway for the
purposes of this Act.
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(2) A Council may, by resolution, declare a road that is reasonably
required for public use to be open to public traffic.

(3) A road does not become a public highway by virtue of a Council
resolution made under sub-section (2).

Section 206 and Schedule 10 Clause 3 of the Local Government Act 1989
gives Council the power to discontinue roads:

“A Council may, in addition to any power given to it by Sections 43 and 44
of the Planning and Environment Act 1987 -

(i) discontinue a road, or part of a road, by a notice published in the
Government Gazette; and

(ii) sell the land from that road (if it is not Crown Land), transfer the land to
the Crown or itself or retain the land.”

Section 207 and Schedule 11 Clause 9 of the Local Government Act 1989
gives Council the power to place obstructions or barriers on a road
permanently:
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(1) A Council may block or restrict the passage or access of vehicles on a
road by placing and maintaining any permanent barrier or other
obstruction on the road.

(2) A Council must not exercise this power unless it has considered a
report from the Roads Corporation concerning the exercise of this
power.

(3) The exercise of this power is subject to any direction of the Minister.

(4) This clause does not apply to a freeway or arterial road within the
meaning of the Road Management Act 2004, unless the Council has
the consent of the Roads Corporation.

Each of these powers are subject to Section 223 of the Local Government
Act 1989 which requires Council “publish a public notice stating that
submissions in respect of the matter specified in the public notice will be
considered in accordance with this section.”

Council must then consider any written submissions that have been
received and any person who has made a submission and requested they
be heard are entitled to appear before a meeting of Council.

Road Management Act 2004

The Road Management Act 2004 defines a public highway as “any area of
land that is a highway for the purposes of the common law”.

Schedule 4 Clause 1(5) states that a “public highway vests in the
municipal council free of all mortgages, charges, leases and sub-leases.

Policy — Council does not have an adopted policy relating to the
discontinuance of roads or public highway declarations.
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BACKGROUND

Council initially received a request from the owners of 2 Deakin Street,
Traralgon, for the discontinuance of Deakin Lane as shown on the
attached plan and photographs, attachment 1.

Deakin Lane was originally created in 1957 on LP 41285 as land
appropriated or set apart for easements of way and drainage. This lane is
now described on Certificate of Title Volume 10246 Folio 309 as “Road R1
on Plan of Subdivision 041285”. The registered owners of the Road are
also the owners of 2 Deakin Street, Traralgon (the applicant). A copy of
the Application Letter, Plan of Subdivision and Certificate of Title are
attached (refer Attachments 2, 3 & 4).

Deakin Lane is fully constructed being four metres wide on the east/west
alignment with a total length of 48 metres terminating at the southern
boundary of 5-7 Church Street.

The laneway is listed on the Register of Public Roads in Appendix 4 —
Roads Not Maintained by Latrobe City Council and there are Council
drainage assets contained within the road reserve.
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As the applicants are the registered proprietors of the road reserve, they
were of the opinion that Council should discontinue the road and for the
land to be transferred back to them for a nominal consideration where it
would be retained as a private access laneway.

In examining this request, it was found that there is an entitlement for each
of the four lots created on LP 41285 to use Deakin Lane. Three of these
lots comprise the property owned by the applicant (2 Deakin Street) with
the fourth lot owned by Petroleum Property Holding Pty Ltd (1 Church
Street).

It was also noted that the laneway provides access to off-street parking at
the rear of the office complex at 3 Church Street. This off-street car park
was a requirement of Planning Permit 93/745/PO issued by the former
City of Traralgon on the 7 September 1993 and an amended plan that was
endorsed on the 10 May 1994.

Council initially considered the request to discontinue the laneway at the
Ordinary Council Meeting held on Monday 17 December 2012 and
resolved the following:

1. That Council gives public notice of its intention to consider the
placement of permanent barriers over Deakin Lane, Traralgon,
pursuant to Section 207 and Schedule 11 Clause 9 of the Local
Government Act 1989.

2. That Council considers any submissions received in relation to the
proposed placement of permanent barriers over Deakin Lane,
Traralgon, at the Ordinary Council Meeting to be held on Monday 18
February 2013.
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At the Ordinary Council Meeting held on Monday 18 February 2013
Council considered an objection on behalf of two adjoining property
owners to this proposal and a request from the applicant that Council defer
consideration of this matter for another month pending the provision of
additional information. To allow time to obtain additional information
Council subsequently resolved:

That Council defer this item for one month.

Council again considered the matter at the Ordinary Council Meeting held
on Monday 18 March 2013 and resolved:

1. That Council defers consideration of the proposed placement of
permanent barriers over Deakin Lane, Traralgon, to the Ordinary
Council meeting to be held on Monday 22 April 2013 pending
assessment of additional information to be provided by the applicant.
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2. That Beveridge Williams, acting on behalf of Petroleum Property
Holdings Pty Ltd and Parody Glade Pty Ltd, and the applicant be
advised accordingly.

At the Ordinary Council Meeting held 22 April 2013, Council considered
legal advice provided by Mr Tripodi in support of his application. The legal
advice obtained by the applicant is summarised as follows:

e Deakin Lane is not a public road as it was privately created and no
Council funds have been spent on the laneway.

¢ Deakin Lane was created as an “easement of way” and was only
intended to benefit specified parties being the owners of the titles
that abut the easement and have rights to use it.

o Deakin Lane is a “private road” defined in the Local Government
Act 1958 as “a carriage-way accessible to the public from a public
street or forming common access to lands and premises separately
occupied, but not being a public highway”.

¢ No declaration of Deakin Lane as a public highway has been made.

Based upon these points, the applicant has concluded that Deakin Lane is
not a public road and is therefore justified in restricting access and placing
a fence across the boundary with 3 Church Street.

Receiving this advice Council at the Ordinary Council Meeting held on
Monday 22 April 2013 resolved the following:

That this matter be deferred to allow for consideration to be given to
information tabled by Mr Tripodi at this Council meeting.

On 31 May 2013 the applicants’ solicitor, John Morrow, wrote to both the
Victorian Ombudsman and the Minister for Local Government, a copy of
which was provided to Council, seeking their intervention in this matter.
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On 2 June 2013 the applicant erected a temporary fence on the boundary
of Deakin Lane and 3 Church Street, Traralgon, thereby removing any
access to the rear of this property via the laneway. This temporary fence
was then replaced in July 2013 with a substantial steel and colour bond
fence.

At the Ordinary Council Meeting held on Monday 3 June 2013 Council
considered a report recommending, in part, that it commence the statutory
process to declare Deakin Lane a public highway and resolved the
following:

That the matter be deferred pending the outcome of the Ombudsman’s
investigation of this matter.

Council further considered this matter at the Ordinary Council Meeting
held on Monday 6 November 2013 and resolved the following:

That Council defer consideration of this matter until the next ordinary
Council meeting.

ISSUES

As a follow up to above Council resolution, Council officers contacted the
Office of the Victorian Ombudsman in June and were informed that, as
Council was not the complainant, they could neither confirm nor deny that
any complaint had been received and advised that it would be necessary
to contact the complainant for any updates.

On Councils behalf, Maddocks Lawyers wrote to the applicants’ solicitor,
John Morrow, seeking an update on the status of the complaint. The return
advice is that the Ombudsman’s Office had stated there is no role for the
ombudsman in this matter.

As the applicants’ solicitor had also written to the Minister for Local
Government, Council was contacted by the Office of Local Government in
September and requested to provide background information relating to
this matter. Council officers complied with this request and have
subsequently received verbal advice from the Office of Local Government
that it is at Councils discretion to declare a public highway and it will not be
intervening in what it considers to be a Council decision.

In light of the above advice, Council is requested to give consideration to
undertaking the statutory process to declare Deakin Lane a public highway
pursuant to the provisions of the Local Government Act 1989. This
request is based on the following advice:

Officers have previously advised Council that Deakin Lane is considered
to be a public highway as it satisfies the common law doctrine of
Dedication and Acceptance. The land has been set aside as an easement
of way (Dedication) on the 1957 plan of subdivision LP 41285, is shown as
Road R1 on Certificate of Title Volume 10246 Folio 309, and the laneway
has been used by the public, adjoining property owners and occupiers for
a substantial period of time (Acceptance).
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The assessment that Deakin Lane is a public highway is supported by
legal advice previously obtained from Council’s solicitors in relation to two
similar matters. Relevant sections of this advice are summarised below:

Right of Access
At common law, an owner or occupier of land adjoining a public highway
(road) has a right to access the road from their land.

A Public Highway is vested in Council
A road is a public highway at common law because there has been:
e Dedication of the Road to the public when it was constructed; and

e Subsequent acceptance of the Road, by the public, through public
use of the Road.

As Deakin Lane is marked as a “road” on title, this is a clear indication that
the road is a public highway at common law. In addition, Clause 1 of
Schedule 5 in the Road Management Act 2004 (RMA) also has the effect
of vesting in Council particular roads (including Deakin Lane).

The effect of this public highway classification is that the road remains
open for the public to use, regardless of who owns the land underneath
and the road is vested in Council.

Council has responsibility for use and control over a Road

The general public’s right to use a road (including a public highway) is
confirmed by section 8 of the RMA. The RMA also places Council in
control of roads because:

e by operation of section 37 of the RMA and division 2 of Part 9 of the
Local Government Act 1989 (LGA) as well as Schedules 10 and 11
of the LGA; and

e The Road is on Council’s register of public roads.

In light of the above, only Council is entitled to control access to a road by
virtue of the powers conferred in both the RMA and LGA. Therefore,
despite holding title to the land over which a road is constructed, the
registered owner/s does not enjoy exclusive possession with respect to
the road (as opposed to an ordinary parcel of land). It follows that Council
maintains control and responsibility for a road, regardless of whether
Council or another party holds title to the land over which the road is
located.

It is noted that the former City of Traralgon issued a Planning Permit
93/745 on the 8 September 1993, later amended on the 10 May 1994, for
an office complex at 3 Church Street. This permit recognised that the off
street car park would be at the rear of the property and would be accessed
via Deakin Lane.
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In September 1999, the owner of 3 Church Street wrote to Council
concerning the unmade east/west section of Deakin Lane from Deakin
Street through to the section of constructed laneway and car park at the
rear of 3 Church Street and 2 Deakin Street, refer attachment 5 — photo of
laneway. The photo was taken on 24 July 1999 and shows that the
east/west section of the laneway was unconstructed and the surface was
rough with a number of large potholes containing water.

The Latrobe Regional Development Group have stated that they fully
funded the construction cost. It is unknown whether Council or any other
party contributed towards the cost of this construction.

Additional Professional Advice:
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Officers obtained further professional advice from The Public Land
Consultancy, a firm specialising in matters relating to public land including
roads. This advice (Attachment 7) confirmed the current position that
Deakin Lane is a public highway.

Whilst Deakin Lane was initially created as an easement of way and
drainage, over time it has become a public highway through dedication
and acceptance and, as such, vests in Council. This does not require a
formal declaration however Council can undertake the statutory process to
declare Deakin Lane a public highway pursuant to Section 204 of the
Local Government Act 1989.

Section 204(1) of the Local Government Act 1989 states the following:

“A Council may, by notice published in the Victoria Government Gazette,
declare a road in its municipal district to be a public highway for the
purposes of this Act.”

The statutory process can be undertaken when Council is not the
registered owner of land (as in this instance) and involves Council giving
public notice of the proposal, considering any submissions received and,
once determined, placing a notice in the Victoria Government Gazette
formally declaring Deakin Lane a public highway.

Once Deakin Lane has been declared a public highway the land vests in
Council and Section 205 of the Local Government Act 1989 states that
“Council has the care and management of all public highways vested in
the Council’.

Additional Legal Advice:

Following Council’s decision at the Ordinary Council Meeting held on
Monday 22 April 2013 officers sought legal advice from Maddocks
Lawyers on the status of Deakin Lane and in particular the information
provided by the applicant.

Maddocks advice is summarised as follows:

e Deakin Lane is a public highway at common law and also, therefore, a
public highway for the purposes of the Road Management Act 2004;
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ORDINARY COUNCIL MEETING AGENDA
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¢ Ownership of Deakin Lane is likely to have vested in Council, by virtue
of the Road Management Act 2004, even though it is located on
privately owned land;

¢ |f Council wishes, it can declare Deakin Lane to be a ‘public highway’
under the Local Government Act 1989;

¢ Rights of access to Deakin Lane are secured for the owners of the
properties adjoining Deakin Lane, namely 1-3 Church Street, Traralgon
and Lot 4 on LP 41285, which fronts Princes Street under common law
and the Road Management Act 2004; and

e Council is under no obligation to pay compensation to the registered
proprietors who own the land traversed by Deakin Lane.

A copy of this confidential legal advice has previously been provided to all
Councillors.

In June 2013, whilst Council was obtaining further advice, the applicant
erected temporary fencing which was then replaced with a substantial
steel and colour bond fence in July 2013. The erection of a fence along
the boundary of Deakin Lane contrasts with the advice obtained by
Council officers and has resulted in the owners of 3 Church Street having
to obtain rear access over a neighbouring property or parking in Church
Street as a temporary solution to this problem.

