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Please note:
Pursuant to s66(2)(b) and s66(2)(c), this Council Meeting may not be open to the public to

attend in person for the entire meeting. Appropriate opportunities for participation will be
provided and the Meeting may be viewed live from Council’s website or Facebook page.
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COUNCILLOR AND PUBLIC ATTENDANCE

6.

PLEASE NOTE

THE VICTORIAN GOVERNMENT’S COVID-19 OMNIBUS (EMERGENCY
MEASURES) ACT 2020 HAS INTRODUCED INTO THE LOCAL
GOVERNMENT ACT 2020 NEW MECHANISMS THAT ALLOW FOR
VIRTUAL COUNCIL MEETINGS TO ENSURE LOCAL GOVERNMENT
DECISION-MAKING CAN CONTINUE DURING THE CORONAVIRUS
PANDEMIC.

PURSUANT TO SECTION 394 OF THE LOCAL GOVERNMENT ACT 2020,
A COUNCILLOR MAY ATTEND THIS COUNCIL MEETING REMOTELY BY
ELECTRONIC MEANS OF COMMUNICATION; AND

PURSUANT TO SECTION 395 OF THE LOCAL GOVERNMENT ACT 2020
THIS COUNCIL MEETING MAY BE CLOSED TO THE ATTENDANCE BY
MEMBERS OF THE PUBLIC BY MAKING AVAILABLE ACCESS TO A LIVE
STREAM OF THE MEETING ON THE COUNCIL’S INTERNET SITE.

OPENING PRAYER

Our Father who art in Heaven, hallowed be thy name. Thy kingdom come, thy
will be done on earth as it is in Heaven. Give us this day our daily bread, and
forgive us our trespasses, as we forgive those who trespass against us, and
lead us not into temptation but deliver us from evil. For the kingdom, the power,
and the glory are yours now and forever. Amen.

ACKNOWLEDGEMENT OF THE TRADITIONAL OWNERS OF THE LAND

I would like to acknowledge that we are meeting here today on the traditional
land of the Braiakaulung people of the Gunaikurnai nation and | pay respect to
their elders past and present.

If there are other Elders present | would also like to acknowledge them.

APOLOGIES AND LEAVE OF ABSENCE
DECLARATION OF INTERESTS
ADOPTION OF MINUTES

RECOMMENDATION

That Council confirm the minutes of the Council Meeting held on 12
April 2021.

ACKNOWLEDGEMENTS
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Councillors may raise any formal acknowledgements that need to be made at
this time, including congratulatory or condolences.

7. PUBLIC PARTICIPATION TIME
Attend as an observer

The Victorian Government’s COVID-19 Omnibus (Emergency Measures) Act
2020 has introduced into the Local Government Act 2020 new mechanisms that
allow for virtual Council Meetings and allow for Council Meetings to be closed to
the public.

The safety of Councillors, Council staff and our community is at the forefront of
our decisions therefore this Meeting will be closed to physical participation by
members of the public. To meet our legislated obligations and in the spirit of
open, accessible and transparent governance, this Council Meeting is
livestreamed and can be viewed by using the link on Council’'s website or
Facebook page.

Public Questions on Notice

In accordance with the Council Meeting Policy, members of the public can lodge
a question on notice before 12noon on the day of the Council meeting in order
for the question to be answered at the meeting.

Public Speakers

An opportunity for members of the public to speak to an item on the agenda will

be made available by necessary means. To partipcate, members of the public
must have registered before 12noon on the day of the Council meeting.
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8. ITEMS HELD OVER FOR REPORT AND/OR CONSIDERATION/QUESTIONS
ON NOTICE

Date of
Council
Meeting

Item

Notes

Regional City Growth and Investment

23 October |Development Councillor Briefing reports presented 26 March
2017 Proposal - 2018 and 24 July 2018.
Expression of , )
Interest Report will be scheduled once an update is
available.
Previously declared )
confidential under |30 April 2020
g’fg;oﬂfcsz(lz) (d) (e) Council report to be presented at a future
Government Act meeting that outlines a proposal wasn’t
1989. as it deals forthcoming. We will continue to market the
) Airport in line with our investment prospectus in
with cor.ltractual line with the investment roadmap.
matters; AND
proposed 1 October 2020
developments.
Have tried to contact proponent on two
occasions, with no response. Will prepare report
for Council to finalise this matter.
3 March 2021
Report being prepared to finalise this matter Feb
2021.
22 April 2021
This report has been rescheduled to a future
Council meeting.
5 February |Signage on 8 March 2018
2018 Overhead Bridges o
on Freeway A report to Council will be prepared for a future

Council meeting once a response is received
from Vic Roads.

Response from Vic Roads indicated their position
is electronic signage on bridges is not permitted
at this time.

Council Meeting Agenda 03 May 2021
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Date of

Council Item Notes

Meeting
Further investigations being undertaken in 2018
and 2019.
31 October 2019
A future report to be presented to Council late
2020.
22 April 2020
A briefing is to be provided in June 2020.
16 June 2020
Additional information is still being gathered for
the report; it is now expected a report will be
made to Council later in 2020.
6 August 2020
A letter is being sent from the CEO to the
Regional Director Eastern Victoria Regional
Roads Victoria regarding this matter; additional
options are being determined for the report.
23 September 2020
Awaiting formal reply.
15 February 2021
A letter was sent by the CEO to RRV seeking a
response to the request. A formal reply has not
been received.
22 April 2021
A report is being presented to Council on 3 May
2021.

3 April 2018 |Future Use of the 4 April 2018

Visitor Information
Centre Building

The resolution is noted. A report outlining
options for the future use of the existing Visitor
Information Centre building in Traralgon will be
presented to Council closer to the transition of
the service to the foyer of the new performing
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Date of
Council
Meeting

Item

Notes

arts centre (Latrobe Creative Precinct).
20 July 2018

No further updates - Update to be provided as
the opening of the LCP approaches.

28 November 2019

A decision on the future use of the VIC building
pending relocation to the foyer of the Latrobe
Creative Precinct. This is scheduled for
March/April 2021.

New target date set at September 2020 so the
process of identifying options and presenting
them to Council can begin.

11 June 2020

A report is being prepared to present options to
Councillors.

24 August 2020

The briefing previously scheduled for 24 August
has been delayed to sometime in the next few
months.

23 September 2020

The reports to Council have been rescheduled to
early 2021 due to Council election caretaker
period.

15 February 2021

A briefing report was presented to Councillors on
1 February 2021 which resulted in a direction to
undertake an engagement process to see what
the community would like done prior to returning
to Council with the additional information.

Community engagement process is being
developed in consultation with the comms team
for imminent roll out.
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Date of
Council Item Notes
Meeting
2 September |SEA Electric: 30 April 2020
2019 Request for Land at )
the Gippsland A further report to be prepared for Council
Logistics Precinct | consideration following work undertaken over the
coming months.
Previously declared
confidential under |12 June 2020
Section 89(2) (e) of :
the Local Draft lease being prepared.
Government Act 7 July 2020
1989, as it deals
with proposed Discussions continuing with State Government in
developments. relation to milestones for the lease agreement
1 October 2020
Lease is currently being negotiated.
3 March 2021
Awaiting advice from State Government as to
whether support is to be provided to SEA
Electric. Further action will be determined after
advice.
3 June 2019 |Latrobe Creative 11 February 2020

Precinct - Gippsland
FM Proposal to Co-
locate at the
Precinct

The expression of interest (EOI) is being publicly
released on 17/2/2020. Timelines have allowed
for a briefing to Councillors on 20 April 2020,
followed by a report on 4 May 2020.

9 April 2020

The deadline for submissions of EOI extended at
the request of potential submitters due to the
COVID-19 pandemic. The deadline extended to
30 April 2020; a Councillor briefing report will be
scheduled after this.

10 June 2020

Submissions currently being assessed.

Council Meeting Agenda 03 May 2021
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Date of
Council
Meeting

Item

Notes

4 August 2020

The assessment panel decided to invite
applicants to provide additional information to
assess their submissions. This is currently
occurring. Target date has been revised to 30
November 2020 to allow this activity.

23 September 2020

Report being presented to Council in October
2020 providing an update and seeking
endorsement of change of direction to a creative
hub environment.

15 February 2021

Two workshops have been held with parties
interested in being included in the CITC,
including Gippsland FM. A proposed area for
their accommodations has been identified.

Now awaiting completion of the Gippsland
Performing Arts Centre to enable the existing
LPAC to be vacant and the process to continue.

11 November
2019

Celebrating the 20th
Anniversary of the
Sister City
Relationship with
Taizhou - Taizhou
Garden in Latrobe

Present the final design for consideration at a
future Council meeting.

1 May 2020
Survey work continues.
11 June 2020

The Infrastructure team provided a site survey
map and photos to Taizhou on 23 March. Due to
the lockdown in China, Taizhou Foreign Affairs
Office returned to work in May.

Taizhou indicated that the process may take
longer than expected due to the COVID-19
pandemic. Once a draft design is received from
Taizhou, a further meeting with interested parties
will be arranged and an update will be provided.
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Date of

Council Item Notes

Meeting

2 December |2019/17: NIEIR 6 May 2020
2019 Report _ o ) )
Data will be finalised following an analysis of the
Previously declared |impact of the COVID-19 situation on information
confidential under  |previously presented.
Section 89(2) (h) of _
the Local 1 April 2021
fgggrggﬁrgegfst An upda‘ted report from National Institute of
with ;;1 matter which Economic and Industry Rese_arch Rep_ort has
the Council or been prepared for Latrobe City Council that
. . considers the impacts of the COVID-19 pandemic
spec!al committee and is currently being finalised. The report will be
con.5|d.ers would presented to Council at the next Council meeting
prejudl_ce the following finalisation.
Council or any
person.
12 April 2021 |2021/03 Impacts on |Officers are preparing a response to this Notice

Latrobe City of not
participating in One
Gippsland and the
implantation of the
Gippsland Regional
Plan

of Motion.

Community Health and Wellbeing

01 June 2020

Managing Camping
at the Lake
Narracan Foreshore
Reserve

A further report presenting data collected from
security and maintenance patrols to inform
options for future utilisation of the area to its full
potential.

5 August 2020

Following the collection of data from the period
from 10 October 2020 until 1 May 2021, a report
will be presented to Councillors outlining the
results of the data and potential options to
manage the foreshore area

Council Meeting Agenda 03 May 2021
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21 October 2020

Security patrols engaged from 01/10/2020 as per
resolution to collect data to be included in
upcoming report.

14 December 2020

Patrols via security detail continue at Lake
Narracan providing data to inform reporting and
bring back to Council in June 2021.

23 March 2021

Reports from security patrol continuing to be
received up to end of contract in May.

3 August 2020

11 September
2017

2019/20 Outdoor
Pool Season
Review

Proposed Road
Renaming - Ashley
Avenue, Morwell

9 November 2020

A report will be presented to Council at the June
2021 meeting providing data from the 2020/2021
outdoor pool season.

14 December 2020

Data continues to be collected from the 20/21
Outdoor pool season to inform a report due back
to Council in June 2021.

11 February 2021

Outdoor Pool Season ends 8 March 2021, data
will be collated and report presented in June
2021.

20 September 2017

Pending further discussions before a report is
rescheduled for decision.
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Date of
Council
Meeting

Item

Notes

9 August 2018

A report for Council to consider the submissions
received is being prepared for the September
Meeting.

17 September 2018

A further report will be determined after
Councillor speaks with property owner.

17 January 2019
Report expected to council in April 2019.
8 August 2019

Proposed road renaming to be referred to Road
Naming Committee for consideration when
convened.

14 April 2020

Report considered at Councillor Briefing held on
23 March 2020.

7 May 2020

Letters sent to all property owners in Ashley
Avenue advising of potential name change and
inviting preliminary feedback.

23 June 2020

Feedback received from property owners to be
considered at future meeting of the Road & Place
Names Committee following which a Briefing
Report will be presented to Council with
recommendation as to how to proceed.

13 July 2020

Road & Place Names Committee meeting to be
held on Monday, 13th July to considered the
proposed renaming of Ashley Avenue. Report to
be presented to a subsequent Councillor Briefing
based upon recommendation from the committee
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Date of
Council
Meeting

Item

Notes

as to which road should be renamed.
19 November 2020

Consideration of Briefing Report deferred until
2021.

24 March 2021

Report to be considered at the Councillor Briefing
to be held on 19 April 2021.

15 April 2021

Report rescheduled to Councillor Briefing held on
24 May 2021.

6 July 2020

Englobo Land
Valuations

Requests a report at the next available Council
Meeting following receipt of this information from
the Valuer-General Victoria.

21 July 2020

A letter has been sent to The Valuer General
Victoria non 13 July 2020 requesting the value of
each parcel of current englobo land previously
zoned farm land as if it had remained zoned as
farm land. To date, no substantive response has
been received.

7 September
2020

2020/11: Naming of
Reserves in Latrobe
City

Officers are preparing a response to this Notice
of Motion.

Assets and Presentation

3 September
2018

2018/11 Explore
alternate options
available to replace
the supply and use
of single use water
bottles

Matter was researched and considered during
2018/19.

14 August 2019

A briefing report will be presented to Council in
September 2019.

Council Meeting Agenda 03 May 2021
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Date of
Council Iltem Notes
Meeting

16 January 2020

A further Briefing Report will be presented in
2020.

7 May 2020

A further report will be presented to Council in
July for information.

19 August 2020

A report will be presented to Council for
discussion at Briefing Session in August 2020.

4 September 2020

A further report will be provided in 2021 when
GRAC is open and options can be explored.

16 March 2021

As the official opening of GRAC is 25 March
2021, data from the sales of single use drink
bottles will be collated after a six month period,
with a report expected to be ready in September
or October 2021.

2 March 2020 |2020/02 Review of |Presents a discussion paper to a council briefing
Council Position session related to a future position on climate
2010 change and then presents a report to a future
Council Meeting.

18 August 2020

The progression of a Discussion Paper to inform
Council's future position on climate change is to
be informed by research, benchmarking and
engagement activities to be completed within the
2020/2021 financial year as part of the review
and renewal of Latrobe City Council's Natural
Environment Sustainability Strategy 2014 - 20109.
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Date of
Council Item Notes
Meeting
17 March 2021
A report will be presented to a Briefing Session in
April 2021.
8 February |Traralgon 11 February 2021
2021 Recreation Reserve ) o
and Showgrounds A further report will be presented to Council in
Masterplan July 2021
8 February |Main Street, Yinnar |11 February 2021
2021 — Traffic Calming ) o
Options A further report will be presented to Council in
June 2021.
17 February 2021
Engagement with the community and RRV will be
undertaken as soon as practical.
A line marking project on Main Street has been
included in a submission to the Local Roads and
Community Infrastructure grant program.
8 February |Latrobe Significant |11 February 2021
2021 Tree Register 2021 ) o
A further report will be presented to Council in
March/April 2021.
29 March 2021
The report has been rescheduled to June 2021.
8 February |Building Better 11 February 2021
2021 Regions Fund ) o
Application Approval A further report will be presented to Council in
June 2021.
12 April 2021 |Draft Road A report will be brought back to Council following
Management Plan | consultation.
2021-2025 -

Endorsement for
Consultation

Council Meeting Agenda 03 May 2021
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Any proposed timings of reports listed above advised up to 14 April 2021, have been
included in the above table. ltems are removed only once a report has been tabled at
Council and advised accordingly.

Any further updates after this time will be provided in the next Council Meeting
Agenda.
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9. NOTICES OF MOTION

9.1 2021/06 MONITORING SYSTEM OF AIRBORNE AND SOIL LEAD LEVELS
Cr Melissa Ferguson

I, Cr Melissa Ferguson, hereby give notice of my intention to move the following
motion at the Council Meeting to be held on Monday, 3 May 2021.:

That Council:

1. Requests areport exploring options and avenues available to
implement, including through the Latrobe Valley Information Network
(LVIN), a system in Latrobe City to monitor airborne and soil lead levels
in order to provide Latrobe Valley residents with an Independent
relevant, real-time, local environmental information to create community
resilience and awareness of conditions that impact their daily lives;

2. Requests the reportis to include consideration of the following:

a) financial implications and funding options for example, the
Victorian Government;

b) options for interaction and information sharing between the chosen
system operator, the Environment Protection Authority and both
local and state government taking place in relation to monitoring
results;

c) identification of the airborne and soil lead level standard that would
be used in this circumstance and a comparison of national and
international examples of airborne and soil lead level standards
and sources;

d) ahigh-level review of breakthrough technology and best practice
approaches in this field and whether this provides a platform to
further advocate for funding; and

e) options to facilitate publicly available written reports (prepared by
the chosen system operator) in relation to monitoring results.

Signed
Cr Melissa Ferguson
19 April 2021

Attachments
Nil
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ITEMS REFERRED BY
THE COUNCIL TO THIS
MEETING FOR
CONSIDERATION
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10. ITEMS REFERRED BY THE COUNCIL TO THIS MEETING FOR
CONSIDERATION

Council at its meeting on 12 April 2021 resolved that this matter be deferred.

10.1 2021/04 MONITORING SYSTEM FOR AIRBORNE LEAD LEVELS
Cr Melissa Ferguson

I, Cr Melissa Ferguson, hereby give notice of my intention to move the following
motion at the Council Meeting to be held on Monday, 12 April 2021

That Council

1. Requests areport on the viability and options available to monitor
airborne lead levels within Latrobe City with the objective of providing
Latrobe City residents with relevant, real-time, local environmental
information related to airborne lead.

2. Thereportisto include consideration of the following points:

a. Financial implications for Council to implement a monitoring
system

b. Assessment of alternative systems that could be used achieve the
desired objective (such as through the existing Latrobe Valley
Information Network or other air monitoring networks in operation
in Latrobe City)

c. Theimpact on community resilience and potential to raise
awareness of conditions that may impact their daily lives.

Signed
Cr Melissa Ferguson
01 April 2021

Attachments
Nil
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11. CORRESPONDENCE

Nil reports
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PRESENTATION OF
PETITIONS

Council Meeting Agenda 03 May 2021 Page 26



LatrobeCity Council Meeting Agenda
03 May 2021 (CM562)

12. PRESENTATION OF PETITIONS

Nil reports
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CHIEF EXECUTIVE
OFFICE
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13. CHIEF EXECUTIVE OFFICE

Agenda Iltem: 13.1

Agenda Item: Review of Council Delegations

Sponsor:

Chief Executive Office

Council Plan Objective: Ensure Council operates openly, transparently and

Status:

responsibly.

For Decision

Proposed Resolution:

That Council:

1.

In the exercise of the power conferred by section 11(1)(b) of the Local
Government Act 2020, resolves that:

a)

b)

d)

There be delegated to the person holding the position, or acting in
or performing the duties, of Chief Executive Officer the powers,
duties and functions set out in the attached Instrument of
Delegation to the Chief Executive Officer, subject to the conditions
and limitations specified in that Instrument;

The instrument comes into force immediately the common seal of
Council is affixed to the instrument;

On the coming into force of the instrument all previous delegations
to the Chief Executive Officer are revoked; and

The duties and functions set out in the instrument must be
performed, and the powers set out in the instruments must be
executed, in accordance with any guidelines or policies of Council
that it may from time to time adopt.

In the exercise of the powers conferred by the legislation referred to in
the instrument of delegation at Attachment 2, resolves that:

a)

There be delegated to the members of Council staff holding, acting
in or performing the duties of the offices or positions referred to in
the attached Instrument of Delegation to members of Council staff,
the powers, duties and functions set out in that instrument, subject
to the conditions and limitations specified in that Instrument;
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b) The instrument comes into force immediately the common seal of
Council is affixed to the instrument; and

c) Onthe coming into force of the instrument all previous delegations
to members of Council staff (other than the Chief Executive Officer)
are revoked; and

d) The duties and functions set out in the instrument must be
performed, and the powers set out in the instruments must be
executed, in accordance with any guidelines or policies of Council
that it may from time to time adopt.

Executive Summary:

The purpose of this report is to seek Council’s approval of an updated Instrument
of Delegation to the Chief Executive Officer (‘S5 Delegation’) and updated
Instrument of Delegation to Members of Council Staff ) (‘S6 Delegation’).

A copy of the S5 delegation is attached to this report. A copy of the S6 delegation
will be provided as a separate document to this agenda.

To allow for Latrobe City Council to operate effectively and best utilise available
resources, Council is empowered to delegate via instrument many of its powers,
duties and functions to the Chief Executive Officer and Delegated Committees,
pursuant to section 11 of the Local Government Act 2020. Various other Acts and
regulations empower Council to delegate specific powers, functions or duties
contained within those Acts and regulations directly to appropriate Council officers.

The Instrument of Delegation to the Chief Executive Officer has been reviewed and
as an overview the following changes are proposed:

o The Chief Executive Officer may enter into a contract or make an expenditure
exceeding the value of $500,000 if it relates to a contractual variation of a
contract already entered into;

o Removal of the restriction on the Chief Executive Officer only being able to
call a Special Council Meeting if a request has been made in writing by the
Mayor or at least three Councillors, setting out the time, date and business to
be transacted;

o Administrative language updates.

The Instrument of Delegation to Members of Council Staff has also been reviewed.
Proposed alterations in accordance with legislative changes identified through
Council’s legislation subscription update service are as follows:

o Food Act 1984: changes in relation to charges for use of the online health e-
portal, food safety programs for food premises, compliance enforcement and
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cancelling food premises registrations (ss 36B, 38G(1), 38G(2) and 40F);

o Residential Tenancies (Caravan Parks and Movable Dwellings Registration
and Standards) Regulations 2020 an ability to refuse to renew a caravan park
registration if not satisfied it complies with the regulations (r12(1)).

It is imperative from an accountability, transparency and risk management
perspective that instruments of Council delegation are legislatively compliant and
accurately maintained, which requires regular reviews and updates as relevant
legislation changes.

