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COUNCILLOR AND PUBLIC ATTENDANCE

PLEASE NOTE

The Victorian Government’s COVID-19 Omnibus (Emergency Measures) Act
2020 has introduced into the Local Government Act 2020 new mechanisms
that allow for virtual Council Meetings to ensure local government decision-
making can continue during the coronavirus pandemic.

Pursuant to section 394 of the COVID-19 Omnibus (Emergency Measures)
Act 2020, a Councillor may attend this Special Council Meeting remotely by
electronic means of communication; and

Pursuant to section 395 COVID-19 Omnibus (Emergency Measures) Act
2020 this Special Council Meeting may be closed to the attendance by
members of the public by making available access to a live stream of the
Meeting on the Council’s internet site.

1. OPENING PRAYER
The Mayor read the opening prayer.

2. ACKNOWLEDGEMENT OF THE TRADITIONAL OWNERS OF THE LAND
The Mayor read the acknowledgement of the traditional owners of the land.

3. APOLOGIES AND LEAVE OF ABSENCE
Nil.

4. DECLARATION OF INTERESTS

DEPUTY MAYOR MCFARLANE DECLARED A DIRECT INTEREST UNDER
SECTION 77B OF THE LOCAL GOVERNMENT ACT 1989 IN RESPECT TO
ITEM 9.1, PROPOSED RESOLUTION 1.

5. ACKNOWLEDGEMENTS
Nil.

6. PUBLIC PARTICIPATION TIME
Attend as an observer

The Victorian Government’s COVID-19 Omnibus (Emergency Measures) Act
2020 has introduced into the Local Government Act 2020 new mechanisms that
allow for virtual Council Meetings and allow for Council Meetings to be closed to
the public.

Therefore this Meeting was closed to physical participation by members of the
public. To meet legislated obligations and in the spirit of open, accessible and
transparent governance, the Council Meeting was livestreamed.
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Public Speakers

No registrations to speak were received from members of the public for tonight’s
meeting.
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7. REGIONAL CITY GROWTH AND INVESTMENT

Agenda Iltem: 7.1

Agenda Item: Business and Community Support and Recovery
Package

Sponsor: General Manager, Regional City Growth and
Investment

Council Plan Objective: Support job creation and industry diversification to
enable economic growth in Latrobe City.

Status: For Decision

MOTION

Moved: Cr White
Seconded: Cr Gibson

That Council:

1. Recognises that the COVID-19 pandemic is continuing to have an
economic and social cost on our community;

2. Notes the results in the Latrobe City Council Business Survey COVID-19
report at attachment 1, involving 200 Latrobe City businesses;

3. Endorses the implementation of a second phase Business and
Community Support and Recovery Package of a value up to $1,728,834
funded from an immediate allocation of $200,000 in the 2019/2020
financial year and $1,528,834 from the 2020/2021 budget, subject to
Council adoption of this allocation in the 2020/2021 budget at a future
Council meeting. The Business and Community Support and Recovery
Package to include the following elements:

a) Waiving street trading and outdoor dining permit charges and
health registrations from 1 July 2020 to 30 June 2021 for Latrobe
City owned and/or operated small to medium businesses that have
previously been impacted by the restricted activities directions;

b) Waiving planning permit fees from 1 July 2020 to 30 June 2021 for
commercial and industrial applications that fit the Vicsmart
Planning criteria;

c) Introducing a Latrobe City ‘Business Support Vouchers’ program;
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d) Developing and implementing a Small Business Grants program to
provide grants up to a maximum of $5,000;

e) Providing additional support for Chambers of Commerce/Trader
Groups, including:

(i) An Events Partnership Program; and
(i) A Business Support Program;

f)  Developing and implementing a further series of Latrobe City
Webinars;

g) Establishing a dedicated business section on Council’s corporate
website to support local businesses;

h) Supports marketing initiatives that include:

(i) A contribution to Destination Gippsland for aregion wide
tourism campaign;

(i) Programs developed by the Communications team for media,
social media and radio promotions and a further edition of the
12 page ‘Connections’ publication;

i)  Waives permits or fees for sporting clubs for ground usage fees
covering summer and winter seasons and rent for clubs/
organisations utilising Council owned lands/grounds and buildings
from 1 July 2020 to 30 June 2021,

J)  Waives venue hire fees for use by Latrobe City community groups
from 1 July 2020 to 30 June 2021,

k) Extends the Community Grants Fund program to include new
Community Grant fund criteria that encompasses:

o Gap funding to assist in meeting operational costs where
usual fundraising activities have been impacted;

o Funding to assist the staging of fundraising events that have
been impacted by COVID-19 restrictions;

o Grants to assist in the purchase of equipment that supports
continuation of on-line engagement activities.

)  Supports a budget allocation to fund additional staff resources of
1.5 equivalent fulltime positions to develop and implement the
Business and Community Support and Recovery package, over the
next 12 months.

CARRIED UNANIMOUSLY
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Executive Summary:

Council introduced a range of support measures and initiatives to support the
business sector, community organisations and sporting groups that have been
impacted by the COVID-19 pandemic at its Ordinary Council Meeting on 6 April
2020.

The adopted motion included amongst other things;

That Council receives a further report no later than 30 June 2020 in relation to the
iImplementation of the measures outlined and to determine if a further Business and
Community Support Package should be considered.

All of the support measures and initiatives have been implemented and monitored.
This report contains data on the results, to date, of the implemented measures.

The COVID-19 pandemic is still impacting on the local business sector and the
general community and it is anticipated that, whilst many businesses are starting to
enter a recovery phase, the impacts will continue for some time.

Given the above, this report provides a number of initiatives for Council to consider
as part of a phase 2, Business and Community Support and Recovery Package.

These initiatives include:

Business Supports

o Further waivers for fees and charges for Latrobe City owned and/or operated
small to medium businesses that have previously been impacted by the
restricted activities directions;

o Waiver of Planning Permit fees for commercial and industrial applications that
fit Vicsmart Planning criteria;

o Business support vouchers;

o Small Business Grant Fund;

o Supports for Chambers/Trader Groups

o Marketing and communications initiatives;
. Webinars;

Community Supports

o Continued waiver of charges for sporting and community groups using
Council owned buildings/facilities;

o Waiver of venue hire charges for community groups;

o Increasing Community Grant Funding Program
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An allocation of funding is also included to provide additional staff resourcing to
develop and implement the Business and Community Support and Recovery fund.

The total financial impact of the Business and Community Support and Recovery
Package is $1,728,834.

Background:

The COVID-19 pandemic has had a significant impact on the business community
and general communities in Latrobe City. The financial and workforce impacts have
been profound, with many businesses having to close due to government directives
and many other businesses having to change business activities to remain able to
trade (e.g. introduction of take away meals, delivery of meals and products etc).

Councillors responded to this impact on the business community and general
community with a package of support measures to provide financial and non-financial
support. The adopted motion on 6 April 2020 was as follows:

That Council:

1. Recognises that the COVID-19 Pandemic will have significant and widespread
community and economic impacts within Latrobe City.

2. Endorses the immediate implementation of a short-term Business and
Community Support Package to be funded from the 2019-20 budget which
includes;

a) Paying all invoices/suppliers no later than 14 day terms to improve
cashflow (rather than the usual 30 days);

b) Refund street trading and outdoor dining permit charges from 1 March
2020 until 30 June 2020;

c) Refund charges for health registrations from 1 March 2020 to 30 June
2020, for Latrobe City owned and/or operated small to medium businesses
impacted by the restricted activities direction;

d) Provide a minimum 50% reduction of rent for café and restaurant tenants
in Council owned buildings until the date on prohibition on in-house dining
is lifted;

e) Inrelation to point 2 (d) in the event that the state or federal government
do not provide rental assistance by 30 June provide a rent reduction of
100% until the date on prohibition on in-house dining is lifted;

f) Providing a waiver of rent or fees for sporting groups utilising Council
owned lands/grounds and buildings for the 2020 winter season;

g) Suspend rent or fees for community groups utilising Council owned
lands/grounds and buildings for a rent amount equivalent to the period
from 1 March 2020 to 30 June 2020;
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h)  Implementation of a package of measures to assist with access to
information relevant to business support grants and other information
including;

- continuation of the COVID-19 business grants and programs page on
Councils website.

- establishment of a ‘Business Help Desk’ using Council’s contact
centre number as the gateway.

: preparation and circulation of a COVID-19 e-newsletter, that will be
sent fortnightly to the Latrobe City Council business database.

i) Undertake a comprehensive marketing program, utilising all media
platforms, to demonstrate Council’s support for the business community;

3. Develop a Council COVID-19 Financial Hardship Policy that extends to
investment and/or commercial properties and considers hardship circumstances
relevant to payment of rates, fines and fees;

4. Receives a further report no later than 30 June 2020 in relation to the
implementation of the measures outlined and to determine if a further Business
and Community Support Package should be considered.

To date, the impact of the support measures implemented as part of Council’s motion
include:

o Payment of local suppliers within 14 days instigated;

o Refund of street trading and outdoor dining permit charges and health
registrations (I March 2020 — 30 June 2020) 652 letters sent — value $112,018;

o 50% reduction for café and commercial tenants in Council owned buildings (1
March 2020 — 30 June 2020) 5 letters sent — value $6,260;

o Suspension of rent for community groups that hold a 2020 Winter Season
Sporting Reserves and Pavilion Licence (1 March 2020 - 30 June 2020) - 35
letters sent - value $40,000;

o Waiver of rent/fees for community groups utilising Council owned lands/grounds
and buildings (1 March 2020 — 30 June 2020) 43 letters sent — value $2,163;

o Business Surveys — 200 completed;

o 2 business roundtables with the Chambers of Commerce and Trader Groups;
o Business Helpdesk — 92 enquiries. Information and follow-up provided;

o COVID-19 specific e-newsletter 8 weekly editions;

o 8 webinars using local expertise to deliver topics of interest — cost $7,500;

o Business website developed to showcase local businesses — 231 registered;
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o Marketing initiatives, including ‘Latrobe City is Open’ and 12 page lift out
‘Connections’, social media posts and region wide reach on radio.