In light of the advice from the Victoria Ombudsman and Local Government
Victoria that they do not intend to take any action regarding this matter it
would now be appropriate for Council to undertake the statutory process to
declare Deakin Lane a public highway pursuant to Section 204 of the
Local Government Act 1989.

It has consistently been argued that Deakin Lane satisfies the criteria of a
public highway, a position supported by professional and legal advice that
has been obtained, and undertaking the statutory process and formally
declaring its status will remove any doubt or confusion in the future.

FINANCIAL, RISK AND RESOURCES IMPLICATIONS

Risk has been considered as part of this report and it is considered to be
consistent with the Risk Management Plan 2011-2014.

The costs of undertaking the statutory process to declare Deakin Lane a
public highway are minimal being the cost of public notices in the Latrobe
Valley Express and a notice in the Victoria Government Gazette.
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INTERNAL/EXTERNAL CONSULTATION

Engagement Method Proposed:

e Public notices placed in the Latrobe Valley Express.

e Letters sent to all adjoining property owners.

¢ Notice displayed at the Traralgon Service Centre.

e Details placed on the Latrobe City Council website.
Details of Community Consultation / Results of Engagement:

Should Council resolve to undertake the statutory process to declare
Deakin Lane a public highway it will be necessary to give public notice of
the proposal and consider submissions in accordance with Section 223 of
the Local Government Act 1989.

It is proposed that any submissions that are received regarding the
proposed public highway declaration would be considered at the ordinary
Council meeting to be held on Monday,16 December 2013.
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Council has previously given public notice of the proposal to erect
permanent barriers across Deakin Lane and one submission was received
from Beveridge Williams & Co Pty Ltd on behalf of Petroleum Property
Holdings Pty Ltd Traralgon, owner of 1 Church Street, and Parody Glade
Pty Ltd, owner of 3 Church Street, objecting to the proposal.

OPTIONS
Council may now:

1. Resolve to commence the statutory process to declare Deakin Lane,
Traralgon, a public highway under section 204(1) of the Local
Government Act 1989 which formally vests the land in Council once
the statutory process is finalised.

> Resolve not to undertake the statutory process to declare Deakin Lane,
Traralgon, a public highway and take no further action regarding the
fence that has been erected between the road reserve and the rear of
3 Church Street, Traralgon. This would permanently remove any
access to the parking at the rear of this property provided for in the
planning permit issued by the former City of Traralgon.

CONCLUSION

The legal advice that has been obtained has reaffirmed the position that
Deakin Lane is a public highway at common law and for the purposes of
the Road Management Act 2004 and, as such, the land vests in Council.
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ORDINARY COUNCIL MEETING AGENDA
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As both the Victorian Ombudsman and Local Government Victoria have
indicated that they do not intend to take any further action regarding this
matter it would be appropriate for Council to commence the statutory
process to formally declare Deakin Lane, Traralgon, a public highway
pursuant to Section 204 of the Local Government Act 1989.

Attachments

1. Locality Plan, aerial image and photos of Deakin Lane, Traralgon

2. Application Letter & Legal Advice obtained by the Applicant.

3. Plan of Subdivision LP 041285

4. Deakin Lane Certificate of Title Volume 10246 Folio 309

5. Photo of unconstructed east/west section of Deakin Lane dated 24 July 1999.
6. Submission

7. Professional Advice from the Public Land Consultancy.

8. Legal advice provided by the Applicant - Page 1

9. Legal advice provided by the Applicant - Page 2

RECOMMENDATION

1. That Council gives public notice of its intention to declare
Deakin Lane, Traralgon, a public highway pursuant to
Section 204 of the Local Government Act 1989.

2. That Council considers any submissions in relation to the
proposed declaration of Deakin Lane, Traralgon, as a public
highway at the Ordinary Council Meeting to be held on
Monday 16 December 2013.

3. That all adjoining property owners be advised of Councils
intention to commence the statutory process to declare
Deakin Lane, Traralgon, a public highway pursuant to
Section 204 of the Local Government Act 1989 and invited to
make a submission.

4. That the Applicant and Beveridge Williams, acting on behalf
of Petroleum Property Holdings Pty Ltd and Parody Glade
Pty Ltd, be advised accordingly.
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ATTACHMENT 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE,
1 TRARALGON - Locality Plan, aerial image and photos of Deakin Lane,
Traralgon

Locality Plan, Aerial Image & Photos of Deakin Lane, Traralgon.

CHURCH

6-T Church Strest

v J__m__[

3 Church Street

—

88 PS438117g
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ATTACHMENT 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE,
1 TRARALGON - Locality Plan, aerial image and photos of Deakin Lane,
Traralgon

Photo taken from Deakin Street opposite Lane Entrance.

Mitchells

adventure

Close up of Lane Entrance
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ATTACHMENT 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE,
1 TRARALGON - Locality Plan, aerial image and photos of Deakin Lane,
Traralgon

Off Street Car Park, rear 3 Church Street.
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ATTACHMENT 2 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON -
Application Letter & Legal Advice obtained by the Applicant.

WHOLESALE & RETAHL. QUALITY
FRUITERERS SOURCING DIRECT FROM
GROWERS ALL AROUND AUSTRALIA
PO Box 971 - 2 Deakin St. Traralgon Victovia 3814
Telephone (G2} 5174 2759 Tax (03) 5174 2570

u Gino 0418 398 525 & Damian 0418 318 787

ABN 96 701 373 920

LATROBE CITY COUNCIL
INFORMATION MANAGEMENT

REGERAL
18 JAN 2013 P
RiG T }Doc No -
E&;:;:;Te.s/(:o;:,es Cironiated (0
To Whom It May Concern, o
{7} Copy 1gistered 1 D' as kS ) invote tonvar e

Re. Road R1 on plan of Subdivision 041285

With all our findings in regard to Road R1, we the Tripodi Famity would like to meet with you, on
site, that being the rear of 2 Deakin Street Traralgon.

The invitation is to all Counciilors that wish to attend, the purpose of this meeting is to explain and
demonstrate our findings from the research that we have undertaken in trying to resolve the issue
of ownership of Road R1 on plan of Subdivision 041285,

Cur results from our research you will find are correct and conclusive, We feel that it would be best
if this matter was discussed in a private manner and not at a public Council meeting, as aur findings
may cause the public to arise to a wrong conclusion.

We would like to meet before the Council meeting in February 2013, we do stress, and however it
would be in the Councils best interest ta meet with us.

Please feel free to contact me at any time to discuss this matter and to organise an appropriate time
to meet.

Thank you

Gino Tripodi
On behalf of
S&C Tripadi & Sons.

(ph 0418 598 525}

O feertt as lode, il @y CHy @i lomonon

Lo gt 954 1 G
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ATTACHMENT 2 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON -
Application Letter & Legal Advice obtained by the Applicant.

e

Ey s LPIRT RSN o LY \uaJ oS PAT )
MO
- JOHN MORROW 1. AFTERHOURS: (09 sk 2ats
COMMERCIAL CONSULTANT RAx: (05 paaz 2052
BARRISTER & SOLICITOR %%%mm

CLIFTON HILL 3068 AUSTRALIA

17 January 2013

Mr Gino Tripodi

8 & C Tripodi & Sons
PO Box 971 ‘
Traralgon VIC 3844

Dear Gino

Re: Title Volume 10246 Folio 309 (Road X1 on Plan of Subdivision 041285)
(Herein refexred to as Title R1)

I refer to your mstxuetmns to investigate the sasement of way relating to the above
title. :

The easement of vg;ay is ereated by and endorsed on the Plan of Subdivision, being
Plan Number LP41285.

I confirmy that T have searched Title R} and the other titles registered in the Tripodi
family pames’, being Lots 1, 2 and 3 on LP41285 together with the neighbouring title
of 1-3 Chmch St:cﬁet, Traralgon, being Lot 1 on Title Plan Number 532747M, being

Title Volume 7263 Folio 425 registered in the name of Parody Glade Pty 14d of 10
Grey Street, Traralgon therein called Parody Glade).

|
I confirm that the result of these searches is as follows:-
|

1. Planof Subdmimn 1P41285 identifies the land in Title R1 as being “appropriated

or set apart for :easements of way and drainage” for the benefit of all titles on the
subdivision. ;

2. All of your tifles to Lots 1, 2 and 3 2re within the subdivision ané are therefore
catified to the U,cncﬁt of the casements of way and drainage.

3. The Parody Gl;ade title is not part of subdivision LP41285 and therefore is not
- entitled to the Benefit of the easements of way and dreinage provided in LP42185
or ta any ofher rights whatsoever over the land in Tifle R1. :

Accordingly, it is within your legal rights to exect a fonce on the boundary of Title Rl
where it is contignéus to the Parody Glade tifle. It is further within your rights to erect
a gate at the entranice to R1 on Deakin Strect, on the basis that Parody Glade bas no
right of access to tat road.
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ATTACHMENT 2 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON -
Application Letter & Legal Advice obtained by the Applicant.

Ploase let me know if I can be of any further assistance to you in relation to this
matter. :

Yours faithfully

P

IR. W
Soli¢itor :
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ATTACHMENT 3 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON - Plan of
Subdivision LP 041285

Delivered by LANDATA®. Land Victoria timestamp 22/01/2013 15:48 Page 1 of 1

@ State of Victoria, This publication is copyright. No part may be reproduced by any process except in accordance with the provisions of the Copyright Act and for the
purposes of Section 32 of the Sale of Land Act 1962 or pursuant te a written agreement. The information is only valid at the time and in the form obtained from the
LAMDATAR System. The State of Victoria accepts no respensibility for any subseguent release, publication or reproduction of the information.

LP 41285
PLAN OF SUBDIVISION OF EDITION 1

FLAN MAY BE LODGED 5 /9 7 87
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WARNING: THE IMAGE OF THIS DOCUMENT OF THE REGISTER HAS BEEN DIGITALLY AMENDED.
NO FURTHER AMENDMENTS ARE TO BE MADE TC THE ORIGINAL DOCUMENT OF THE REGISTER.
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ATTACHMENT 4 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON - Deakin
Lane Certificate of Title Volume 10246 Folio 309

Register Search Statement - Volume 10243 Folio 238

Copyvright State of Victoria. This publication is copyright.

No part may be reproduced by any process except in accordance with

the provisions of the Copyright Zct and for the purposes of Section

32 of the Sale of Liand Act 1962 or pursuant to a written agreement.
The information is only valid at the time and in the form obtained
from the LANDATA REGD TM System. The State of Victoria accepts no
responsibility for any subsegquent release, publication or reproduction
of the information.

REGCISTER SEARCH STATEMENT (Title Search) Transfer of Land Act 1958

VOLUME 10243 FOLIO 238 Security no : 124044527951 G
Produced 22/01/2013 04:02 pm

LAND DESCRIPTICN

Lot 1 on Plan of Subdivision 041285.

PARENT TITLE Volume 08156 Folio 271

Created by instrument T741805V 26/06/1995

REGISTERED PRCOPRIETOR
Estate Fee Simple
TENANTS IN COMMCHM
s to 1 of a total of 4 equal undivided shares
Sole Proprietor

STEFANG TRIPODI of 10 MOORE ST. TRARALGON 3844
s to 1 of a total of 4 egqual undivided shares
Sole Proprietor

CONCETTZ TRIPODI of 10 MOORE ST. TRARALGON 3844
Ls to 1 of a total of 4 equal undivided shares
Sole Proprietor

DAMIANG TRIPODI of 10 MOCRE ST. TRARATLGCMN 3844
s to 1 of a total of 4 egqual undivided shares
Sole Proprietor

GINO TRIPCODI of 10 MOORE ST. TRARALGON 3844

Ul46141P 26/03/1996

ENCUMBRANCES, CAVEATS AND NOTICES

MORTGAGE Ul461421T, 26/03/19%96
AUSTEALIA AND NEW ZEALAND BANKING GRCUP LTD

Zny encumbrances created by Section 98 Transfer of Land Act 1958 or Section
24 Subdivision Act 1%88 and any other encumbrances shown or entered on the
plan or imaged folio set out under DIAGRAM LOCATION below.

DIAGRAM LOCATICN

SEE LP041285 FOR FURTHER DETAILS AMND BCUNDARIES

ACTIVITY IN THE LAST 125 DAYS

Zdditional information: (not part of the Register Search Statement)
Street Address: DEAKIN STREET TRARALGON VIC 3844

DOCUMENT END
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ATTACHMENT 4 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON - Deakin
Lane Certificate of Title Volume 10246 Folio 309

Delivered from the Landata ® System by SAl Global Property Division Pty Lid
Delivered at 22/01/2013, for Order Number 11244831. Your reference: Deakin Lane.
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ATTACHMENT 5 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON - Photo
of unconstructed east/west section of Deakin Lane dated 24 July 1999.