Background:

In accordance with section 11 of the Local Government Act 2020, Council may
delegate many of its powers, duties and functions to the Chief Executive Officer.
Other Acts and regulations allow delegation of specific powers, functions and duties
to appropriate Council staff. Delegation of powers is generally considered essential to
enable day-to-day decisions to be made.

It is not practical for Council alone to exercise the statutory powers bestowed on
Latrobe City Council. Effective and efficient function of local government would not
be possible if the delegation of certain Council powers was not available. Many
officers would be unable to properly perform the responsibilities of their position and
the increased amount of Councillor time required to exercise those undelegated
powers and perform Council’s required duties and functions would be unrealistic and
unworkable.

Delegations facilitate the achievement of good governance for the community by
empowering appropriate members of staff to make decisions on behalf of the
Council. When delegations are utilised correctly, processing delays and unnecessary
expenditure can be reduced, and resources optimised.

The Instrument of Delegation to the Chief Executive Officer and Instrument of
Delegation to Members of Council Staff act to delegate various Council powers,
duties or functions lawfully permitted under relevant legislation or associated
regulations to be delegated to and/or exercised by an appropriate Council officer.

To ensure continued compliance with the relevant Acts and regulations as they
change over time, as well as with Council policies, instruments of delegation must be
reviewed regularly and alterations made where appropriate.

By way of assistance with the review process Maddocks provides councils with a bi-
annual update of legislative amendments and associated recommended changes to
delegations, which are provided in July and January each year via a subscription
service. The most recent update takes into account all legislative changes to January
2021.

Departments within Council have also provided operational information to assist the
review process.
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The current Instrument of Delegation to the Chief Executive Officer was adopted on 1
June 2020, and contained a conditional power for the Chief Executive Officer to call a
Special Meeting where the Mayor or at least three Councillors had made a request in
writing. This was a temporary inclusion to prevent any issues that could arise during
the period of transition from the Local Government Act 1989 to the Local Government
Act 2020 around meeting rules, until the Governance Rules were adopted. As those
Rules have since been adopted and contain an equivalent provision, the reference to
calling meetings in the Instrument is no longer necessary.

The Instrument of Delegation to the Chief Executive Officer also limits the Chief
Executive Officer awarding a contract or making an expenditure to a value of
$500,000. Council’s Procurement Policy allows the Chief Executive Officer to
approve contract variations above $500,000 provided a briefing note is submitted to
Council. Officers have accordingly added a proposed further exception to the
$500,000 expenditure limit in the Instrument of contract variations where the contract
has already been entered into.

Issues:
Strategy Implications

Maintenance of compliant delegations ensures Council operates openly,
transparently and responsibly in accordance with Objective 6 of the Council Plan.

Communication

Communication will occur within the organisation and externally as required to
implement the delegations including making them publicly available as required by
legislation.

Financial Implications

Not applicable.

Risk Analysis

Identified risk Risk likelihood* | Controls to manage risk
Legal/Regulatory | Unlikely The review of the instruments of

Risk delegation has been carried out using

_ advice provided by Maddocks.
A delegation of

Council is not
compliant with
legislation

Legal and Compliance

Requirement under the Local Government Act 2020, to review and update registers.
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Community Implications

It is expected that the community would support suitable and legislative compliance
delegations to ensure Council business is conducted in a timely fashion in addition to
transparently and fairly.

Environmental Implications
Nil.
Consultation

The revocation and conferring of delegations do not require any public consultation,
however, Council is required to keep registers of all delegations made and revoked.

Other
Nil.
Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:

Nil.

Attachments

18. Review of the Instrument of Delegation to the Chief Executive Officer - S5
Delegation

2. @Review of the Instrument of Delegation to Members of Council Staff - S6
Delegation (Published Separately)
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13.1

Review of Council Delegations

1 Review of the Instrument of Delegation to the Chief
Executive Officer - S5 Delegation................uvuuiiiiiiiiiiiiiiiiiiiiiiieinnns 35
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Maddocks Delegations and Authorisations

S5 Instrument of Delegation to Chief Executive Officer

E

—

LatrobeCity

a new energy

Latrobe City Council

Instrument of Delegation
to

The Chief Executive Officer
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Instrument of Delegation

In exercise of the power conferred by s 11(1) of the Local Government Act 2020 (the Act) and all
other powers enabling it, the Latrobe City Council (Council) delegates to the member of Council staff
holding, acting in or performing the position of Chief Executive Officer, the powers, duties and
functions set out in the Schedule to this Instrument of Delegation,

AND declares that

1. this Instrument of Delegation is authorised by a Resolution of Council passed on 2021;

2. the delegation

21 comes into force immediately the common seal of Council is affixed to this Instrument of
Delegation;

22 is subject to any conditions and limitations set out in the Schedule;

23 must be exercised in accordance with any guidelines or policies which Council from time to

time adopts; and

2.4 remains in force until Council resolves to vary or revoke it.

The Common Seal of Latrobe City Council )
was affixed in accordance with Local Law No. 1)
this day of 2021 in the )
presence of: )

Cr Sharon Gibson - Mayor
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SCHEDULE

The power to

determine any issue;
take any action; or
do any act or thing

arising out of or connected with any duty imposed, or function or power conferred on Council
by or under any Act.

Conditions and Limitations

The delegate must not determine the issue, take the action or do the act or thing

1.

if the issue, action, act or thing is an issue, action, act or thing which involves

1.1 entering into a contract or making an expenditure exceeding the value of $500,000 unless
the contract, purchase or payment relates to a contractual variation of a contract already
entered into, statutory charges, utility contracts or insurance contract arrangements such as:
WorkCover Insurance, Public Liability, Products Liability, Professional Indemnity; and Joint
Municipal Asset Protection Plan (JMAPP) Insurance;

12 appointing an Acting Chief Executive Officer for a period exceeding 28 days;

1.3 electing a Mayor or Deputy Mayor;

1.4 granting a reasonable request for leave under section 35 of the Act;

1.5 making any decision in relation to the employment, dismissal or removal of the Chief
Executive Officer;

1.6 approving or amending the Council Plan;

1.7 adopting or amending any policy that Council is required to adopt under the Act;

1.8 adopting or amending the Governance Rules;

1.9 appointing the chair or the members to a delegated committee;

1.10 making, amending or revoking a local law;

1.1 approving the Budget or Revised Budget;

1.12 approving the borrowing of money;

113 subject to section 181H(1)(b) of the Local Government Act 1989, declaring general rates,
municipal charges, service rates and charges and specified rates and charges; or

2. if the issue, action, act or thing is an issue, action, act or thing which is required by law to be
done by Council resolution;

55 Instrument of Delegation to Chief Executive Officer January 2021 Update
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3. if the issue, action, act or thing is an issue, action or thing which Council has previously
designated as an issue, action, act or thing which must be the subject of a Resolution of
Council,

4. if the determining of the issue, taking of the action or deing of the act or thing would or would
be likely to involve a decision which is inconsistent with a

41 policy; or

42 strategy
adopted by Council;

5. if the determining of the issue, the taking of the action or the doing of the act or thing cannot
be the subject of a lawful delegation, whether on account of s 11(2)(a)-(n) (inclusive) of the
Act or otherwise; or

6. the determining of the issue, the taking of the action or the doing of the act or thing is already
the subject of an exclusive delegation to another member of Council staff.
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Agenda Item: 13.2

Agenda Item: Presentation of the Audit and Risk Committee Minutes
- 04 March 2021

Sponsor: Chief Executive Office

Council Plan Objective: Ensure Council operates openly, transparently and

responsibly.

Status: For Information

Proposed Resolution:

That Council receives and notes the attached Audit and Risk Committee
Minutes for the 04 March 2021 meeting.

Executive Summary:

The Audit and Risk Committee (Committee) is a statutory committee of the Council.
The Committee held its last meeting on 04 March 2021. It is a requirement of the
Audit and Risk Committee Charter that the minutes are then subsequently tabled at
an upcoming Council meeting. A number of motions were made at the meeting (as
summarised in this report and set out in full in the attached minutes).

Background:

At the meeting held on 04 March 2021, the Committee resolved the following:

ltem Motion

Confirmation of Minutes | That the minutes of the Audit and Risk Committee
meeting held on 15 December 2020 be confirmed and
ratified as true and correct.

Status of Actions That the Audit and Risk Committee receives and notes
Arising Report the Status of Actions Arising Report.

2020-2021 Audit That the Audit and Risk Committee receives and notes
Strategy the 2020 - 2021 Audit Strategy.
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Item

Motion

Presentation of Internal
Audit Scopes/Plans for
Endorsement

That the Audit and Risk Committee endorses the
following scopes/plans as presented or with the relevant
changes as described:

e Review of Cash Handling Procedures

e Amended Response to COVID-19 Pandemic (BCP
effectiveness and lessons learnt)

e Follow Up Review (with the inclusion of a review of
the risk rating of overdue actions.

Review of Council
Governance

That the Audit and Risk Committee receives and notes
the findings and management responses contained in
the Council Governance audit report.

Internal Audit
Recommendations
Status Report

That the Audit and Risk Committee receives and notes
the Internal Audit Plan Status report.

Quarterly Risk
Management Update

That the Audit and Risk Committee notes and receives
the Risk Management Quarterly Report.

VAGO, Ombudsman
and IBAC Reports

That the Audit and Risk Committee:

a) receives and notes this report into VAGO, Victorian
Ombudsman, IBAC, Inspectorate and other reports;
and

b) notes detailed response to a number of reports are
provided separately within this agenda

Disaster Recovery
Annual Test Results
(2020)

That the Audit and Risk Committee receives and notes
the 2020 SAN to SAN Data Recovery report findings.

Gifts, Benefits and
Hospitality Compliance
Reporting and Policy
Update

That the Audit and Risk Committee receives and notes
this report into the Gift Register Review for the period of
01 July 2020 to 31 December 2020.

Conflict of Interest -
Compliance

That the Audit and Risk Committee receives and notes
this report on the conflicts of interest review for 2020.
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Item

Motion

Response to VAGO:
Reducing Bushfire
Risks

That the Audit and Risk Committee notes the report.

Response to VAGO:
Personnel Security

That the Audit and Risk Committee notes the report.

Response to Local
Government
Inspectorate: Councillor
expenses and
allowances

That the Audit and Risk Committee notes the report.

Audit Compliance
Report

That the Audit and Risk Committee receive and notes
this report and approves the extensions to audit action
due dates as set out in this report.

Local Government Act
2020 Deliverables

That the Audit and Risk Committee receives and notes
the report.

Quarter 2 2020/21
People and Workcover
Reports

That the Audit and Risk Committee note the Quarterly
People and WorkCover Reports for Q2 of the 2020/21
financial year.

Quarter 2 2020/21
Performance Report
Summary

That the Audit and Risk Committee note the Quarterly
Performance Summary Reports for Q2 2020-21.

Quarterly Finance
Report - December 2020

That the Audit and Risk Committee receives and notes
the Quarterly Finance Report for the period ended 31
December 2020, prepared in accordance with the
requirements of the Local Government Act 2020.

Policy Register Report

That the Audit and Risk Committee receive and note
this report.

The full minutes are attached to this report.

Issues:

Strategy Implications

The Audit and Risk Committee provides advice to ensure that Council operates
openly, transparently and responsibly.
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Communication

The provision and circulation of the minutes to Council provides reassurance and
awareness as a communication loop back to Council as part of good governance
practices.

Financial Implications

The Audit and Risk Committee is managed through existing budget provisions.
Recommendations and actions arising from the meeting are considered by
management within the constraints of budget requirements.

Risk Analysis

The Audit and Risk Committee provides advice into the management of risk in the
organisation.

Legal and Compliance

A number of reports tabled at each meeting of the Audit and Risk Committee relate to
legal or compliance related matters. In addition, a report is tabled for the committee
to consider any reports that have been published by the Victorian Ombudsman,
Victorian Auditor-Generals Office, Inspectorate or the Independent Broad-based Anti-
corruption Commission to ensure that practices within Council are compliant with
current expectations of the public sector.

Community Implications

There are no known community implications.
Environmental Implications

There are no known environmental implications.
Consultation

There is no engagement required as part of this process.
Other

There are no other known issues identified.

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:

Attachments
18. BAudit and Risk Committee Meeting Minutes - 04 March 2021
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13.2

Presentation of the Audit and Risk Committee
Minutes - 04 March 2021

1  Audit and Risk Committee Meeting Minutes - 04 March
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I hereby designate that all matters in this agenda and any discussion about or arising from any
such matters will remain confidential untif:

. Council passes a resolution that the information is not confidential; or,
. a report on the matter has been released in a subsequent meeting agenda, minute’s paper
or is approved in writing by the Chief Executive Officer.

Steven Piasente, Chief Executive Officer
01 March 2021

Held via Audio-Visual link

Meeting commenced at 10.00 AM
Attendance

Members: e Bev Excell (Chair)
¢ Joanne Booth
e Terry Richards

e Cr Graeme Middlemiss

In Attendance: o Steve Piasente (CEO)
e Larry Sengstock (General Manager Assets and Presentation)

¢ Gail Gatt (General Manager Regional City Growth and
Investment)

¢ Matthew Rogers (Manager Financial Performance) (arrived at
10:47am)

e Justin Brook (DMG Financial) (left the meeting at 10:37am)

+ Mark Holloway (HLB Mann Judd)

e Kapil Kukreja (HLB Mann Judd) (left the meeting at 11:05am)
e Hanna Steevens (Manager Governance)

e Louise Van Der Velden (Senior Compliance Officer) (arrived
at 11:05am)

e Nathan Frith (Compliance Officer)

Audit and Risk Committee Minutes 4 March 2021 Page 1

Page 44



ATTACHMENT 1 13.2 Presentation of the Audit and Risk Committee Minutes - 04 March 2021 - Audit and Risk
Committee Meeting Minutes - 04 March 2021

LatrobeCity Audit and Ris_k Committee Meeting
il Minutes - 4 March 2021

IN CAMERA MEETING
THE AUDIT AND RISK COMMITTEE DID NOT HAVE AN IN CAMERA MEETING.

1.  OPENING AND WELCOME

The Chairperson opened the meeting, welcomed all present and acknowledged the
traditional owners of the land.

2. APOLOGIES
Cr Melissa Ferguson, Greg Drumm and Suzanne Miller provided an apology in
advance of the meeting.

3. DECLARATIONS OF INTEREST

Terry Richards has advised in writing that his son (Josh Richards) has been admitted
to the 2021 Graduate Program at HLB Mann Judd and commenced on 8 February
2021. His responsible partner at HLB Mann Judd is Jude Lau.

OUTCOME/ACTIONS ARISING:

1.  The Committee agreed that this declaration could be appropriately managed
and Terry Richards could remain on the Committee. One of the ways to
managed this would be that Josh Richards would not work on any projects
related to Latrobe City Council. Terry Richards could be involved in discussions
around HLB Mann Judd's performance but would not be involved in decision
making or formal assessment of HLB Mann Judd’s performance or contract.
Terry Richards to formalise the declaration by completing a Conflict of Interest
Declaration form.

4. PROBITY QUESTIONS

The Audit and Risk Committee Chair asked if the CEO was aware of any legislative
non-compliance issues, any fraud incidents that have occurred or if there were any
strategic risks been triggered since the last Audit and Risk Committee meeting.

The CEO responded no.
The Audit and Risk Committee Chair asked the Councillors:

a. If there was any matter arising from the Council meetings that needed to be
brought to the attention of the Committee

b. If there was any feedback or direction required from Council relating to the Audit
Committee members.

The Councillors responded no.
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The Audit and Risk Committee Chair then asked the auditor representatives if they
were satisfied that their work had not been impeded.

The auditor representatives responded no.

5. CONFIRMATION OF MINUTES

RECOMMENDATION

That the minutes of the Audit and Risk Committee meeting held on 15 December
2020 be confirmed and ratified as true and correct.

OUTCOME/ACTIONS ARISING:
1. Nil

6. ITEMS REFERRED BY THE COMMITTEE TO THIS MEETING FOR
CONSIDERATION

There are no Items Referred by the Committee to this Meeting for Consideration
reports tabled for this meeting.

The CEO gave an update regarding the organisations return to office and COVID-19
response.

7. STATUS OF ACTIONS ARISING

7.1 Status of Actions Arising

RECOMMENDATION

That the Audit and Risk Committee receives and notes the Status of Actions Arising
Report.

OUTCOME/ACTIONS ARISING:

1. Compliance Officer to provide communications to action officers to ensure

that comments include:

e dates in full (including year);

e greater detail and specific comments in response to actions;
e realistic timing.

2. Governance Manager and Bev Excell to collate comments on actions arising
with a view to close or update list. Governance Manager to send a request to
committee for comments prior to this meeting.

3. Compliance officer to request a revised comment from action officers in
relation to Actions Numbers 486, 576 and 578.

4. GM Community Health and Wellbeing to provide a paper in relation to Item
576 (Gender Equality Act). This is to include how the organisation is
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managing responsibility and compliance with the new legislation.

8. EXTERNAL AUDIT

8.1 2020-2021 Audit Strategy

RECOMMENDATION

That the Audit and Risk Committee receives and notes the 2020 - 2021 Audit
Strategy.

OUTCOME/ACTIONS ARISING:
1. Nil

9. INTERNAL AUDIT

9.1 Presentation of Internal Audit Scopes/Plans for Endorsement

RECOMMENDATION

That the Audit and Risk Committee endorses the following scopes/plans as
presented or with the relevant changes as described:

° Review of Cash Handling Procedures

. Amended Response to COVID-19 Pandemic (BCP effectiveness and lessons

learnt)

. Follow Up Review (with the inclusion of a review of the risk rating of overdue
actions.

OUTCOME/ACTIONS ARISING:

1. Nil

9.2 Review of Council Governance

RECOMMENDATION

That the Audit and Risk Committee receives and notes the findings and
management responses contained in the Council Governance audit report.

OUTCOME/ACTIONS ARISING:

1. Manager Governance to provide an update at June 2021 meeting on methods
and actions to socialise and respond to the Council Governance Audit, with
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Councillors.

9.3 Internal Audit Status Report

RECOMMENDATION

That the Audit and Risk Committee receives and notes the Internal Audit Plan Status
report.

OUTCOME/ACTIONS ARISING:
1. Nil.

NOTES:

1. HLB Mann Judd provided thanks to the organisation for supporting the audit
program during COVID circumstances.

10. RISK

10.1 Quarterly Risk Management Update

RECOMMENDATION

That the Audit and Risk Committee notes and receives the Risk Management
Quarterly Report.

OUTCOME/ACTIONS ARISING:

1. Manager Governance to ensure Strategic Risk Register review occurs in
conjunction with the Council Plan. The Strategic Risk Register to be reported
quarterly noting changes, especially any new emerging risks.

2. Risk Coordinator to introduce annual or bi-annual insurance statistics, if it can
be generated by a system.

11. MONITORING

11.1 VAGO, Ombudsman and IBAC Reports

RECOMMENDATION
That the Audit and Risk Committee:

a) receives and notes this report into VAGO, Victorian Ombudsman, IBAC,
Inspectorate and other reports; and
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b) notes detailed response to a number of reports are provided separately within
this agenda

OUTCOME/ACTIONS ARISING:

1. Manager Finance to provide an overview of Latrobe’s approach to
performance evaluation and/or tracking KPI's of contracts at the June 2021
meeting.

2. Manager Finance to provide an overview of large contract tendering, selection
awarding and management and description of assurance that the processes
are robust. Explore reporting methods that can implemented or review recent
audits for what we should be doing.

11.2 Disaster Recovery Annual Test Results (2020)

RECOMMENDATION

That the Audit and Risk Committee receives and notes the 2020 SAN to SAN Data
Recovery report findings.

OUTCOME/ACTIONS ARISING:

1. General Manager Organisational Performance to provide an out of session
email update providing a revised report conclusion and overview of the
organisations opinion of the test results.

11.3 Gifts, Benefits and Hospitality Compliance Reporting and Policy Update

RECOMMENDATION

That the Audit and Risk Committee receives and notes this report into the Gift
Register Review for the period of 01 July 2020 to 31 December 2020.

OUTCOME/ACTIONS ARISING:
1. Nil.

11.4 Conflict of Interest - Compliance

RECOMMENDATION

That the Audit and Risk Committee receives and notes this report on the conflicts of
interest review for 2020.

OUTCOME/ACTIONS ARISING:
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1. Nil.

11.5 Response to VAGO: Reducing Bushfire Risks

RECOMMENDATION
That the Audit and Risk Committee notes the report.

OUTCOME/ACTIONS ARISING:

1. Senior Compliance Officer to provide an update (by way of agenda paper) on
this matter in March 2022.

11.6 Response to VAGO: Personnel Security

RECOMMENDATION
That the Audit and Risk Committee notes the report.

OUTCOME/ACTIONS ARISING:
1. Nil

11.7 Response to Local Government Inspectorate: Councillor expenses and
allowances

RECOMMENDATION
That the Audit and Risk Committee notes the report.

OUTCOME/ACTIONS ARISING:
1. Nil

NOTE:

1. The Committee agreed that it was appropriate for annual reporting and
oversight of councillor expenses in the current circumstances.

11.8 Audit Compliance Report

RECOMMENDATION

That the Audit and Risk Committee receive and notes this report and approves the
extensions to audit action due dates as set out in this report.
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OUTCOME/ACTIONS ARISING:

1. Coordinator Risk to reconsider LMI Insurance Audit and the relevance and
risk levels. Should this be considered in conjunction with the upcoming audit.

2. Compliance Officer to ensure that when audits by external parties are added
to ‘Sycle’ that Council’s risk ratings are being used.

3. Manager Governance to ensure Executive and Senior Leaders are aware that
the audience for actions arising and internal audits are aware that the
comments are going to an external parties. Consider methods to ensure these
are being reviewed and looked at appropriately.

4. Manager Governance to report at June 2021 on Fraud and Corruption
monitoring audit action.

5. Manager Governance and Compliance Officer to coordinate a review all high
and medium actions over 3 years old including consider if:

¢ |[f the risk rating is still correct given both the change in circumstances and
actions already taken; and

¢ Given that, whether the finding should be closed or the management action
updated.