In addition to the above there are a range of activities complementing the Business
and Community Support Program that are aiding the understanding of the impact of
COVID-19 on our Communities. These include:

o Contact with all Kindergarten families including weekly contact with children not
attending.

o Phone contact with 214 Fitness members and 81 Learn to Swim families.
o Phone and electronic contact and programming from libraries.

o Ongoing social media posts promoting connections to services despite the
Covid-19 restrictions.

o Increase in the provision of shopping and/or meals on wheels services for aged
clients

o Collaboration with Central West Gippsland Primary Care Partnership to remain
up to date on activities being undertaken by local support services to assist the
community to navigate the complex environment.

o Contact with existing community groups
o Changes to operations at the Pound to address social distancing

The establishment of the Community Helpline has now occurred and through
demographic analysis and networks staff are now identifying community cohorts to
contact to determine if they are accessing the available supports. This information
will be collated and will help inform future recovery efforts and activities in the
Municipal Public Health and Wellbeing Plan.

The total cost of the current initiatives in 2019/2020 financial year is $167,941.

Survey results and Feedback

The impact of the pandemic on the local economy is now starting to be assessed by
Council Officers and external research organisations and discussed with local
businesses. From the results of the survey and anecdotal feedback from businesses,
the impact on business has been mixed. Some businesses have been significantly
impacted (41% in Business Survey) whereas other businesses have reported no
change or have increased business (36% in Business Survey). The Business Survey
also revealed that 71% of businesses did not have to lay off workers.

An updated copy of the Business Survey analysis is attached (Attachment 1).

The feedback from the Business roundtables identified areas for support, including a
need for simplified information, assistance to access government supports, access to
specific business support (e.g. online marketing) and relationship issues between
landlords and tenants.
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Council now has the opportunity to determine what further levels of support if any,
should be provided to the business sector, sporting and community groups/
organisations and the general community.

The potential options include the following:

Business Support

1. Waive street trading and outdoor dining permit charges and health reqistrations
for Latrobe City owned and/or operated small to medium businesses that have
previously been impacted by the restricted activities directions, for the next
financial year. The number of businesses that would be affected is
approximately 571 — Budget estimate $354,834;

2.  Waive planning permit fees for the next financial year with a targeted criteria for
support. The planning permit waiver of fees would apply to commercial and
industrial applications that fit the Vicsmart criteria. This criteria includes
commercial 1 Zone applications for projects under $500,000 and industrial 1
zone land applications up to $1 Million. Based on the past 5 years revenue this
would equate to an average of 5% of revenue and around 20% of applications
annually. The type of applications expected to benefit include new buildings and
extensions to existing industrial and commercial premises It is estimated this
support would benefit somewhere between 40-70 applications — Budget
estimate $40,000;

3. Latrobe City ‘Business Support Vouchers’. The intent of the voucher program is
to provide local small businesses with a voucher to access local professional
services support, such as accountants, legal, online services. It would be
conditional on the business providing the service being a Latrobe City business
and matching the value of the voucher for the benefit of the business (e.g. a
$200 voucher being matched by $200 of additional value by service provider,
therefore providing a total of $400 value to the small business). This program
could assist up to 100 businesses — Budget $20,000.

The City of Greater Geelong introduced a similar voucher system in response to
the pandemic. After an expression of interest process it selected 25 service
providers to be part of the program, these included human resources,
marketing, financial management and legal support, small business mentoring
and solutions orientated counselling. The City announced that as at 3 June
2020, 300 local businesses had applied with 270 businesses recorded as being
supported through the program. The Council allocated $100,000 to the
program;

4. Develop and implement a Small Business Grants program. Grants would be up
to a maximum of $5,000. The program would be targeted to sectors that had
been significantly impacted by the pandemic (e.g. cafes, restaurants and
accommodation). The criteria would also stipulate employment creation /
retention, new investment and benefits to community. Applications would be
made through Smarty Grants and assessments could be made fortnightly or
monthly, to assist a fast turnaround. A program such as this could support 60-
100 businesses depending on the size of the grants — Budget $300,000.
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A number of other Gippsland councils have introduced a similar program. These
include;

o Baw Baw Shire Council COVID-19 Business Support Grants — 4 streams
of funding support. (1) Online support (2) infrastructure and equipment —
up to $5,000, (3) Marketing and (4) Employee development — up to
$2,000. Council allocated $100,000 for this program;

o Bass Coast Council Business and Community Resilience Grants — 4
streams of funding support, (1) Online and e-commerce, (2) Training and
Professional Development, (3) Other projects, and (4) Capital Works and
Equipment. Funding amounts vary from $1,000 to $30,000 for individual
projects. Council allocated $700,000 for this program;

o South Gippsland Shire Council Business Support Grants to provide
immediate relief to (a) local businesses that can demonstrate hardship, (b)
provide short-term local stimulus and boost to the economy, and (©)
promote and support innovative ways businesses are adapting. Council
allocated $300,000 (to be spent from June to September 2020).

5.  Support for Chambers of Commerce/Trader Groups. This initiative would
provide support for:

o An Event Partnership Program; Council Officers will work with the
individual chambers and trader groups to develop and implement an
event/series of events to boost consumer activity in retail activity centres.
This could include street trader nights, virtual markets, ‘Black Friday’ style
sales, shop local days or trader networking events. These activities will be
supported by Council Officers to help with the facilitation and organisation.
Budget $40,000;

o Business Support Program; Support chambers/trader groups to develop
initiatives to strengthen the organisations and provide value to
membership (e.g. workshops, street development). Consideration given to
establishment of a Latrobe City wide Trader organisation.

Budget $20,000;

o Latrobe City Gift Card; Council Officer support to assist the Latrobe City
Business and Tourism Association to rebrand and reactivate the Latrobe
City Gift card concept across the whole of the municipality. This would
include cards, merchandising materials and implementation support.
Budget $7,000;

6. Business Webinars. A further series of (no charge) webinars that focus on
topics of interest to local businesses, with local businesses leading the
sessions. Suggested topics based on feedback could include:

o Free online tools to help small business;

° Law and small business;
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o Cashflow;

o Industrial relations and your business obligations;

o How to exit your business successfully;

o Women in leadership;

o Follow the leader: How to lead a team with warmth through a crisis;
o Mental health workshop.

It is anticipated the webinars will reach a collective audience of approximately
400 business operators/owners. Budget $10,000;

7. Business Page Enhancement on Website. A page has been developed as part
of Latrobe City Council’s website. This provides a business register, for
businesses to list the goods or services they provide, plus additional information
on whether the business provides pick-up, delivery and/or online services. This
has seen 231 businesses registering to date. The project would have the
dedicated section of the website enhanced to improve the functionality of the
business register within the Council business support section. As an example
see Townsville’s directory https://www.townsville.gld.gov.au/about-
townsville/living-in-townsville/townsville-shines/support-local-townsville

Ongoing administrator support would be provided by Council Officers. Given the
take-up of the offer to list on the website at no cost, it is anticipated that more
than 300 businesses will list. Budget estimate $22,500;

8.  Marketing Initiatives. The marketing initiatives will include further regular social
posts, buy local media releases and radio placements. It will also include
another edition of the ‘Connections’ lift out. Based on previous distribution and
audience numbers, these initiatives should reach more than 40,000 households.
Budget $20,000;

9. Tourism Marketing Campaign. Destination Gippsland has submitted a proposal
to develop a Gippsland wide campaign ‘Bringing Travellers Back Post COVID-
19.” The total program will cost $500,000. Latrobe City is being asked to
contribute $30,000 to the campaign;

10. Staff Resource. To effectively implement the business support and recovery
package an additional staff resource for 12 months will be required to work in
the Business Development team. Budget $105,000 (including all oncosts);

The total financial impact of the phase 2, Business Support and Recovery Package is
$969,334.

Community Support

1. Waiver of permits or fees for sporting clubs for ground usage covering summer
and winter seasons (estimate $80,000) and rent for clubs/ organisations utilising
Council owned lands/grounds and buildings (estimate $7,000) for the next
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financial year. Estimated that 164 groups/clubs would be supported. Budget
estimate $87,000;

2. Waive venue hire fees for use by Latrobe City community groups for the next
financial year. The estimated budget is based on the 2018/2019 revenue plus
the additional cleaning costs required under the State Government StaySafe
restriction. Estimated that up to 50 groups would be supported. Budget
estimate $120,000;

3. Extend the Community Grants Fund program to include new Community Grant
fund criteria that encompasses:

o Gap funding to assist in meeting operational costs where usual fundraising
activities have been impacted;

o Funding to assist the staging of fundraising events that have been
impacted by COVID-19 restrictions;

o Grants to assist in the purchase of equipment that supports continuation of
on-line engagement activities.

It is estimated that up to 160 groups/organisations/clubs could be supported, variable
subject to amount allocated per grant. Budget $500,000;

4.  Staff Resource. To effectively implement the community support and recovery
package an additional staff resource of one employee for 6 months will be
required to work in the Community team. Budget $52,500 (including all
ONCosts);

The total financial impact of the Community Support and Recovery Package is
$759,500.

The total financial impact of the Business and Community Support and Recovery
Package is $1,728,834.

Issues:

Strategy Implications

OBJECTIVE 1

Support job creation and industry diversification to enable economic growth in
Latrobe City

OBJECTIVE 5

Provide a connected, engaged and safe community environment, which is improving
the well-being of all Latrobe City citizens.