PHOTO AT THE ENTRANCE OF THE UNCONSTRUCTED EAST/WEST
SECTION OF DEAKIN LANE.
PHOTO DATED 24 JULY 1999,
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ATTACHMENT 6 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON -

Submission

Beveridge Williams

LATROBE CITY COUNCIL
Reference: 1200716 INFORMATION MANAGEMENT
. RECTIVLL
Office: Traralgon 71 JAN 1073
P T
16 January 2013 ‘:”_";’__1 P ,9,._,,?0:' s w
LE S renesterot " ..rjamv.;nrks Ul meoninmantca g i L
Mr Peter Schulz -
Property and Statute Officer
City of Latrobe
PO Box 264
MORWELL VIC 3840
Dear Peter,

RE: YQUR REFERENCE: R511973/00
PROPOSED PLACEMENT OF PERMANENT BARRIERS
DEAKIN LANE, TRARALGON

We refer to your letter dated the 18" of December 2012 to Mr Leo

DiFabrizio of the Latrobe Regional Development Group and advise as
follows.

We act for the following registered proprietors in this matter:
« Parcdy Glade Pty Ltd who are the registered proprietors of the
land described in certificate of title volume 7263 folic 425 being lot
1 on TP 532747M being located at 1-3 Church Street, Traralgon.
e Petraleum Property Holdings Pty Ltd who are the registered
proprietors of the land described in certificate of title volume 8156
folio 270 being lot 4 on plan of subdivisiocn LP 41285,

Capies of these titles are enclosed for your information.

As you are aware Deakin Lane was created in LP 41285 with lots 1, 2, 3
and 4 of that subdivision having way and drainage rights over the lane.

The land comprising Deakin Lane is described in cerlificate of title
voiume 10246 folio 308 being road R1 on plan of subdivision LP 41285.

We understand the proposal as stated in your letler dated the 18"
December 2012 is for council to consider the place of permanent
barriers across Deakin Lane.

We wish to advise that both our clients strongly object to this proposal.

Lot 4 on LP 41285, owned by Petroleum Property Holdings Pty Ltd has

existing way and drainage rights over Deakin Lane because it is part of
the original subdivision, LP 41285.

www beveridgewilliams.com.au

Beveridge Williams
& Ca Pty Ltd

ACN D06 197 235
ABN 38006157 235

survaying

urban dasign

tawn planning

water resources

civil engineering

projact management
landscape architecture
contamination assessment

Mealbourne

Sulte £/115 Hawthorn Rd
Caulfield North Vic 3161

PO Bax 2205
Caulfield Junction ¥lc 3161

ph:03 5528 4444

Bairnsdalke

Shep 7 Riviera Plaza
B0-38 Main 5t
Bairnsdale vic 3875

Pa 8ox 1799
Bairnsdale Vic 3875

ph: 03 5152 4708

Ballarat

96 Main Road
Ballarat Vic 3350

PO Box 1465
Bakery Hill Vic 3354

ph: 03 5327 2000

Geelang
52 Brougham St
Geelong Vic 3220

ph 03 5222 6563

Leongatha
52A Bair 5t

PO Box 161
Leongatha Vic 3953

ph: 03 5652 2630

Sale

45 Macallster 5t
SaleVic 3850

ph: 03 5144 3877

Traralgen
18 Hatharm 5t

PO Box 684
Traralgon Vic 3844

ph:03 5176 0374

wonthaggi
134 Graham 5t

P Box 129
Wonthaggi Vic 3935
ph: 03 5672 1505
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ATTACHMENT 6 9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRARALGON -

Submission
p
Petroleum Property Holdings Pty Ltd require permanent unimpeded access to
continue to be provided along Deakin Lane because they have plans to develop
their property {lot 4) in the future and will require the rear access that Deakin Lane
provides.
The building at 1-3 Church Street Traralgon was constructed in 1994. The City of
Traralgon required car parking for this facility to be provided at the rear of the
building. The only access to this car parking area is via Deakin Lane, which council
must have deemed to be a public highway, otherwise they would not have beenin a
position to require the car parking to be at the rear of the building.
We understand the registered proprictors of lots 1, 2 and 3 on LP 42185 have
indicated that they wish a new fence be constructed along the eastern boundary of
the property which would prevent access from the 1-3 Church Street site to Deakin
Lane. Because Deakin Lane has been regarded as a pubiic highway by Council, the
owners of these Iots cannot demand that a fence be constructed along this
boundary.
Both our clients are very strong in their objection to the proposal to place gates
acress Deakin Lane or for any other action to be taken that denies them permanent
access to Deakin Lane.
If possible we would like an apportunity to address council regarding this matter at
the council meeting to be held on Monday 18" of February 2013,
If you have any queries please do not hesitate to contact us.
Yours faithfully
BEVERIDGE WILLIAMS & CO
PETER G DELL
DEVELOPMENT MANAGER — GIPPSLAND
— -
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ION - DEAKIN LANE, TRARALGO_N -
ATTACHMENT 6 9.3 PROPOSED PUBLIC HIGHWAY DECLARAT CASON -

Vic Property Page 1 of 3

Dinc ik 81362270 Matger: 122IMGD Search senerafed on 04/ 72102 a1 09:37

Copyright State of Victoria. This publication ig copyright .

No part may he reproduced by any pProcess except in accordance with

the previsions of the Copyright Act and for the Purposes ¢f Secticn

32 of the Sale of Land act 1862 or pursuant to a written agreement .
The information is ouly valid at the time and in the form obtained
from the LANDATA REGD TM 8ystem. The State of Victoria accepts no
responsibility for any subseguent release, publication or reproduction
of the information.

REGISTER SEARCH STATEMENT iTitle Search) Iranasfer of Land pct 1958

VOLUME J8156 =OLIO 270 Sscurity no 124032363569V

Produced 04/07/2012 09:38 am
LAND DESCRIPTICHN

Lot 4 on Plan of Subdivision 021285,

PARENT TITLES

Volame G4583 Folio 535 Volume 06349 Folip 735 Volume 07551 Folic 028
Created by ingtrument Al181el 10/04/1957

EEGISTERED PROERIETOR

Estate Fee Simple

Sole Proprietor
PETROLEUM PROPERTY HOLDINGS PTY LTD of 38B RAYMOND ST SALE 3850
V261058E 08/04/1998

ENCUMBERANCES, CAVEALTS AND NOTICES
MORTGAGE V3IS1060E 08/04/1993
NATIONAL AUSTRALTA BANEK I, TD

LEASE (554022 61/08/1968
Expiry Date 29/03/1973
CALTEX OIL {AJSTRALIA) DTY LTD

LEASE RE9154359 25/07/1873
Expiry Date 29/03/197g
CALTEX CIL (AUSTRALTA) pTY 7D

{ LEASE H2520z20 az2/11/1378
i Bxpiry Date 23/03/1533
CALTEX 0QIL (AUSTRALIA) PTY LTD

CAVEBAT RAG109227R 28/0%/2008
Caveator
PETER JOHN MINZTER
Capacity PURCHASRR/FEE STMDLE
Lodged by
MODONOUGH & o0
Motices to
MCLDONOUGH & O of G38 BEYMOUR STREET TRARALGON VIC 3844

Any encumbrances greared by Section 28 Transfer of Land Act 1%58 or Section
24 Subdivisicn Act 1983 and any sther encunbrancss shown or eutered cn the
plan or imaged folio get out under DIAGRAM LOCATTION below.

DIAGRAM LOCATTICN

SEE Lr041285 FOR FURTHER DETAILS AND BOUNDARTES

https:#/secure-acs.urbis pro.comt.awegi-hindandata/docim age?dtype=titlc& 4/07/2012

Page 81




RALGON -
9.3 PROPOSED PUBLIC HIGHWAY DECLARATION - DEAKIN LANE, TRA

ATTACHMENT 6 Submission
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* Vic Property Page | of2

Ducid: 72630425 Matjer: 222IPGE Search gencrated on C4/07/2017 a1 09:39

Copyright State of Victoria. This publication is copyright.

No part may be reproduced by any Process except in accordance with

the provisions of the Copyright 2ct and for the Purposes of Sectiem

32 of the Sale of Land Act 1962 or pursuant to a written agreement.
The information jis only valid at the time and in the form obtained
from the LanDaTA REan TM System. The State of vVictoria accepts ne
responsibility for any subseguent release, publication or reproduction
of the information.

REGISTER SEARCH STATEMENT (Title Sezarch) Transfer of Land Act 155g

VOLUME ¢7262 FOLIO 425 Security no - 124042363599y

Produced 04/07/2012 09:40 am
LAND DESCRIPTTION

Lot 1 on Title Plag 532747M (formerly knewn as part of Crown Allotment g
Section 24 Township of Traralgon Parish of Traralgon) .

PARENT TITLE Volume 77263 Folio 424

Created by ingtrumens 2203845 24/03/1949

REGISTERED PROPRIETOR

Estate Fee Simple

Sole Proprietor
BARODY GLADE PTY LTD of 10 GREY ST TRARALGON 32944
5934248N 14/02/2994

ENCUMBRRNCES, CAVEATS AND NOTICES

MORTGAGE 5934247K 14/02/1994
NATIONAL AUSTRALIA BANX LTD

Any encumbrances created by Section o9s Transfer of Land Act 19sp Sr Section
24 Subdivision Act 13ss and any other encumbrances shown or entered on the
Plan set out under DIAGRAM LOCATTON below,

DIAGRAM LOCATION

SEE TP532747M FOR PURTHER DETATLS AND BOCUNDARIES

ACTIVITY IN THE LAST 125 DAYE

DOCUMENT END

Dalivared from the LANDATAG SYSTEM by GlabalX Information Bervices. The information supplied by Associatian of Consulting Surveyors (Vicic
GlohalX by agresmeni between them. The information supplied has been obtained by GlobalX wha is llcensed by tha State tg pravide this informa

hitps://secure-acs, urbispro.com.aw/'cgi-bin/land ata/docimage?dtype=titled 4/07/2012

i,
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Submission

i D-si‘w% by LANDATA®. Land Victoria imestamp 04/07/2012 08:35 Page 1 of 1
= State of Victoria. This publication is copyright. No part may be reproduced by any process except in accordance with the provisions of the Copyright Act and
‘or the purposes of Section 32 of the Sale of Land Act 1962 or pursuant to a wntten agreement. The information is only valid at the time and in the form obtained
“frorm the LANDATA® Systern. The State of Victoria accepts no responsibility for any subsequent release, publication or reproduction of the information

Crown Portion:

Last Plan Reference’
Derived From
Depth Limitation, NIL

WOL 7263 FOL 426

THIS TITLE PLAN

TITLE PLAN EDITION 1 TP 532747M
Location of Land Notations
Parnsh TRARALGON
Township: TRARALGON
Secton. 24
Crown Aliotment  8{FT)

ANY REFERENCE TO MAP IN THE TEXT MEANS THE DIAGRAM SHOWN GN

Description of Land / Easement Information

THIS PLAN HAS BEEN PREPARED
FOR THE LAND REGISTRY LAND
VICTORIA, FOR TITLE DIAGRAM
PURPOSES AS PART OF THE LAND
TITLES AUTOMATION PROJECT
COMPILED: 2840512000
VERIFIED: sQC

TABLE OF PARCEL IDENTIFIERS

WARNING: Where multiple parcels are referred to or shown on this Title Plan this does
not imply separately disposable parcels under Section BA of the Sale of Land Act 1962

PARCEL1 = CAB(PT)

LENGTHS ARE IN
FEET &% INCHES

Metres = § 3048 x Feet

Fdetres = 0201188 x Links

Sheat 1 of 1 sheets
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A e Submission

Vic Property Page 1 of 2

Doc id: 10246/309  Matter: 1200716 Search generated on 16/01/2013 at 15:21

Copyright State of Victoria. This publication is copyright.

No part may be reproduced by any process except in accordance with
the provisions of the Copyright Act and for the purposes of Section
32 of the Sale of Land Act 1962 or pursuant to a written agreement.
The information is only valid at the time and in the form obtained

from the LANDATA REGD TM System. The State of Victoria accepts mno

responsibility for any subsequent release, publication or reproduction
of the informatiom.

REGISTER SEARCH STATEMENT (Title search) Transfer of Land Act 1958

VOLUME 10246 FOLIO 309 Security no : 124044466544D
Produced 16/01/2013 03:22 pm

LAND DESCRIPTION

Road R1 on Plan of Subdivision 041285.
DARENT TITLE Volume 08156 Folio 271
Created by instrument T741807PF 26/06/1995

REGISTERED PROPRIETOR
Estate Fee Simple
TENANTS IN COMMON
As to 1 of a total of 4 equal undivided shares
Sole Proprietor
STEFANO TRIPCODI of 10 MOORE STREET TRARALGON 3844
As to 1 of a total of 4 equal undivided shares
Sole Proprietor
CONCETTA TRIPODI of 10 MOORE STREET TRARALGON 3844
As to 1 of a total of 4 equal undivided shares
Sole Proprietor
GINO TRIPODI of 10 MOORE STREET TRARALGON 3844
As to 1 of a total of 4 egual undivided shares
Sole Proprietor

DAMIANO TRIPODI of 10 MOORE STREET TRARALGON 3844
U146141P 26/03/1996

ENCUMBRANCES, CAVEATS AND NOTICES

MORTGAGE Ul46142L 26/03/1996
AUSTRALIA AND NEW ZEALAND BANKING GROUP LTD

Any encumbrances created by Section 98 Transfer of Land Act 1958 or Section
24 Subdivision Act 1988 and any other encumbrances shown or entered on the
plan or imaged folio set ocut under DIAGRAM LOCATICN below.