Committee recommends that HLB Mann Judd can undertake or support this
work.

11.9 Local Government Act 2020 Deliverables

RECOMMENDATION

That the Audit and Risk Committee receives and notes the report.

OUTCOME/ACTIONS ARISING:
1. Nil

12. PERFORMANCE REPORTING

12.1 Quarter 2 2020/21 People and Workcover Reports

RECOMMENDATION

That the Audit and Risk Committee note the Quarterly People and WorkCover
Reports for Q2 of the 2020/21 financial year.

OUTCOME/ACTIONS ARISING:

1. GM Organisational Performance to provide an out of session email to
Committee regarding other influences (not COVID related) into positive trends
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in people and work cover.

12.2 Quarter 2 2020/21 Performance Report Summary

RECOMMENDATION

That the Audit and Risk Committee note the Quarterly Performance Summary
Reports for Q2 2020-21.

OUTCOME/ACTIONS ARISING:
1. Nil

13. FINANCE

13.1 Quarterly Finance Report - December 2020

RECOMMENDATION

That the Audit and Risk Committee receives and notes the Quarterly Finance Report
for the period ended 31 December 2020, prepared in accordance with the
requirements of the Local Government Act 2020.

OUTCOME/ACTIONS ARISING:

1. Manager Finance to present a 6 monthly report (in June and December each
year) on investments.

14. REPORTING REQUIREMENTS

14.1 Policy Register Report

RECOMMENDATION
That the Audit and Risk Committee receive and note this report.

OUTCOME/ACTIONS ARISING:

1. Manager Governance to provide a list to Committee of policies that need to go
to Audit and Risk Committee.

2. Compliance Officer to ensure policy register includes applicable approval and
endorsing process for each policy.
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15. GENERAL BUSINESS
The Chair discussed the recent presentation to Council.

OUTCOME/ACTIONS ARISING:

1. Manager Governance to include in work plan an opportunity at a briefing
session for the Chair to present the committees activities on an annual basis
outside of tabling the biannual reports.

Next Meeting Date

The next Audit and Risk Committee meeting is to be held on Thursday 03 June 2021,

Meeting Closed at 1:09pm.
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Agenda Item: 13.3

Agenda Iltem: Authorisation of Council Officers under the Planning
& Environment Act 1987

Sponsor: Chief Executive Office

Council Plan Objective: Ensure Council operates openly, transparently and

responsibly.

Status: For Decision

Proposed Resolution:

That Council in the exercise of the powers conferred by section 147(4) of the
Planning and Environment Act 1987 resolves that:

1. Annette Guilfoyle be appointed and authorised as set out in the
instrument;

2. Theinstrument comes into force either immediately the common seal of
Council is affixed to the instrument and remains in force until Council
determines to vary or revoke it; and

3. Theinstrument be sealed.

Executive Summary:

This report seeks to authorise Annette Guilfoyle, Statutory and Strategic Planning
Officer under section 147(4) of the Planning and Environment Act 1987 and section
313 of the Local Government Act 2020.

Council utilises Instruments of Appointment and Authorisation to identify specific
officer’s incumbent in roles and, in turn, appoint the officers to be authorised
officers for the administration and enforcement of legislation under applicable Acts.

By authorising Annette Guilfoyle, Statutory and Strategic Planning Officer the
officer will be able to perform their duties with respect to the planning powers and
functions of the Council.

Background:

This report seeks to authorise Annette Guilfoyle under section 147(4) of the Planning
and Environment Act 1987 and section 313 of the Local Government Act 2020.
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Council utilises Instruments of Appointment and Authorisation to identify specific
officers incumbent in roles and, in turn, appoint the officers to be authorised officers
for the administration and enforcement of legislation under applicable Acts.

Only a handful of Acts and Regulations require specific roles within an organisation
to be identified to undertake a specific function. There are often clauses within Acts
or Regulations that state an “authorised officer” can undertake a specific function.

This is why Council needs to identify the authorised officer by role and officer name.

Section 147(4) of the Planning and Environment Act 1987 provides for the following:

Any reference in this Act to an Authorised officer of a responsible authority or of the
Department is a reference to an officer or employee of the authority or employee of
the Department whom the authority or the Secretary to the Department (as the case
requires) authorises in writing generally or in a particular case to carry out the duty or
function or to exercise the power in connection with which the expression is used.

Section 313 of the Local Government Act 2020 provides for the following:

(1) The Secretary, a Council or a person authorised by the Council either generally
or in a particular case may institute proceedings in the corporate name of the
Council for—

(@) the recovery of any municipal rates, service charges, special purpose
charges, fees or other money due to the Council under any Act, regulation
or local law; or

(b) the enforcement of any provision of any Act, regulation or local law for
which the Council is responsible; or

(c) the recovery of any penalty or surcharge in relation to any offence under
any Act, regulation or local law the enforcement of which is the
responsibility of the Council; or

(d) any other purpose specified by the Council.

(2) A Chief Executive Officer or person authorised by the Council either generally
or in a particular case may represent the Council in all respects as though the
Chief Executive Officer or person authorised by the Council was the party
concerned in any proceedings in which the Council is a party or has an interest.

(3) Proceedings for a summary offence under this Act may be commenced within
the period of 3 years after the commission of the alleged offence.

Section 147(4) of the Planning and Environment Act 1987 and section 313 of the
Local Government Act 2020 specifically require that the appointment of an authorised
officer must come from Council.
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Issues:
Strategy Implications

Instruments of Appointment and Authorisation facilitate the statutory operations of
Council and ensure that Council fulfils its obligations including Council Plan objective:

‘to ensure Council operates openly, transparently and responsibly’.

Communication

Not Applicable.

Financial Implications

There are no financial or resource implications. However, if Council decides not to
authorise the nominated officer, it will impede their ability to fully execute their duties.

Risk Analysis

If an officer is not authorised by Council, the officer will be unable to adequately
perform their duties. Further implications to this are as follows:

o Delays in processing decisions on planning applications.

o Development and subdivision projects within the Latrobe City Council having
time delays.

o Risk that developers will become frustrated with delays and appeal to the
Victorian Civil and Administrative Tribunal.

o Planning officers that do not have the appropriate authorisation and delegation
are unable to determine planning applications.

Appointments of authorised officers is also a risk management practice in that it
clearly identifies which officer can act on a particular authorisation.

Legal & Compliance

Section 147(4) of the Planning and Environment Act 1987 and section 313 of the
Local Government Act 2020 specifically require that the appointment of an authorised
officer must come from Council.

By authorising the nominated officer, they will be able to perform and fulfil their role
as described in their position description.
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Community Implications
No community impact.
Environmental Implications

No environmental impact.

Consultation

There is no engagement required as part of this process.
Supporting Documents:

Nil.

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Attachments
18. BS11A Instrument of Authorisation - Annette Guilfoyle
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ATTACHMENT 1

13.3 Authorisation of Council Officers under the Planning & Environment Act 1987 - S11A
Instrument of Authorisation - Annette Guilfoyle

Maddocks Delegations and Authorisations

S11A. Instrument of Appointment and Authorisation (Plannhing and
Environment Act 1987)

E

Latrobe(City

a hew energy

Latrobe City Council

Instrument of Appointment and Authorisation

(Planning and Environment Act 1987 only)

Annette Guilfoyle

Statutory and Strategic Planning Officer

May 2021
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ATTACHMENT 1 13.3 Authorisation of Council Officers under the Planning & Environment Act 1987 - S11A
Instrument of Authorisation - Annette Guilfoyle

Instrument of Appointment and Authorisation
(Planning and Environment Act 1987)

In this instrument "officer" means -
Annette Guilfoyle
By this instrument of appointment and authorisation Latrobe City Council -
1. under section 147(4) of the Planning and Environment Act 1987 - appoints the
officer to be an authorised officer for the purposes of the Planning and Environment
Act 1987 and the regulations made under that Act; and
2. under section 313 of the Local Government Act 2020 authorises the officer either

generally or in a particular case to institute proceedings for offences against the Acts
and regulations described in this instrument.

It is declared that this instrument -

(a) comes into force immediately upon its execution;
(b) remains in force until varied or revoked:
(c) is automatically revoked upon the officer referred to in this instrument ceasing

employment with the Council.

This instrument is authorised by a resclution of the Council on the third of May 2021.

The Common Seal of LATROBE CITY COUNCIL
was affixed in accordance with Local Law No. 1
this day of 2021 in the presence of:

Steven Piasente — Chief Executive Officer
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14. REGIONAL CITY GROWTH AND INVESTMENT

Agenda ltem: 14.1
Agenda Item: Draft Submission: Planning Permit Application for the

Use and Development of a Solar Energy Facility at 436
& 545 Tramway Road, Hazelwood North

Sponsor: General Manager, Regional City Growth and

Investment

Council Plan Objective: Support job creation and industry diversification to

enable economic growth in Latrobe City.

Status: For Decision

Proposed Resolution:

That Council:

1.

Endorse the attached submission to the Minister for Planning in relation
to planning permit application PA 2000928 for the use and development
of a solar energy facility and utility installations (battery and power
lines), removal of native vegetation, and alteration of access to a Road
Zone Category 1 at 436 and 545 Tramway Road, Hazelwood North (Lot 1
TP219245L, Lot 1 TP547597V, Lot 1 TP079490X, Lot 2 PS533418Q, Lot 2
PS725239V and Crown Allotments 6N and 2002). The submission
details that Council does not object to the grant of a planning permit for
the proposal subject to the inclusion of conditions that address
concerns relating to:

o Landscaping to address offsite impacts;
o Removal of productive agricultural land;
o Traffic impacts; and

o Remediation.

If the documented concerns in Council’s submission cannot be
addressed through the inclusion of conditions on the planning permit,
Council’s submission would stand as an objection.

Executive Summary:

A planning permit application has been received by the Minister for Planning
(DELWP), as the responsible authority, for the use and development of land for a
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solar energy facility at 436 and 545 Tramway Road, Hazelwood North. The facility
would comprise approximately 230,000 tracking photovoltaic (PV) modules and
associated infrastructure.

DELWP has advised Council Planning Officers that to date, no submissions to the
proposal have been received.

Planning officers have assessed the proposal and have written a draft submission
to the Minister. The purpose of this report is to receive endorsement from Council
for the draft submission.

The draft submission details that Council does not object to the proposal subject to
the inclusion of conditions that address concerns relating to:

o Landscaping to address offsite impacts
o Removal of productive agricultural land;
o Traffic Impacts; and

o Remediation.

It should be noted that if conditions are not included on any permit issued for the
proposal to address the concerns raised Council can consider taking the matter to
Victorian Civil and Administrative Tribunal (VCAT).

Background:
Summary

On 17 September 2019, Planning Scheme Amendment VC161 was introduced into
all planning schemes to implement a range of reforms relating to the development of
renewable energy facilities; including specifying the Minister for Planning as the
responsible authority for all renewable energy facilities above 1 megawatt generation.
On 16 November 2020, Planning Scheme Amendment VC192 extended the
Minister’s responsibilities to all energy generation facilities with an installed capacity
of 1 megawatt generation.

An application for the use and development of land for a solar energy facility at 436
and 545 Tramway Road, Hazelwood North was submitted to the Minister for Planning
(DELWP) in August 2020. On 30 March 2021, Council received notification from the
proponent that the application was open for public comment with the submission
close date being 30 April 2021. An extension to the submission period was requested
from DELWP of 5 May 2021 to allow consideration of the matter at the next available
Council meeting. DELWP advised that it could accommodate this request.

Overview of the proposal:

The subject land is located at 436 and 545 Tramway Road, Hazelwood North and is
comprised of two land holdings with a total area of approximately 170 hectares
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located diagonally opposite one another on either side of Tramway Road. 436
Tramway Road (Site 1) is located on the western side of Tramway Road and is
approximately 74 hectares and 545 Tramway Road (Site 2) is located on the eastern
side and is approximately 96 hectares. Bennetts Creek runs diagonally across the
southern boundary of 436 Tramway Road and continues north-south on the western
side of 545 Tramway Road.

The subject land is located in Farming Zone Schedule 1 and partly within the Road
Zone Category 1, and is subject to State Resources Overlay Schedule 1, Design and
Development Overlay Schedule 1, Flood Overlay, and Land Subject to Inundation
Overlay.

The subject land is currently used for cattle grazing which is consistent with the
surrounding agricultural land uses to the north, south and east of the site. Industrial
uses including the Hazelwood Terminal Station, Jeeralang Power Station, Morwell
Terminal Station, and the Hazelwood open cut coal mine are to the west of the site.

The applicant proposes to use and develop the land with a 70MW solar energy
facility as follows:

o Installation of approximately 230,000 tracking PV modules each with a
maximum height of approximately 4 metres;

o Underground power cables internally and beneath Tramway Road and Bonds
Lane to connect Site 2 with Site 1 substation;

o Underground power cables to connect via existing AusNet easements to the
Morwell Terminal Station for connection into the National Electricity Grid;

o Associated buildings and works (access tracks, construction compounds,
worker office & amenities buildings);

o Removal of native vegetation (1 tree);

o Planting of vegetation screening along the eastern boundary of Site 1 and along
both sides of the waterway corridor of Site 2;

o 2.4 m high perimeter security mesh fencing of both sites;
o Installation of CCTV for security;
o Business identification signage (subject to further detail); and

o Vehicular access from Tramway Road for both sites.

A copy of the site context plans and development plans for the proposed facility can
be viewed at Attachment 1 to this report.

The applicant has detailed in its report that the proposal will provide an important
contribution towards the reduction of CO2 levels which will assist in meeting Victoria’s
renewable energy target of 50 percent by 2030. In addition, the applicant detailed
that the project will:
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o Generate enough energy from a renewable source to power approximately
23,300 homes;

o Reduce the amount of CO2 produced in generating this energy by
approximately 146,500 tonnes per annum when compared to fossil fuels;

. Have an estimated cost of development of $102 million;

o Create approximately 100 local employment opportunities during the
construction phase; and

o Create jobs throughout the operational phase of the project (no specific details
on numbers provided).

Planning officer’'s assessment:

Council Officers have undertaken a detailed review of the application documentation
including the Glint and Glare Impact Assessment, Biodiversity Assessment, Bushfire
Impact Assessment, Acoustic Impact Assessment, Flood and Erosion Impact
Assessment, and Traffic Impact Assessment.

Officers are generally supportive of the proposal given its location next to existing
electricity generation infrastructure and its relatively low amenity impacts on
surrounding properties however the following issues are raised:

o Landscaping to address offsite impacts (Glint & Glare and Visual
Impacts):

The submitted Glint and Glare Impact Assessment concludes that the proposed
landscape screening on the eastern side of Site 1 and along both sides of the
waterway corridor on Site 2 would be sufficient to reduce the glare hazard from the
facility to nearby roads and properties to negligible once the vegetation was
established.

It also states however that two industrial properties to the north of Site 1 and three
dwellings to the north and west of Site 2 have a potential glare hazard with these
sites to be ‘monitored and managed’ with regard to potential impacts. The report
states that this impact could be mitigated with screen planting on the northern
boundary of Site 1 and the northern and eastern boundaries of Site 2. Council
therefore requests that the landscaping plan be amended to show such planting.

The report also states that screen planting should be a combination of shrubs and
trees of sufficient height and density to mitigate glare. The landscaping plan
submitted with the proposal shows that only shrubs and grasses are proposed to be
planted with most shrubs measuring up to 3 metres in height. Only two shrub
species would grow to up to 4 metres in height. This is considered to be
unsatisfactory as the height of the proposed photovoltaic panels is up to 4 metres
and they will therefore not be suitably screened.
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The Landscape Visual and Cumulative Impact Assessment details that the proposed
landscaping plan would provide for adequate onsite mitigation of the visual impacts
of the proposed facility and that additional onsite mitigation measures should also be
undertaken, including that:

o Vegetation should ideally be able to grow to the height of the panels;

o Screening vegetation should be planted early in the construction timeline where
practicable to aid in the mitigation of construction visual impacts and also to
maximise the opportunity for vegetation to mature;

o Ancillary buildings, substations and other infrastructure should be constructed in
a material and colour that has a low visual contrast to the existing environment;
and

. Access tracks and roads should be constructed to facilitate water runoff and
prevent dust and erosion.

It is submitted that the above points be included as planning permit conditions. In
addition any planning permit issued should include conditions requiring that:

o the vegetation at the time of planting should be of a size so that it creates a
dense screen;

o the vegetation should be at a more mature height when planted to mitigate
impacts in the short-term; and

o the vegetation should be subject to an ongoing maintenance regime over the
lifespan of the proposal.

o Removal of productive agricultural land:

The site is located in the Farming Zone. An agricultural impact assessment or whole
farm plan was not submitted with the application and therefore the agricultural merits
of the proposal are unable to be assessed.

The Rural Land Use Strategy 2019 provides that the subject land is located in a
productive agricultural land area based on a technical assessment of the land’s:

o  Agricultural capability;
o Lot size being suited to productive agricultural use; and
o  Access to irrigation water sources.

The Assessment of Agricultural Quality of Land in Gippsland (Swan and Volum 1984)
identifies that part of the site located to the east of Tramway Road as Class 3 which
is very good dairying and grazing land and suitable for orchards and extensive area
cropping. The part of the site on the western side of Tramway Road is identified as
‘public land’ and therefore has not been assessed for agricultural merit.
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The planning report states that it is proposed to allow sheep to graze on the land but
does not detail the number of sheep nor does the site plan submitted show how this
‘agrophotovoltaic’ use is to occur with regard to the management of the sheep on the
land (e.g. stock water systems).

An assessment of the agricultural impacts of the proposal must detail that the
proposal has been appropriately designed to ensure that sheep are able to graze the
land, allowing for some agricultural activity to occur during the lifespan of the
proposed solar facility.

It is considered that conditions should be included on any permit issued for the
proposal requiring an agricultural assessment of the site with regard to the proposed
use and that the recommendations in the report be implemented into the final design
of the facility to ensure that the land can continue to be used for agricultural purposes
during the lifespan of the proposal.

o Traffic Impacts

The Traffic Impact Assessment report notes that access to the site will be obtained
via Tramway Road with vehicles also using Firmins Lane. It is expected that during
construction, up to 60 vehicle movements per day will occur comprising of 10 vans,
10 heavy rigid vehicles and 10 semi-trailers. During the operating phase, it is
estimated that only 2 vehicles per week will require access to the site.

The application advises that a Construction Environmental Management Plan will be
required during construction and this should include any road maintenance required
along Tramway Road and Firmins Lane attributable to the development.

. Remediation Bond

If the project is approved, Council requests that an appropriate remediation bond is
put in place to ensure that on cessation of the use, that the development is
decommissioned and the land is returned to primary agricultural use appropriately.

Next Steps

A submission has been drafted to the Minister for Planning detailing that Council
does not object to the granting of a planning permit for the use and development of
land for a solar energy facility at 436 and 545 Tramway Road, Hazelwood North,
subject to the inclusion of conditions that address concerns as discussed.

A copy of the draft submission can be viewed at Attachment 2 to this report.

It should be noted that if conditions are not included on any permit issued for the
proposal to address the concerns raised, Council can consider taking the matter to
VCAT.
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Issues:

Strategy Implications

Support job creation and industry diversification to enable growth in Latrobe City; and
Ensure Council operates openly, transparently and responsibly.

The proposal aligns with the Latrobe City Council Plan 2017-2021 as it will provide
job opportunities and will diversify the City’s economic base through the construction
and operation of an appropriately located renewable energy facility.

Communication

The Minister for Planning is the responsible authority for the proposal. The details of
the application are on Council’'s website with a link to all application documentation.

Council Planning Officers will continue to liaise with the community where necessary
and provide an overview of Council’s role in relation to the application.

Financial Implications

If Council is not satisfied with the Minister for Planning’s decision, as a third party it
will have appeal rights at VCAT. Based on the technical nature of the proposal,
Council would need to engage a consultant and expert withesses to attend on
Council’s behalf which would likely cost in excess of $15,000.

There is no capacity currently within the operational budget of the Regional City
Planning team to pay costs associated with seeking a review of any decision at
VCAT.

Risk Analysis

Identified risk Risk likelihood* Controls to manage risk
Reputational Risk 3 — Possible Any submission made

o needs to clearly articulate

If Council is not that its consideration
supportive of the proposal relates solely on the
it could be perceived that subject proposal and it is
Council is not generally not an indication of the
supportive of renewable official position of Council
energy projects in in relation to the
Latrobe City, with establishment of
renewable energy renewable energy facilities
generally perceived as more widely in Latrobe
being less damaging to City.
the environment than
other forms of energy
production e.g. carbon

Council Meeting Agenda 03 May 2021 Page 68




i LatrobeCity Council Meeting Agenda
03 May 2021 (CM562)

fuels

* For example, likelihood ratings: 1 (Rare); 2 (Unlikely); 3 (Possible); 4 (Likely); 5 (Almost
Certain)

Legal and Compliance

If a permit is issued it will be the onus of the operator of the permit to ensure that the
use and development operates as allowed by the conditions of the permit or
compliance action may be taken under the Planning and Environment Act 1987.

Community Implications

DELWP has advised that there have been no objections to the proposal to date.

Council’'s submission outlines planning permit conditions that should be included on
any permit issued that will assist in mitigating any impact of the proposal on the
community.

Environmental Implications

These have been discussed throughout this report.

Consultation

The applicant has detailed that community consultation has been undertaken
including Community Open Days which were held at Kernot Hall on Monday 16 April
2018, and Morwell Bowling Club on Tuesday 10 March 2020.

The Minister for Planning has also directed the applicant to advertise the application
however it is not known what level of notification is required.