Communication

The phase 1, Business and Community Support Package has been widely promoted
throughout the community. Methods of communication have included newspaper
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articles, ‘Connections’ lift out, regular social media posts, weekly e-newsletter,
business telephone surveys, street walks and business roundtables.

The proposed phase 2 Business and Community Support and Recovery Package
has been developed mindful of the feedback received from these communications

Financial Implications

The financial implications of the Business and Community Support Package were set
out in the Council Report that was adopted by Council on 6 April. As stated above,
the financial implications for the 2019/2020 financial year is $167,941.

If Councillors wish to implement the additional support measures detailed above,
there will be additional financial implications. The estimated financial impact for will
be:

e Business Support $969,334
e Community Support $759,500
TOTAL $1,728,834

Council may wish to consider funding an allocation towards the Business and
Community Support and Recovery Package support from any 2019/2020 projected
surplus to allow the immediate commencement of elements of the Package with the
remainder being considered as part of the 2020/2021 budget considerations at a
future Council meeting.

If Council was to adopt the Business and Community Support and Recovery
Package as outlined in this report the overall total support would amount to;

e Business and Community $167,941
Support Package (Phase 1)
e Business and Community $1,728,834
Support and Recovery Package
(Phase 2)
e Overall Assistance $1,896,775
Risk Analysis
Identified risk Risk likelihood* Controls to manage risk
Service Delivery Risk Almost certain Plan to be prepared to
allocate tasks and engage
additional support where
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Impact on staff resourcing needed
Occupational Health Likely Rosters to be prepared for
and Safety Risk service delivery. Staff will
work appropriate hours to

conditions are maintained

Financial Risk Almost certain To be considered as part

o of Package discussions
Budget implications from

Package
Reputational Risk Likely Clear strategy and
o comprehensive marketing

Not delivering a response plan
Legal/Regulatory Risk Possible Ensure action and

] activities comply with
Not following regulatory appropriate rules and
Strategic Risk Possible Plan to ensure adequate

o _ staffing and delivery

Not continuing to deliver timeframes

Council services

* Inherent likelihood ratings: 1 (Rare); 2 (Unlikely); 3 (Possible); 4 (Likely); 5 (Almost Certain)
Legal and Compliance
There are no known Legal Implications from this report

Community Implications

The delivery of the adopted Business and Community Support Package has had a
positive impact on the community. The actions implemented have informed and
assisted business and community members. The result has been a positive impact
and the feedback from businesses has been very positive.

Environmental Implications

There are no known environmental impacts from this report.

Consultation

Two Business Roundtables have been conducted with business community
representatives. 200 Business Surveys have been conducted and 96 inquiries have
been received through the Business Helpdesk. In addition, individual conversations
have been held with business and community representatives through street walks
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and telephone conversations. The Community Helpline has received 51 inbound calls
to date and undertaken 38 outbound calls (as at 5 June 2020)

Other

The resourcing and staff implications for the Business and Community Support and
recovery package are contained in various sections of this report.

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 1989.

Supporting Documents:
Nil

Attachments
10 . Latrobe City Council Business Survey Covid-19
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7.1

Business and Community Support and Recovery
Package

1 Latrobe City Council Business Survey Covid-19..........cccccceeeennns 19
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Business Survey
COVID-19

June 2020
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About the Survey

* The aim of the survey is to better understand the impact of COVID-19 on
local economy. The information will assist Council in advocating on behalf of
local businesses to State and Federal Government. It will help inform local
recovery and support the development of programs that best respond to
business needs.

* A total of 200 phone interviews were conducted by the Business
Development Team. This approach allowed for in depth conversation,
producing rich and useful information. Many businesses indicated they were
grateful for Council’'s efforts in reaching out to the business community.

* The survey covered all industry categories in Latrobe.
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LatrobeCity

anew energy
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Business Categories

The survey covered 15 business categories

Transport, Postal & Warehousing 10
Retail Trade 15
Rental, Hiring & Real Estate Services 8
Professional, Scientific and Technical Services |
Other 18
Manufacturing | 22
Information and Media & Telecommunications | 7
Health and Social Services 13
Financial & Insurance Services |

Education & Training

Construction 12
Agriculture and Forestry ] 28
Administration & Support Services | 13
Accommodation & Food Services | 26
Arts & Recreation Service 8
0 5 10 15 2ID 2I5 3I0

v
oL 28yOECTY
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Q1. How are things going for your business currently

L]

45%

40%

35%

30%

25% -

20%

15%

10%

5%

0%

24%
12%
6%

Significant Moderate Impact No Impact Doing Well Other
Impact

m Significant Impact
m Moderate Impact
MNo Impact
Doing Well
Other

41% of businesses are significantly impacted by COVID-19 (e.g. businesses
in sectors of Accommodation and Food Services, Arts and Recreation
Services, Health and Social Services, and Other).

24% of businesses are not impacted
12% of businesses are doing well

_E

LatrobeCity

anew energy
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ATTACHMENT 1 7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q2. What is the biggest challenge to date that you have encountered?

30% -
26%

25%

20% - 19%

15%

10% - 10%

6% 6%
5% -
’ 3% 3%
U% T T T T
None Business Social Distancing/  Impact on Supply  Increase in Costs Adapting to the Uncertainty
Closed/Financial Well-being Chain Current working
Challenge Challenge Situation
Key Challenges are:
*Social distancing and well-being challenges
*Business/events/shopfront closed and financial challenges
*Increase in costs
«Impact on supply chain affecting business
*Excess of stock or product
*Shortage of health equipment supply -
*Working from home and adapting to the current working situation = ,
. LatrobeCity

*Uncertainty anew energy
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ATTACHMENT 1 7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q3. What State and Federal Government support package have
you applied for and are they meeting your needs?

Apprentices/Trainees 1.5%
NBN support 0.5%

Waiving of liquor licencing 0.5%

Payroll and land tax refund 4 5%
Business support fund 14 0%
Boosting cash flow | 12.5%
Jobkeeper 37.5%
None 43.5%
0.0% 5.6% 10.0% 15.:0% 20.0% 25.I0% 30.0% 35.I0% 40.0% 45.I0% 50.0%

+  43.5% of businesses did not apply any support package (some businesses are not
eligible, such as turnover drop less than 30%, no employees, etc. )

+ 37.5% of businesses applied for Jobkeeper

»  About 14% of businesses applied Business Support Fund

» About 13% of businesses applied Boosting cash Flow

+ About 5% of businesses applied for Payroll and Land Tax Refund

« Only one business applied for Waiving of Liquor Licencing - E

« Three businesses applied for Wage subsidy to retain apprentices LatrobeCity
* And one business applied for NBN Support T
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ATTACHMENT 1

7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q3. Continued (by sector)

3
4
2
1
2
5 5
9 4 o
8 8 (] 4
3 3 3
2
1 2 4 7 8 9 10 11 12 13 14 15
m Business support fund | 37.5% | 19.2% 385% | 14% 4.5% 17% 20.0% | 40%
¥ Boosting cash flow 30.8% 46.2% | 14% 4.5% 22% 26.7%  10%
m Jobkeeper 250% | 423% | 23.1% | 10.7% 92.3% | 43% | 409% | 44% | 50.0% | 50.0% @ 46.7% @ 50%
B None 37.5% | 26.9% | 61.5% | 85.7% 83.3% 7.7% 43% 36.4% 33% 37.5% | 37.5% @ 20.0% 40%
Number of businesses 8 26 13 28 12 6 6 13 7 22 18 8 8 15 10

1. Arts & Recreation Services

3. Administration & Support Services
5. Construction

7. Financial & Insurance Services

9. Information and Media & Telecommunications

11. Other
13 Rental, Hiring & Real Estate Services
15. Transport, Postal & Warehousing

2. Accommodation & Food Services
4 Agriculture and Forestry

6. Education & Training

8. Health and Social services

10. Manufacturing _@;

12. Professional, Scientific and Technical Services -

14. Retail Trade LatrobeCity
anew energy

Page 25



ATTACHMENT 1 7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q4. Have you had to put staff off as a result of COVID-19?

Increase 4 5%
more than 10 off 1.0%

5-10 off 1.5%

1-4 off 14.0%
None 67.0%
T T T T T T T T 1
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

« The majority of businesses have not put staff off. Some applied for
the Jobkeeper Fund, some businesses (23) have put staff on
reduced working hours or asked staff to take leave.

« Casual staff are the most impacted group with many businesses
putting casual staff off. Many of them are not eligible (work less trl@

12 months) for the Jobkeeper Fund. LatrobeCity

anew energy
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ATTACHMENT 1 7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q4. Continued (by sector)

EmNone m1-4off m5-100ff [>100ff [JIncrease

7 8

2 3 4 5 6 13
Increase 0% 23% 8% 9% 13% 7%
>10 off 4% 0% 8% 0%
5-10 off | a% | 0% ' ' 0%
1-4 off 25% 12% 8% 7% 33% 14% 9% 6% 25% 50% 27%
None 75% 50% 62% 93% 50% 67% 100% 77% 57% 77% 83% 63% 50% 40%

100% -
90% -
80% -
70% -
60% -
50%
40% -
30% -
20% -
10% -
0%

1. Arts & Recreation Services 2. Accommodation & Food Services

3. Administration & Support Services 4. Agriculture and Forestry

5. Construction 6. Education & Training

7. Financial & Insurance Services 8. Health and Social services

9. Information and Media & Telecommunications 10. Manufacturing

11. Cther 12. Professional, Scientific and Technical Services

13 Rental, Hiring & Real Estate Services 14. Retail Trade __£

15. Transport, Postal & Warehousing Latrobe C."ty
anew energy
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ATTACHMENT 1 7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q5. Has the current situation resulted in a decline in your total
turnover? Can you estimate the impact percentage?