DIAGRAM LOCATION

SEE LP041285 FOR FURTHER DETAILS AND BOUNDARIES

ACTIVITY IN THE LAST 125 DRYS

DOCUMENT END

Deliverad from the LANDATA® SYSTEM by GlobalX Information Services. The information supplied by Association of Consulting Surveyors (Victc
GlobalX by agreement between them. The information supplied has been obtained by GlobalX who is licensed by the State to provide this informa

https://secure-acs.urbispro.com.au/cgi-bin/landata/ docimage?dtype=title& 16/01/2013
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Professional Advice from the Public Land Consultancy.

THE PUBLIC LAND CONSULTANCY

Independent professional advice and support for managers and users of public fand

Peter Schulz

Property & Statute Officer
Latrebe Gity Council

141 Commercial Rd,
Merwell 3840

22 March 2013

Dear Peter
Deakin Lane, Traralgon

| write in respense to your emailed request ef 18 March concerning the propesed discontinuation ef
Deakin Lane, Traralgon. Your reguest gees to the essence of the matter:-

In brief, Deakin Lane is a road reserve thal remains in private ownership and the registered
proprietor now wishes to place gates over it to restrict access however it is required for access
o an adjoining property. The regisiered proprietor has obtained legal advice that it is not a
public highway and he is therefore able to remove access and any attempts by Council to
remave obstructions would be trespassing.

Our advice (attached below) is based cn background materials you have supplied to us. Those
malterials include extracts from what you describe as ‘legal advice received by the applicant’ and
from which yeou provide a summary of ‘key points.’

We emphasise that we have not viewed a complete versien of this legal advice — but it appears to
make some fundamental (and scmewhat surprising) errers in relation to the law governing roads in
Victoria. We could elaborate on this observation if provided with the 1ull advice.

It appears from this partial legal advice that the preponents of the discontinuation are contemplating
the construction of a fence or fences across the lane, restricting access to other abutting properties.

Any suggestion that such a fence may be constructed prior to the decisicn of council should be
viewed as provocative, and any attempt to actually construct such a tence should be treated as
warranting council and/or Police intervention.

If there is any fear that events might proceed in such a direction, you should seek further legal
advice, which we would be happy te tfacilitate. In such circumstances we would provide details of
precedents for ceuncils and/or the Police taking direct action to remove unautherised cbstructions.

[T we can be of further assistance, please contact me.

~

s _

David Gabriel-Jones

Principal
The Publlc Land Consultancy L7/151 Fitzroy Street postall PO Box 2251
ABN 89 087 045 520 St Kilda, VIC 3182 St Kilda West, VIC 31382
Principal: David Gabriel-Jones phone: (03) 9534 5128 fax: (03) 9593 2085
Emall: dgj@publicland.com.au wintw', pu blicland.com.au
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Professional Advice from the Public Land Consultancy.

Advice relating to Deakin Lane, Traralgon

The documents you have provided show Deakin Lane to be a road, created by subdivision in 1957.
The plan showing this subdivision is LP 41285, on which Deakin Lane is marked ‘ROAD R1.” The
corresponding title is Volume 10246 Folio 271, which also describes the land ad ‘Road R1” and lists
four members of the Tripodi tamily as its registered proprietors.

It is an unfortunate feature of the law relating to roads in Victoria that title documents cannot be
relied upen. This fact is well documented in the judgment in Calabro v City of Bayside, Victorian
Supreme Court, 1999, where Justice Balmiord commented ‘I do not wish to suggest that this is a
satistactery situation.”

The essence of the problem is this: if a read becomes a ‘public highway’ then it vests in fee simple in
the relevant council, without that fact being recorded on title. This is the conseguence of section 203
of the Local Government Act 1989, which between 1993 and 2004 read as follows:-

203. Public highways to vest in Councils

(1) A public highway vests in fee simple in the Council of the municipal district in which it is
located on the date section 22 of the Local Government (Miscellaneous Amendments) Act
1993 comes into cperaticen (if it is not already vested in the Council), or on it subsequently
becoming a public highway.

Although this provision has been in place since 1993 (having been transterred frem the Local
Government Act 1889 to the Road Management Act 2004) affected titles remain uncorrected. Land
Registry has no effective way of knowing whether a road has become a public highway, and
therefore no basis on which to update the title.

A read can become a public highway by various means, of which the commen law doctrine of
dedication and acceptance is relevant here. The doctrine helds that it a competent landowner
manifests an intention to dedicate land as a public road, and there is an acceptance by the public of
the profiered dedication, then the land becemes a ‘highway’ — mere usually described as a ‘public
highway.’

The annctation ‘road’ on the Plan of Subdivision can be taken as clear evidence of dedication. The
tact that the original owner and successors in title have, cver a pericg of half a century, acquiesced
in allowing public access to the read can be taken as confirming an intenticn to dedicate. From what
we understand, usage ol the road has been by ‘the public’ — including persens accessing several
properties fronting Deakin Street, Church Street and Princes Street.  The conseguence of this fact is
that the read no longer vests in its registered proprietors, but in Gouncil.

If doubts persist, and Gouncil perceives a need to put the matter beyond guestion, the road may be
declared to be a public highway under section 204(1} of the Local Government Act 1989.

As a public highway Deakin Lane is a municipal road within the meaning of the Road Management
Act 2004, and Ceuncil is empowered to deal with it accordingly.

* k ok ok %

THE PUBLIC LAND CONSULTANCY
Page 2
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advice provided by the Applicant - Page 1

IN THE MATTER OF DEAKIN LANE, TRARALGON
SUPPLEMENTARY OPINION

L My instructing solicitor acts for the registered proprietors of land at 2 Deakin
Street, Traralgon. This memorandum is further to my opinion of 15 March 2013.

2. Latrobe City Council has deferred a decision arising from the client’s request for
Council’s agreement to close the lane. The question which has arisen is whether
the lanc is a “public road”, over which the Latrobe City Council has jurisdiction
under the Local Government Act.

3. The officers’ report for the Council meeting on 22 April 2013 in large part repeats
previous material, including an extract from previous legal advice obtained on a

‘similar issue’ elsewhere.

4. Comment: the previous legal advice can only set out general principles and is not
an accurate or sufficient foundation for a decision in the present case. This is
because it is not the general principles which are in dispute, but the application of
those principles to particular facts, which differ between cases.

5. Similarly, Council has obtained advice on the lane from advisers, The Public
Land Consultancy. The author of that advice is a civil engineer and previous
public servant, no doubt experienced in his field but I am not aware of his being
legally qualified.

6. There is no dispute as to the prerequisites for how land becomes a public road (or
public highway, the terms may be regarded for present purposes as
interchangeable). There are two means: l

a. at common law, by a two-stage process: first, dedication of the land by
the land-owner; and secondly, acceptance by the public by use.
I b, By statute, under the Local Government Act or Road Management Act,
Crown Lands Act or other statute.
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7. In the case of Deakin Lane, neither at common law nor under statute is there
evidence that the lane has become a public highway.

8. In particular, for the common law test, there is no evidence of dedication of the
land by the owner. Contrary to the PLC advice, the 1957 plan of subdivision is
not a dedication. Section 17(3) of the Road Management Act 2004 (Vic)(RMA)
states:

“A road set aside as a road in a plan of subdivision registered under the
Subdivision Act 1988 is not a public road for the purposes of this Act unless and
until a decision is made”
by a relevant co-ordinating road authority under subsection 17(3) of the RMA.
No co-ordinating road authority has made such a decision in this case. Sec 17(3)
of the RMA is declaratory of the common law in Victoria: since Fleming v City
of Oakleigh [1934] VLR 263, the description of land on a plan of subdivision as a

“road” is not of itself indicative of an intention to dedicate a road to the public.

9. As to roads that are public roads by statute, section 19(1) of the RMA states:
“Section 17 [of the RMA[ establishes which roads are public roads.” None of the
processes set out in s 17(1) or 17(3) of the RMA have been applied.

Conclusion
10. On the basis of the above, Deakin Lane, Traralgon, is not a public road. All

adjoining land owners have alternative, adequate and convenient access to their

land from public roads or have private rights as holders of an easement. There is

no reasonable requirement for general public use of the lane.

M—'D‘_;‘.w
PETER G. WILLIS

Joan Rosanove Chambers
Melbourne 22 April 2013
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10. CORRESPONDENCE

Nil reports
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11. PRESENTATION OF PETITIONS

Nil reports
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12. CHIEF EXECUTIVE OFFICER

Nil reports
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13. ECONOMIC SUSTAINABILITY

13.1 ANNUAL REVIEW OF THE OUTCOMES OF THE ECONOMIC
SUSTAINABILITY STRATEGY 2011-2014 FOR THE PERIOD 1
JULY 2012 TO 30 JUNE 2013.

General Manager Economic Sustainability

For Decision

PURPOSE

The purpose of this report is to present outcomes of the second annual
review of the Latrobe City Council Economic Sustainability Strategy 2011-
2015 for the period 1 July 2012 — 30 June 2013.
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DECLARATION OF INTEREST

No officer declared an interest under the Local Government Act 1989 in
the preparation of this report.

STRATEGIC FRAMEWORK

This report is consistent with Latrobe 2026: The Community Vision for
Latrobe Valley and the Latrobe City Council Plan 2013-2017.

Latrobe 2026: The Community Vision for Latrobe Valley

Strategic Objectives — Economy

In 2026, Latrobe Valley has a strong and diverse economy built on
innovation and sustainable enterprise. The vibrant business centre of
Gippsland contributes to the regional and broader communities, whilst
providing opportunities and prosperity for our local community.

Strategic Objectives — Governance
In 2026, Latrobe Valley has a reputation for conscientious leadership and
governance, strengthened by an informed and engaged community,

committed to enriching local decision making.

Latrobe City Council Plan 2013 - 2017

Theme and Objectives

Theme 1: Job Creation and Economic Sustainability
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18 NOVEMBER 2013 (CM425)

Objectives:

o Actively pursue long term economic prosperity for Latrobe City, one
of Victoria’s four major cities.

o Actively pursue further diversification of business and industry in the
municipality.

o Actively pursue and support long term job security and the creation of
new employment opportunities in Latrobe City.

Strategic Direction - Job Creation and Economic Sustainability

Provide incentives and work proactively to attract new businesses and
industry to locate in Latrobe City.

Assist existing small and medium enterprises to expand and sustain
employment opportunities.

Work in partnership with business, industry and government to create new
jobs and investment in Latrobe City.

Promote and support the development and economic return of the tourism
and events sector.

Enhance community and business confidence in the future of the local
economy.

Promote research and development for new products and processes to
exploit the significant coal resource of the Latrobe Valley .

Strategies:

Strategy 1 — Economic Sustainability Strategy

Strategy 2 — Latrobe Regional Airport Master Plan

Strategy 3 — Gippsland Logistics Precinct Project Plan

Strategy 4 — Former Lurgi Site Master Plan

Strategy 5 — Positioning Latrobe City for a Low Carbon Emission Future

Strategy 6 — Latrobe City Council Low Carbon Transitional Immediate
Opportunities
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Policy:

Policy - Economic Development Assistance Policy 11 POL-6

Latrobe 2026: The Community Vision for Latrobe Valley

Strategic Objectives — Economy

In 2026, Latrobe Valley has a strong and diverse economy built on
innovation and sustainable enterprise. The vibrant business centre of
Gippsland contributes to the regional and broader communities, whilst
providing opportunities and prosperity for our local community.
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Strategic Objectives — Governance

In 2026, Latrobe Valley has a reputation for conscientious leadership and
governance, strengthened by an informed and engaged community,
committed to enriching local decision making.

Latrobe City Council Plan 2013 - 2017

Theme and Objectives
Theme 1: Job Creation and Economic Sustainability
Objectives:

o Actively pursue long term economic prosperity for Latrobe City, one
of Victoria’s four major cities.

o Actively pursue further diversification of business and industry in the
municipality.

o Actively pursue and support long term job security and the creation of
new employment opportunities in Latrobe City.

Strategic Direction - Job Creation and Economic Sustainability

Provide incentives and work proactively to attract new businesses and
industry to locate in Latrobe City.

Assist existing small and medium enterprises to expand and sustain
employment opportunities.

Work in partnership with business, industry and government to create new
jobs and investment in Latrobe City.
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18 NOVEMBER 2013 (CM425)

Promote and support the development and economic return of the tourism
and events sector.

Enhance community and business confidence in the future of the local
economy.

Promote research and development for new products and processes to
exploit the significant coal resource of the Latrobe Valley .