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:

A copy of the application documentation can be viewed at:
https://www.planning.vic.gov.au/permits-and-applications/ministerial-permits/browse-
ministerial-permits?query=hazelwood+north#MinisterialPermits--PA2000928

Attachments
18. ®Site Context Plans and Development Plans
20.. BDraft submission to PA2000928
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14.1

Draft Submission: Planning Permit Application for
the Use and Development of a Solar Energy Facility
at 436 & 545 Tramway Road, Hazelwood North

1  Site Context Plans and Development Plans........ccccccccvvvvviinnnnnn. 71
2 Draft submission to PA2000928 ..............uuuuuiimiiiiiiiiiiiiiiiiiiiiiiiinnnns 88
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14.1 Draft Submission: Planning Permit Application for the Use and Development of a Solar Energy Facility at 436 & 545 Tramway Road,
Hazelwood North - Site Context Plans and Development Plans
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ATTACHMENT 1 14.1 Draft Submission: Planning Permit Application for the Use and Development of a Solar Energy Facility at 436 & 545 Tramway Road,
Hazelwood No Site Context Plans and Development Pla
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ATTACHMENT 1 14.1 Draft Submission: Planning Permit Application for the Use and Development of a Solar Energy Facility at 436 & 545 Tramway Road,
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ATTACHMENT 2 14.1 Draft Submission: Planning Permit Application for the Use and Development of a Solar
Energy Facility at 436 & 545 Tramway Road, Hazelwood North - Draft submission to PA2000928

"_ﬁ Latrobe City ABN 92 472 314 133 PO Box 264 Morwell 3840
- Phone 1300 367 700 Email latrobe@Ilatrobe.vic.gov.au
l_atrobecjt TTY (NRS) 133 677 www.latrobe.vic.gov.au
a new energy ty AUSDOC DX2 17733 Morwell

Our ref: 2407489
Your ref: PA2000928

03 May 2021

The Hon. Richard Wynne
Minister for Planning

PO Box 500

EAST MELBOURNE VIC 8002

Dear Minister,

RE: SUBMISSION TO PA2000928

USE AND DEVELOPMENT OF A SOLAR ENERGY FACILITY AND
UTILITY INSTALLATIONS (BATTERY AND POWER LINES), REMOVAL
OF NATIVE VEGETATION, AND ALTERATION OF ACCESS TO A ROAD
ZONE CATEGORY 1

436 & 545 TRAMWAY ROAD, HAZELWOOD NORTH

Thank you for the opportunity to make a submission to the abovementioned
renewable energy facility proposed in Latrobe City.

Council has carefully considered the advertised documentation and wishes to advise
that it does not object to PA000928 subject to the inclusion of conditions that
address the following concerns:

) Landscaping to address offsite impacts (Glint & Glare and Visual
Impacts):

The submitted Glint and Glare Impact Assessment concludes that the proposed
landscape screening on the eastern side of Site 1 and along both sides of the
waterway corridor on Site 2 would be sufficient to reduce the glare hazard from the
facility to nearby roads and properties to negligible once the vegetation was
established.

It also states however that two industrial properties to the north of Site 1 and three
dwellings to the north and west of Site 2 have a potential glare hazard with these
sites to be ‘monitored and managed’ with regard to potential impacts. The report
states that this impact could be mitigated with screen planting on the northern
boundary of Site 1 and the northern and eastern boundaries of Site 2. Council
herefore requests that the landscaping plan be amended to show such planting.

Moe 1-29 George Street Morwell 141 Commercial Road Churchill Hub 9-11 Philip Parade  Traralgon 34-
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The report also states that screen planting should be a combination of shrubs and
trees of sufficient height and density to mitigate glare. The landscaping plan
submitted with the proposal shows that only shrubs and grasses are proposed to be
planted with most shrubs measuring up to 3 metres in height. Only two shrub
species would grow to up to 4 metres in height. This is considered to be
unsatisfactory as the height of the proposed photovoltaic panels is up to 4 metres
and will therefore not be suitably screened.

The Landscape Visual and Cumulative Impact Assessment details that the proposed
landscaping plan would provide for adequate onsite mitigation of the visual impacts
of the proposed facility and that additional onsite mitigation measures should also be
undertaken, including that:

s Vegetation should ideally be able to grow to the height of the panels;

¢ Screening vegetation should be planted early in the construction timeline
where practicable to aid in the mitigation of construction visual impacts and
also to maximise the opportunity for vegetation to mature;

¢ Ancillary buildings, substations and other infrastructure should be constructed
in a material and colour that has a low visual contrast to the existing
environment; and

o Access tracks and roads should be constructed to facilitate water runoff and
prevent dust and erosion.

The above points should be included as planning permit conditions. In addition, any
planning permit issued should include conditions requiring that:

¢ the vegetation at the time of planting should be of a size so that it creates a 4
metre dense screen;

¢ the vegetation should be at a more mature height when planted to mitigate
impacts in the short-term; and

¢ the vegetation should be subject to an ongoing maintenance regime over the
lifespan of the proposal.

. Removal of productive agricultural land:

An agricultural impact assessment or whole farm plan was not submitted with the
application and therefore the agricultural merits of the proposal are unable to be
assessed.

The Rural Land Use Strategy 2019 provides that the subject land is located in a
productive agricultural land area based on a technical assessment of the land:

o Agricultural capability;
o Lot size being suited to productive agricultural use; and
o  Access to irrigation water sources.

The Assessment of Agricultural Quality of Land in Gippsland (Swan and Volum
1984) identifies that part of the site located to the east of Tramway Road as Class 3
which is very good dairying and grazing land and suitable for orchards and extensive
area cropping. The part of the site on the western side of Tramway Road is
identified as ‘public land’ and therefore has not been assessed for agricultural merit.
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The planning report submitted details that it is proposed to allow sheep to graze on
the land but does not detail the number of sheep nor does the site plan submitted
show how this ‘agrophotovoltaic’ use is to occur with regard to the management of
the sheep on the land.

An assessment of the agricultural impacts of the proposal must detail that the
proposal has been appropriately designed to ensure that sheep are able to graze the
land, allowing for some agricultural activity to occur during the lifespan of the
proposed solar facility.

It is considered that conditions should be included on any permit issued for the
proposal requiring an agricultural assessment of the site with regard to the proposed
use and that the recommendations in the report be implemented into the final design
of the facility to ensure that the land can continue to be used for agricultural
purposes during the lifespan of the proposal.

) Traffic Impacts

The Traffic Impact Assessment report notes that access to the site will be obtained
via Tramway Road with vehicles also using Firmins Lane. It is expected that during
construction, up to 60 vehicle movements per day will occur comprising of 10 vans,
10 heavy rigid vehicles and 10 semi trailers. During the operating phase, it is
estimated that only 2 vehicles per week will require access to the site.

The application advises that a Construction Environmental Management Plan will be
required during construction and this should include any road maintenance required
along Tramway Road and Firmins Lane attributable to the development.

s Remediation Bond

If the project is approved, Council requests that an appropriate remediation bond is
put in place to ensure that on cessation of the use, that the development is
decommissioned and the land is returned to primary agricultural use appropriately.

Conclusion

In summary, while Council is ‘in principle’ supportive of the proposal, it is considered
that there are some shortcomings that could be largely managed through the
inclusion of detailed conditions on any planning permit issued for the proposal. If the
documented concerns cannot be addressed through the inclusion of conditions,
Council's submission would stand as an objection.
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If you require additional information, please contact Jody Riordan— Manager
Regional City Planning (03) 5128 6178 or via email at
Jody.Riordan@)latrobe.vic.gov.au

Yours sincerely

CR SHARON GIBSON
Mayor
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Agenda Iltem: 14.2

Agenda Iltem: Development of a Social and Affordable Housing
Strategy

Sponsor: General Manager, Regional City Growth and
Investment

Council Plan Objective: Provide a connected, engaged and safe community
environment, which is improving the well-being of all

Latrobe City citizens.

Status: For Decision

Proposed Resolution:
That Council:

1. Commence the staged development of a Latrobe City Social and
Affordable Housing Strategy; and

2. Allocate $100,000 from the Accumulated Unallocated Cash Reserve to
fund the commencement of the strategy.

Executive Summary:

o At the 1 March 2021 Ordinary Council Meeting a motion was carried which
resolved:

That Council:

1. Requests officers prepare a further report for the May 2021 Ordinary
Council Meeting to allow additional time to investigate the options
available for the creation of a Social and Affordable Housing Policy,
including the current work being produced by the State government;

2. Investigate options to fund the preparation of a Social and Affordable
Housing Strategy for Latrobe City; and

3. Requests officers prepare a submission to the State government’s
discussion paper for the 10-Year Social and Affordable Housing
Strategy for Victoria.

o The State government has released a discussion paper on the development
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of a state-wide 10-Year Social and Affordable Housing Policy. A submission
was made to the discussion paper on 12 April 2021, satisfying the third part of
the Council resolution.

The discussion paper does not delve into planning tools and treatments to
assist with the provision of social and affordable housing and is not expected
to be finalised until late 2021.

As a result of Ministerial Amendments VC187 and VC190 the Minister for
Energy, Environment and Climate Change is the Minister responsible for
determining applications that are assessed as part of Victoria’s Big Housing
Build with some notable exceptions such as the development of 10 or less
dwellings where the aplication is made on behalf of the Director of Housing

Council officers have been verbally advised by Homes Victoria that the
development of Council-specific strategies is not eligible for funding under the
Social Housing Growth Fund (i.e. Victoria’s Big Housing Build program).

Therefore, at the 12 April 2021 Council Meeting, Council resolved:
That Council:

1. Adopts the submission at Attachment 3 to the Department of Families,
Fairness and Housing.

2.  Acknowledges the opportunity for positive community outcomes from the
implementation of the state government’s 10 year Social and Affordable
Housing Strategy and the Big Housing Build Program provided local
community needs are included in the process.

3.  Writes to the Minister for Housing and the Minister for Energy,
Environment and Climate Change to request that no social and
affordable housing projects progress, until such time as Latrobe City
Council has a local policy in place that identifies suitable housing
locations and suitable design considerations relevant to the needs of the
local community.

4. Refers an allocation of $100,000 to the 2020/2021 budget surplus
process for consideration, for the purpose of preparing a local
Social and Affordable Housing policy (emphasis added).

However, given the desire of Council is to deliver the Strategy by the end of
2021 / early 2022, funding will be required earlier than September (when
decisions around the budget surplus allocation will be made) to ensure there
is sufficient time for the procurement of appropriate consultants, adequate
engagement with key stakeholders and finalisation of the strategies can be
completed on time.

The strategy can be delivered in three stages:
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o Stage 1 consists of identification of surplus Council land that can be utilised
for social and affordable housing projects as part of the Big Housing Build and
development of design considerations as to how these sites should be
developed.

o Stage 2 would see the development of assessment criteria for social housing
applications that require Council approval and associated formation of a
policy position that is external to the Planning Scheme.

o Stage 3 would involve the production of the final Latrobe City Social and
Affordable Housing Strategy.

o When considering disposal of surplus Council land, caveats can be applied to
ensure that the land is used and developed for the purposes intended by
Council.

o A continuing priority is the need to have ongoing negotiation and collaboration
between Homes Victoria and Council in regards to the proposed Housing
Compact.

Background:

Housing market in Latrobe City

The table below provides ABS (2016) data in relation to the current housing market
breakdown in Latrobe City compared to state and national averages.

lcec::‘:ipmm = Latrobe Valley % Victoria % Australia %
Owned outright 10,024 356 682,685 323 2,565,695 31.0
Owned with a mortgage 9,579 34.0 746,502 353 2,855,222 345
Rented 7444 264 607,354 287 2,561,302 309
Gther tenure type 172 0.6 17,178 0.8 78,994 1.0
Tenure type not stated 934 33 58,983 28 224,869 27

Of occupied private dwellings in Latrobe Valley (Statistical Area Level 3), 35.6% were owned outright, 34.0% were owned with a mortgage and 26.4% were rented.

Rent and mortgage stress is identified as persons paying in excess of 30% of their
household income in rental or mortgage payments. The table below shows that a
lower proportion of Latrobe Valley residents at the time of the 2016 census were in
rental or mortgage stress when compared to the state and nation.
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Rent weekly payments Latrobe Valley % Victoria % Australia %
Median rent 200 -- 325 -- 335 --
migﬁneé’lolds where rent payments are less than 30% of household 905 B 39.6 B 385
Households with rent payments greater than or equal to 30% of B 95 B 104 B 15

household income

The number of households where rent payments were 30% or more of an imputed income measure are expressed in this table as a proportion of the total number of
households in an area (including those households which were not renting, and excluding the small proportion of visitor-only and other non-classifiable households). The
nature of the income imputation means that the reported proportion may significantly overstate the true proportion.

View the data quality statement for Rent weekly payments (RNTD)

Mortgage monthly repayments Latrobe Valley % Victoria % Australia %
Median mortgage repayments 1,200 -- 1,728 -- 1,755
Househelds where mortgage repayments are less than 30% of 952 925 a8
household income - : - : - :
Households with mortgage repayments greater than or equal to 30% of B 48 B 75 B 732

household income

The number of households where mortgage repayments were 30% or more of an imputed income measure are expressed in this table as a proportion of the total number of
households in an area (including those househaolds which were renting, and excluding the small proportion of visitor only and other non-classifiable households). The nature
of the income imputation means that the reported proportion may significantly overstate the true proportion.

It is noted however, that information from the housing market suggests these
statistics are quickly changing, particularly following the coronavirus pandemic.

Current work being produced by the State government

The Department of Families, Fairness and Housing (DFFH) is in the process of
preparing a ten year social and affordable housing strategy for the state.

This discussion paper is a community-led qualitative document that provided an
overview of social and affordable housing, set a vision for the future, identified
principles that should be embedded in a strategy, identified four focus areas with
actions and identified the need to decipher next steps. A high level of focus was
placed on health and safety outcomes for future residents of the facilities.

A draft submission to this discussion paper on behalf of Council was considered at
the 12 April 2021 Ordinary Council Meeting and a submission made to DFFH on 13
April 2021 (following the grant of an extension by DFFH).

The development of the strategy is scheduled to commence in mid-2021 with a
strategy launch in late 2021. However, it is noted that there is no further consultation
scheduled between the discussion paper engagement period (already concluded)
and the launch of a strategy.

As part of Council’s submission to the strategy discussion paper, it was requested in
writing that DFFH consider utilising Victoria’s Big Build funding (Social Housing
Growth Fund) for the development of local social and affordable housing strategies,
particularly one for Latrobe City.

Discussions with Homes Victoria have suggested that the funding eligibility criteria is
very specific and is focused on construction as opposed to supporting policy creation
that relates to social and affordable housing. The Social Housing Growth Fund is
being jointly administered by the Minister for Housing and the Treasurer at the
Department of Treasury and Finance.

Given the above and the lack of discussion by the State in regards to potential
planning tools to ensure the ongoing provision of social and affordable housing, it is
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not yet known whether or not the proposed state-wide strategy will adequately meet
the needs of Latrobe City.

It is important to note that any local social and affordable housing strategy created
will not require consideration by the Minister for Energy, Environment and Climate
Change as the responsible authority for applications that are generally:

o Funded wholly, or partly under Victoria’s Big Housing Build program;
o Carried out by or on behalf of the director for Housing; or
o The application is made by or on behalf of the Director of Housing.

This also is applicable for applications submitted for less than 10 dwellings where
Latrobe City Council are the Responsible Authority for the assessment of the
application based on the provisions of Clause 52.20 Victoria’s Big Housing Build of
the Latrobe Planning Scheme.

For the life of the Victoria’s Big Housing Build program (scheduled to conclude in
2024), the strategy will only apply to applications that are not funded in any way by
the Victoria’s Big Housing Build program or made by or on behalf of the Director of
Housing. This may continue to be the case for applications in future that are made by
or on behalf of the Director of Housing. An expiry clause has not been attached to
these particular provisions.

Given the above, at the 12 April 2021 Council resolved to refer an allocation of
$100,000 to the 21/22 budget for the preparation of a Social Housing Strategy.

Preparation of a Social and Affordable Housing Strategy

The strategy can be delivered in three stages:
Stage 1

Identification of surplus Council land that can be utilised for social and affordable
housing projects as part of the Big Housing Build. This will involve a review of all
Council owned surplus land and its characteristics and development of design
considerations as to how these sites should be developed. If considered potentially
appropriate for social and affordable housing projects, the Sale of Council Land
process will need to be followed with caveats applied to land to ensure it is used and
developed as per the specifications of Council. It is anticipated that this component of
the strategy will take approximately 4 months and require $30,000 of funding to be
undertaken.

Stage 2

The development of assessment criteria for social housing applications that require
Council approval and associated formation of an interim policy position that is
external to the Planning Scheme. This policy position would remain in place until the
strategy is completed. Assessment criteria can consider location, access to services,
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design objectives, etc. This component of the project could be delivered in 3-4
months.

Stage 3

Stage 3 would involve the production of the final Latrobe City Social and Affordable
Housing Strategy. The development of this strategy would run parallel to the projects
above and with the assistance of consultants, could be produced in approximately 10
months’ time at an estimated cost of $70,000.

It is projected that the overall three-stage project would take 10-12 months to
complete at a cost of $100,000.

As per the Council resolution at the 12 April 2021 Ordinary Council Meeting, a letter
IS to be sent to the Minister for Housing the Honourable Richard Wynne and the
Minister for Energy, Environment and Climate Change the Honourable Lily
D’Ambrosio to request that no social and affordable housing projects progress until
such time as Latrobe City Council has a local policy in place that identifies suitable
housing locations and suitable design considerations relevant to the needs of the
local community.

Issues:
Strategy Implications

Strategy 9 — Implement a town planning regime which facilitates appropriate urban
growth, industry diversification, liveability and connectivity of Latrobe City

Consideration of options for the development of Social and Affordable Housing
Strategy will ensure that members of the Latrobe City community are given
consideration when it comes to the provision of appropriate housing and access to
services when planning scheme exemptions aren’t in place.

Strategy 14 — Provide services, infrastructure and advocacy to support the health,
wellbeing and safety of our community.

Any consideration of options for the development of Social and Affordable Housing
Strategy will have regard to service and infrastructure provision for some of our most
vulnerable residents. Requesting funding for the development of a Latrobe-specific
strategy demonstrates our desire to advocate for very low to moderate income
earning members of the community.

Communication

Any future Social and Affordable Housing Strategy will be developed in consultation
with the community, key stakeholders, agencies and authorities including Registered
Housing Agencies (RHAS), the Department of Families, Fairness and Housing
(DFFH), the Department of Environment, Land, Water and Planning (DELWP) and
other Victorian Municipal Councils.
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Financial Implications

To date, there have been no financial implications as a result of researching options
for the development of a Social and Affordable Housing Strategy. All work
undertaken has been done as part of the BAU for Strategic Planning and Active &
Liveable Communities.

At the 12 April 2021 Council Meeting, Council resolved to “Refers an allocation of
$100,000 to the 2020/2021 budget surplus process for consideration, for the purpose
of preparing a local Social and Affordable Housing policy.” Outcomes of this process
will not become known until the second quarter of the 2021/22 financial year.
Alternatively, council currently has a balance of $404,000 in the Accumulated
Unallocated Cash Reserve, it is recommended in order to commence this project that
an amount of $100,000 be allocated from this reserve to enable the immediate
development of the Social and Affordable Housing policy.

Further, it is noted that Homes Victoria have highlighted their desire to explore
mechanisms with Councils to bring social housing closer to the treatment of other
public infrastructure such as schools and hospitals, which are exempt from Council
rates. If social housing projects are to be exempt from paying rates, there will be an
impact on Council’s annual revenue.

Risk Analysis
Identified risk Risk likelihood* Controls to manage risk
Reputational Risk 3 - Possible Prepare a social and

affordable housing

Council seen as not strategy to ensure

playing their part in appropriate tools are
assisting with the provided in the Latrobe
appropriate location of Planning Scheme to guide

social and affordable

: the provision and location
housing.

of social and affordable
housing.

Advocate with Homes
Victoria with the intention
of guiding locations for
social and affordable
housing that is funded by
Victoria’s Big Housing
Build.

Identify surplus Council
land and consider sale of
appropriate land for
development with social
and affordable housing
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projects.

Reputational Risk

The community will
expect that any strategy
created will apply to all
social and affordable
housing projects.

5 — Almost certain

Community expectations
must be managed given
the limited consideration
such a strategy will be
given as all applications as
local strategies and
policies can be
disregarded due to the
specific exemption
provisions introduced by
the State Government.

This will need to be made
clear in all associated
engagement and
consultation with the
community. The portion of
proposals that will fall
within these exemptions
will not be clear until the
funding has been open for
a longer period of time and
trends can be identified.

Strategic Risk

The Latrobe Planning
Scheme to remain silent
on how to appropriately
locate social and
affordable housing
projects, in the interest of
all residents.

3 - Possible

Prepare a social and
affordable housing
strategy that makes
appropriate
recommendations for
changes to the Latrobe
Planning Scheme.

Strategic Risk

The prioritisation of the
development of a social
and affordable housing
strategy will result in
delays for other strategic
planning projects such as
the Yallourn North
Structure Plan.

5 — Almost certain

Utilise consultants as
much as possible to free-
up Council officer time and
review business plans to
identify changes to
estimated delivery dates of
projects.

* Inherent likelihood ratings: 1 (Rare); 2 (Unlikely); 3 (Possible); 4 (Likely); 5 (Almost Certain)
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Legal and Compliance

No legal implications are relevant for this matter. The community and key
stakeholders, agencies and authorities will be notified of any proposed strategy. This
will be an opportunity to gauge feedback in relation to any advocacy, partnerships,
Planning Scheme changes and financial contributions of Council proposed in a
subsequent Social and Affordable Housing Strategy.

Community Implications

The development of a Social and Affordable Housing Strategy would seek to ensure
that the members of the Latrobe community that are in housing stress and are on a
very low, low or moderate income have access to safe and suitable housing that is
appropriately located. Community consultation would occur to inform the
development of a Social and Affordable Housing Strategy, with feedback regarding
strategies and actions gauged at this stage of the project. The community would also
be informed in regards to when and how a strategy would apply given Ministerial
Amendments VC187 and VC190.