Increase 7%
Decrease, but not sure percentage 12%
Decrease of 71-100% 12%
Decrease of 51-70% 8%
Decrease of 31-50% 17%
Decrease of 11-30% 13%
Decrease of 10% 2%
None 23%
0% 5% 10% 15% 20% 25%
None Decrease of - Decrease of - Decrease of - Decrease of - Decrease of - Deﬁﬁassuiébm - Increase |
10% 11-30% 31-50% 51-70% 71-100% percentage
_ Percentage‘ 23% | 2% | 13% | 17% | 8% | 12% | 12% _ 7%

« About 23% of businesses have approximately the same turnover
» 7% of businesses have increased turnover

« About 65% of businesses have experienced a decrease in turnover
of from 10% to 100% B

« 5% of businesses did not answer this question LatrobeCity

anew energy
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ATTACHMENT 1 7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

B TN T
Q 5 Continued (by sector)

® Increase = None » Decrease of 10% m Decrease of 11-30%
" Decrease of 31-50% Decrease of 51-70% Decrease of 71-100% Decrease, but not sure percentage
100% -
8% 7%
0% = i | | 5%  13%
13
s0% | 38% 12% 15% 13% 10%
i 50%  17% % 10%
7 7 17%
o 8% 7% 10%
6 1
38% 38% 11%
50% |
11%
40% - =
8%
30% -
20% -
10% -
0%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Decrease, but not sure percentage 12% 17% @ 50% 17% 8% 27% 17% | 13% | 25% 7% 10%
Decrease of 71-100% 38% 38% 8% A% 14% 15% 11% 13% 13% 10%
Decrease of 51-70% 38% 8% A% 38% 11% 7% 10%
Decrease of 31-50% 15% 15% 4% 17% 33% 14% 15% 14% 17% 13% | 75% 33% 10%
Decrease of 11-30% 13% 8% 8% 14% 33% 14% 23% 9% 11% 50% 7% 10%
Decrease of 10% 4% 4% 33%
None 13% 31% 68% 50% 17% 43% 18% 6% 13% 7% 30%
Increase 1% 8% 17% 14% 14% 6% 27% 10%
1. Arts & Recreation Services 2. Accommodation & Food Services
3. Administration & Support Services 4. Agricullure and FOTEStI’}"
5. Construction 6. Education & Training
7. Financial & Insurance Services 8. Health and Social services __ﬁ
9. Information and Media & Telecommunications 10. Manufacturing o .
11. Other 12. Professional, Scientific and Technical Services Latrobec;ty
13 Rental, Hiring & Real Estate Services 14. Retail Trade anew energy

15, Transport, Postal & Warehousing
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ATTACHMENT 1

7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q 5 Continued

Industry sectors that are doing well and have not been
significantly impacted by COVID-19 include Agriculture and
Forestry, Construction and Transport and Postal. One
business reported an increase in turnover of 300%.

Industry sectors in which there has been a significant reduction
In turnover as a result of the impact of COVID-19 include
Accommodation and Food, Arts and Recreation, and Health
and Social Services.

_E

LatrobeCity

anew energy
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ATTACHMENT 1

7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q6. What opportunities if any have come about as a direct resulit
of the COVID-19 situation? How have you adapted to the changed
business conditions?

Number of Business Percentage
None 80 40%
Business Online 18 9%
Relationship Building 2 1%
New/Innovative Approaches 15 8%
Offer Delivery 3 2%
Safe Costs (travel, shopfront) 2 1%
Other (local supply, Australian made, other market ) 3 2%

COVID-19 has prompted some businesses to make innovative changes involving
online businesses including Telehealth, and online classes.

LatrobeCity

anew energy
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ATTACHMENT 1 7.1 Business and Community Support and Recovery Package - Latrobe City Council Business Survey Covid-19

Q7. What role do you see Council playing in
assisting your business?

Number of Business Percentage
None 68 34%
Rate Reduction 16 8%
Support and Promote Local 17 9%
Providing Informaiton 14 %
Speeding Up Grant and Planning Permit Process 3 2%
Free Events 2 1%

« More than 1/3 of businesses are unsure about what Council can do
» 34% of the businesses think that there is not much that local government can do

« Many businesses indicated they were grateful for Council’s efforts in reaching out to the
business community.

« Other support from Council includes rate reduction, support and promotion of local
businesses etc. Yy

Latrobe(ity

a new energy
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Latrobe(ity Special Council Meeting Minutes
R 15 June 2020 (SM549)

8. ASSETS AND PRESENTATION
Agenda ltem: 8.1

Agenda Item: Community Sports Infrastructure Stimulus Program -

Proposed Projects
Sponsor: General Manager, Assets and Presentation

Council Plan Objective: Improve the liveability and connectedness of Latrobe

City.
Status: For Decision
MOTION
Moved: Cr McFarlane

Seconded: Cr White

That Council:

1. Endorses officers to seek funding via the Community Sports
Infrastructure Stimulus Program for the following list of projects:

° Churchill Soccer Club Pavilion, Hazelwood South

o Lighting projects at George Bates Reserve Oval Yallourn North,
Northern Reserve Netball Newborough, Traralgon Recreation
Reserve Old Trafford Oval Traralgon and Ronald Reserve Oval
Morwell

o Latrobe City Sports and Entertainment Stadium Morwell —
grandstand upgrade

2. Approves the prescribed level of support funding (10% of project cost)
required for those projects that are successful in gaining the funding
from the program; and

3. Provides the authority for the CEO to enter into contractual obligations
for the projects that prove successful in gaining funding.

CARRIED UNANIMOUSLY
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Executive Summary:

As part of the Victorian Government’s support packages in response to the COVID-
19 pandemic, it has released a Community Sports Infrastructure Stimulus Program
aimed at providing economic activity through local sports facility upgrades and new
construction projects.

The program in total has a budget of $68 million to be distributed via application
from Local Government Authorities (LGAS) primarily with support from clubs and
associations as appropriate.

The applications are due by 19 June, 2020 and the projects need to be able to be
commenced within six months and completed within two years. They are looking
for projects that are either “shovel ready” or can be advanced quickly.

The program calls for projects between $1 million and $10 million and limits each
authority to a maximum of three applications. It is process of application and there
are no guarantees of success.

Each project/application requires a 10% contribution towards the cost of the project
from the LGA and allows for a management fee of up 7.5% to be structured within
the overall cost of the project.

The applications require either a Council resolution in support (preferred) of each
project or a letter signed by the CEO recognising the time line for applications to be
formulated.

There are a number of preferred outcomes stipulated in the package outline (see
attached) as well as criteria for program eligibility which is very broad in its
structure.

The program eligibility specifically allows for the packaging of similar projects to
allow smaller projects to meet the $1 million threshold.

Latrobe City has an approved Recreation Needs Assessment matrix (see attached)
which identifies and ranks all known projects for this purpose. It is proposed that
this matrix be used as the basis for the selection for the projects to be included in
the three applications that are being developed.

The three projects/packages that are being proposed are:
. Churchill Soccer Club Pavilion, Hazelwood South

o All plans are agreed and it is shovel ready

o Total QS estimate of $1.32 million

o  Council contribution of $132,000

o Lighting projects at George Bates Reserve Oval Yallourn North, Northern
Reserve Netball Newborough, Traralgon Recreation Reserve Old Trafford
Oval Traralgon and Ronald Reserve Oval Morwell
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o Lighting plans and cost estimates are currently being formulated and will

be ready to include in the submission prior to June 19.

o It is estimated that the total package of works will cost $1 million
necessitating a contribution of $100,000 from Latrobe City

o Latrobe City Sports and Entertainment Stadium (LCSES) Morwell —
grandstand upgrade

o A quote to refurbish and paint the steel structure of the grandstand was
acquired from a specialist contractor and totals $1,475,420

o Adesign and cost plan is currently being finalised for the upgrade of
expansion of access and egress capabilities to allow all of the seating
capacity of the grandstand to be realised. This is expected to total
$500,00

o  Atotal request from the program will be $2 million. Currently there is an
allowance in the budgets for seed funding for upgrades to the LCSES
which could be used if successful. It would require $200,000.

Officers are seeking the feedback and direction from Council to pursue these
projects and to submit the applications as prescribed.

Background:

As a result of the hardships and consequences of the COVID-19 pandemic the
Victorian Government has released a $68 million stimulus package directed
specifically at creating economic activity and participation opportunities through
sports infrastructure.

The details of the program and its criteria are in the attached program pack
distributed by the government.

In summary the program:
General Summary

. $68 million fund total

. Projects between $1m and $10m - up to 3 applications

. 10% contribution from LCC (1:10)

. Applications due 19 June

. Commence work within 6 months and complete within 2 years

Program Eligibility — Criteria

. Very broad

. Multi sports precincts

. Regional single sport precincts
. New indoor stadiums
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a new energy 15 June 2020 (SM549)

Aquatics — redevelopment of wet and dry areas

Outdoor pools

Sports fields and lighting

Pavilions that include female friendly change areas/amenities
Packaging of similar projects

Additional scope to existing projects

The very tight timelines for the application process have led Council officers to
propose a number of projects that have been identified as priorities within the
previously approved Recreation Needs Assessment Matrix (see attached for
complete list of all projects considered).

As prescribed by the stimulus program, authorities are allowed to present three
separate applications totalling a minimum of $1 million per application.