Strategies:

Strategy 1 — Economic Sustainability Strategy

Strategy 2 — Latrobe Regional Airport Master Plan

Strategy 3 — Gippsland Logistics Precinct Project Plan

Strategy 4 — Former Lurgi Site Master Plan

Strategy 5 — Positioning Latrobe City for a Low Carbon Emission Future
Strategy 6 — Latrobe City Council Low Carbon Transitional Immediate
Opportunities

Policy:

Policy - Economic Development Assistance Policy 11 POL-6

BACKGROUND

The Latrobe City Council Economic Sustainability Strateqgy 2011-2015 (the
Strategy) was adopted by Latrobe City Council on 28 June 2011.

The Strategy:

o Provides a framework to direct Latrobe City Council economic
development activities;

o Guides the work of Council so that work can be prioritised to focus on
those activities that best position Latrobe City to prosper in a
changing economic environment; and

o Identifies emerging challenges and opportunities and corresponding
actions to assist business to grow and invest.
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To achieve sustainable economic development the Strategy identifies

three equally important and inter-dependent groups of activities being:

o Providing strategic business development services for new and
existing businesses;

o Building the Latrobe City investment brand; and

o Creating an enabling business environment that fosters business
activity and supports further investment.

oty Corwlh oF T xhilny Baslam
® Pucraleg Mow Fnvactesst

—
>
=
A
O
m
m
0
3
-<
O
o
C
Z
Q
=

" Prume fhn el farfier derclopment of fhe Laiuke
Oliybrand

" Sireng hadevrlip anl 2 char dimriion

" An sitwriire pokk yocling
" Enevaiirs and alfivkel whanp ok

" Arems in shillnd hhewr
® Daralepmmt of Ngh quolity nfusirwriweanl
smvicen

The Strategy identifies actions which are aimed to consolidate Latrobe
City’s position as a major regional city and service centre for the
Gippsland region and drive economic growth at a pace exceeding that of
other regional centres as measured by:

° Job creation;

o Growth in gross regional product; and

o Reduction in unemployment rates.

The Strategy requires progress on its implementation to be monitored and
reported to Council on an annual basis and published on the Latrobe City
website.

The first review was presented to Council at its 3 December 2012 Ordinary
Meeting with the following resolution being recorded.

That Council notes the Economic Sustainability 2011-2015 Annual Review
Report.

ISSUES

At the completion of the 2012-2013 year, a review of the Strategy was
completed and a report of key statistics and activities undertaken was
prepared. (This is included as Attachment 1).
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Key strategy achievements include:

o A 43% increase in business development enquiries. These are
generally assisting new business or helping existing firms with
internal Council issues, referrals to other agencies and funding
applications.

o A 29% increase in hits to the Latrobe City Tourism website.

o The delivery of 11 training, information and networking sessions for
local businesses.

. Four editions of Business Connect newsletter distributed to 3,900
businesses and stakeholders.

o Dissemination of 4,500 “Securing our Future” documents.

o Finalisation of the 2013 Employment and Industry Survey which
highlighted over $41 million in planned and proposed investment
within Latrobe City.

This report details the progress made in relation to each of the 63
Economic Sustainability Strategy actions.

A full review of the strategy is scheduled to be undertaken in 2014 for the
consideration of Council in early 2015 so as to provide strategic direction
for the next four year planning period.

FINANCIAL, RISK AND RESOURCES IMPLICATIONS

Risk has been considered as part of this report and it is considered to be
consistent with the Risk Management Plan 2011-2014.

There are no financial implications as a result of considering this report.
Implementation of the Strategy is accommodated within the Economic
Sustainability divisional budget.

INTERNAL/EXTERNAL CONSULTATION

No consultation has been required to be undertaken in the preparation of
this report.

OPTIONS
Council has the following options:

1. Accept the Economic Sustainability Strategy 2011-2015 Annual
Review Report;

2. Not accept the Economic Sustainability Strategy 2011-2015 Annual
Review Report; or

3. Request further information relating to the Economic Sustainability
Strategy 2011-2015 Annual Review Report.
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CONCLUSION

The Economic Sustainability Strategy 2011-2015 Annual Review provides
an update on the progress of the Latrobe City Council Economic
Sustainability Strategy 2011-2015. The review demonstrates the
significant progress that has been made in delivering the Strategy.

Attachments
1. Economic Sustainability Strategy 2011-2014 Final
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RECOMMENDATION

That Council notes the Economic Sustainability 2011-2015 Annual
Review Report.
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13.1

Annual Review of the Outcomes of the Economic
Sustainability Strategy 2011-2014 for the period 1
July 2012 to 30 June 2013.

1 Economic Sustainability Strategy 2011-2014 Final .................. 105
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ATTACHMENT 1 13.1 Annual Review of the Outcomes of the Economic Sustainability Strategy 2011-2014 for
the period 1 July 2012 to 30 June 2013. - Economic Sustainability Strategy 2011-2014 Final

Economic Sustainability
Strategy 2011 — 2015

Annual Review of Actions and Report Card on Progress

October 2013

‘i LatrobeCity

a new energy
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Summary

The Latrobe City Council Economic Sustainability Strategy provides a framework for the
delivery of economic development activities for Latrobe City Council.

This report provides an overview of the work done in relation to the Strategy for the
201212013 year.

Key strategy achievements include:

A 43% increase in business development enquiries. These are generally assisting new
business or helping existing firms with internal Council issues, referrals to other
agencies and funding applications.

A 31% increase in hits to the Latrobe City Tourism website.

The delivery of 11 training, information and networking sessions for local
businesses.

Four editions of Business Connect newsletter that are distributed to 3,900
businesses and stakeholders.

Dissemination of 4,500 “Securing our future” documents.

Finalisation of the 2013 Employment and Industry Survey which highlighted over
$41 million in planned and proposed investment within Latrobe City.

This report details the progress made in relation to each of the 63 Strategy actions.
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2. About the Strategy

The Economic Sustainability Strategy (ESS) was adopted by Latrobe City Council on 28
June 2011.

The Strategy:

¢ Provides a framework to direct Latrobe City Council economic development
activities;
e Guides the work of Council so that work can be prioritised to focus on those

activities that best position Latrobe City to prosper in a changing economic
environment; and

* |dentifies emerging challenges and opportunities and corresponding actions to
assist business to grow and invest.

To achieve sustainable economic development the Strategy identifies three equally
important and inter-dependent groups of activities being:

¢ Providing strategic business development services for new and existing businesses;
¢ Building the Latrobe City investment brand; and

e Creating an enabling business environment that fosters business activity and
supports further investment.

®*Retention and Growth of Existing Business

®Pursuing New Investment

Strategic » *Promotion and further development of the

Business Latrobe City brand
‘Developrment

Latrobe City

[enkslay ® Strong leadership and a clear direction
Brand

® An attractive policy setting

®Innovative and efficient urban planning
Enabling

Business

i m— ®Access to skilled labour

®Development of high quality infrastructure and
services

The Strategy identifies three employment zones of significant interest in terms of the future
prosperity and growth for the municipality. The employment zones place an emphasis on

job creation, industry diversification and the ability to offer opportunities to prospective
investors:
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o Former Morwell Gasworks/Lurgi site
¢ Gippsland Logistics Precinct
e Latrobe Regional Airport

The Strategy identifies actions which are aimed to consolidate Latrobe City's position as a
major regional city and service centre for the Gippsland region and drive economic growth
at a pace exceeding that of other regional centres as measured by:

e Job creation;
» Growth in gross regional product, and
e Reduction in unemployment rates.

A requirement of the Strategy is that a review will be undertaken annually and the list of
strateqy actions be revised and supplemented accordingly.

It is planned that a full review of the strategy will be undertaken in 2014 in preparation for
the next four year planning period.
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3. Responsibility for Implementation

The Economic Sustainability Strateqy is an adopted strategy of Latrobe City Council and is
an organisation wide responsibility. The Economic Sustainability Division is the primary

resource allocated to the Strategy’s implementation and is charged with progressing the
majority of its Actions.

The structure of the Economic Sustainability Division during 2012/2013 was as follows:

Economic
Sustainability

l

l l l

Economic Latrobe Regional Regional
Development Airport

Natural
Partnerships Envircnment
Sustainability

l l l i l

Business Tourism
Development

Landifill Services Waste Services Environment
Sustainability

Other key Divisions involved in progressing the Economic Sustainability Strategy include
Recreation, Culture and Community Infrastructure and Governance.
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4. Measuring Progress

The Strategy requires progress on its implementation to be monitored and reported to
Council on an annual hasis and published on the Latrobe City website. The
implementation report is to include data on the number of:

* Responses to business enquiries,
e Media releases produced;

e Contacts developed; and

* Delegations organised.

Furthermore it requires Latrobe City Council to develop, collate and publish economic
development indicators, measuring Latrobe City's economic progress for the 2011-15
period.

These indicators cannot be used directly to assess the success of implementation of this
Strategy, as there are many factors outside the control of Latrobe City Council that impact
oh economic development. However, the data will enable Latrobe City Council to identify
opportunities and issues and to adapt the Strategy accordingly.

The Strategy requires that an annual assessment of economic development performance
in Latrobe City relative to the other major regional centres will be undertaken, focused on:

Gross Regional Product;
Employment rates/job growth;
Unemployment rates;

Mean taxable income; and
Population growth.

In addition, performance against the following indicators is to be monitored:

Visitation statistics;

Business confidence;

Planned investment;

New business registrations by sector;

Value of planning approvals (commercial, industrial and residential);
Value of building construction;

Value of property sales and median prices; and

Population forecasts.

Please note that details of all external sources of statistical information are referenced in
the document. Where no source is identified, the statistic has been derived internally.

The remainder of this document will provide a shapshot of progress over the second year
of the four year Strategy and recommendations for some revision of actions.
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5. Performance Against Activity Indicators

5.1 Responses to Business Enquiries

The type of Business enquiries received vary greatly but are typically the provision of
assistance when starting a new business, assistance with site selection or referrals to
other agencies. In the 2012/2013 financial year, 414 business enquiries were
responded to by the Business Development Unit compared to 279 business enquiries
responded to in the 2011/2012 financial year. Details of activity are as follows (it
should be noted that some requests cover many of the categories outlined below):
o Assisted 78 new businesses to establish in Latrobe City;
o Provision of advice to over 39 businesses on government assistance
programs and funds;
o Assisted over 49 identify suitable sites and work through the regulatory
permits and approval process;
o Provision of general information to 204 requests; and
o Provision of statistics and information about Latrobe City to 61 requests.

New business contacts made through business enquiries are also added to the
business database and supplied with information, newsletters and updates as outlined
in section 5.3.

5.2 Media Releases Distributed

In the 2012/2013 financial year, 21 media releases were prepared by the Economic
Development Unit and distributed by the Economic Sustainability Division compared to
20 media released in the 2011/2012 financial year.

5.3 Number of New Business Contacts

In the 2012/2013 financial year, 259 new business contacts were made by the
Economic Sustainability Division compared to 225 new business contacts in the
2011/2012 financial year. These contacts are then periodically supplied with
information and updates from the Division including the Business Connect newsletter,
Business Development E-newsletter, information on grants and assistance and training
and networking opportunities as available.

5.4 Tourism Statistics

The Latrobe City Visitor Information website hits increased with 75,110 hits for
2012/2013 compared to 51,665 hits in the 2011/2012 financial year.
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5.5 Business Confidence Indicators

The 2013 Employment and Industry Survey indicates:
e 449% of businesses anticipated business turnover to grow in the next year; and

e 20% of businesses expect employee numbers to increase over the next three years.

5.6 Level of Planned Investment

The 2013 Employment and Industry Survey indicates that:
e %41 million in proposed capital investment is proposed across 52 businesses;

e The average planned investment was between $100k and $400k — consistent with

the 2012 Industry Survey;

e Of the 52 businesses with capital investment intentions, 13 were in the Retalil

sector; and

¢ Significant capital investments over $2 million are planned for the Manufacturing,
Healthcare, Agriculture, Retail and Construction industries.

5.7 New Business Registrations by Sector

In the 2012/2013 financial year, the following new business registrations were recorded

in Latrobe City in the following sectors:

Sector Registrations
2012113
Professional, Scientific & Technical Services 45
Public Administration & Safety 32
Administrative & Support Services 27
Retail Trade 25
Electricity, Gas, Water & Waste Services 24
Manufacturing 18
Education and Training 14
Information Media & Telecommunications 13
Construction 11
Accommodation & Food Services 11
Other 11
Transport, Postal & VWarehousing 6
Rental, Hiring & Real Estate Services 5
Financial & Insurance Services 5
Mining 3
Health Care & Social Assistance 3
Wholesale Trade 3
Arts & Recreation Services 3
Agriculture, Forestry & Fishing 2
Total 259
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5.8 Value of Planning Approvals

$162.7 million in the 2012/2013 financial year compared to $150.8 million in
2011/2012.

5.9 Value of Building Consftruction
$140.6 million in the 2012/2013 financial year compared to $112.5 million in
20112012,

5.10 Value of Property Sales

Latrobe City median property price and sales activity for 2011 and 2012 are as follows.