It is acknowledged that social housing can be negatively viewed by members of the
community and that differentiation between social and affordable housing will be a
key outcome of community consultation and the subsequent strategy. As will the
differentiation between public housing and community housing.

Environmental Implications

No environmental implications are anticipated in relation to the creation of a Social
and Affordable Housing Strategy for the municipality.

Health Implications

The development of a strategy has the potential to assist in the provision of safe
social and affordable housing that has access to services, employment, transport and
education. Appropriately located and designed social and affordable housing projects
will positively impact the health of some of the most vulnerable members of our
community.

Consultation

Engagement and consultation will be undertaken with the community, key
stakeholders, agencies and authorities if a Social and Affordable Housing Strategy is
to be developed. Further consultation would take place once a draft strategy was
finalised through a Planning Scheme Amendment process. This would include:

o Documents available on the Latrobe City Council website;
o Have Your Say page created;

o Letters/emails seeking feedback from key stakeholders, agencies, authorities
and prescribed ministers;
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o Hard copy surveys distributed to Council and community venues;
o Community group newsletters;

o Social media promotions;

o Notices on the Latrobe Valley Express Council Noticeboard; and

o Opportunities to meet with Council officers to discuss 1:1 (as appropriate with
any COVID-19 restrictions that may be in place at the time).

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:
Council Meeting Minutes 01 March 2021 (CM650), Agenda Item 14.1, Options
available for the development of a Social and Affordable Housing Strategy.

Attachments
Nil
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Agenda Item: 14.3

Agenda Iltem: Freeway Overhead Signage
Sponsor: General Manager, Regional City Growth and
Investment

Council Plan Objective: Grow the civic pride of our municipality and solidify
Latrobe City's image as a key regional city.

Status: For Decision

Proposed Resolution:

That Council notes the policy position of Regional Roads Victoria (RRV) not
to allow use of the freeway overhead signs for tourism messaging.

Executive Summary:
The following notice of Motion was carried unanimously on 5 February 2018:
That Council:

1. Requests a report to be brought back to Council exploring the options of the
installation of large digital signage on the overhead bridges of Princes
Freeway in Latrobe City; and

2.  Explore the options of Public - Private Partnership, costs and revenue
streams.

3. Explore Federal and State funding for ongoing promotion and branding of
Latrobe City via these digital signs and events within our city.

Councillors have previously been advised that:

o Officers had been seeking information on the possibility to install signage on
overhead bridges since 2018;

o The response from Regional Roads Victoria (RRV) had been that their policy
does not currently allow for this type of sighage in a rural area,

o Destination Gippsland (DG), in conjunction with the Latrobe Valley Authority
(LVA), are working on a project that will seek to change, or negotiate an
exemption from the current RRV policy.

Since this time, repeated approaches have been made to RRV with the recurrent
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response being that the policy remains unchanged.

Destination Gippsland report making similar appeals to RRV in relation to the use
of overhead highway signage to promote regional visitation with the same
response.

Officers have queried the use of recent overhead signage which has been installed
along the Princes Freeway (for example, at Officer and Flynn) and have been
advised that these are to be utilised for pandemic information and emergency
management only, and cannot be used for tourism purposes.

Council will invest in suitable tourism signage within the road reserves when
appropriate opportunities arise.

Background:

To date, Latrobe City Council has sent four letters to RRV seeking their position on
the matter of signage on overhead bridges on freeways (March 2018, September
2018, April 2019 and August 2020). In addition, the issue has been raised twice in
meetings with RRV, including at an executive level (January 2019 and March 2021).

While Council has not received return written correspondence, verbal advice
provided is that installation of overhead freeway signs does not align with RRV policy
and criteria and will not be approved. Additional advice includes:

e  The factors considered in making decisions about signage are primarily in
relation to safety and current and future impact on the operation of the road;
and

e  The focus in rural areas is to provide destination information or other, that
ensures safe and efficient operation of the road.

Queries have been made about the potential use of the overhead signs which have
recently been installed along some sections of the Princes Freeway for tourism
messaging. The response from RRV is that these signs are to be utilised for
pandemic information and emergency management only.

Issues:
Strategy Implications

This report aligns with the following objective under the Council plan:

OBJECTIVE 7: Grow the civic pride of our municipality and solidify Latrobe City's
image as a key regional city

Communication

Community implications are not considered a factor within the context of this report.
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Financial Implications
There are no financial implications of this report.
Risk Analysis

The only risk associated with this report is reduced capacity for tourism messaging
for the Latrobe Valley.

Legal and Compliance

There are no legal and compliance issues in relation to this report.
Community Implications

There are no community implications resulting from this report.
Environmental Implications

There are no environmental implications resulting from this report.
Consultation

Consultation is not required for this issue.

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:
Nil

Attachments
Nil
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Agenda ltem: 14.4

Agenda Item: Bid to host the Australian Netball Championships
2021

Sponsor: General Manager, Regional City Growth and
Investment

Council Plan Objective: Grow the civic pride of our municipality and solidify

Latrobe City's image as a key regional city.

Status: For Decision

Proposed Resolution:

That Council supports the bid to host the Australian Netball Championships
2021 in Latrobe City.

Executive Summary:

o State and Federal Governments have supported Council to develop the
Gippsland Regional Indoor Sports Stadium (GRISS) with $19M in funding.

o These funding partners have an expectation that these venues are leveraged
to provide maximum value to the community. These objectives include;

o Driving economic benefit to the region,

o Enhancing the reputation of Latrobe City as a great place to live and
work with high class facilities,

o Providing access to top class events without the need to travel to
Melbourne,

o  Providing a top class venue for use by local organisations that assist
with the development of elite performers and increased participation in
activities that promote community health and amenity.

o The Australian Netball Championships 2021 (ANC) is due to take place over 8
days in the window between 6 — 19 September 2021.

o This event will bring 10-12 teams of 12 players and 5 officials playing in a
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round-robin competition culminating in an Australian Champion team. No
more than any one team from an Association will be permitted entry so
players will come from across Australia. There will also be 20-30 technical
officials appointed from across the country.

o The total cost of the event has been estimated at $110,000 with Council
contributing $20,000 from the Major Events Attraction budget and the cost of
the venue hire ($12,000) as value in kind towards the project. This allocation
is in keeping with other major events supported in previous years and is
representative of the type of new event sought in each financial year.

o A major event assessment has been completed which shows $3,178,572
economic benefit from 300 visitors, 2,400 bed nights, 31:1 return on
investment (see attachment 1)

o Due to the tight deadlines of the bid process, officers commenced the process
and submitted a bid clearly advising that it is pending Council approval. (see
attachment 1)

. In order to deliver this event, GRISS would need to be made available for at
least 8 days between 6 and 19 September 2021.

o Officers have identified all user group clashes within this period. Following a
successful bid, officers would negotiate suitable alternative arrangements for
impacted user groups.

o Tourism and Major Events Advisory Committee (TAMEAC) reviewed this
event at the meeting on 7 April, 2021 and moved a motion to support the bid.

o Consistent with TAMEAC’s Terms of Reference and Major Events Selection
and Funding Framework, the recommendation of TAMEAC to support the bid
for this event, is being put forward for Council’s consideration and decision.

Background:

With state of the art venues such as Gippsland Regional Indoor Sports Stadium
(GRISS) coming online, a number of major event opportunities which bring economic
benefit and enhanced reputation to the region are presenting for consideration.

One such opportunity is the Australian Netball Championship 2021.

Netball Australia sought Expressions of Interest from interested groups to host and
organise this event. They issued a detailed EOI and based on the major event
assessment, officers expressed interest to enter the bid process.
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The event involves the pre-qualification of 10-12 women’s teams from senior netball
associations across Australia. Each team comprises 12 players and 5 officials. In
addition, 20-30 technical officials will be involved as appointed by Netball Australia.

All costs associated with conducting the event will be borne by the Host Organising
committee. It is estimated that the event will cost $110,000 to deliver, with revenue
from ticketing, catering, merchandising and sponsorship estimated at $40,000,
commitment from the Gippsland Regional Event Acquisition Fund (GREAF)
anticipated at $28,000, other funding sources $10,000, leaving Council a figure of
$32,000 ($20,000 from the Major Events Attraction budget and $12,000 VIK for
venue hire).

The GREAF is a fund established in conjunction with Destination Gippsland, LVA and
the Gippsland LGAs to secure new events to the region.

The Host Organising Committee is responsible for:

o Competition Management

o Competition and training venues

o In arena match day sports presentation and technical services
o Timing, scoring and results processing

o Workforce recruitment and training

o Technical Official services

o Event meetings and functions

A major event assessment has been completed and was presented to Council’s
Tourism and Major Events Advisory Committee (TAMEAC) on 7 April, 2021.
TAMEAC supported the submission of the bid at this meeting. (see attachment 2).

Officers have identified all user group clashes at GRISS within this period. Following
a successful bid, officers will negotiate suitable alternative arrangements for
impacted user groups.

Issues:

Strategy Implications

This approach aligns with the following Council Plan objectives:
OBJECTIVE 3: Improve the liveability and connectedness of Latrobe City
OBJECTIVE 4: Improve the amenity and accessibility of Council services

OBJECTIVE 7: Grow the civic pride of our municipality and solidify Latrobe City's
image as a key regional city
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Health Implications

This event supports the promotion of netball in the region and encourages
participation in the sport with its associated health benefits.

Communication
A detailed communication strategy is associated with the bid.

Financial Implications

$20,000 event fee which will come from the Major Events Attraction budget along
with $12,000 VIK

Economic benefit of this event has been assessed as $3,178,572.

Risk Analysis
Identified risk Risk likelihood* Controls to manage risk
Financial Risk 5 (Almost Certain) Council approval for the

_ conditions of the bid.
Opportunity cost of lost

economic benefit from

this event
Strategic Risk 4 (Likely) Ensure a consistent
approach in securing

LCCseenasa major event opportunities.

problematic location for

hosting major events

Reputational Risk 3 (Possible) Extensive communication
) and pre warning to user

Negative responses from groups

user groups affected by

displacement from the Fair and reasonable

venue compensation options

offered to user groups
during displacement
period

* Inherent likelihood ratings: 1 (Rare); 2 (Unlikely); 3 (Possible); 4 (Likely); 5 (Almost
Legal and Compliance

There are no legal and compliance implications in relation to this report.
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Community Implications

Possible negative community sentiment particularly from affected user groups.

Positive outcomes for the wider community who receive the benefits of having the
national championships of a major sport in their region.

Environmental Implications

There are no environmental implications in relation to this report.

Consultation

The TAMEAC, LCC Executive team, Gippsland Netball Association, LVA and other
relevant internal stakeholders such as Leisure and Events have been consulted
regarding this opportunity.

Other
N/A
Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:

Nil

Attachments
1. ANC2021 Bid Proposal (Published Separately)

This attachment is designated as confidential under subsection (g) of the definition of
confidential information contained in section 3(1) of the Local Government Act 2020,
as it relates to private commercial information, being information provided by a
business, commercial or financial undertaking that—

() relates to trade secrets; or

(ii) if released, would unreasonably expose the business, commercial or financial
undertaking to disadvantage. NDA signed with Netball Australia to allow the bid to
proceed.

24. BTIANC2021 Major Event Assessment
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MAJOR EVENT

“ilil LatrobeCity ASSESSMENT FORM

a new enerqgy
Updated July 2019

To be used as part of the assessment process for major event attraction/funding.

DATE PROPOSAL RECEIVED:  March 2021 ASSESSED BY: Peter Stewart

EVENT DETAILS

Event name: Event date / Proposed Date:

Australian Netball Championship 2021 8 days between 6" — 19" September 2021
Event type: (please select)

Arts/Culture O /Food & Wine [0 /Sponsorship O /Sport X /Business & Conference O /Community 0 /Other O

Event Category: (please select) ** Funding - CASH Funding - IN KIND
Hallmark ] Yr1:520,000 + GST Venue Hire $12K
Major X Yr2:

Significant L] Yr3:

Community | Other :

Event description:

ANC2021 is a single sex competition (for women) played according to the 2019
DUANL rules. The rules, event format & operating procedures are explained in full
in the ANC2021 event manual, but the key elements are as follows:

e 10-12 Teams of 12 Players and 5 Team Officials

¢ The duration of the ANC shall not exceed 8 playing days. Two (2) sections
of five (5) - six (6) teams.

¢ No more than one team from the same MO/State/SSN Club may be in an
initial section.

¢ Preliminary round robin stage and then semi-finals & a final stage to
determine a final ranking for each team. Between 27-32 matches in total.

e Between 27-32 National Technical Officials - Umpire Officials (11-13) &
Bench Officials (12-14), Umpires Appointment Panel (3-4), Technical
Delegate (1).

The event window shall be Monday 6.September through to Sunday 19 September
2021
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MAJOR EVENT

‘i LatrobeCity ASSESSMENT FORM

a new enerqgy
Updated July 2019

Expression of Interest close 5pm, 15 March 2021
Enquiry cut-off date: 4pm, 2 April 2021
Submissions close Midnight, 9 April 2021
Tender evaluation and short listing From, 12 April 2021
Short list interviews (if required) From, 19 April 2021
Finalization of proposal and contract terms Before 25 April 2021
Appointment of Host Organization 1 May 2021

Event Term in region - commitment to region hosting:

1 year only X 2 years ] 3 years ] roll over rightsi.e.3+3 ]
Contact name: Lindy Murphy Email: lindy.murphy@netball.com.au
Title/position: Events Project Lead Phone: 03 8621 8610

EVENT DELIVERABLES

P“rp";ef The objectives of the Australian National Championships are:
Aims

Lol e Deliver a true pathway tournament and opportunity to identify emerging

athletes and foster the continued development of athletes through
peripheral programs that provide support focusing on whole of person, not
just technical.

o Deliver a pathway tournament that contributes to preparing developing
coaches, administrators, and officials for Suncorp Super Netball and
international level competition.

¢ Create a new brand identity for ANC,

¢ Showcase state netball rivalry in a contemporary high-profile tournament.

e Provide a national competition opportunity that currently does not exist for
Tasmania, Northern Territory and Australian Capital Territory.

¢ Increase commercial opportunities for the sport.

s Create peripheral engagement opportunities for existing partners and
develop a tournament experience that adds value to new local partner
opportunities.

¢ Provide hosting opportunities in regional areas of Australia.

o Develop a financially sustainable competition.
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MAJOR EVENT

iy

== LatrobeCity ASSESSMENT FORM

a new enerqgy
Updated July 2019

(011} W1 58 To assist in positioning Latrobe City as a major events and sporting destination.
/ Vision:

Budget $100,000

S5 ELCE Possible Funding Sources:

LCC Events - $20,000 + 12,000 VIK
GREAF — $30,000

Sponsorship - $20,000

Ticketing & Merchandising — $20,000
EVENT GRADING

1. Estimated economic benefit to Latrobe Valley — has an assessment or
forecast been completed by the event representative?
Explanation / justification (if less than $5 please expand ie. new event) :

Direct $
$2,119,048.00 $11-519
Indirect $
$1,059,524.00
Total $20+
$3,178,572.00

2. Event commitment/ term to region

1 year only where the event is a roving event or a once off event.

2 year commercial deal 2

3 year commercial deal 3

3. Does the event have budget for promotion and marketing opportunities

to showcase Latrobe City and beyond.

A. None allocated 1]
B. Latrobe City only 1
C. Latrobe City and the Latrobe Valley (inclusive of Baw Baw and 1

Wellington Shires)
D. Metro Melbourne
E. Other Intrastate regions
F. Nationally
G. In addition to the above, does the event provide opportunity to market
and promote Latrobe City as a tourist destination through the events
existing and established marketing channels? i.e. membership data base, TV
/ live streaming digital media other.

Netball Australia is one of the nation’s largest and most influential
sporting federations with huge participation rates. This event would
showcase GRISS and the region and further enhances the City as a
sporting destination.
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MAJOR EVENT

‘Latrobe(ity ASSESSMENT FORM

a new energy

Updated July 2019

4, Proposed program of sport development and community engagement

activities
A. Is there a proposed community engagement plan / content? Y/N
B. If Yes, Is there any intent to engage [/ collaborate with schools, CALD
community members, or outreach communities? Expand: Y/N
C. Are there other activities /programs included in the proposal that have
not been mentioned previously? If so please provide details: Y/N 1
5. Calendar/Market fit for Latrobe City Calendar of Events
Rationale for rating: Poor 1
Securing this event would be a major coup for the City and would assist Good 2
positioning GRISS as one of the premier sporting venues in Australia. Excellent _

Grading guide: 0-6=G00D | 7-12=VGOOD | 13and above = EXCELLENT Score | 13/17 |

STRATEGIC GOALS / FOCUS

Does the event support the following strategic goals:

* Adding to our region’s Economic prosperity Y/N
¢ Being complementary to community members and groups Y/N
* Increasing the regions image and visibility Y/N

IDENTIFY KEY ISSUES/BENEFITS

This event leverages the successful delivery of the recent netball matches held in March between National Netball sides
Collingwood Magpies, Adelaide Thunderbirds and Queensland Firebirds.

At this stage LCC are only submitting a bid to host the event. The process will be managed by Netball Australia over the next
month.

RECOMMENDATION

Rationale:

The event complements the calendar of events being prepared to assist local businesses emerge from the COVID-19 restrictions. In
addition to showcasing the GRISS venue, it also provides an opportunity, in conjunction with some of LCC's key stakeholders, to
demonstrate the capacity of the City to coordinate the delivery of another major event and reinforces our standing as a centre for
event tourism.

This event supports the Latrobe City Events and Tourism Strategy 2018 — 2022 Objectives:
1 (Increase Visitation),
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MAJOR EVENT

a new energy

Updated July 2019

3 (Increase destination profile) and

4 (Promote community connectedness.

It also supports the Latrobe City Council Plan 2017 -2021 Objectives:

1 (Support job creation and industry diversification to enable economic growth in Latrobe City) and
7 (Grow the civic pride of our municipality and solidify Latrobe City’s image as a key regional city).

DEFINITIONS
** Event Category

Major:

Community:

Significant Community:

Hallmark:

Multiple overnight stays, Economic impact over $1 million, generates
significant immediate and long term economic, social and cultural benefits.

Local participants/audience

Community events that attract regional/intra + national audience/participants
and have an economic impact over $50,000

A reoccurring event that provides the community with an opportunity to
secure high prominence in the tourism marketplace.
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Agenda Item: 14.5

Agenda Item: Latrobe City Council submission - Inquiry into the
impact of the COVID-19 pandemic on the tourism and

events sectors

Sponsor: General Manager, Regional City Growth and

Investment

Council Plan Objective: Support job creation and industry diversification to

enable economic growth in Latrobe City.

Status: For Decision

Proposed Resolution:

That Council:

1. endorses the Latrobe City Council Submission - Inquiry into the
impact of the COVID-19 pandemic on the tourism and events sector

Executive Summary:

The implications of COVID-19 on the tourism and events sectors have been
significant, with these industries coming to a standstill during the lockdown periods.
These standstills have had impacts on these industries across the entire region.

The impacts have been mainly caused by issues related to resourcing of staff and
volunteers caused by COVID-19 as well as the measures used to control the
spread of the pandemic impacting on these sectors directly. There have also been
some identified issues related to the implementation of the DHHS (Department of
Health and Human Services) Events framework.

The events and tourism industries have also been significantly impacted by:
o Heavy reliance on Federal JobKeeper financial assistance

o Uncertainty about the future for tourism with international and state border
closures

o Uncertainty regarding further snap or extended lockdowns
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o Lack of consumer confidence
o Heavily discounted flights to other destinations
o Staff shortages in some areas or not enough work in others

There has also been innovation within the industry with the use of online events
and new business ideas emerging in the catering sector.

The Latrobe City Council’s submission (Attachment 1) outlines these key impacts
and puts forward eleven recommendations to help revive the tourism and event
sectors in Latrobe City.

These recommendations include short- and long-term measures to support these
sectors. Short-term recommendations include funding for events, access to low
cost finance for events, grants for community events, the continuation of the
streamlining of the Public Events Framework, and the promotion of regional
tourism and marketing to build confidence in interstate travellers. The long-term
recommendations include investing to acquire new major events, funding for large
existing regional events, access to trade missions, support for community event
organisers, and funding tourism and event infrastructure.

Background:

Nil

Issues:

Strategy Implications

This report is primarily aligned with the Latrobe City Council Plan Objectives 1:
Support job creation and industry diversification to enable economic growth in
Latrobe City.

Health Implications
There are no health implications from this report.

Communication

Internal communication primarily with Council’s Creative Venues Events & Tourism,
Community Health & Wellbeing and Economic Investment & Transition teams to
gather information and feedback for this report and the enclosed submission.

Financial Implications

No foreseen implications on Council budget from this report.
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Risk Analysis
Identified risk Risk likelihood* Controls to manage risk
Financial Risk 3 Support requirements

_ _ clearly outlined in the
Latrobe City tourism and Latrobe City Council
event sectors not gaining submission.

appropriate financial and
other supports; possible
financial implications to
Council if these
businesses are required
to be supported.

* Inherent likelihood ratings: 1 (Rare); 2 (Unlikely); 3 (Possible); 4 (Likely); 5 (Almost Certain)
Legal and Compliance

There are no foreseen legal or compliance issues associated with this report.

Community Implications

Potential positive implications to local event and tourism businesses and in relation to
community events if some of the recommendations are adopted.

Environmental Implications
No foreseen environmental implications from this report.

Consultation

Internal consultation with Council’s Creative Venues Events & Tourism, Community
Health & Wellbeing and Economic Investment & Transition teams.

Other
Nil
Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:
Nil
Attachments

18. BLatrobe City Council Submission - Inquiry into COVID-19 impacts on tourism
and events sectors
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Latrobe City Council submission - Inquiry into the
impact of the COVID-19 pandemic on the tourism
and events sectors
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LatrobeCity

a new energy

Inquiry into the impact of the COVID-19
pandemic on the tourism and events
sectors

Latrobe City Council Submission

April 2021

For any enquiries about this submission, please contact:
Steven Piasente

Chief Executive Officer

Tel: 1300 367 700

Email: Steven.Piasente@latrobe.vic.gov.au
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Introduction

Latrobe City Council welcomes the opportunity to provide its response to the Inquiry into the impact of the
COVID-19 pandemic on the tourism and events sectors conducted by the Economy and Infrastructure
Committee of the Victorian Parliament’s the Legislative Assembly.