The three projects/packages that are being proposed are:

Churchill Soccer Club Pavilion, Hazelwood South
o  All plans are agreed and it is shovel ready

o  Total QS estimate of $1.32 million

o  Council contribution of $132,000

Lighting projects at George Bates Reserve Oval Yallourn North, Northern
Reserve Netball Newborough, Traralgon Recreation Reserve Old Trafford
Oval Traralgon and Ronald Reserve Oval Morwell

o Lighting plans and cost estimates are currently being formulated and will
be ready to include in the submission prior to June 19.

o  Whilst these projects are high on the priority list in the Recreation Needs
Assessment, shovel ready plans were previously done but can be
developed very quickly and are in the process to be ready prior to June
19.

o LCC has undertaken a number of lighting projects in recent years and has
a very strong knowledge on the relevant costs for each however a detailed
cost plan for each one is being developed as part of the application
process

o It is estimated that the total package of works will cost $1 million
necessitating a contribution of $100,000 from Latrobe City

Latrobe City Sports and Entertainment Stadium (LCSES) Morwell —
grandstand upgrade

o A quote to refurbish and paint the steel structure of the grandstand was
acquired from a specialist contractor and totals $1,475,420
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o  Adesign and cost plan is currently being finalised for the upgrade of
expansion of access and egress capabilities to allow all of the seating
capacity of the grandstand to be realised. This is expected to total $500,00

o  Atotal request from the program will be $2 million. Currently there is an
allowance in the budgets for seed funding for upgrades to the LCSES
which could be used if successful. It would require $200,000.

Issues:

Strategy Implications

The securing of funding to undertake the identified projects would allow the delivery
against the previously approved Recreation Needs Assessment which in turn relates
specifically to a number of the Council Plan objectives.

It also provides economic stimulus to create jobs and activity during these
unprecedented times of the COVID-19 Pandemic.

Communication

The development of the Recreation Needs Assessment Matrix involved extensive
consultation with the various related stakeholders and this is used as the basis for
the selection of the projects. It is proposed that further consultation will be
undertaken if the applications are successful.

Financial Implications

The financial implications are only relevant if the applications are successful. The
contribution of 10% to the overall project cost is considered extremely worthwhile. An
allowance has been included in the 2020/21 budget to cater for the seed funding if
successful.

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 1989.

Supporting Documents:
See attached
Attachments

10 . Recreation Needs Assessment Matrix
20 . Community Sports Infrastructure Stimulus Program Guidelines
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8.1

Community Sports Infrastructure Stimulus Program
- Proposed Projects

1 Recreation Needs Assessment MatriX .......cccccceveeeriniiiiiiiiineeeeennns 40
2  Community Sports Infrastructure Stimulus Program
GUIAEIINES ..ttt 42
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ATTACHMENT 1

8.1 Community Sports Infrastructure Stimulus Program - Proposed Projects - Recreation Needs Assessment Matrix

LIGHTING PROJECT DETAILS

Key Priority Areas KPA 1 KPA 2 KPA 3 KPA 4 KPA 5 KPA 6 KPA 7
Weighting 2 | 1 2 1 1 1 3 | 2 2
Additiznal annual
usage and evanis o
Past and Current Club based Participatio ) _— 1ha reserve that tak
:mug:rrncreesalnacreeseonver " | Womenand Sirs Pariiciation Average Humbers over three place at the faciil; Ground surface usags Aignmint with Hardeourt Audil
Ihe past thie years year paricd ilgicde the atwil
seasonal allocation
baakings
1 . Dioes the project sign | 1 Mar-
Wihal are lhe LOC lrends snd | Cash Conlribitian la cor eompanens anly and .
st ‘Semands for fhe sport? percentage of the lotal peoject cost ;::h;em No Lighting Gf";"rﬂ';" Matches Raw Score f125 | Weighted Score
atus. Posential Mo
Sheet ID Reserve User Group Project Description usa or Mndlium Qompllart
) within 4 Short Term Long Tarm | Surfaces
Mumber All Women and Girls Events Overused howrs of Undensed Pricriis r-';_;rir'nie5 Priceities | 9. court
matching run-affs,
potential lines ede.
use
SAONS | L5 | e | 1o e fess tnan | Between | Between | gps rerease! | Decrmase | 20%e | 1020% | 110% o Yes Mo (0) Yes No (i) | Vs Yes Yes Yes es Yes Yes Yes
o1 5 o) 5 Ferd @ 5 0] (15) ”"‘:5, o) 115) (1) ) o) 5 (1) (1) 5 (] (o) i5) 0} 5)
Latrobe City Sports
430 and Entartainment GF&S%?%?;EDD' Install Pitch lighting on pitch 3 10 15 5 5 4 10 5 54 94
Stadium
Latrobe City Sporis
429 and Entertainment Grgﬁcaé?f:eizoo. Install Pitch lighting on pitch 2 0 15 5 5 4 0 5 sa 0
Stadium
Gaskin Park , Provide lighting to Gaskin Park netball
22 Reserve Churchill Churchill FNC court 10 15 5 5 1 10 5 50 a0
Latrobe City Sports
432 and Entertainment GFE'FSSF';:’f:ngB' Install Pitch lighting on pitch 6 0 15 5 5 0 10 5 50 a0
Stadium
Latrobe City Sports
431 and Entertainment GFE,;?:;DTQ:‘EQOD' Install Pitch lighting on pitch 5 0 15 5 5 0 10 5 50 a0
Stadium
George Bates
245 Reserve Yallourn | Yallourn North FNG Extend lighting to netball court 5 15 5 [ 0 10 5 45 80
North
Maskrey Reserve . Tennis - Pravide Lighting to Northern
arz Traralgon Pax Hill Tannis Club courts 10 0 5 8 o 5 o 45 75
144 M:‘"aslh H:u‘r':re Mmag:u‘:ww Soccer - Pitch 2 - upgrade lighting 10 15 5 5 1 5 5 45 T
150 No;:rlam Ros::r:ve Newborough FNG | NSt Netoal C::ur:‘ Lighting to main . s . s 5 . . e -
306 Recreation Reserve B N et G ' Upgrade lighting to Old Trafford Oval 10 a 5 ] 12 5 5 42 67
& Showgrounds overs arm
FNC?
Install lighting on additional courts to
419 Ronald RESen'® |y iorwell Tennis Club | enable the expansion of the night 10 © 5 s o 5 : w2 G
competition
| AFL/Cricket - Lighting - Installatien of
Duncan Cameran . N .
N Traralgon Rover | two additional sport lights on east sida -
332 Me.l_n:r:?I ::m CC, Southside JFC of reserve in accordance with Australian o o o s 0 1 ° 30 &
9 Standards
W.H Burrage
130 Reserve NWW'%;EE Soccer Pitch 1 - Upgrade lighting an 15 5 5 1 5 [ 41 61
Newborough
Encourage both formal and informal use
. . . of tennis facility, through lighting of
342 Eric Taylor Reserve | Pax Hill Tennis Club public tennis courts promote community 1 15 5 5 o 5 [ 40 60
evaning usage of facilities
Yinnar Recreation | Yinnar FNC, Yinnar - -
188 Resarve Tennis Club Tennis/netball court lighting 5 15 5 5 o 5 5 a0 €0
Ronald Reserve -
453 Vorwell Marwell East FNC AFL Lighting Upgrade 10 10 5 8 2 5 o a7 57
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ATTACHMENT 1

8.1 Community Sports Infrastructure Stimulus Program - Proposed Projects - Recreation Needs Assessment Matrix

LIGHTING PROJECT DETAILS

Key Priority Areas KPA 1 KPA 2 KPA 3 KPA 4 KPA 5 KPA 6 KPA 7
Weighting 2 | 1 2 1 1 1 3 | 2 2
Additiznal annual
usage and evants o
Past and Current Club based Participats ) _— 1ha reserve that tak
:mug:'l:creesalnacreese o::«nmn Women and Girs F""":‘“"'f" Average Humbers over three place at the faciil; Graund surface usage Aignmnl with Hardeourt Audil
e past hee years Yesar period outside the anmual
seasonal allocation
baakings
1 . Does the project sign 1 Mo
Wihal are lhe LOC lrends snd | Cash Conlribitian lo core eompanens anly and i
st samands for the sped? percentage of the lolal praject eost n:‘::n:m Mo Lighting Ofgrﬂ;" Matches Raw Score /125 | Weighted Score
atus Potential Non-
Sheet ID Reserve User Group Project Description usa or Msdium Qompllart
N within 4 Short Term Long Tarm | Surfaces
Mumber Al Waomen and Girls Ewerts Overused mi: Undensed Prioritis r-';_;rir'nie5 Pricrities 'r:n_:':;*
potental ines ele.
use
SAONE | 5 | e | 1o e fess tnan | Between | Between | gps mereasel | Decrease | 20%s | 1020% | 110% o Yes Mo (0} Yes No(in) | vess | YES Yes Yes es Yes Yes Yes
(10} (5) ) 5) ;_"; ) () 10} ns) (5) (o s (10) (5) (0 (5 i (10) i8) iy (1) (51 0} (5)
Olympic Park - .
104 Reserve Mae Mo Socear Club | Soccer - Upgrade lighting to main pitch o 10 5 5 2 5 10 37 57
423 Boo aﬂpaar:?mnal Boolarra FNC. Upgrade ground lighting to Main Oval 10 i} 5 5 0 5 5 30 55
Gaskin Park ; Gaskin Two Oval - Upgrade Lighting 1o
20 Reserve Churchill Churchil JFG training standard i & 5 g 4 s a 34 54
Maryvale Resarve N Senior Cricket Oval and Gridiron Pitch - -
48 Morwell Latrobe Cricket Club install Lighting s o s s 1 5 5 2% a
184 Y'"m:{r gl Yinnar JFG Eastern Oval (oval 2) Lighting upgrade 10 a 5§ 5 0 5 0 25 45
eserve
Traralgon West . .
388 Sporting Complex - Combu::gSamls Owal lighting for Junior AFL -5 a 5 ] 1 5 5 26 41
Stoddart Oval
108 Olympic Park Moe Soccer Club Improve lighting on pitch 2 o 5 5 ] 1 5 5 26 41
Reserve Moe
Churchill Baseball
450 "‘”"’ag:uf;'i':lw"s‘ Club, Churchill | BaseballiCricket - Lighting Upgrade 5 a 5 5 0 0 a 15 a0
Cricket Club
T TENNIS RGN TEMEnng couns - nstan
) . __ lighting to the four narthern courts which
24 ReS:r’;rEr(I:ﬁﬁthill Chumgm;e""'s are ot currently provided with it, to o o 5 5 o 5 : w =
enable the expansion of the night
rompatitinn
George Bates
451 Reserve Yallourn | Yallourn North FNC Upgrade AFL Oval Lighting 5 a 5 5 0 5 o 20 35
MNorth
Kevin Lythgo Traralgon Baseball ~ . -
358 Reserve Traralgon Club Baseball - Upgrade Lighting 0 a o 5 0 10 a 15 35
Toongabbie Adult |
] Riders Club,
Toongabbie A ] R ) .
208 ; Toongabbie Riding = Provide lighting to equestrian facilities H [ 10 a 15 35
Recreation Reserve for the disabled,
Toongabbie Pony |
53 Toners Lane Morwell Baseball Upgrade lighting to baseball diamonds o 1} o ] 1] 10 0 15 35
Morwell Club
Catterick Crescent ) P
5 Reserva Traralgon Imperials CC Upgrade training lights to sports oval o a 5 3 3 5 a 18 23
Maryvale Reserve ) . Provide additicnal training lights on the -
48 Morwell Miners Gridiron gridiron pitch 1] 5 0 5 0 10 15
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Infrastructure Stimulus Program Guidelines