2011 2012

Median house price ($) 209,000 208,000
Mean house price ($) 229,465 224,850
Number of house sales 1,131 1,123
Median flat or unit price (%) 165,000 170,000
Mean flat or unit price (%) 186,308 188,690
Number of flat or unit sales 195 149
Median vacant block price ($) 127,000 135,000
Mean vacant block price (3) 128,713 136,022
Number of vacant block sales 245 186

Source: A Guide to Property Values 2012, LANDATA®, Department of Sustainability and Environment

5.11 Population Forecasts
Latrobe City population forecasts are as follows.

2011 2016 2021 2026 2031
76, 640 79,891 83,531 87,145 90,741

Source: Victoria in Future 2012 - Population and Household Frojections 2011-2031 for Victoria and its Regions, Department of
Planning and Community Development, Apnl 2012
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6. Comparative Economic Indicators against other
Regional Centres

6.1 Gross Regional Product (GRP)

GRP for Latrobe is estimated at $4,070.376 million. A comparison against Victoria’'s
other key regional centres is provided below.

Expenditure Latrobe (C) Greater Greater Ballarat (C)
Method Bendigo (C) Geelong (C)
Gross Regional $4,885558 M $6,836.844 M $14,302.052 M $6,456.037 M
Expenses
Net exports -$868,603 M $1,033.211 M -$3,875.836 M -$1,110.344 M
Gross Regional $5,083.205 M $10,111.989 M  $4,767.125M
Product $4,070.376 M
Per Capita GRP 50,520 47,953 50,985

er Capita $56.225 $50, 547, $50,
(I;:'F:Norker $158,875 $134,980 $128,697 $122,950

Source: REMPLAM Cctober 2013

6.2 Employment Growth / Jobs Rates

Between 2002 and 2012, Latrobe City experienced the highest total growth (an
increase of 36.54%) in the number of jobs over the ten year period, from 28,275 jobs in
2002 to 38,607 jobs in 2012. In comparison, over the same period, the number of jobs
in Greater Bendigo increased by 28.12%, Greater Geelong increased by 24.19% and
Ballarat increased by 30.73%.

The following table shows the number of jobs and job growth rate from 2002 to 2012
for the four regions.

b Greater Bendigo (C) Greater Geelong (C) Ballarat ()
Growth rate Growth rate Jobs Growth rate Jobs Growth rate
g 7.16% 10.67% 88,010 -0.03% 35,276 -10.80%
30,220 6.88% 5.63% 88,958 1.08% 37,303 5.75%
32,386 7.17% -4 76% 85,266 -4.15% 37,668 0.98%
32,457 0.22% -0.72% 89,382 4.83% 39,572 5.06%
32,391 -0.20% 5.74% 94,202 5.39% 40,365 2.00%
33,329 2.90% 9.01% 99,292 5.40% 41,130 1.90%
34,035 2.12% -1.57% 103,114 3.85% 42,733 3.90%
34,901 2.54% 2.17% 104,862 1.70% 44,712 4.63%
37,152 6.45% 0.99% 105,452 0.56% 45,545 1.86%
40,354 8.62% 6.44% 105,681 0.22% 46,487 2.07%
-4.33% 2 109,299 -0.80%

Source: Department of Education, Employment & Workplace Relations Smalf Area Labour Market
Mate: Averoge annual number of persons employed in the 12 manths to December.
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6.3 Unemployment Rates

Unemployment has trended down across all regions, with Latrobe decreasing from a
comparably high level of unemployment of 14.1% in 1999 to 7.2% in 2013.

16
14 ‘\\\\
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10 ~

‘X/\\_/ )(\ = Greater Geelong (C)
3 e — .

\//ﬂ\ ‘~—./ = Ballarat (C)

6 S S -Greater Bendigo (C)
\"4 i = | atrobe City (C)

1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

2011
2012
2013

6.4 Mean Taxable Income
When comparing the four regions, Latrobe has consistently had the highest average

taxable income over the four year period, with the average taxable income being $42,722
at June 2010.

6.5 Population Growth

Latrobe has been experiencing moderate population growth, particularly over the last

four years.
2009 2010 2011 2012 Change Growth rate
2009-2012 | (%) 2009-2012

Latrobe 72,988 73,291 73,5964 73,672 684 0.92
City
Gippsland | 254,351 257,056 | 259,384 261,456 | 7,105 2.79
Regional | 1,353,266 | 1,213,205 | 1,365,423 | 1,439,517 | 13,532 6.37
Victoria
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7. Review of Actions

To progress the objectives of the Economic Sustainability Strategy 2011 — 2015 the
following actions have been undertaken. They are collated under the Strategy action areas
and, where necessary, are applied to more than one area.

Actions for Retention and Growth of Existing
Businesses

1. Connect with the business community and maintain relationships to Keep
abreast of business needs and gaps in provision of service.

Indications of Activity:

¢ The 2013 Employment & Industry Survey was undertaken and the Survey Report
finalised and distributed;

¢ Prepared and disseminated the ‘Securing Our Future’ advocacy document;
Relationships created and reinforced with business representatives through
eleven business development workshops, two developers forums, four industry
sector forums and tailored one-on-one business assistance;

o Completed 509 business visits where opportunities to assist individual firms were
identified and followed up;

¢ Participated in industry related conferences including:

o Brown Coal Innovation Australia Coal Developments Forum;

Brown Coal Innovation Australia Coal Drying and Developments Forum;

Victorian Infrastructure Summit;

All Energy Australia Conference;

Committee for Economic Development of Australia State of the Nation

Conference;

o Agribusiness Gippsland ABARES Conference,;

Timber Towns Annual Conference;

Committee for Economic Development of Australia future of Agribusiness in

Australia Session;

CEDA Reinventing the Regions;

CEDA Agribusiness Forum;

Energy State of the Nation;

Aviation/Aerospace Manufacturing Productivity Network;

CEDA - The Business of Tourism Forum;

2013 Avalon Airshow; and

2013 Regional Living Expo

0O 0 00

@ @

o0 00000
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e Supported the Latrobe City Business Tourism Association (LCBTA) through
attendance at 11 meetings and the provision of business development assistance,

¢ Conducted eight meetings with the Industrial Capability Network (ICN) to
exchange business related intelligence;

Regularly distributed information to local business associations;

e Delivered two major project updates to Latrobe City Real Estate Agents;
Conducted eight meetings with Latrobe Regional Airport Community Committee
and tenants; and

¢ Conducted nine Latrobe Regional Airport board meetings.

2. Keep the business community appraised of emerging developments in the
business operating environment so that they can effectively prepare and
adapt for change.

Indications of Activity:

¢ Published and distributed four editions of the Business Connect newsletter which
were sent to 3,900 businesses and stakeholders;

* Prepared and distributed the Business Development E-newsletter on a monthly
basis;

e Developed and distributed the Small to Medium Enterprise Toolkit;

¢ Engaged with 25 local businesses in delivering the Accelerated Business Support
Program;
Responded to 414 business enquiries;
Undertook a review of the '‘Support for Business' section of the Latrobe City
Council website; and

e Established regular monthly meetings with local business groups and trader
organisations.

3. Facilitate regional industry networking, partnerships and knowledge
sharing events to build business capacity and connectedness.

Indications of Activity:

¢ Facilitated nine networking and information sharing activities including:
o Two development sector breakfast forums;
o Four Digital Engagement Workshops;
o Two call centre sector forums; and
o A Resources Sector Briefing in partnership with the Industry Capability
Network.
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4. Support skills development in local industry.
Indications of Activity:

¢ Facilitated two Grow Your Business Programs for Small to Medium Enterprises;
¢ Promoted and facilitated the Small Business Mentoring Service;
Promoted and facilitated four business training courses run through the Latrobe
City Business Tourism Association (LCBTA);
* Participated in a Victorian Government led Apprenticeship Working Group to
encourage increased take up of apprentices;
e Provided sponsorship and promoted the LCBTA People's Choice Awards; and
¢ Provided sponsorship and promoted the annual Gippsland Business Awards.

5. Promote and advocate for local industry in the broader community.
Indications of Activity:

¢ Prepared and disseminated over 4,500 ‘Securing Our Future’ advocacy
documents;

* Prepared and submitted responses to proposed government policy including
government White Papers;

* Provided a financial contribution to the operational budget and officer attendance
at monthly Powerworks Board meetings in an observer status until 31 December
2012;

e Financial contribution, input into policy and Councillor representation on the
National Timber Council Taskforce and Timber Towns Victoria;

e |nputinto policy and Councillor and officer representation on the Alliance of
Councils for Rail Freight Development;

e Membership and participation in the VECCI| Regional Council;

e Participation in the VECCI Regional Business Forum;

e Participation in the Senior Offices Group;

e Participation in the Latrobe Valley Transition Committee;

* Membership and participation in the Australian Broadband Alliance;

¢ Participated in the development of the Gippsland Freight Plan 2013;

¢ Financial contribution and support to Agribusiness Gippsland,;

e Hosted a public hearing of the Parliamentary inquiry into Local Economic
Development Initiatives in Victoria;

e Provided a financial contribution and support to the LCBTA; and

¢ Provided a financial contribution, input into policy and Councillor and officer

representation on the South East Australian Transport Strategy forum (SEATS).
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6. Provide assistance to businesses to grow and expand.
Indications of Activity:

¢ Referred 39 businesses to the Victorian Government regarding funding
opportunities;
e Assistance through the provision of 19 letters of support for business requests for
funding;
* Provision of statistical data in response to 61 enquiries and collation of results of
the Employment & Industry Survey;
* |dentification and provision of information regarding 49 potential sites for
existing/inbound investment;
¢ Provided assistance to over 414 requests from businesses including:
o Assisted 49 proponents to identify suitable sites;
o Provision of advice to over 39 businesses on government assistance
programs and funds;
o Assisted over 40 businesses in working through the regulatory permits and
approval process;
o Provision of general information to 204 requests;
o Engaged with 25 business in delivering the Accelerated Business Support
Program:;
o Provision of additional information to business associations from 13
referrals; and
o Provided information and referrals to other agencies for over 30 requests.
e Continued progress on the Gippsland Logistics Precinct through attraction of
private sector interest including:
o Management of the Request for Proposals process, and
o Delivery of the Latrobe Valley and East Gippsland Freight Task
Assessment.

» Continued lobbying to the Victorian Government to facilitate the development of
the former Lurgi site into a heavy industry park.
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7. Intensify efforts to expand domestic and international markets for local
goods and services.

Indications of Activity:

¢ Provision of information and facilitation of meetings for international delegations
and visitors including;
o Shanghai Electric Power Company;
o Newtech Developments and Zhejiang Shipping Company;
o Latrobe Resources; and
o OC| Company Ltd.
e Distribution of information to local businesses regarding the Victorian Government
Super Trade Mission to India;
e Liaison and provision of information with key State Government international
officers representing:
o Japan;
o China; and
o India.
¢ Participation in the Victorian Government Super Trade Missions to China and
India;
¢ Provision of information and facilitation of meetings for international businesses
located in Latrobe City;
o Nippon Paper;
o Mahindra; and
o Newtech.
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8. Position Latrobe City as the location of choice for international students.

Indications of Activity:

Provision of information with key State Government international officers
representing:

o China; and

o India.
Distributed the Latrobe City International Education brochure.

9. Play a substantive role in promoting and supporting the development of
the tourism and events sector in Latrobe City.

Indications of Activity:

Supported of the Latrobe City Business Tourism Association (LCBTA) by
representation on the Executive Committee, a financial contribution to group
activities, participation at meetings and promotion of the group to local
businesses;

Updated the image and video library for promotional activities;

Produced a new Latrobe City promotional DVD and Latrobe Regional Airport
DVD;

Supported the LCBTA to host the fourth annual People's Choice Awards including
sponsoring an award;

Featured the LCBTA in each edition of Business Connect to drive membership
and promotion;

Provided business development opportunities through business seminars and
events in partnership with the LCBTA;

Provided visitor services through the visitor information centre, Latrobe City
tourism website, and support to volunteers at event;

Delivered familiarisation tours within Latrobe City and the wider Gippsland region
for visitor services staff and volunteers;

Produced and distributed the official visitor guide state wide; and

Editorial and promotion in appropriate publications and websites.
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10. Promote opportunities for local procurement by the Latrobe City Council
and in the wider business community.

Indications of Activity:

¢ Provided a procurement briefing to local contractors regarding opportunities for
involvement the resources sector;

o Conducted regular meetings with the Industry Capability Network (ICN) and
participation in the review of Council's procedures to support local procurement;
and

* Provided assistance to ICN for securing funding for production of the publication
“Showcasing Latrobe City's Resource Sector Capabilities’.