Latrobe City is one of Victoria's four major Regional Cities, located 135 km east of Melbourne. The City

has a diverse tourism offering, including an annual schedule of major events, a variety of recreational and
cultural facilities of an international standard, an impressive tourism and recreational infrastructure, and
many natural attractions. Latrobe City hosts and delivers significant sporting events with an impressive list
of World, National and State titles across diverse disciplines, underpinned by related infrastructure
development. Tourism also encompasses activities across other industry sectors such as accommaodation
and food services, which form a major component of our local tourism industry significantly impacted by
the COVID-19 pandemic.

The role of tourism and the visitor in Latrobe City supports 4.8% of all employment and approximately
§274.822 million in revenue (or 2.3% of the total GDP). The City attracts over 1.1 million visitors annually
which generates over 670,000 visitor nights. Major events are a significant contributor to these figures and
these contribute in excess of $12 million annually to the local economy. Accommodation and Food
Services contribute $91.029 million to tourism output, Tourism also is an important activity in supporting
the continued growth in Arts and Recreation with 20.8% of industry output supported by tourism ($12.827
million).

Figure 2-4 Gross Revenue Supported by Tourism in Latrobe City (SM)

Electricity, Gas, Water & Waste Services 52,644
Manufacturing 1

Construction

Ownership of Dwellings

Health Care & Social Assistance

Public Administration & Safety

Mining

Retail Trade

Financial & Insurance Services

Education & Training

Agriculture, Forestry & Fishing
Professional, Scientific & Technical...

Transport, Postal & Warehousing

Tourism

Information Media & Telecommunications

Administrative & Support Services

Rental, Hiring & Real Estate Services

Wholesale Trade

Accommodation & Food Services

Other Services

Tourism sub-sectors
Accommodation & Food... IEEEEEEEEEGGG—G—_———— 591
Retail Trade M 545
Transport, Postal & IE——
Education & Training mam——m 525
Manufacturing
Arts & Recreation Services
Ownership of Dwellings 1
Administrative & Support_ I8 $9
]
]

Wholesale Trade

Rental, Hiring & Real Estate

Health Care & Social Assistance 1 53

Other Services 1 53

Information Media & .1 53
Agriculture, Forestry & Fishing =~ S0

Arts & Recreation Services 1 §
Source: REMPLAN Economy
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The below graphs outline the impact on the tourism and events sectors compared with other industries.

Industry employment trends pre and post COVID-19, 2022
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infarmation Media and Telecommunications [}
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I 1

Education and Traning
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Arts and Recraation Senvicos [T
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Industry sales pre and post COVID-19, 2022 ($ million)
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Professional, Scientific and Technical Services
Administrative and Suppert Services [Nk
Public Adm inistration and Safety [N
Education and Training [N
Heakh Care and Soclal Assistance [

Arts and Recroation Services [
Othar Services [y
The impact of COVID-19

Pre-COVID-19 overall employment in Latrobe City is estimated to be 32,389 jobs. The impact of the
pandemic on jobs reached a low point of 28,227 in June 2020, with a gradual recovery in line with the
easing of restrictions occurring over the following months. For Latrobe City it is forecast that the net loss
of jobs over the 12 months from February 2020 to February 2021 was 1,536, representing a -4.74%
reduction in employment.
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More specifically there was a significant reduction in visitor economy activity over the lockdown period,
undergoing an almost complete contraction in the early months, followed by a period of gradual recovery.

Impact of the pandemic on event organisers and the event supply chain

Given there has been almost no work in the industry during 2020, many organisations are hanging on by a
thread. They have lost experienced staff, and cash reserves to fund future projects have been expended.
The lead times for many events are long and there is great uncertainty in the industry regarding the path
forward. The DHHS (Department of Health and Human Services) Events Framework at least provides a
guide, however we believe that DHHS are not best placed to make judgements on how to deliver events in a
COVID safe manner. Smaller community events are reliant on local volunteers and community support to
run their event. Most community events were cancelled or postponed during this time. The Public Events
Framework has put additional conditions and requirements on small community events such as fencing of
events which is cost inhibitive.

Event managers have tried to pivot, however the late delivery of the DHHS Event Framework made it
difficult for event organisers to know what they needed to do to meet COVID guidelines. If they had been
provided COVID health parameters by DHHS, the industry could have determined how best to implement
the restrictions and still deliver safe events. Smaller community events were left floundering waiting for
more information. More clarity and consistency delivered expediently would have been very helpful.

Catering companies have been able to develop innovative options such as take aways, and individual
packaged meals for catering purposes that partially met their revenue requirements and allowed for soame
businesses to remain afloat. However, in many cases the revenue was insufficient to retain staff. Some arts
focused events were able to continue in a virtual format.

Other issues caused by the pandemic

While the continued JobKeeper funding has allowed individuals to have disposable income to allow travel
once restrictions eased, this funding has been a double-edged sword. The tourism and events industry
relies heavily on casual staff, often only working two or three days a week. For many of these people the
Jobkeeper allowance was more than they earned doing a small number of shifts and therefore this had
not encouraged them to return to the workforce. The other key source of staff for many tourism and
events companies are backpackers. The closure of international borders has seen a huge decrease in
numbers of this resource. In regional areas, the lack of casual staff has been compounded by the
requirement of agriculture for the same type of workforce, resulting in competition for limited numbers of
casual and transient workers.

In the tourism sector there is also a reliance on volunteers. Visitor Information Centres, attractions and
other information services are often staffed predominantly by volunteers, many of whom are retired and in
older demographic. These individuals are in the high-risk categories for COVID-19 and many have been
reluctant to return to their volunteer roles until an appropriate level of vaccination has been achieved.

Many experienced staff have also left the industry due to either forced retirement or the need to find
employment in other industries where their skills were transferrable. Some will never return to the events
industry. This level of experience will take many years to replace. In addition, several associated support
industries such as hire equipment, catering, security, lighting and other equipment providers have had
companies go through a forced closure and likely not to return. This leads to a lack of expertise in these
areas and less competition resulting in higher costs in the medium-term as well as the possibility of
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standards declining in the future.

In summary the events and tourism industries have been significantly impacted by:
heavy reliance on Federal JobKeeper financial assistance
uncertainty about the future for tourism with international and state border closures
uncertainty regarding further snap or extended lockdowns
lack of consumer confidence

- heavily discounted flights to other destinations

- and staff shortages in some areas or not enough work in others

The above combined with confusion over COVID-19 regulations and fatigue after enduring drought,
bushfires and then the pandemic, has left the industry in a dire position.

Recommendations
Short Term

1. Funding for events to allow event professionals to source work and begin earning income again. This
may take the form of grants to event organisers or contracted work for government secured events.

2. Access to low-cost finance to allow event organisations to recover repossessed equipment, pay down
loans and to fund event marketing initiatives.

3. Additional funding grants for community events that assist local event suppliers and contractors to
source work close to home.

4. Continue streamlining the Public Events Framework and approvals process for event organisers and
assist with the development of technology for events and venues that supports the attendance of larger
crowd numbers.

5. Increased promotion of the region through continuing incentives to travel regionally such as the current
initiatives for $200 accommodation and organised tour vouchers. Extend this initiative to incorporate;
attractions, hospitality and event tickets.

6. Develop marketing campaigns to build confidence in interstate travellers to enter Victoria without fear of
border closures.

Long Term

7. Continue to invest in acquiring new major events that deliver broad supplier opportunities, particularly
those that incorporate components in regional areas. Events of international or high profile national
standard assist not only in employment, but also help to promote visitation to regional areas.

8. Funding for large existing regional events such as the International Rose Garden Festival in Morwell and
similar regional signature events.

55 LatrobeCity
a new energy
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9. Access to trade missions, government support and marketing initiatives at no cost for suitable Australian
event businesses to assist them to secure major international event contracts.

10. Fund tourism and event infrastructure to assist a speedy recovery. This may take the form of roadways
and roadside signage that assists visitation, toilets and long bay parking sites that encourage caravans and
other travellers to stop in regional towns, improved internet connectivity in regional areas that allows
movement for individuals able to work from any location while they travel and improved access to suppliers
that support the events industry.

11. Training and support for community event organisers by funding resources that assist community
events to operate in a COVIDSafe environment. In addition, providing employment pathways for tourism
and events staff to encourage the capacity building of the industry through study.

—
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15. ASSETS AND PRESENTATION

Nil reports
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16. COMMUNITY HEALTH AND WELLBEING
Agenda ltem: 16.1

Agenda Item: Council Policy Review - Community Compliance and

Enforcement Policy
Sponsor: General Manager, Community Health and Wellbeing

Council Plan Objective: Ensure Council operates openly, transparently and

responsibly.

Status: For Decision

Proposed Resolution:
That Council:
1. Rescinds the Community Compliance and Enforcement Policy 2017; and

2. Removes the Community Compliance and Enforcement Policy 2017
from Council’s website and service centres.

Executive Summary:

o The Community Compliance and Enforcement Policy (the Policy) was
endorsed in June 2017 and is due for review.

o The Policy was created following a recommendation from the Audit and Risk
committee in 2016 that strong controls should be documented as a guide to
Officers undertaking compliance and enforcement activities.

o The key objective of the Community Compliance and Enforcement Policy was
to guide Council’'s Authorised Officers in their decision-making processes of
enforcement matters.

o Advice from the current auditor is that the requirement for a council level
policy may be superseded by the internal processes and policies Council now
have in place.

o With the amendments within the Local Government Act 2020, endorsed
operational procedures and best practice models, the Policy can be viewed as
a duplication of more robust controls.
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Background:

Council adopted the Council Policy Development Policy at the Ordinary Council
Meeting held on 29 February 2016 to govern the establishment and review of
Council policies.

In accordance with this Policy and in response to risks identified during an internal
audit program in 2017, a Community Compliance and Enforcement Policy was
created.
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The creation of the Policy included internal consultation and input from the Audit and
Risk Committee in March 2017. Council endorsed the Policy at the Ordinary Council
Meeting in June 2017.

The key objective of the Policy was to guide Council’'s Authorised Officers in their
decisions with enforcement matters.

Following a review of the Policy and feedback from the current auditors, it has been
determined that the Policy is no longer required as it is a duplication of more robust
controls, for example:

o Local Government Act 2020 provides for a scheme for the Minister for Local
Government to publish good practice guidelines;

o The principles of management currently referred to in the Policy, are duplicated
within operational policies;

o Council are required to bi-annually report to the Attorney General on all matters
relevant to the issuance and management of infringement notices;

o Council have completed a large body of work in implementing a revised staff
Code of Conduct that is specifically aligned with Councils defined values,
which are Accountability, Trustworthy, Collaborative and Innovative;

o The Policy defines roles and responsibilities that are already captured in
Councils schedule 6 instrument of delegation as adopted by Council and 7
instruments of delegation;

o The risk matrix contained within the Policy, will be transferred and used within
a Safe Communities Operational Procedure; and

o Officers of Council are guided by the Victorian Model Litigant Guidelines which
effectively articulate the standards to which Officers are required to operate
within in the context of legal proceedings.

However, if Councillors prefer to retain the Policy, the attached amended Policy now
includes the Council led Planning Scheme Amendments within Principle one-
Communication following consultation with the Senior Leaders Team:

Principle one — Communication

Council will:
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o Actively inform the community of significant changes to laws, policy and
regulations. Community engagement processes will be utilised to involve,
inform and educate the community on the development of new Local Laws and
Council led Planning Scheme Amendments.

Issues:
Strategy Implications

A key Council Plan Obijective is to ensure Council operates openly, transparently and
responsibility. There are no additional strategic implications for Council as a result of
this report.

Communication
The Policy, if retained and endorsed, will be available on Council’s webpage.
Financial Implications

There are no budget implications with the adoption of the Policy. The Policy aims to
provide the required guidance and improve transparency of decisions.

Risk Analysis

Identified risk Risk likelihood* Controls to manage risk

Reputational Risk Unlikely Staff code of conduct and
, , adherence to operational

That Council Officers do policies which are

not apply fair and specifically written to

reasonablg prln_czlples provide guidance to

when dealing with Council Officers and

complicated compliance robust documented

and enforcement matters overview and approval of

decisions.

Legal and Compliance

Endorsed operational policies provide Officers with references to key principles of fair
and equitable decision making while undertaking compliance and enforcement
duties.

Community Implications

There are no adverse implications to community if the Policy is rescinded as robust
controls are in place to provide for fair and equitable treatment of community in
compliance matters.
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Environmental Implications
There are no environmental implications as a result of this report .
Consultation

Following an Officer review of the Policy, it was provided to the Senior Leaders Team
for consultation as the policy applies to Authorised Officers of Council and those
engaged in enforcement processes that involve council related matters.

Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:
Nil

Attachments
13. BDraft Community Compliance and Enforcement Policy
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Council Policy Review - Community Compliance and
Enforcement Policy

1 Draft Community Compliance and Enforcement Policy........... 135
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Review Date:
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Community Compliance & Enforcement Policy

anew energy
DOCUMENT CONTROL
Responsible GM Suzanne Miller
Division Community Health & Wellbeing
Last Updated "
(who & when) Manager Safe Communities 2021
DOCUMENT HISTORY
Authority Date Description of change
Council June 2017 Initial policy
Council June 2021 Policy review
References Refer to Section 8 and 9 of this policy
Next Review Date June 2025
Published on website Yes
Document Reference
No
WARNING - uncontrolled when printed. Page 2 of 7
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Division Wellbeing Date enter text. Date enter text.
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Community Compliance & Enforcement Policy

1. Background

Local government is required to provide a system under which Councils perform their
functions and exercise their powers conferred by or under the Local Government Act
2020, and any other related Acts for the peace, order and good government of their
municipal districts. Council shares its responsibility for protecting the rights and
wellbeing of the Community with other authorities.

The Community has the responsibility to understand and abide to the standards set
by legislation. Council must endeavour to assist the Community to understand these
responsibilities by methods including education and encouragement.

Policy Statement:

Latrobe City will exercise its enforcement and compliance powers independently in
the public interest with integrity and professionalism and without fear, favour or bias.

Decision making should be transparent, equitable and fair. Consistency in the
application of enforcement processes is important and the Community Compliance
and Enforcement Policy will provide guidance to our authorised officers in the
application of our processes and guide Council’s authorised officers in their
decisions.

2. Objectives
The objectives of this policy are to:

* Achieve an acceptable level of compliance with legislation under Council
jurisdiction within the municipal district.

e Foster prompt, consistent and effective action by Council officers in
response to allegations/complaints relating to unlawful activities whilst
ensuring that the principles of natural justice are respected.

e Encourage Council officers to proactively manage all compliance and
enforcement issues.

3. Scope

This policy describes how Council will respond to evidence of non-compliance and
complaints or allegations of non-compliance by the community to matters where
Council is the legislative authority.

4. Principles of Management - Ask, Require, Enforce
Ask
Latrobe City Council will provide the community with information in relation to

compliance and take steps to guide the community to compliance within reasonable
timeframes — as per endorsed departmental operational procedure.

WARNING - uncontrolled when printed. Page 3 of 7
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Require

Latrobe City Council will use a range of compliance and enforcement tools in order
to encourage compliance to relevant Acts. In the event that the support provided
above does not resolve the matter, Officers will clearly articulate what action is to be
taken, by when and by whom to achieve compliance. This may include advice
concerning potential outcomes if compliance is not achieved.

Enforce

Where there is reasonable concern that the party involved is unwilling to provide a
satisfactory resolution and compliance is not achieved within an appropriate
timeframe, authorised Officers of Latrobe City Council consider litigation as the most
appropriate way to achieve its enforcement and compliance objectives.

Principle one — Communication
Council will:

e Actively inform the community of significant changes to laws, policy and
regulations. Community engagement processes will be utilised to involve,
inform and educate the community on the development of new Local Laws
and Council led Planning Scheme Amendments.

o Communicate with the community about their compliance responsibilities
through advertising campaigns, Council’'s website, media platforms and
Council Meeting papers.

Principle two — Effective and efficient response

The level of compliance and enforcement action will reflect the level of risk to the
community or environment. The level of risk should be determined against the
Compliance Risk Matrix. In the event that extreme risk is identified, Council may
need to immediately escalate to prosecution and or third party independent tribunal
(VCAT) or take action itself to reduce those risks.

See Appendix 1 — Compliance Risk Matrix.

Delegated/authorised Council Officers will ensure that all reasonable steps are taken
to resolve compliance and enforcement issues to the extent that the risk is mitigated
to meet legislative requirements or that the behaviour is modified.

For matters where Council is the legislative authority, an appeal process will be in
place that offers an independent review of decisions made in compliance and
enforcement proceedings. The appeal process will be structured to ensure the
principles of natural justice are upheld. Dependant on legislative requirements, the
appeal body may be an external entity (VCAT, Appeals Board, Court), an internal

WARNING - uncontrolled when printed. Page 4 of 7
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committee or Senior Officer as deemed appropriate by the Chief Executive Officer or
his/her delegate. Dependant of legislative requirements, parties involved in
compliance and enforcement action will be kept informed of the progress and
outcome of investigations, within the limitations of Council's Privacy Policy, Freedom
of Information Act 1982 and the Information Privacy Act 2000.

When an Officer identifies that a conflict of interest may exist regarding the Council
Officer and the matter being investigated, the matter must be referred to the Officer's
supervisor immediately for assessment and advice.

Principle three — Proactive approach
Authorised Officers will:

e Enforcement and compliance activities are often reactive in nature;
however Officers will endeavour to take a proactive approach to
enforcement that is informed by data. Focus will be on areas where data
indicates there is an emerging issue or potential risk.

s Ultilise proactive approaches that involve education and where possible
enable community members to achieve compliance.

5. Accountability and Responsibility
Accountability and responsibility for this policy is outlined below.
5.1. Authorised Officers

. Comply with procedures developed to achieve compliance with this policy
5.2. Manager

) Enforce responsibilities to achieve compliance with procedures

. Provide appropriate resources for the execution of the procedures
5.3. General Manager

. Responsibility for compliance with this policy

. Responsibility for enforcing accountability

. Responsibility for providing resources

. Responsibility for performance monitoring
5.4. Chief Executive Officer

) Overall responsibility for compliance with this policy

. Overall responsibility for enforcing accountability

. Overall responsibility for providing resources

. Overall responsibility for performance monitoring

WARNING - uncontrolled when printed. Page 5 of 7
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5.5. Council

) Responsibility for the decision to approve this Policy by Council
Resolution

6. Evaluation and Review

This policy will be reviewed on request of Council, in the event of significant change
in the Executive team, significant changes to legislation applicable to the subject
matter of the policy or, in any other case, during each Council term (generally four
years).

7. Definitions

Authorised Officer: means a person who is authorised by Council or the Chief
Executive Officer under delegation to carry out specific functions under this policy.

Community: means residents, rate payers, business owners, visitors and or
property owners within the Latrobe City municipality.

VCAT: Victorian Civil and Administrative Tribunal.
8. Related Documents
e Latrobe Planning Scheme
¢ Latrobe City Council Community Amenity Local Law No 2, 2016
¢ Council's Code of Conduct
e Council's Occupational Health and Safety Policy
e Local Government Act 2020
e Planning and Environment Act 1987
¢ Public Health and Wellbeing Act 2008
¢ Environment Protection Act 2017
e Building Act 1993
e Emergency Management Act 2013
9. Reference Resources
o State Government Legislation that Council has jurisdiction to enforce
10. Appendices

¢ Compliance Risk Matrix

WARNING - uncontrolled when printed. Page 6 of 7
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Appendix 1 - Compliance Risk Matrix

Consequences - refers to the level of risk to the community and environment

Insignificant Minor Moderate Major
Likelihood No impact to community or May have a minor impact Has a moderate impact on Has a major impact on
environment. wider community or community or environment. Non- | community or
environment. Harm abated compliance for a short duration environment.
and some remedial works (ie days). Harm abated and
required. remedied.

Almost certain
Intentional or repeated non-
compliance. Deliberate or wilful act Hiah High
to not comply. Past enforcement 9 9
activity or breaches of related law
and no remedial works undertaken.

Likely
Reckless ignorance of law, previous Medium High
enforcement activity or breaches of
related law.

Possible

Non-compliance of medium duration Medium
{months). Harm abated and some

remedial works undertaken.

Unlikely

MNo history of non-compliance and a
genuine lack of awareness or
understanding of obligations existed.
Non-compliance of short duration
(days). Harm abated and remedied.

Medium
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Agenda Item: 16.2

Agenda Iltem: Latrobe City Council Gender Equality Leadership
Statement
Sponsor: General Manager, Community Health and Wellbeing

Council Plan Objective: Provide a connected, engaged and safe community

environment, which is improving the well-being of all

Latrobe City citizens.

Status: For Decision

Proposed Resolution:

That Council:

1.

Endorses the Latrobe City Council Gender Equality Leadership
Statement; and

Publishes the Statement on the Latrobe City website with an
accompanying communications plan.

Executive Summary:

The Gender Equality Act 2020 (the Act) was enacted on 25 February 2020
and came into effect on 31 March 2021.

The Act applies to Victorian public organisations with 50 or more employees.
Around 300 organisations, including all Victorian councils, are covered by the
Act. The requirements of the Act complement provisions within the Local
Government Act 2020.