Community Sports
Infrastructure Stimulus
Program

APPLICATION GUIDELINES




ATTACHMENT 2

8.1 Community Sports Infrastructure Stimulus Program - Proposed Projects - Community Sports

Infrastructure Stimulus Program Guidelines

11 Background. . . . . ... ...
12. OutcomesoftheProgram . . . . .. ... ... .....

1.3. Organisational Eligibility . . . . ... ... ........

1.4. Project Eligibility . .
1.5. What will not be funded

TE.Funding . . .. e
17. Timelines . . ... ... ... .. .. .. ...
18. Applicationprocess . . . . .. .. ... ... ... ...
19 AssessmentCriteria . . . . . . .. ... ... ... .
110. Resources and Additional Information . . . ... ..

21. Funding Agreements

2.2.Acknowledging the Victorian Government'’s

support and promotingsuccess . . . .. ... .. ...

Mandatory Documents . . .. ... ... ...

Local Jobs FirstPolicy . . . .. ... ... ... .. .......
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ATTACHMENT 2

8.1 Community Sports Infrastructure Stimulus Program - Proposed Projects - Community Sports

Infrastructure Stimulus Program Guidelines

MESSAGE FROM THE MINISTER
FOR COMMUNITY SPORT

Coronavirus (COVID-19) has impacted Victorians right across the
State and community sport has not been immune to those impacts.

However, as Victorians we can be proud
that community sport provides a great
opportunity for social inclusion and
can strongly contribute to Victoria's
SCONGMIC recovery.

The Victorian Government recently
announced the $2.7 billion Building
Works pockoge, designed to support
shovel-ready projects to get thousands
of people back to work,

Through the support of this package

I'm proud to launch the $68 million
Community Sports Infrastructure Stimulus
Erogram which will fast-track investment
inta critical shovel-ready community
sport and recreation infrastructure
projects across Victoria by investing
between $1million and up to $10 million
in successful projects.

Community sport and recreation makes

a significant contribution to Victoria's
econaomy and that's why the Victorian
Government is fast-tracking projects from
rnew indoor sports stadiums to new sports
precincts, active recreation facilities and
aquatic centres. These investments will
support local economies by creating
economic activity and hundreds of jobs
for planners, architects, engineers, project

managers, buildings, carpenters, plumbers,

electricians, maintenance staff, focility
managers and operational parsonnel,
Sourcing local materials will alsc enable
many more Victorian businesses to
thrive in these uncertain times.

oz Community Sports Infrastructure St

nulus Program

/

W
i
i
U

And of course, it's not just local economies
that will benefit, but community sport

will benefit from thousands of new
participation opportunities that will be
created along with supporting home-
grown talents and developing facilities

to host local, regional, state and national
events when it is sofe to do so

That's why we're keen to support

projects that make a real difference to
local communities especially initiatives
thot open maore doors to participation for
disadvantoged communities, which is what
Active Victoria is all about This program
complements our record investment into
community sports infrastructure since
2014 of aver $215 million including the

| encourage Victorian communities
to work with their Local Government
Authorities and Alpine Resort Boards
to submit applications for projects
by Friday 12 June 2020.

| look forward to seeing new and
exciting projects from the Community
Sports Infrastructure Stimulus Program
benefitting Victorians.

THE HON RGOS SPENCE MP

Minister for Community Sport

s
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COMMUNITY SPORTS INFRASTRUCTURE
STIMULUS PROGRAM

11. Background 12. Outcomes of the Program

e people, building thriv

Hals Nalulgivigials}
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1.4. Project Eligibility

Funding may be provided for the construction
andfor upgrade of significant community sport
and gctive recreation infrastructure that is ready
to commence construction within six (6) months
of executing a funding agreement with the
Department of Jobs, Precincts and Regions.

This may include but is not limited to:

.

Multi-sports precincts that include the delivery
of sports fields, sports courts and pavilions
Regional or strategic single-sport precincts
such as netball or football facilities

New indoor multi-sport stadiums or new
indoor courts

MNew or redeveloped aguatic leisure centres
including development of new water or dry
program spaces

New or redeveloped outdoor seasconal pools
Active recreation spaces such as significant
play spaces and shared recreation trails

MNew sports fields, sports courts and surfaces that

increase capacity or improve safety, including
provision of sports lighting

Pavilions including change rooms for participants

that are female friendly and accessible

Packaging of similar projects across multiple
sites are permissible. For example, this may
include grouping play spaces or sports lighting
installations across multiple sites.

Significant additional scope to existing projects
to provide new participation opportunities, This
may include new elements to o project that
otherwise could not be delivered.

Along with recipients being reguired to commence
construction within six (6) months of executing

a funding careement, projects will need to be
completed within two years unless the project is
of significant scale where completion within that
timaeframe isn't practical.

1.5. What will not be funded

Applications submitted after the closing date
will not be censidered eligible and will not be

assessed unless an extension has been requested
and approved in writing by Sport and Recreation

Victoria before the closing date

Projects that have already been funded by the
Victorian Government unless significant new
and additional scope is identified

Facilities where little or no public access

s available

Purchase of land

Requests for retrospective funding, where projects
have commenced construction or are completed

prior to the execution of a funding agreement

« Buildings considered temporary or not
permanent in nature or intended use

+ Repair of facilities where the damage can
be covered by insurance

+ Equipment
« Reguests for ongoing operational costs
+« Routine or cyclical maintenance

+ Projects that do not meet relevant sport
or Australian standards.

Applications already being considered under the
2020-21 Local Sports Infrastructure Fund, 2019-20
World Game Facilities Fund, 2019-20 Cammunity
Cricket Program or funded through Local Sports
Grants are not eligible, unless the application is for
additional scope not included within those projects.

Further, projects that have been supported through
the Community Sports Infrastructure Loans Scheme
are not eligible for funding.

1.6. Funding

Eligible applicants can submit up to three (3)
applications.

Applications for funding from this program must
be between $1 million and $10 million.

A 10 percent minimum local financial contribution
of the funding amaunt sought is required to be
committed and confirmed by LGAs or Alpine Resort
Boards, for each application submitted. For example,
a grant request of $1 million should be matched
with a contribution of at least $100,000.

Contributions should be commensurate with

the applicant’s financial capacity and support

for the project. Applicants cannot utilise other
State Government funding as part of the minimum
financial contribution. Local contributions may
include funding from LGAs or other organisations
such as clubs and the Federal Government.

Projects with a mix of funding, including confirmed
and appropriate financial contributions will be
highly regarded.

In-kind contributions will not be considered in
determining the total project cost.

Applications may seek project management and non
construction expenses of up to 75 percent of the total
project cost (exclusive of GST) or a maximum amount
of $500,000, whichever is lower. For example, a project
with a $6 million total project cost may include up to
$450,000 in the reguest towards project management
and non-construction expenses.

The department reserves the right to negotiate
a lower than requested funding amount for
submitted applications.

“ommunity Sports Infrastructure Stimulus Program (82
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1.7 Timelines

APPLICATIONS OPEN APPLICATIOM Of OUTCOMES ADVISED UND GREEMENTS
“UTED FOR

1.8. Application process

Tells)

> appliconts must aation Victoria

ite for each indivic

submit an application and supporting documents via the Sport and Recr

yplication
https:/fsportvic.gov.au/grants-and-funding/our-grants/community-sports-infrastructure-stimulus-program

Applications must be sub

v 1.59pm, Friday 19 June 2020

Applications submitted after the clesing date will not b
extension has been requested and approved in writing

> considered eligible and will not be
¢ Sport and Recreation Victoria befo

Yy

Applicants are required to ligise with their local Sport and Recreation Victoria representative to discuss
their project idea/s prior to submission. Further guestions on this program can also bea directed to
communityinfrastructure@sportvic.gov.au
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1.9. Assessment Criteria

CRITERIA DESCRIPTION

The project provides suitable How will the project support a post-coronavirus (COVID-12) recovery in your municipality
local economic stimulus ar region including providing significant new economic activity, which includes:

benefits ) . ) )
«  job creation during construction and cperation

« supply chain opportunities including materials and maintenance

« other economic benefits such as hosting future events that provide a visitor economy

benefit
The application Describe the sport and active recreation participation issues the project addresses and
demonstrates strong sport the outcomes that will result from the project.

and active recreation

participation outcomes Evidence of need and these benefits can be demaonstrated through supporting

documentation (eg feasibility studies, Schedule of Use or similar, letters of support)

The application Describe the new sport and active recreation opportunities and initiatives that improve
demonstrates strong sport inclusion and diversity by disadvantaged and under-represented communities and

and active recreation cohorts, including Aboriginal Victorians, people with a disability, seniors, disengaged
participation outcomes for yvoung people, culturally and linguistically diverse communities, wormen and girls, LGETIQ
disadvantaged and under- people and socio-economically disadvantaged communities.