Actions for Pursuing New Investment

11. Promote Latrobe City to domestic and international investors to increase
international investment.

Indications of Activity:

¢ Participated in the Victorian Government Super Trade Missions from to India and
China;

¢ Provided support, referrals and the provision of site information for the proponents
of proposed major projects;

* Provided support, referrals and facilitated meetings for local employers looking to
further invest including the Australian Paper De-Inking Project, GippsAero,
Safetech, Fishers Group, Sage Technology, Steeline and Stirloch;

o Prepared and distributed the Securing our Future advocacy document; and

e Continued assistance to Victorian and Federal Government for department
meetings, organising briefings, providing venues and gathering information.

12. Actively pursue targeted investment opportunities.
Indications of Activity:

s Supported Australian Paper’s significant expansion into recycled paper
production;

e Supported Safetech to secure the headquarters of its merged company at Moe;

e Secured $5.27 million of Victorian and Australian government funding to secure
the expansion of GippsAero at Latrobe Regional Airport;

e Development and distribution of the Securing Our Future advocacy document
outlining key projects for transitioning the economy;
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e Hosted international investment delegations including;

o]
o]
o]

Shanghai Power, China;
Newtech Developments; and
Zhejiang Shipping Company;

¢ Promoted Latrobe City’s significant competitive strengths shared service facilities
to the industries peak body and key operators through a series of meetings and
presentations;

e Participated in and supported key industry forums including the:

O

O 00000 0O0

VECCI| Regional Business Forum,;

Brown Coal Innovation Australia Coal Developments Forum:;
All Energy Conference;

Avalon Airshow,

ICN Networking event;

ABARES Conference;

VECCI| Regional Convention;

Powerworks Future Directions Forum; and

Victorian Freight and Logistics Plan Forum.

13. Position Latrobe City as a centre of knowledge and research in emerging
technologies.

Indications of Activity:

* Supported the proposal for establishment of the Centre for Sustainable Industries
within Latrobe City;
e Participated in a range of forums including:

o]

O 0000000000000

Clean Coal Victoria Information session;
Sustainability Victoria business forum;

Rail Fright Alliance;

Agribusiness Gippsland Forum;

GEST Community Stakeholder Forum;

Rail Freight Alliance;

Latrobe Business Leaders Summit;

Gippsland Regional Plan Forum;

Regional Business Leaders Forum;

GTEC Industry Forum:;

South East Australian Transport Strategy Inc;
Tourism Road Map Forum;

Destination Gippsland Industry Development Forum:;
Gippsland Accessible Tourism Forum; and

The Future use of Gippsland Energy Resources Forum.
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Actions for Building the Latrobe City Investment
Brand

14. Actively promote Latrobe City to potential visitors, investors and other
stakeholders to improve their understanding and familiarity with Latrobe
City.

Indications of Activity:

e Produced a new Latrobe City promotional DVD and Latrobe Regional Airport
promotional DVD;
Update the Latrobe City pocket guide;
Led the coordination of the Latrobe City Council presence at the Regional Living
Expo and Open Day;,

* |ed the coordination of the Latrobe City Council presence at the 2013 Avalon
Airshow,

e Produced four editions of the Business Connect newsletter featuring profiles of
local businesses;
Produced a new E-Newsletter distributed to the Latrobe City business community;

¢ Produced a series of 12 Fact sheets distributed within and outside the Latrobe
City business community;

* Produced and distributed over 30 copies of the Small Business Toolkit; and

e Distributed 15 media releases showcasing a range of programs, services and
initiatives being undertaken by the division.

Ak e why
1'% Latrobe Gity,
Proud home of

GippsAERD
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15. Work in partnership with the business community to understand if and
how the perception of our region affects residential attraction, visitation
and investment decisions and develop targeted programs to enhance the
profile of Latrobe City in the broader community.

Indications of Activity:

e Coordinated the Latrobe City stand at the Regional Living Expo and Regional
Open Day;
Distributed the Latrobe City International Education Brochure; and

e Participated in studies related to the City Image Strategy.

Actions for Providing Strong Leadership and a Clear
Direction

Indications of Activity:

e The 2012/2013 Division Business Plan consisted of 64 specific actions with
progress reported on a monthly basis;

¢ Facilitated two GLGN Economic Development Managers Forums to help facilitate
regional cooperation; and

¢ Participated in the Senior Officers Group in support of the Latrobe Valley
Transition Council.

16. Work in partnership with the GLGN and with sector specific regional
associations to develop and implement regional plans.

Indications of Activity:

Supported the development of the Gippsland Broadband Engagement Plan;
Participated in the development of the Gippsland Food Plan; and
Contributed to the development of the Gippsland Integrated Land Use Plan.
Contributed to the development of the Gippsland Freight Plan.
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17. Foster the development of new community leaders and entrepreneurs
Indications of Activity:

¢ Provided sponsorship for the LCBTA People’s Choice Awards; and

e Supported the Gippsland Business Awards through sponsorship of the “New
Business” category and through promcotion via Business Connect and the Latrobe
City website.

18. Prepare Latrobe City for future carbon emissions regulation by
implementing Latrobe City’s Low Carbon Emissions Future policy
initiatives.

Indications of Activity:

e Engaged with the community through a range of initiatives including update of
Securing Our Future; and

e Active role in implementing a range of actions in the policy, with particular focus on
lobbying and advocacy at a state and federal government level.

The majority of actions within the Policy have been commenced or completed.

19. Support the development of the Gippsland Low Carbon Economy
Transition Plan and lead the formation of the Gippsland Regional Plan Low
Carbon Transition Committee to develop and implement regional planning
activities.

Indications of Activity:

e |ed the development of the Gippsland Low Carbon Transition Plan.
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Actions for Advocating for an Attractive Policy
Setting

20. Seek to influence government policy at an early stage.
Indications of Activity:

e Proactive approach to strengthening of relationship with government decision
makers through hosting of officer delegations from Melbourne and Canberra;
e Prepared and distributed the ‘Securing Our Future’ advocacy document;
¢ Ministerial visits to present the case for Australian Government support. Ministers
included:
o The Minister for Resources and Energy and Tourism;
o The Minister for Climate Change and Energy Efficiency, Minister for Industry
and Innovation;
o The Minister for Regional Australia, Regional Development and Local
Government, and Minister for the Arts;
o Shadow Minister for Climate Action, Environment and Heritage; and
o Opposition Leader.
e Hosted Ministerial visits to present the case for Australian Government support.
Ministers included:
o The Minister for Resources and Energy and Tourism, and
o The Minister for Regional Australia, Regional Development and Local
Government ;and Minister for the Arts.
e Hosted Ministerial visits to present the case for Victorian Government support.
Ministers included:
o Minister for Innovation, Services and Small Business; and
o Deputy Premier, Minister for Regional and Rural Development, and Minister
for State Development.
Supported and participated in key forums focussed on influencing policy including
the:
o Small Business Ministerial Council;
o Multicultural Business Ministerial Council;
o Victorian Parliamentary Committee for Economic Development and
Infrastructure;
Global Carbon Capture and Storage Institute;
Brown Coal Innovation Australia;
Latrobe Valley Transition Committee;
South East Australian Transport Strategy Inc;
National and Victorian Timber Towns Council; and
o Foundation member of the Gippsland Local Government Network.
¢ Participated in the Senior Officers Group in support of the Latrobe Valley
Transition Committee; and

o 0 0 00
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e Prepared submissions to the Victorian & Australian Governments White Papers
including:
o Victorian Parliamentary Committee for Economic Development and
Infrastructure Inquiry into regional economic development, and
o Victorian Parliamentary Committee for Economic Development and
Infrastructure Inquiry into the Opportunities for People to Use Telecommuting
and e-Business to Work Remotely in Rural and Regional Victoria

21. Ensure local representation on stakeholder committees to ensure Latrobe
City needs are recognised and considered.

Indications of Activity:

e Representation on the VECCI| Regional Council board;

e Representation, with observer rights on the Powerworks Board;

e FRepresentation on the Senior Officers Group in support of the Latrobe Valley
Transition Committee;

Gippsland Broadband Engagement Group;

Gippsland Regional Plan Leadership Group;

Senior Leaders Group;

Broadband Today Alliance;

South East Australian Transport Strategy Group Inc; and

Alliance of Councils for Rail Freight.

22. Lobby for increased expansion of Victorian and Australian Government
offices in Latrobe City and opportunities for local businesses to tender for
provision of goods and services.

Indications of Activity:

e Development and dissemination of ‘Securing Our Future’ advocacy document,

e Participated in the development of the Latrobe City Buy Local Campaign;

¢ Provided a procurement briefing to local contractors regarding opportunities for
involvement the resources sector; and

* Provided assistance to ICN for securing funding for production of the publication
“Showcasing Latrobe City's Resource Sector Capabilities’.
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Actions for Conducting Innovative and Efficient
Urban Planning

23. Conduct innovative and efficient urban planning.
Indications of Activity:

e Participation in the Municipal Association of Victoria (MAY) STEP audit process
for planning assessments; and

¢ Provided increased information on the planning process via the Latrobe City
webpage.

24. Develop robust strategic plans to resolve land availability constraints and
balance the needs of industrial, residential, environmental and recreational
land users.

Indications of Activity:

e Achieved rezoning of 108 hectares of land for residential use;
e Ongoing preparation of key strategic land use planning projects including:
o Traralgon Growth Area Review,
Traralgon Activity Centre Plan Car Parking Strategy;
Victorian Government Gippsland Integrated Land Use Plan;
Public Open Space Strategy;
Morwell to Traralgon Shared Path Study;
Traralgon South Recreation Plan;
Traralgon North Development/Contribution Plan; and
o Lake Narracan Framework Plan; and
¢ Assessed Planning Scheme amendment requests as required.

0O 00 D00
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Actions for Increasing Access to Skilled Labour

25. Support and provide input into the Skilling the Valley initiative.
Indications of Activity:

o Actively participated in meetings, building relationships with other Industry Link
Officers, and providing regular reports to the Victorian Government; and

26. Conduct the biennial Industry and Investment Survey to identify business
skills and requirement and tailor training and capacity building programs
to address these needs.

Indications of Activity:
e |dentification of over $41 million in proposed capital investment across 52 firms;

e 44% of businesses anticipated business turnover to grow in the next year;

o  20% of husinesses expect employee numbers to increase over the next three
years; and

e [Energy pricing, petrol prices and the importance of governments sourcing goods
and services locally were also identified as key concerns for business.
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Actions for Developing High Quality Infrastructure
and Services

27. Progress strategic infrastructure development programs currently
underway.

Indications of Activity:

Participated in the Gippsland Broadband Connectivity Strategy Group;

e Advocated to the Port of Hastings Authority regarding the need for an effective
transport link between the Port and Gippsland;

¢ Continued to implement a $6.24 million project to improve infrastructure capability
at Latrobe Regional Airport;

o Continued to encourage full utilisation of shared service (call centre) infrastructure
at Moe; and

o Continued to work with the private sector to encourage the development of the
Gippsland Logistics Precinct.

28. Lobby for improved community transport links to increase opportunities
for students and workers to travel into and around Latrobe City on a daily
basis.

Indications of Activity:
e Advocated to Monash University regarding the need for improved and additional
transport links.

29. Work with the GLGN to progress the Gippsland Gateways initiative and to
improve freight links into Gippsland.

Indications of Activity:

o Continued progress on the Gippsland Logistics Precinct through attraction of
private sector interest including:
o Delivery of the Request for Proposal Process; and
o Completion of the Latrobe Valley and East Gippsland Freight Task
Assessment.
¢ Financial contribution, input into policy and Councillor representation on the South
East Australian Transport Strategy forum (SEATS); and
e Financial contribution, input into policy and Councillor representation on Alliance
of Council’s for Rail Freight Development.
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Actions for Facilitating Sustainable Use of Natural
Resources

30. Support implementation of the Gippsland Sustainable Water Strategy to
ensure the allocation of water supplies balances the needs of both local
and broader Victorian communities.

Indications of Activity:

e Supported the implementation of the Gippsland Sustainable Water Strategy to
ensure the allocation of water supplies balances the needs of both local and
broader Victorian communities including:

o Membership of the Gippsland Water Strategy Group;

o Participated in workshops for the review of the West Gippsland Regional
Catchment Strategy;

o Representation on the West Gippsland Catchment Management Authority
Community Ecosystem Advisory Committee; and

o Developed planning controls to support Water Sensitive Urban Design.

31. Promote Gippsland as the food bowl of Victoria to support initiatives to
attract food processing industries and increase markets for Gippsland
produce.

Indications of Activity:

e Financial contribution and in-kind support for the Gippsland Climate Change
Impacts and Adaption Project to increase the body of knowledge about likely
impacts and best use of Gippsland’'s agricultural land into the future;

e Financial and in-kind support for Agribusiness Gippsland,;

e Participation in the Agribusiness Gippsland Export forum; and

e Participation in the Agribusiness Gippsland Development forum.
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32. Advance the research agenda in environmental and natural resource
management.

Indications of Activity:

e Advanced the research agenda in environmental and natural resource
management through:

o Financial contribution and in-kind support for the Gippsland Climate
Change Network to further research on environmental and natural resource
management;

o Financial contribution and in-kind support for the Gippsland Climate
Change Impacts and Adaption Project to increase the body of knowledge;

o Participation in the Regional Centre of Expertise in Education and
Sustainable Development; and

o Participating as a member of the Centre for Sustainable Industries Strategy
Group.