Councils, and other organisations covered by the Act, are required to:

o Promote gender equality and consider the impact on people of different
genders of their policies, programs and service delivery.

o Undertake a Workplace Gender Audit to assess the state and nature of
gender inequality in their workplace.

o Develop and implement a Gender Equality Action Plan (GEAP), based
on the findings of the Workplace Gender Audit, every four years.

o Publish the GEAP on the organisation’s website and publicly report on
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progress made to improve gender equality every two years.

o Council currently has no stated position on Gender Equality either as an
employer or in its program and service delivery.

o The draft statement does not of itself fulfil the requirements of the Act,
however it will provide a clear signal to the organisation and the community
that Council takes its obligations under the Act seriously.

o As of late 2019, 31 Victorian Councils had an endorsed Leadership Statement
on Gender Equality and/or Preventing Violence Against Women. The majority
of Victorian Councils (43) have acknowledged the need for Gender Equality
through either a strategy or plan.

Background:

The Gender Equality Act 2020 (the Act) was enacted on 25 February 2020. The
Victorian Government states that the Act “aims to improve workplace gender equality
across the Victorian public sector, universities and local councils. It will also lead to
better results for the Victorian community through improved policies, programs and
services.” The Act came into effect on 31 March 2021.

The Act applies to Victorian public organisations with 50 or more employees. Around
300 organisations, including all Victorian councils, are covered by the Act. The
requirements of the Act complement provisions within the Local Government Act
2020.

There are four requirements on organisations within the scope of the Act:

1. Promote gender equality and consider the impact on people of different genders
of their policies, programs and service delivery.

2. Undertake a Workplace Gender Audit to assess the state and nature of gender
inequality in their workplace.

3. Develop and implement a Gender Equality Action Plan (GEAP), based on the
findings of the Workplace Gender Audit, every four years.

4. Publish the GEAP on the organisation’s website and publicly report on progress
made to improve gender equality every two years.

Intent of the Leadership Statement

The intention of Council endorsing a Gender Equality Leadership Statement is to
begin fulfilling the requirements of the Act. Council currently has no stated position on
Gender Equality either as an employer or in its program and service delivery.

The statement alone does not fulfil the requirements of the Act but will provide clear
strategic direction to the organisation and the community that it takes seriously its
obligations under the Act.
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The wording of the statement is taken directly from the Act and information provided
by the Gender Equality Commissioner to ensure it aligns to the intent of the Act.

Mayoral Taskforce for the Prevention of Family Violence

The 2019/2020 Council Budget included a major initiative for the creation of a
Mayoral Taskforce for the Prevention of Family Violence. The creation of the
Taskforce was delayed and then impacted by the COVID-19 pandemic.

One proposed activity for the Taskforce was the development of a leadership
statement to be endorsed by Council. While the content of the statement was to be
developed it was likely to include a gender equality component based on the
relationship between gender inequality and violence against women.

Benchmarking with other Victorian Councils

The Municipal Association of Victoria conducted a survey of Victorian Councils in late
2019 to collate information on work being undertaken regarding Gender Equality and
the Prevention of Violence Against Women. Of the 65 councils that responded, 31
stated they had an endorsed Leadership statement on Gender Equality and/or
Preventing Violence Against Women. 17 councils indicated that they did not currently
have a leadership statement but were intending on endorsing one in future.

The majority of Victorian councils (43) have acknowledged the need for Gender
Equality through either a standalone strategy and/or plan or a combined Gender
Equality and Preventing Violence Against Women/Preventing Family Violence plan.

25 Councils have a standalone Gender Equality strategy and/or plan and 18 have a
combined Gender Equality and Preventing Violence Against Women strategy and/or
plan. 30 councils indicated they have a standalone Preventing Violence Against
Women strategy or plan. A further 19 councils indicated their intention to develop a
standalone Gender Equality strategy and/or plan and 15 a combined Gender Equality
and Preventing Violence Against Women strategy and/or plan.

Next Steps

Feedback from Councillors will be incorporated into the draft Gender Equality
Leadership Statement and presented to the May Ordinary Council Meeting for
endorsement.

An implementation plan (Attachment 2) has been developed to guide
implementation of the Act requirements.

Issues:
Strategy Implications

The endorsement of a Gender Equality Leadership Statement aligns with the Council
Plan objectives to:

Council Meeting Agenda 03 May 2021 Page 144



. LatrobeCity Council Meeting Agenda
03 May 2021 (CM562)

Improve the amenity and accessibility of Council services.

And

Provide a connected, engaged and safe community environment, which is improving
the well-being of all Latrobe City citizens.

Communication

If endorsed by Council the Leadership Statement would need to be publicised to the
organisation and community.

Financial Implications

There are no financial implications from the proposal to endorse a Gender Equality
Leadership Statement.

Risk Analysis
Identified risk Risk likelihood* Controls to manage risk
Reputational Risk 4 Endorsement of the

. . Leadership Statement
Risk to Council’s

reputation due to not
having a stated position
on Gender Equality

Legal/Regulatory Risk 4 Council officers to
undertake training in the

Failure to comply with organisation’s obligations
obligations under the under the Act

Gender Equality Act
Council officers to keep
Council informed of the
organisation’s obligations
under the Act and actions
being taken to fulfil those
obligations

* Inherent likelihood ratings: 1 (Rare); 2 (Unlikely); 3 (Possible); 4 (Likely); 5 (Almost
Certain)

Legal and Compliance

No legal or compliance issues have been identified.
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Community Implications

The endorsement of a Gender Equality Leadership Statement will direct the
organisation to deliver programs and services in the best interest of all people —
women, men and people of self-described gender.

Environmental Implications

No environmental implications have been identified.

Consultation

No engagement has been undertaken regarding the Gender Equality Leadership
Statement.

Other
Nil.
Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:
Nil
Attachments

18. BLatrobe City Council Gender Equality Leadership Statement
2. BGender Equality Act Implementation Plan
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Latrobe City Council Gender Equality Leadership

Statement
1 Latrobe City Council Gender Equality Leadership
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Equality Leadership Statement

Preamble

The Gender Equality Act 2020 requires Victorian Public Agencies, including councils,
to take positive action towards achieving workplace gender equality and to promote
gender equality in their policies, programs and services.

Latrobe City Council Gender Equality
Leadership Statement

Latrobe City Council recognises the right of all people, women, men and people of
self-described gender to be treated equally. Council acknowledges its important
leadership role in promoting gender equality within the Latrobe City community.

Latrobe City Council will take positive action towards workplace gender equality by:

¢ Undertaking a workplace gender audit

¢ Developing a Gender Equality Action Plan based on the findings of the workplace
gender audit

¢ Implementing workplace initiatives that address structural barriers to Gender
Equality

¢ Reporting on our progress in implementing the Gender Equality Action Plan and
utilising the workplace gender equality indicators

Latrobe City Council will promote gender equality in our policies, programs and
services by:

¢ Training staff and Councillors in gender equality

e Collecting and analysing gender disaggregated data to inform decision making

¢ Utilising a gender lens to understand the impact of our policies, programs and
services on people of different genders

¢ Undertaking gender impact assessments on all new policies, programs and
services that directly and significantly impact the public, as well as those up for
review

¢ Where practical, apply an intersectional approach to consider how gender
inequality can be compounded by disadvantage or discrimination that a person
may experience on the basis of other factors such as age, disability, or ethnicity.
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16.2 Latrobe City Council Gender Equality Leadership Statement - Gender Equality Act
Implementation Plan

The Gender Equality Act (the Act) was enacted on 25 February 2020 and comes into

Gender Equality Act Implementation Plan

effect on 31 March 2021. The Act provides deadlines for meeting the obligations on
Council. This implementation plan outlines the actions to be undertaken until the
submission of the first progress report due on 31 October 2023.

what policies, programs and services were
subject to a Gender Impact Assessment
what actions were undertaken as a result of
the Gender Impact Assessment

progress in relation to the measures and
strategies set out in the Gender Equality
Action Plan

Action Responsibility | Timeframe
Obligations commence, including: 31 March
- Duty to promote gender equality Council 2021
- Undertake Gender Impact Assessments CEO
Undertake a pilot Gender Impact Assessment on Manager 30 June
an identified policy, program or service to: People & 2021
- develop a process for GlAs Culture
- identify knowledge gaps
- identify resourcing requirements and a
model for embedding GIA in business as
usual processes
Commence Gender Equality training for Manager 30 June
Councillors and Staff People & 2021
Culture
Complete a Workplace Gender Audit. The audit Manager 30 June
must include: People & 2021
- gender-disaggregated data against the Culture
workplace gender equality indicators
- both quantitative and qualitative data,
including the use of proscribed questions in
an all staff survey
Complete a Gender Equality Action Plan & publish | Manager 31 October
it on Council's website People & 2021
Culture
Embed Gender Impact Assessments into business | CEO From 1
as usual processes for the assessment of all July 2021
policies, programs and services.
Submit first progress report, including: CEO 31 October
2023
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Implementation Plan

progress in relation to the workplace gender
equality indicators

whether any relevant targets or quotas were
met (currently no targets or quotas are
mandated)
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Agenda Item: 16.3

Agenda Item: 2020/21 Community Grant and Sponsorship, Round

Two Recommendations
Sponsor: General Manager, Community Health and Wellbeing

Council Plan Objective: Improve the liveability and connectedness of Latrobe
City.

Status: For Decision

Proposed Resolution:
That Council:

1. Approves 65 applicants in the amounts stated as set out in the
Attachment A and releases publicly a list of the successful applicants —
2020-21 Community Grants Program - Final Recommendations - No
Conflicts of Interest in the Community Wellbeing, Community Events
Minor, Community Events Major, Minor Equipment and Minor Capital
Works categories of the 2020/21 Community Grants Program, Round
Two; and

2. Approves one applicant in the amount stated as set out in in the
Attachment B and releases publicly a list of the successful applicants —
2020-21 Community Sponsorship Program — Final Recommendations —
No Conflicts of Interest in the Community Sponsorship Major category
of the Community Sponsorship Program.

Proposed Resolution 2:
That Council:

1. Approves two applicants in the amounts stated as set out in the
Attachment C and releases publicly a list of the successful applicants
—2020-21 Community Grants Program - Final Recommendations -
Conflict of Interest in the Community Minor Equipment Program of the
2020/21 Community Grants Program.

Executive Summary:

o Applications for round two of the 2020/21 Community Grants and
Sponsorship Programs were accepted from 18 August 2020 to 28 February
2021 for the following program categories: Minor Capital Works, Minor
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Equipment, Community Wellbeing, Community Events Minor, Community
Events Significant and Community Sponsorship Major.

o Council received 125 applications. 69 applications have been recommended
for funding. The total amount of funding applied for in the Community Grants
Program was $442,170.87. The total amount of funding applied for in the
Community Sponsorship Program was $88,196.

o Of the 56 unsuccessful applications that were not recommended for funding,
22 were assessed as ineligible and 34 were not recommended. Six of the
applications that were not recommended for funding were referred to the next
round of funding and one was referred to another funding source.

o Applications have been reviewed for eligibility and have undergone
assessment by staff Subject Matter Expert panels. Assessments were
completed in line with the Grant Governance Policy and applications were
reviewed using the assessment criteria for each grant program.

o Assessment meetings were held with Councillors, separated by Ward. The
assessment panel comments were provided to Councillors to assist in making
a final funding decision. Total funding recommended for the Community
Grants Program is $232,283.09 and the total amount of funding
recommended for the Community Sponsorship program is $26,500.

Background:

The Community Grants and Sponsorship Programs represent a significant
contribution by Latrobe City Council to local projects. Grant funding is a way of
acknowledging the contribution that individuals and groups make to the Latrobe City
community life.

Applications for round two of the 2020/21 Community Grants and Sponsorship
Programs were accepted from 18 August 2020 to 28 February 2021 for the following
program categories, Minor Capital Works, Minor Equipment, Community Wellbeing,
Community Events Minor, Community Events Significant and Community
Sponsorship Major.

The total annual budget for the Community Grants Program is $550,490. The budget
is divided into each program category:

e  $339,736 — Minor Capital Works

e  $69,854 — Minor Equipment

e  $37,400 — Community Wellbeing

o $38,500 - Community Events Minor

e  $65,000 - Community Events Significant

Council Meeting Agenda 03 May 2021 Page 152



. LatrobeCity Council Meeting Agenda
03 May 2021 (CM562)

The total budget for round two of the Community Grants Program is $217,250. The
budget is divided into each program category:

e  $105,000 — Minor Capital Works

e  $45,000 — Minor Equipment

e  $17,250 — Community Wellbeing

o $18,500 - Community Events Minor

o $31,500 - Community Events Significant

The total annual budget for Community Sponsorship Program is $96,000. The
budget is divided in Community Sponsorship — Major $70,000 and Community
Sponsorship — Minor $26,000.

The round two budget for Community Sponsorship — Major is $58,000. There were
no applications for Community Sponsorship — Minor.

Applications were assessed against a Council endorsed list of criteria that was
provided to the applicants in each of the Community Grants and Sponsorship
Program Guidelines. The following criteria was used for each program:

o The applicant’s capacity of delivering the project - This includes any quotes,
budget information and plans in support of the application. (30%)

o The application addresses a community need and describes how the
community will benefit from the project/activity. (30%)

o The application demonstrates other contributions e.g. monetary, voluntary
services or in-kind support as part of the proposal. (25%)

o The application is consistent with the Council Plan, Municipal Health and
Wellbeing plan and other strategic documents. (15%)

Using the assessment criteria, panel members completed an individual assessment.
The individual assessment comments and scoring was collated to provide overall
commentary and a total assessment score for each application. These comments
and scores formed the basis for discussion and forming of a final recommendation for
each application.

In some cases applications have been recommended for Part Funding or had
additional funding conditions applied. Funding conditions will be supplementary to the
Funding Agreement and compliance will be required to achieve a successful
acquittal. Some applications have been identified as Ineligible due to outstanding
acquittals from previous funding rounds. Council Officers have made a number of
attempts to follow up outstanding acquittals and will continue to work with applicants
to ensure all outstanding acquittals are completed.

Council Meeting Agenda 03 May 2021 Page 153



. LatrobeCity Council Meeting Agenda
03 May 2021 (CM562)

The panel recommendations were then reviewed by Councillors to develop a final
recommendation. Ward Councillors attended an assessment meeting with Council
Officers.

Minor Capital Works Grant

Financial assistance provided to community groups who wish to develop community
facilities for accessibility improvements, renovations, repairs and built in or fixed
equipment purchases.

There is $105,000 available for round two of the Minor Capital Works Grant program
in 2020/21.

Applications Number of Applications Total Funding
Received 48 $270,062.30
Recommended

26 $129,832.05
(includes part funding)
Not Recommended 16 $93,131.00
Ineligible 6 $34,242.90

The total funding amount of recommended applications exceeds the allocated
budget. As a result, the difference of $24,832.05 will be funded through the unspent
funds in the Community Events Minor and Community Events Significant categories.

Minor Equipment

Financial assistance provided to community groups who wish to purchase non fixed
equipment.

There is $45,000 available for round two of the Minor Equipment Grant program in
2020/21.

Applications Number of Applications Total Funding
Received 45 $81,467.57
Recommended

31 $42,951.04

(includes part funding)

Not Recommended 9 $17,904.58
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Ineligible 5 $9,995.00

Community Wellbeing

Community Wellbeing grants are to provide assistance to community groups for a
broad range of community development programs, services, and activities.

There is $17,250 available for round two of the Community Wellbeing Grant program
in 2020/21.

Applications Number of Applications Total Funding
Received 15 $27,640
Recommended

4 $8,000.00
(includes part funding)
Not Recommended 4 $5,660.00
Ineligible 7 $13,980.00

Community Events Minor

Assistance to conduct conferences, deliver special events of significance or to
develop an existing event. Events must include local and regional participation. This
could include carnivals, festivals and cultural events.

There is $18,500 available for round two of the Community Events Minor Grant
program in 2020/21.

Applications Number of Applications Total Funding
Received 8 $29,500.00
Recommended

5 $9,500.00
(includes part funding)
Not Recommended 0
Ineligible 3 $11,000.00

Community Events Significant
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Assistance to conduct larger conferences, deliver special events of significance or to
develop an existing event. Events must include local and regional participation. This
could include carnivals, festivals and cultural events.

There is $31,500 available for round two of the Community Events Significant Grant
program in 2020/21.

Applications Number of Applications Total Funding
Received 4 $36,500.00
Recommended

2 $17,000.00

(includes part funding)

Not Recommended 2 $19,500.00

Community Sponsorship Major

Community Sponsorship provides assistance to community groups for a broad range
of community programs, services, and activities.

There is $58,000 available for round two of the Community Sponsorship Major
program in 2020/21.

Applications Number of Applications Total Funding
Received 5 $88,196.00
Recommended

2 $26,500.00
(includes part funding)
Not Recommended 2 $38,196.00
Ineligible 1 $20,000.00

Recommendations by Ward

Amount Applied - Assessed Recommended Amount
Central $145,274.99 $54,470.09
East $150,491.75 $85,241.80
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South $49,334.55 $7,856.20
West $97,069.58 $58,715.00
TOTAL $442,170.87 $207,283.09

Recommendations by Ward — Community Sponsorship

Central $19,170.00 $0.00
East $50,000.00 $26,50.00
South $0.00 $0.00
West $19,026.00 $0.00
TOTAL $88,196.00 $26,500.00
Issues:

Strategy Implications

Council strategic objective three of the Council Plan aims to improve the liveability
and connectedness of Latrobe City.

Communication

Following a decision from Council, applicants will be notified of their grant outcome
by Friday 7 May 2021. Successful applicants will be provided an offer of funding and
will be asked to enter into a Funding Agreement. Funding Agreements will be
required to be completed and returned by Monday 7 June 2021.

Unsuccessful applicants will be provided with feedback and supported to prepare
future submissions where possible.

A media release will be developed, promoting Council’s financial contribution to
community projects, demonstrating community support.

Financial Implications

If the recommendations are endorsed, 69 applications will be supported with a
recommended total value of $232,783.09. There is sufficient funding in the annual
budget to support all recommended applications.
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Supporting all recommendations will result in $42,466.91 of the annual budget to be
carried forward for round one the 2021/22 Community Grants Program.

Risk Analysis
Identified risk Risk likelihood* Controls to manage risk
Financial Risk Unlikely Acquittal and

) , accountability process as
Misuse of Council set out in the Grants
Funding Governance Policy.

* Inherent likelihood ratings: 1 (Rare); 2 (Unlikely); 3 (Possible); 4 (Likely); 5 (Almost Certain)

The Grants Governance Policy (the Policy) addresses standardised governance
arrangements for the conditions and management of Council’s outgoing grants.

The Policy assists Councillors and Council employees to achieve consistency in the
governance of the grants when developing, assessing, monitoring, acquitting and
evaluating applications. Applicants have been assessed in line with the Policy.

Legal and Compliance

Applications received as part of the 2020/21 funding round have been received and
assessed against the grant program guidelines and Grant Governance Policy.

Assessments were completed by Subject Matter Expert staff from across the
organisation who have formed funding recommendations to be considered by
Council.

Community Implications

The community implications will vary on whether an application is successful or not.
Officers will endeavour to minimise the negative community implications by working
with the unsuccessful applicants to amend their applications to resubmit in round one
of the 2021/22 Grant and Sponsorship Programs.

Environmental Implications

There are no environmental implications expected as an outcome of providing
funding. Some projects support improved environmental sustainability at a minor
local level.

Consultation

Whilst the Community Grants and Sponsorships Programs were open, staff were
available to provide one on one support to applicants to prepare a submission.

Public information sessions were held in online to provide applicants with an
overview of the program and the requirements for completing a submission.
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Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.

Supporting Documents:
2020/21 Community Grants Program Guidelines
2020/21 Community Sponsorship Program Guidelines

Attachments
1. Attachment A - 2020/21 Community Grant Program Round Two Final
Recommendations - No Conflicts of Interest (Published Separately)

This attachment is designated as confidential under subsection (h) of the definition of
confidential information contained in section 3(1) of the Local Government Act 2020,
as it relates to confidential meeting information, being the records of meetings closed
to the public under section 66(2)(a). Community Grants Recommendations

2. Attachment B - 2020/21 Community Sponsorship Program Round Two Final
Recommendations - No Conflicts of Interest (Published Separately)

This attachment is designated as confidential under subsection (h) of the definition of
confidential information contained in section 3(1) of the Local Government Act 2020,
as it relates to confidential meeting information, being the records of meetings closed
to the public under section 66(2)(a). Community Sponsorship Recommendations

3. Attachment C - 2020/21 Community Grant Program Round Two Final
Recommendations - Conflicts of Interest (Published Separately)

This attachment is designated as confidential under subsection (h) of the definition of
confidential information contained in section 3(1) of the Local Government Act 2020,

as it relates to confidential meeting information, being the records of meetings closed
to the public under section 66(2)(a). Community Grant Recommendations

4. Attachment D - 2020/21 Community Sponsorship Program Round Two Final
Recommendations - Conflicts of Interest (Published Separately)

This attachment is designated as confidential under subsection (h) of the definition of
confidential information contained in section 3(1) of the Local Government Act 2020,
as it relates to confidential meeting information, being the records of meetings closed
to the public under section 66(2)(a). Community Sponsorship Recommendations
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17. ORGANISATIONAL PERFORMANCE
Agenda ltem: 17.1

Agenda Item: Quarterly Budget Report - March 2020
Sponsor: General Manager, Organisational Performance

Council Plan Objective: Ensure Council operates openly, transparently and

responsibly.

Status: For Information

Proposed Resolution:

That Council receives and notes the Quarterly Budget Report for the nine
months ended 31 March 2021, prepared in accordance with the requirements
of the Local Government Act 2020.

Executive Summary:
o The March 2021 Budget Report is presented for Council’s consideration.

o This report meets the requirements of the Local Government Act 2020 (the
Act) to present a quarterly budget report to Council as soon as practicable
after the end of each quarter of the financial year.

o The report shows that Council overall is operating within the parameters of its
adopted budget with most variances relating to carry forward funds from the
previous year and the timing of revenue and expenditure within the current
financial year.

o The report forecasts a surplus result for the full financial year of $14.8M which
is an unfavourable variance of $1.3M to the original budget. It is important to
note that surplus amounts shown in the Income Statement are required to be
generated to enable Council to invest in new assets and to upgrade and
expand existing assets along with enabling Council to repay its borrowings.

o The forecasted surplus result in 2020/21 is largely generated by Government
grants for capital works $23.9M for which the associated expenditure is not
included in the “Comprehensive Income Statement” but is reported directly to
the balance sheet and is also reflected in the Statements of Cash Flow and
Capital Works.
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o The report is provided for Council’s information.