;Enrg:iif:;: communities Evidence of these benefits can also be demonstrated through supporting documentation

(eq Schedule of Use or similar, letters of support)

The project scope is clear Provide a clear scope of works proposed to be completed as part of this project
and is well designed and Outline how U D rizefalters ol (o i i - . all
informed vaniversuI uthing now Unn/ersa esign principles wi e Implemanted In project planning an oW

Design principles and Environmentally Sustainable Design considerations are reflected in the project budget

Environmentally Sustainable
Design considerations

The application Cutline the planning undertaken so far to demonstrate project readiness and the steps
demonstrates the project yvou will toke to begin the project within six (8) months, including how the project will

is ready to commence mowve to the construction phase. This should be supported by a Project Management
construction within six (6) Framework, CED letter or council resolution confirming support for the project. Projects
months with a council resclution will be prioritised

The project is supported Describe the previous community and stakeholder consultation undertaken for the

by local stakeholders and project. Provide evidence of suppert through consultation reports, and current/previous
key organisations that will letters of support from stakeholders such as tenant clubs and local stakeholders.,
benefit from the project Note: letters of support from State Sporting Associations are not required

Applications must be supported by the Mandatory Documents in Appendix 1.

Priority will be given to projects thot:

«  Will result in significant new economic benefits in the form of local economic activity and job creation through
construction, operation and supply chain benefits. Applications prioritising local contractors which benefit
the immediate economy will be prioritised.

« Provide evidence of the ability to commence construction within six (6) months of executing a funding
agreement through the provision of mandatory documentation such as schematic plans and current cost
plans (not more than 12 months cld)

« Support communities with high levels of socic-economic disadvantage and communities that may be unable
to generate funds required for large community infrastructure projects.

» Have experienced natural disasters (such as bushfires), and communities experiencing strong population growth.
o Include a mix of other confirmed funding contributions from project beneficiaries.

110. Resources and Additional Information

Additional guidelines, tools and resources can be found on the Sport and Recreation Victoria website to support
your Application.

https://sportvic.gov.au/grants-and-funding/our-grants/community-sports-infrastructure-stimulus-program

nmunity Sports Infrastructure Stimulus Program 06
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& W

CONDITIONS THAT APPLY TO APPLICATIONS
AND FUNDING

2. Funding Agreements
olds apply.
e required
through the

' in the first instance.

Code of Conduct). Evidence of this adherence w
required as a funding agreement mile
g due cause.

o TUNC

t as described meet asa I funding provided through

the Funding

are agreed in writing
£ agree writing onin campaigns or

Government objectives

ending on the project this may include:

+ Facility Management and Governance Plans

« Adherence to Healthy Choi

clas, practicaes and programs

quality.

The Local Jobs First policy will apply to |

the value of the grant is abo

22. Acknowledging the Victorian
Government's support and
i, $3 million or more in metropolitan Melbourne, and promoti Nng success

i. $1 million or more in regional Victoria, or

ve the threshold values of:

Successful applicants will need to adhere to the
mportant details on this paolicy can be found Sport and Recreation Victoria Infrastructure Grants
at Appendix 2. Acknowledgement and Publicity Guidelines
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APPENDIX 1

Mandatory Documents

MANDATORY DOCUMENTS INCLUDE:

Guantity survey, tender price or independent qualified expert report (not mare than 12 months old)

Site specific schematic plans and aerial map showing the location of the project developed with stakeholder input
including clear measurements (not applicable for modular construction projects). Note: Concept plans, hand drown plans,
generic plans or plans from previous profects will not be accepted

Evidence confirming any additional funding required to complete the project. Where funding from a club is indicoted
current bank statements demonstrating financial capacity for the contribution must be provided alangside a letter from
an authorised officer of the club/organisation committing to a specific funding amount.

Evidence of community engagement process and outcomes, including broader community and user groups

Letter from CEC or council resclution confirming that the project will be ready to proceed to construction within six (B)
months of approval and that applicant funding is available to deliver the project. Projects with a council resolution will
be prioritised

Project Management Framewark or other detailed project plan with timelines demonstrating how the project can mave
fram schematic designs to construction within six () manths

Where relevant

Detoiled area schedule for prefabricated/modular construction projects only

Lighting plans (including lux charts that are site specific for projects incorparating lighting)

Evidence of landowner consent consultation and support for non-LGA land such as Crown Land

A legally binding land-use agreement is required for any projects located on private land

For projects on school land, a minimum of a completed Joint Use Proposal to enter into a Community Joint Use Agreement
is required with letters from both regional and central offices of Department of Education and Training

DESIRABLE

Business or feasibility planning decuments (os a way of demonstrating need)

Schedule of Use or similar document demonstrating how participation will increase for specific clubs/groups

Environmentally Sustainable Design reports

Letters of support from local organisations that indicate the project scope, funding contribution and how the group either
supports or benefits from the project. Note: letters of support from State Sporting Associations are not required

Soil testing/Geotechnical reports where relevant

Technical and/or Access Audits (where these have been completad)

Evidence that the Aboriginal Heritage Planning Tocol has been completed {where this is applicable)
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APPENDIX 2

Local Jobs First Policy

1. Overview

(@)} The Local Jobs First Policy (LJF Policy) issusd
under the Local Jobs First Act 20035 supports
businesses and workers by ensuring that
small and medium size enterprises are given
a full and fair opportunity to compete for
both large and small government contracts,
helping to create job opportunities, including
for apprentices, trainees ond cadets. The LJF
Palicy is implementad by Victorian Government
departments and agencies to help drive local
industry developrment.

(b) The LJF Policy comprises the Victarian
Industry Participation Policy (VIPP) and the
Major Projects Skills Guarantee (MPSG).

i. VIPP seeks to ensure that small and
medium-sized business are given full
and fair opportunity to compete for
government contracts.

ii. MPSG is a policy that provides job
opportunities for apprentices, trainees and
cadets on high value construction projects.

(c) Local Jobs First applicable projects include
but are not limited to:

i. purchase of goods and/or services,
regardless of the method of procurement
(including individual project tenders, State
Purchase Contracts, supplier panals);

ii. construction projects (incorporating desian
and construction phases and all related
elements), including individual projects,
Public Private Partnarships, Alliance
Controcts, Market Led Proposals, supplier
ponels and auctions; and

ii. grant and lean praojects, including grant
agreements or loan arrangements to
private, non-government and local
government oraganisations for a single

or group of projects

a

The LJF Policy applies to grant projects
where the value of the grant is above the
threshold values of:

i. $3 million or more in metropolitan
Melbourne, and

ii. $1 million or more in regional Victoria, or
For further information, grant applicants should

refer to the LJF Policy and Guidelines which can
be found at www.localjobsfirstvic.gov.au.

2. Definitions

Agency means Sport and Recreation Victoria within
the Department of Jobs, Precincts and Regions.

Contestable Items means goods or services in a
procurement process where there are competitive
international and local suppliers. ‘Competitive” means
the suppliers are able to offer compaorable goods or
services that meet the specifications provided in this
[Reguest for Grant Proposal / Grant Application].
Contestable itermns can be goods or services at any
stoge of a project, including maintenance.

Department has the meaaning given in s 3(1) the Local
Jobs First Act 20035.

Funding Agreement means the funding grant contract
entered into between the Agency and the Grontee.

Guidelines meaans the Local Jobs First Supplier
Guidelines, available at www.localjobsfirstvic.govau.

ICN means Industry Copability Network (Victoria)
Limited of Level 11,10 Queens Road, Melbourne vIC
3004 ACM 007 058 120.

3. Consultation with Industry Capability
Network (ICN) Victoria

(o) To increase opportunities for local businesses
within their project, successful grant recipients
(Grantees) are required to consult with ICN
regarding opportunities for local businesses,
particularly with regard to Contestable ltems.
This is to better target the application of LJF
towards areas of contestable procurement.

(b) Successful Grantees are required to consult
with ICM after the Grant Funding Agreement
has been executed. Payment of monies
under the Grant Funding Agreement may
be based upon Grantees' compliance with
the consultation requirament.

() The consultation requirement involves the
following steps:

i. The Agency will odvise the Grantee that
they must submit an Interaction Reference
Number Form (IRN Form).

ii. Grantees must register with ICN online
at www.icnvic.org.au/ljf and go through
the IRN Form submission process. The
IRN Form requires Grantees to provide
an indication of the nature of the grant
activities to be undertaken or project
being designed, and the likely services
or the activity to be reguired.

nmunity Sports Infrastructure Stimulus Program ajs]

Page 51



ATTACHMENT 2 8.1 Community Sports Infrastructure Stimulus Program - Proposed Projects - Community Sports
Infrastructure Stimulus Program Guidelines

ICN will review the Grontee's IRN Form
and contoct the Grantee to discuss
opportunities for local industry.

iv. Grantees must negotiate with ICN to
determine how opportunities for local
businesses or Contestable Iltems will
be provided for in the project. This may
involve ICN contributing to or reviewing
draft designs or participating in
particular project meetings.

v, Consultotion with ICN can take between
30 minutes and a few hours, depending
upon the nature of the Contestable tems
in the procurement activity.