33. Progress regional tourism initiatives with Destination Gippsland and
Tourism Victoria to provide opportunities for Latrobe City businesses.

Indications of Activity:

Promoted Latrobe City at the Meeting Mart Trade Showy,

Promoted Latrobe City for conferences at the Meeting Mart Trade Show,

Participated in the Gippsland Business Events Website and Guide;

Participated in the Gippsland stand at the Victorian Caravan & Camping Super

Show, National 4x4 Show and Australian Incentives and Meetings Expo;

Participated in the Gippsland Fishing brochure;

Participated in the Gippsland Accessible Tourism Plan and brochure;

Contributed to the draft Gippsland Masterplan and Latrobe Valley Roadmap Plan;

Strengthened relationship with Destination Gippsland Ltd Board,

Updated the Latrobe City Tourism DVD;

Advertised Latrobe City's conference facilities in the Business Events Victoria

Planners Guide;

e Updated the Tourism website and coordinated the Latrobe City Events & Tourism
Facebook page;

* Provided support to the Latrobe City Business and Tourism Association and
Tourism Advisory Board;

e Partnered with the Department of Transport for the Wayfinding Signs Project;

o Supported the Events Unit with bookings, information, and presence at
major events; and

o Conducted familiarisations for staff and volunteers, and escorted local tours
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e Participation in Gippsland tourism networks such as:
o Gippsland Accessible Tourism;

Gippsland Visitor Information Centre Network;

Gippsland Tourism Regional Network; and

Gippsland Tourism Managers Network.

o]
o]
o]
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Actions for Contributing to a Liveable and Vibrant
Community

34. Facilitate partnerships with the arts community, health sector and
recreational clubs to identify, evaluate and progress events that contribute
to a liveable and vibrant community.

Indications of Activity:

e Hosted nine international events, 11 national events, 17 state events, 25
significant community and cultural events and in total supported over 62 events;

e Facilitated 145 hires of the Performing Arts Centre, Kernot Hall and Moe Town
Hall with a total of 99,611 attendances and 197 hires of minor venues with
attendances of 25,014;

e Continued implementation of the Latrobe City International Relations Plan 2011-
2014. The Plan indentified 41 actions for completion during the year;

e Presented 36 diverse exhibitions including eight major touring exhibitions,
including two where Latrobe Regional Gallery was the only Victorian venue; 12
community access gallery exhibitions; five children's exhibitions and ten
exhibitions curated by gallery staff. Total attendances were 18,190; and

e Delivered the annual performing arts program including dramatic and musical
performances, comedy and film screenings with attendances of 15,163; and

35. Conduct innovative urban planning with foresight to differentiate the
region from outer suburban areas of Melbourne, ensuring this aspect is
considered in the development of the Gippsland Integrated Land Use Plan.

Indications of Activity:

¢ Submissions prepared and submitted to various Ministerial Advisory Committees
seeking recognition within the Planning Scheme of Latrobe City as a major
regional centre;

e Active participation in the Gippsland Integrated Land Use Plan (GILUP); and

e Preparation of Development Plans for major residential precincts and / or
assessment, including consideration of development density, to ensure local
circumstances are recoghised and reflected.
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8. Conclusion

The Latrobe City Council Economic Sustainability Strategy provides a framework for the
achievement of continued economic development within Latrobe City.

The Annual Review of Actions and Report Card provides an update on the progress of the
2011-2015 Economic Sustainability Strategy.

Key achievements for 2012/2013 include the delivery of the 2012 Regional Living Expo,
participation in the Avalon Airshow, delivery of the 2013 Employment and Industry Survey,
participation in the Super Trade Mission to key Latrobe City markets, redevelopment of the
Securing Our Future document and a 43% increase in the number of business
development enquiries received and responded to.

This report highlights the range of activities and achievements of a range of departments
within Latrobe City Council in response to the thirty six strategy actions.
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9. Glossary

Alliance of Councils for Rail Freight Development

The Alliance of Councils for Rail Freight Development is made up of 24 rural and regional Local Government
Councils from Central and Western Victoria and Southern NSV to improve the condition of the rail network
and ensure a functional rail freight service is provided to regional Victoria.

Gippsland Broadband Activity Strategy Group

The Gippsland Broadband Activity Strategy Group is made up of members from the six Local Government
Councils from Gippsland with a key purpose of making aware the benefits of digital economy for business
and community and the future installation of high speed broadband / NBN.

Gippsland Integrated Land Use Plan

The Gippsland Integrated Land Use Plan (GILUP) represents Gippsland’s growth planning and identifies
opportunities for encouraging and accommuodating future growth and managing the change that will occur
over the next 30 years.

Gippsland Local Government Network
Alliance of six Gippsland Councils who represent the collective interests of Gippsland and work cooperatively
on issues and projects of mutual interest.

Gippsland Low Carbon Transition Plan

Provides clarity with respect to the policies and pricrities required to hamess the benefits and address the
issues associated with such a significant change in political and economic conditions, related to the transition
to a low carbon economy.

Gippsland Major Projects and Opportunities Summit

The Gippsland Major Projects and Opportunities Summit is a biennial event held in Gippsland which
showcases key projects in the Gippsland region and is an important networking event linking key
stakeholders such as suppliers, sub-contractors and government agencies with project managers.

Industry Capability Network

Industry Capability Network (ICN) is a business network that introduces Australian and New Zealand
companies to projects large and small and offers a new business source for suppliers and a sophisticated
search service for project managers.

Latrobe Valley Transition Committee

The Latrobe Valley Transition Committee was established in May 2011 to report to a Joint Ministerial Forum
by mid 2012 on challenges facing the Latrobe Valley's economy and labour market, opportunities for
investment in industry and employment growth, priority actions to support industry growth and processes to
support coordinated regional planning.

National Employment Incentive Scheme

New Enterprise Incentive Scheme is a program which encourages eligible job seekers who are interested in
starting and running a small business with assistance in terms of accredited small business training, business
advice and mentoring as well as ongoing income suppaort.

Small Business Mentoring Service
The Small Business Mentoring Service is an incorporated not-for-profit association which provides business
assistance to help and grow small businesses.
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South Eastern Australian Transport Strategy

The Strategy is a comprehensive review of the measures necessary to improve transport and access to
Gippsland, Western Port, Snowy Mountains, the lllawarra Region, the South coast of NSW and the
Australian Capital Territory Region.

Victorian Employers Chamber of Commerce and Industry

The Victorian Employers' Chamber of Commerce and Industry is the peak body for employers in Victoria,
informing and servicing more than 15,000 members, customers and clients around the State with a
commitment to being the voice for business, representing members in the difficult regulatory environment.
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14. RECREATION CULTURE AND COMMUNITY INFRASTRUCTURE

14.1 GIPPSLAND PLAINS RAIL TRAIL - REQUEST FOR FUNDING
General Manager Recreation, Culture & Community
Infrastructure

For Decision

PURPOSE

The purpose of this report is to present to Council a request from the
Gippsland Plains Rail Trail Committee for a funding contribution for the
Traralgon to Glengarry section of the trail.
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DECLARATION OF INTEREST

No officer declared an interest under the Local Government Act 1989 in
the preparation of this report.

STRATEGIC FRAMEWORK

This report is consistent with Latrobe 2026: The Community Vision for
Latrobe Valley and the Latrobe City Council Plan 2013-2017.

Latrobe 2026: The Community Vision for Latrobe Valley

Strategic Objectives - Recreation

In 2026, Latrobe Valley encourages a healthy and vibrant lifestyle, with
diversity in passive and active recreational opportunities and facilities that
connect people with their community.

Strategic Objectives — Our Community

In 2026, Latrobe Valley is one of the most liveable regions in Victoria,
known for its high quality health, education and community services,
supporting communities that are safe, connected and proud.

Latrobe City Council Plan 2013 - 2017
Theme and Objectives

Theme 1: Job creation and economic sustainability

Strategic Direction — Promote and support the development and economic
return of the tourism and events sector.
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Theme 2: affordable and sustainable facilities, services and recreation

Strategic Direction — Develop and maintain community infrastructure that
meets the needs of our community.

Strategic Direction — Promote and support opportunities for people to
enhance their health and wellbeing.

Strategic Direction — Encourage and create opportunities for more
community participation in sports, recreation, arts, culture and community
activities.

BACKGROUND

The Gippsland Plains Rail Trail (GPRT) extends 67 kilometres from
Traralgon to Stratford. Much of the trail within Wellington Shire is now
complete.

In 2012, State Government funding of $800,000 was allocated for the
completion of the trail between Cowwarr and Traralgon. Since this time,
the following has been undertaken;

. The Committee of Management for the GPRT has accessed
$200,000 (from the $800,000 State Government funding) to deliver the
Glengarry to Cowwarr section of the trail. This was completed in early
2013.

. In May 2013, the State Government announced further funding to
upgrade an 11 kilometre section of the Gippsland Plains Rail Trail,
creating a shared-use pathway for walkers and cyclists between the
communities of Tinamba, Heyfield and Cowwarr: upgrading the trail from
Dawson Flora Reserve at Cowwarr through to McKinnons Road at
Tinamba.

There is $600,000 funding remaining to complete the 11 kilometres
between Glengarry and Traralgon. This will complete the entire 67
kilometres of the Gippsland Palins Rail Trail.

The GPRT is a significant piece of tourism infrastructure, which upon
completion has the potential to attract visitors to the region.

In recent years, Destination Gippsland has delivered a wide variety of
tourism marketing campaigns across the region. In most instances,
Latrobe City’s participation has been somewhat limited by the lack of
nature based tourism product in comparison to others parts of Gippsland.

Destination Gippsland has a focus on promoting rail trails, cycling and
villages. The completion of this section of the GPRT provides an
opportunity for Latrobe City to be more prominent in future whole of region
tourism marketing campaigns.

In addition to the tourism components, the completed GPRT will also
provide improved recreation and connection opportunities for our local
community.

Page 141



ORDINARY COUNCIL MEETING AGENDA
18 NOVEMBER 2013 (CM425)

ISSUES

The Gippsland Plains Rail Trail committee are in receipt of a grant of
$800,000 for the completion of the Rail Trail Traralgon to Cowwarr.
Recently the Glengarry to Cowwarr section was completed at a cost of
$200,000. Tenders were called for the Traralgon to Glengarry section of
the trail and as outlined in the attached report the cost to complete this
section is $683,514.

An application to the Federal Government under the Regional
Development Australia Fund (RDAF Round 5) was submitted by Latrobe
City Council for $83,514. Under RDAF 5, Latrobe City Council was to be
allocated an amount of $860,000 to undertake projects which met the
criteria outlined by the Federal Government. The application for GPRT
funding was accepted by the administrators of the Fund and every
indication was made that this funding would be forthcoming.
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Prior to the confirmation of funding of all RDAF 5 projects across the
country, a federal election was called and the government entered
caretaker mode, thus rendering it unable to formalise these funding
arrangements. The project therefore had a shortfall of $83,514.

Through the Latrobe Valley Roadmap and in conjunction with Destination
Gippsland, funds have been allocated to support specific Latrobe Valley
tourism projects. A sub committee was formed to allocate this funding and
they have agreed to allocate $25,000 to the GPRT. Completing the Rail
Trail was identified as the priority tourism infrastructure project as it will
trigger other investment and allow a full marketing program to be
developed including the other rail trails of Gippsland.

An additional $15,000 of in kind support has been allocated towards
marketing and promotion of the project by Destination Gippsland. The
project budget indicated a budget of $6,200 for marketing collateral so this
has been able to be deducted from the project budget due to this funding
being provided.

Despite this funding being secured, the GPRT Committee have indicated
that there remains a budget shortfall of $52,314. It should be noted that
the project has an allocation of $60,000 as a project contingency. Council
officers have reviewed the tender documentation and based on the extent
of the project and nature of the works, this contingency is considered to be
a reasonable amount and is likely to be called upon.

In the event that the contingency is less than anticipated, any funds
allocated will not be called upon by the GPRT Committee.
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FINANCIAL, RISK AND RESOURCES IMPLICATIONS

Council has been requested to make a contribution of up to $52,314 for
the completion of the Gippsland Plains Rail Trail. There is no allocation for
this funding in the 2013/14 Council capital works budget as it was thought
at the time that funding would be obtained from RDAF Round 5.

The next opportunity to provide funding of this nature will be the 2014/15
Capital Works budget. The Committee of the GPRT have indicated that if
funds were allocated in 2014/15, they could amend their project planning
to call on these funds if required.
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At the time of compiling the 2014/15 budget, Council will be aware of the
shortfall in the project and there is some possibility that the amount
required will be less than $52,314.

There are no further resource implications for Council in respect to the
project as it is being delivered by the GPRT Committee.

INTERNAL/EXTERNAL CONSULTATION
Engagement Method Used:

The following engagement activities have been undertaken:

¢ Liaison with members of the Gippsland Plains Rail Trail Co