=

. DOnce consultation is complete, ICMN will
issue the Grontee with an Interaction
Reference Number (IRN) and a reference
letter. The reference letter will set out any
agreements reached between ICN and
the Grantee during consultation.

i, The Grantee must submit their IRN to the
Agency's representative within 20 business
days of the Grant Funding Agreement being
executed to demonstrate to the Agency that
they have consulted with ICN, and that ICN
is satisfied local industry will be considerad
in the design of the project.

Vi

e R |

———— .
. ey -—mr.-mummc--_—-nmu:u p—
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These guidelines are subject to changes at the discretion
of the Minister for Community Sport.

Authorised by the Victorian Government
Department of Jobs, Precincts and Regions
1 Spring Street Melbourne Victoria 3000
Telephone (03) 9651 9999

@ Copyright State of Victorig,

Department of Jobs, Precincts and Regions,
May 2020

Except for any logos, emblems, trademarks, artwork
and photography this document is made available
under the terms of the Creative Commaons Attribution
3.0 Australia license,

To receive this publication in an accessible
format, please contact the Grants Information
Line on 1300 366 356, using the National Relay
Service 13 36 77 if required.

Available at Sport and Recreation Victoria's ngRIA

website sport.vic.gov.au Government
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9. ORGANISATIONAL PERFORMANCE
Agenda ltem: 9.1

Agenda Item: 2020/21 Draft Budget (including fees & charges)
Sponsor: General Manager, Organisational Performance

Council Plan Objective: Ensure Council operates openly, transparently and

responsibly.

Status: For Decision

Proposed Resolution 1:
That Council:

1. Confirms the proposed Salaries and Wages in the Early Learning and Care
service to be included within the 2020/2021 Budget.

Proposed Resolution 2:
That Council:

1. Confirms the proposed 2020/2021 Budget (including proposed fees and
charges) annexed to this report as being the budget prepared by Council
for the purposes of section 127 of the Local Government Act 1989 (“the
Budget”);

2. Authorises the Chief Executive Officer to:

a. give public notice of the preparation of the draft Budget in
accordance with section 129 of the Local Government Act 1989;

b. make the draft Budget available for inspection at Council
Headquarters, Service Centres and on Council’s website;

3. Hears any submissions in relation to the draft Budget made in accordance
with section 129 of the Local Government Act 1989 at a Special Meeting of
Council to be held on Monday 20 July 2020; and

4. Gives notice of its intention to adopt the Budget at the Ordinary Meeting
of Council to be held on Monday 3 August 2020 at the Corporate Headquarters,
Morwell.
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MOTION
Moved: Cr Gibson

Seconded: Cr Middlemiss

That Council:

1. Provides the opportunity until 5pm 3 July 2020 for the community to
provide feedback, as part of the budget consultation, regarding the
options to increase the total rates payable in the 2020/21 financial year

by:

a) 1% (equivalent to an increase of $14 for the average valued
property in Latrobe City) or

b) 2% (equivalent to an increase of $28 for the average valued
property in Latrobe City); and

2. Provides general information to the community including details of:

a) The cumulative impact of forgone revenue associated with a 0%
and 1% rate increase over a ten year period being $13.3m and
$6.65m respectively;

b) What the reduced revenue may mean for Council services taking
into account any further potential loss of revenue from power
station closures;

c) How the financial hardship policy can help ratepayers experiencing
financial difficulty; and

d) The proposal to provide business and community support to the
value of $1.73 million in the 2020/21 budget.

For Crs Middlemiss, Gibson and Howe
Against: Crs White, O'Callaghan, Harriman, McFarlane, Clancey and Law

Lost

Cr Alan McFarlane left the meeting while resolution 1 was considered, the time being
06:47 PM

Cr Alan McFarlane returned to the meeting after resolution 1 had been passed, the
time being 06:49 PM

Resolution 1:

MOTION
Moved: Cr Harriman
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Seconded: Cr White

That Council:

1. Confirms the proposed Salaries and Wages in the Early Learning and Care
service to be included within the 2020/2021 Budget.

CARRIED UNANIMOUSLY (Cr McFarlane absent)

Resolution 2:
MOTION

Moved: Cr McFarlane
Seconded: Cr Harriman

That Council:

1. Confirms the proposed 2020/2021 Budget (including proposed fees and
charges) annexed to this report as being the budget prepared by Council
for the purposes of section 127 of the Local Government Act 1989 (“the
Budget”);

2. Authorises the Chief Executive Officer to:

a. give public notice of the preparation of the draft Budget in
accordance with section 129 of the Local Government Act 1989;

b. make the draft Budget available for inspection at Council
Headquarters, Service Centres and on Council’s website;

3. Hears any submissions in relation to the draft Budget made in accordance
with section 129 of the Local Government Act 1989 at a Special Meeting of
Council to be held on Monday 20 July 2020; and

4. Gives notice of its intention to adopt the Budget at the Ordinary Meeting
of Council to be held on Monday 3 August 2020 at the Corporate
Headquarters, Morwell.

For Crs White, O'Callaghan, Harriman, Middlemiss, McFarlane, Howe,
Clancey and Law
Against: Cr Gibson
Carried

Executive Summary:

This report seeks Council’'s approval to release for community comment the draft
2020/2021 Budget (the draft budget).

This enables Council to meet its obligations under the Local Government Act 1989
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(the Act) and the objectives of Council’s Community Engagement Plan.

The draft budget has been prepared on the basis of a 0% increase in overall rates
and charges (excluding the transfer station fees and State Government Landfill
Levy) which is below the increase in rates permissible under State Government
legislation. Due to this legislation limiting the amount by which councils may
increase general rates in any year, Council is unlikely to be able to recover the
amount foregone this year by not increasing rates to the maximum amount
permissible, at a cost of approximately $13.3 million over 10 years.

The transfer station fees are escalated on an annual basis and are retained by the
facility operator as part of the contract remuneration. Similarly, the Landfill Levy is
proposed to increase from 1 January 2021 by $9.92 (30%) per tonne in line with
the increase imposed by the State Government on waste disposed into landfills.

The draft budget provides for the continued delivery of services at current levels,
whilst incorporating the proposed capital works program of $85.335 million. New
borrowings of $10.00 million from the State Government’s Community
Infrastructure Loan program are proposed for the 2020/2021 financial year to
undertake the Moe Rail Precinct Revitalisation Stage 2 ($7.5M) and Kernot Hall
Upgrade ($2.5M) projects.

The COVID-19 pandemic has had a significant impact on the business sector in
Latrobe City. While businesses in some sectors have been able to maintain
operations or even increase turnover, many others have been adversely impacted
and even had to close. The full impacts to the local economy are only now
beginning to be assessed, it appears likely that effects will be evident for some time
into the future.

There have also been a number of impacts on individuals and community

groups. For individuals there is a level of ongoing fear about exposure to COVID-
19 and in areas affected by previous disasters there is evidence of the effects of
cumulative trauma. For community groups, which are vehicles for community
activity and belonging, the most persistent concerns relate to ongoing viability to
inability to undertake usual fund raising and how to modify their activities to comply
with social distancing requirements.

Following the business and community impacts of the pandemic, the draft budget
also includes an allowance of $1.528 million for business and community support
related to the current COVID-19 pandemic and the State of Emergency declared in
Victoria, in addition to $0.2 million provided for in the 2019/20 financial year. The
support includes waiver of permits and fees, a grants program for small business
and an extension to Council’s community grants program.

Council’s ability to set (and rebate) rates is highly regulated by legislation. It is
important to bear in mind that any rates increase (including, as here no increase)
applies to Council’s total rate revenue and not individual properties. In many
cases, an individual’'s rates bill may increase or decrease by more (or less) than a
declared increase, including no increase. This happens because the value of the
property has increased or decreased relative to the value of other properties in the
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municipality.

The draft budget has been developed in accordance with the Act, and it is
recommended that the document be released for public submission, in line with the
requirements of the Act.

Background:

In accordance with Section 127 of the Act, Council must prepare a budget for each
financial year.

This report forms part of the statutory process for the adoption of the 2020/2021
Budget and complies with Section 129 of the Act which requires Council to give
public notice that it has prepared a budget.

Furthermore the Act requires that copies of the proposed budget are made available
for inspection for at least 28 days after the publication of the notice at the Council
office and district offices and that it is also published on Council’'s website during this
time.

Section 129 of the Act also states that a person has a right to make a submission
under section 223 on any proposal contained in the proposed budget. Section 223
further requires that the public notice must specify the date that submissions will be
received until, and state that any person making a submission is entitled to request in
the submission that the person wishes to appear in person, or to be represented by a
person specified in the submission, at a meeting to be heard in support of the
submission.

The Local Government (Planning and Reporting) Regulations 2014 further require
the public notice to contain the date on which Council will meet to adopt its budget.
Under the Act in the extraordinary circumstances currently prevailing this year this
must be no later than 30 August.

No increase to rates and fees (except transfer station fee and landfill levy)

The draft budget proposes a 0% increase in general rates and charges, except for
the transfer station fees and State Government Landfill Levy. This is below the
increase in rates permissible under State Government legislation.

The transfer station fees will increase to allow Council to recover an increase in the
fee passed on to Council. Similarly, the Landfill Levy is proposed to increase from 1
January 2021 by $9.92 (30%) per tonne in line with the increase imposed by the
State Government on waste disposed into landfills.

Business and Community Support

The COVID-19 pandemic has had a significant impact on the business sector in
Latrobe City. While businesses in some sectors have been able to maintain
operations or even increase turnover, government directives aimed at keeping our
community safe have meant that financial and workforce impacts have resulted in
adverse impacts for many and even a number of businesses having to close. For
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many businesses to be able to remain 