Background:

Under Section 97 (1) of the Act, as soon as practicable after the end of each quarter
of the financial year, the Chief Executive Officer must ensure that a quarterly budget
report is presented to the Council at a Council meeting which is open to the public.
This report ensures compliance with this legislative requirement.

The attached report as at 31 March 2021 is provided for the information of Council
and the community. The financial report compares budgeted income and
expenditure with actual results as at the end of the third quarter of the financial year.
The key issues of note are:

. The “Comprehensive Income Statement” report forecasts a surplus result for
the full financial year of $14.8M which is a unfavourable variance of $1.3M to the
original budget. It is important to note that surplus amounts shown in the Income
Statement are required to be generated to enable Council to invest in new assets
and to upgrade and expand existing assets along with enabling Council to repay its
borrowings. The forecasted surplus result is largely generated by Government grants
for capital works $23.9M. In accordance with the requirements of the Australian
Accounting Standards the expenditure associated with these grants (i.e. Capital
expenditure) is not included in the “Comprehensive Income Statement” but is
reported directly to the balance sheet under the “Property, Infrastructure, Plant and
Equipment” assets classification and is also reflected in the Statements of Cash Flow
and Capital Works.

. The “Balance Sheet” shows that Council maintains a strong liquidity position
with $125.5M in current assets compared to $23.7M current liabilities (a liquidity ratio
of 5.3:1).

. The “Statement of Cash Flows” shows that Council has $100.3M in Cash and
Financial assets (i.e. investments). The level is higher than anticipated due to carry
forward funds from previous financial years including capital works, reserves funds
and government grants advanced earlier than expected.

. The “Capital Works Statement” shows a forecast expenditure of $71.6M
compared to the budget of $80.1M. The variance is mainly a result of projects
budgeted in the current year in order to secure funding that are expected to be
carried forward to 2021/22 for commencement or completion of works e.g. Moe
Revitalisation Project Stage 2 and Kernot Hall Refurbishment.

. The “Financial Performance Ratios’ indicate that Council remains within the
industry expected ranges.

Further details on these and other items are provided in the attached report including
year to date and full year forecast income and expenditure variances and
explanations, balance sheet and cash flow movements to date, capital works
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expenditure to date and full year forecasts, together with the financial performance
ratios as per the Local Government Performance Reporting Framework (LGPRF).

Issues:
Strategy Implications

This report provides information to the Council and community on how Council is
performing against its adopted budget and supports the Council Plan objective of
ensuring openness, transparency and responsibility.

Communication

No consultation required.

Financial Implications

The attached report provides details of budget variances for the year to date and the
forecasted full financial year. The result indicates that Council remains in a strong
financial position and has sufficient funds to meet current and forecast financial
commitments.

Risk Analysis

This report ensures legislative requirements are met and informs Council as to
whether it is acting within the parameters of its Adopted Budget.

Legal and Compliance
This report meets the requirements of the Section 97 of the Act.
Community Implications
Not applicable.
Environmental Implications
Not applicable.
Consultation

Not applicable.

Other

Not applicable.
Declaration of Interests:

Officers preparing this report have declared they do not have a conflict of interest in
this matter under the provisions of the Local Government Act 2020.
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Supporting Documents:

2020/21 Annual Budget

Attachments
14. B Quarterly Budget Report - March 2021
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March 2021 Quarterly Budget Report Summary

KEY ISSUES

The attached report provides the overall outcomes to the end of the third quarter of the 2020/21 financial year together
with forecasted year end results compared to budget. The key issues of note are:

. The “Income Statement” report forecasts a surplus result for the full financial year of $14.8M which is an
unfavourable variance of $1.3M to the original budget.

¢  The “Balance Sheet” shows that Council maintains a strong liquidity position with $146.6M in current assets
compared to $22.6M current liabilities (a liquidity ratio of 6.5:1).

. The “Statement of Cash Flows" shows that Council has $100.3M in Cash and Financial assets (i.e. investments).
The level is higher than anticipated due to carry forward funds from previous financial years including capital
works, reserves funds and government grants advanced earlier than expected.

. The “Capital Works Statement” shows a forecast expenditure of $71.6M compared to the budget of $80.1M. This
reduction is mainly a result of projects budgeted in the current year in order to secure funding that are expected to
be carried forward to 2021/22 for commencement or completion of works.

. The “Financial Performance Ratios' indicate that Council remains within the industry expected ranges.

BACKGROUND

Under the provisions of the Local Government Act 2020 Section 97 (1) (the Act), As soon as practicable after the end of
each quarter of the financial year, the Chief Executive Officer must ensure that a quarterly budget report is presented to
the Council at a Gouncil meeting which is open to the public.

INCOME STATEMENT ANALYSIS

Overview

The surplus amounts shown in the Income Statement are required to be generated to enable Council to invest in new
assets and to upgrade and expand existing assets. They also enable Council to repay its borrowings. On a cash basis
Council budgets for a break even result, with any cash remaining at year end required to meet current and future
liabilities together with current commitments. Therefore any variances to budget in the operating result are generally
caused by changes in non-cash items (e.g. depreciation), variances in grants and monetary contributions for capital
works and expenditure that is funded from revenue that has been received in a previous financial year. At the end of the
2019/20 financial year Council held $108.9M in cash and other financial assets (i.e. cash based investments with a
maturity term greater than 90 days) which was $19.2M favourable to budget largely due to funds generated that had not
yet been spent for ongoing projects and commitments.

The “Income Statement” report forecasts a surplus result for the full financial year of $14.8M which is an unfavourable
variance of $1.3M to the original budget. This result is due to a number of variances with a forecast increase in income
of $5.2M and additional expenditure of $6.5M. The increased income is mainly a result of capital grants largely due to
timing variances related to funds that were expected to be received in the 2019/20 financial year e.g. Gippsland
Regional Aquatic Centre and Morwell Recreation Reserve. The forecasted additional expenditure in materials and
services ($6.4M) is primarily a result of funding carried forward relating to works funded but not completed in 2019/20
together with unbudgeted government grants to be received in 2020/21.

Year to date

The year to date result shows an operating position of $43.681M surplus which is $10.225M favourable to budget. The
key items that make up this variance are as follows;

. Grants - Capital - ($5.980M favourable) mainly related to funding for Latrobe Valley Sports and Community
Initiative $3.583M, Latrobe Creative Precinct $1.216M, Yinnar Hall $0.266M, Monash Reserve $0.600M, Kath
Teychenne Centre $0.193M and Future Morwell Commercial Road $0.593M. In addition unbudgeted grant funds
have been received for the Local Roads and Community Infrastructure program $0.850M, Latrobe Leisure
Churchill structural remediation & squash courts $0.300M and a number of other smaller projects. These
variances have been partially offset by unfavourable timing variances in receipt of grant funding for the Gippsland
Logistic Precinct $1.372M and Safe Traffic in Local Streets Program $1.003M.
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March 2021 Quarterly Budget Report Summary

. Grants - Operating - ($2.518M tavourable) mainly due to unbudgeted grants for Working for Victoria $1.773M,
Flynn Hall $1.800M, sports lighting projects $1.032M, car parks early works package $0.350M, pre school
program (including replacing parent fees) $1.170M, Emergency Management $0.808M, outdoor eating package
$0.500M, major recreation projects project directors office $0.750M, Traralgon South tennis/netball courts
$0.307M and various other business development grants $0.305M. These have been partially offset by
unfavourable variances for the State Government advancing $6.750M of the 2020/21 Grants Commission funding
to Council in the 2019/20 financial year.

. User Fees ($2.252M unfavourable) mainly due to COVID shutdowns and restrictions on council services. Latrobe
Leisure programs $1.188M, pre-school & pre-kinder $0.363M (funded by state government) and aged Care
services $0.166M. In addition the budget did not allow for Council's transition out of the family day care program
which accounts for $0.397M of the variance which will be offset by decreased expenditure.

. Materials and Services ($1.835M favourable) mainly due to savings as a result of Council programs that have
been shutdown or restricted as a result of the COVID response measures e.g. Latrobe Leisure $0.338M and
creative venues, events and tourism $0.320M together with various timing variances across the organisation.

. Depreciation ($1.274M favourable) mainly due to later than expected capitalisation of some new facilities in
Council's capital works program together with impacts from the revaluation of infrastructure assets that was
undertaken in the 2019/20 financial year which was too late to be factored into the budget.

Full year forecast

The full year forecasted result shows an operating surplus of $14.754M which is an $1.301M unfavourable variance to
the adopted budget. The key items that make up this variance are as follows;

*  Grants — Capital (34.158M favourable) largely due to timing variances mainly related to funding for Latrobe Valley
Sports and Community Initiative projects $3.940M, Future Morwell CGommercial Road $0.593M together with
various other smaller amounts . In addition unbudgeted grant funds have been received for the Local Roads and
Community Infrastructure program $1.700M, Latrobe Leisure Moe Newborough multi purpose facility $0.750M,
Federal Blackspot Program $0.737M, Latrobe Leisure Churchill structural remediation & squash courts $0.473M
and a number of other smaller projects. These variances have been partially offset by an unfavourable timing
variances in receipt of grant funding for the Gippsland Logistics Precinct $1.981M, Latrobe Creative Precinct
$3.284M and the Safe Traffic in Local Streets program $0.907M.

. Grants — Operating ($3.495M favourable) mainly due to unbudgeted/increased grants for Working for Victoria
$2.005M, Flynn Hall $2.000M, sports lighting projects $1.523M, car parks early works package $0.350M,
Emergency Management $0.793M, pre school program (including replacing parent fees) $1.161M, outdoor eating
package $0.500M, Traralgon South tennis/netball courts $0.341M, major recreation projects project directors
office $1.000M, and various other business development grants $0.295M. These have been partially offset by
unfavourable variances for the State Government advancing $6.750M of the 2020/21 Grants Commission funding
to Council in the 2019/20 financial year.

. User Fees ($2.897M unfavourable) mainly due to COVID shutdowns and restrictions on council services. Latrobe
Leisure programs $1.253M, pre-School & pre-Kinder $0.601M (funded by state government) and aged care
services $0.298M. In addition the budget did not allow for Council's transition out of the Family Day Care Program
which accounts for $0.575M of the variance which will be offset by decreased expenditure.

. Employee Costs ($1.034M unfavourable) mainly as a result of the unbudgeted state government funded Warking
for Victoria Program $2.448M. This is largely offset by lower wages costs in leisure facilities $1.020M, aged care
$0.842M, creative venues, events and tourism $0.269M largely as a result of the impacts of COVID, together with
various other staff vacancies across the organisation.

*  Materials and Services ($1.835M unfavourable) mainly due to unexpended funds carried over from the 2019/20
financial year to complete projects in 2020/21, combined with expenditure associated with unbudgeted
government grant funding e.g. Flynn Hall $1.252M, Sports Lighting projects $1.090M, Outdoor Eating package
$0.423M, Startup Gippsland $0.435M.

. Depreciation ($1.138M favourable) mainly due to later than expected capitalisation of some new facilities in
Council's capital works program together with impacts from the revaluation of infrastructure assets that was
undertaken in the 2019/20 financial year which was too late to be factored into the budget.
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March 2021 Quarterly Budget Report Summary

BALANCE SHEET
The significant movements in the balance sheet over the first three quarters were as follows;

. Cash and Cash Eguivalents together with Other Financial Assets (i.e. investments). The overall reduction of
$8.622M is mainly due to expenditure of funds carried over from prior financial years.

. Trade and Other receivables ($17.077M increase) this is primarily due to the annual rates notices being raised in
the first quarter and is part of the normal pattern. This amount will continue to reduce as rate payments are
received over the remainder of the year in line with the final quarterly instalment due in May.

e Other Assets ($2.919M decrease) is primarily due to prepayments and accrued revenue as at 30 June 2020
having now been reversed/received in the current financial year.

. Property, Infrastructure, Plant and Equipment ($22.445M increase) total capital expenditure has exceeded
depreciation to date as expected due to the large capital works program in 2020/21.

. Payables ($18.482M decrease) is primarily due to amounts that were outstanding to suppliers and grants that
were received in advance as at 30 June 2020. These amounts have now been paid/recognised in the current
financial year.

. Provisions Landill - current ($2.191M decrease) reflects current year expenditure on landfill rehabilitation.

. Interest bearing liabilities non-current (35.000M increase) relates drawdown of borrowings for the Gippsland
Regional Aquatic Facility.

STATEMENT OF CASH FLOWS

The budgeted cash & cash equivalent investments at the beginning of the year was $89.7 million, the actual opening
balance was $108.9 million. The additional $19.2 million was largely the result of higher than anticipated surplus funds
and carry forward funding for capital and operational projects and programs. Total Cash and financial assets
(investments) as at the end of March stand at $100.3M which represents a net outflow cash movement of $8.6M from
the start of the financial year.

STATEMENT OF CAPITAL WORKS

The statement of capital works includes all expenditure that is expected to be capitalised during the financial year, it
excludes some amounts which for “Accounting” purposes are not capitalised e.g. Landfill Rehabilitation which is a
reduction in a provision liability and other items which are included in operating expenditure.

As at the 31 March 2021 Council had spent $43.580M on capital works mostly on Property (land & buildings) $27.621M
and Infrastructure projects $14.237M (including Roads projects $8.972M). Full year forecasted capital expenditure is
$71.644M compared to the budget of $80.060M. This reduction is mainly a result of projects budgeted in the current
year in order to secure funding that are expected to be carried forward to 2021/22 for commencement or completion of
works e.g. Moe Revitalisation Project Stage 2 and Kernot Hall Refurbishment.

FINANCIAL PERFORMANCE RATIOS

The final part of the report is the Financial Performance Ratios as per the Local Government Performance Reporting
Framework (LGPRF). The results of the financial year to date show that Council is expected to remain within the
expected ranges by the end of the financial year. Some of the ratios when measured part way through the year will fall
outside the ranges in the year to date figures purely because they are designed to look at an annual result.
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INCOME

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary
Contributions - non monetary

Net gain (loss) on disposal of property,
infrastructure, plant and equipment
Other income

TOTAL INCOME

EXPENSES

Employee costs

Materials and services

Bad and doubtful debts
Depreciation

Amortisation - intangible assets
Amortisation - right of use assets
Borrowing costs

Finance costs - leases

Other expenses

TOTAL EXPENSES

SURPLUS (DEFICIT) FOR THE YEAR

COMPREHENSIVE INCOME STATEMENT
For The Quarter Ended 31 March 2021

NOTE

(oo B I B & R o B

w

10
11
12
13
14
15
16
17
18

YTD Actual YTD Budget Variance YTD  Variance Full Year Annual Variance
Act/Bud Type Forecast Budget Annual
(P)ermanent/ Budget
(Timing /Forecast
$'000 $'000 $'000 $'000 $'000 $'000
81,803 81,377 426 P 81,785 81,377 407
1,577 1,385 192 T 2,198 2,126 72
6,742 8,994 (2,252) P 9,379 12,277 (2,897)
23,628 21,110 2,518 P 28,769 25,274 3,495
19,168 13,188 5,980 P 23,891 19,734 4,158
610 60 550 P 616 90 526
0 0 0 P 4,000 4,000 0
76 0 76 P 50 0 50
2,179 2,829 (651) P 3,134 3,707 (573)
135,783 128,944 6,839 153,821 148,585 5,236
43,261 43,309 48 T 61,064 60,030 (1,034)
24,274 26,108 1,835 T 43,665 37,216 (6,449)
0 3 3 T 8 9 0
21,093 22,367 1,274 P 28,685 29,823 1,138
473 459 (14) P 635 612 (23)
29 0 (29) P 39 0 (39)
218 493 275 T 620 651 31
29 0 (29) P 29 0 (29)
2,724 2,749 25 T 4,322 4,189 (133)
92,101 95,488 3,386 139,067 132,530 (6,537)
43,681 33,456 10,225 14,754 16,055 (1,301)
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NOTES TO THE COMPREHENSIVE INCOME STATEMENT - Year to Date and Full Year Variances

1. Rates and charges

Year to Date - $0.426M Favourable
Higher than expected rates raised from supplementary valuations.
Full Year - $0.407M Favourable

Higher than expected rates raised from supplementary valuations.

2. Statutory fees and fines

Year to Date - $0.192M Favourable

Favourable expected temporary variance for animal registrations, and substantially permanent variances for planning permits and works permits partially offset by
reduced parking fines income substantially due to the COVID-19 pandemic.

Full Year - $0.072M Favourable
Favourable variances for planning permits and works permits partially offset by unfavourable parking fines income substantially due to the COVID-19 pandemic.

3. User fees

Year to Date - ($2.252M) Unfavourable

Lower than expected fees & charges mainly due to COVID shutdowns and restrictions on council services. Latrobe Leisure programs $1.188M, pre-school & pre-kinder
$0.363M (funded by state government) and aged Care services $0.166M. In addition the budget did not allow for Council's transition out of the family day care program
which accounts for $0.397M of the variance which will be offset by decreased expenditure.

Full Year - ($2.897M) Unfavourable

Lower than expected fees & charges mainly due to COVID shutdowns and restrictions on council services. Latrobe Leisure programs $1.253M, pre-School & pre-
Kinder $0.601M (funded by state government) and aged care services $0.298M. In addition the budget did not allow for Council's transition out of the Family Day Care
Program which accounts for $0.575M of the variance which will be offset by decreased expenditure.

4. Grants - operating

Year to Date - $2.518M Favourable

The favourable variance is mainly due to unbudgeted grants for Working for Victoria $1.773M, Flynn Hall $1.800M, sports lighting projects $1.032M, car parks early
works package $0.350M, pre school program (including replacing parent fees) $1.170M, Emergency Management $0.808M, outdoor eating package $0.500M, major
recreation projects project directors office $0.750M, Traralgon South tennis/netball courts $0.307M and various other business development grants $0.305M. These
have been partially offset by unfavourable variances for the State Government advancing $6.750M of the 2020/21 Grants Commission funding to Council in the 2019/20
financial year.

Full Year - $3.495M Favourable

The favourable variance is mainly due to unbudgeted/increased grants for Working for Victoria $2.005M, Flynn Hall $2.000M, sports lighting projects $1.523M, car
parks early works package $0.350M, Emergency Management $0.793M, pre school program (including replacing parent fees) $1.161M, outdoor eating package
$0.500M, Traralgon South tennis/netball courts $0.341M, major recreation projects project directors office $1.000M, and various other business development grants
$0.295M. These have been partially offset by unfavourable variances for the State Government advancing $6.750M of the 2020/21 Grants Commission funding to
Council in the 2019/20 financial year.
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NOTES TO THE INCOME STATEMENT - Year to Date and Full Year Variances

5. Grants - capital

Year to Date - $5.980M Favourable

The favourable variance is largely due to timing variances mainly related to funding for Latrobe Valley Sports and Community Initiative $3.583M, Latrobe Creative
Precinct $1.216M, Yinnar Hall $0.266M, Monash Reserve $0.600M, Kath Teychenne Centre $0.193M and Future Morwell Commercial Road $0.593M. In addition
unbudgeted grant funds have been received for the Local Roads and Community Infrastructure program $0.850M, Latrobe Leisure Churchill structural remediation &
squash courts $0.300M and a number of other smaller projects. These variances have been partially offset by unfavourable timing variances in receipt of grant funding
for the Gippsland Logistic Precinct $1.372M and Safe Traffic in Local Streets Program $1.003M.

Full Year - $4.158M Favourable

The favourable variance is largely due to timing variances mainly related to funding for Latrobe Valley Sports and Community Initiative projects $3.940M, Future Morwell
Commercial Road $0.593M together with various other smaller amounts . In addition unbudgeted grant funds have been received for the Local Roads and Community
Infrastructure program $1.700M, Latrobe Leisure Moe Newborough multi purpose facility $0.750M, Federal Blackspot Program $0.737M, Latrobe Leisure Churchill
structural remediation & squash courts $0.473M and a number of other smaller projects. These variances have been partially offset by an unfavourable timing
variances in receipt of grant funding for the Gippsland Logistics Precinct $1.981M, Latrobe Creative Precinct $3.284M and the Safe Traffic in Local Streets program

$0.907M.

6. Contributions - monetary

Year to Date - $0.550M Favourable

The favourable variance mainly due to the higher than expected receipt of contributions for open space and future infrastructure works from property developers.
Full Year - $0.526M Favourable

The favourable variance mainly due to the higher than expected receipt of contributions for open space and future infrastructure works from property developers.
7. Contributions - non monetary

Year to Date - $0.000M Nil Variance
No variance.
Full Year - $0.000M Nil Variance

No variance identified to date.

8. Net gain (loss) on disposal of property, infrastructure, plant and equipment

Year to Date - $0.076M Favourable
Minor gain to date on disposal of plant and vehicles.
Full Year - $0.050M Favourable

Minor gain forecast on disposal of plant and vehicles.

9. Other income

Year to Date - ($0.651M) Unfavourable

The unfavourable variance is primarily due to current low interest rates resulting in decreased interest on investments income $0.735M and reduced kiosk sales in
Latrobe Leisure due to COVID closures $0.278M. These have been partially offset by favourable interest on rates & charges $0.213M and unbudgeted reimbursements
$0.184M.

Full Year - ($0.573M) Unfavourable

The unfavourable variance is primarily due to low interest rates resulting in decreased interest on investments $1.010M, and reduced kiosk sales in Latrobe Leisure
largely due to COVID closures $0.349M. These have been partially offset by unbudgeted reimbursements, property rentalsm sales and other contributions.
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NOTES TO THE INCOME STATEMENT - Year to Date and Full Year Variances

10. Employee costs

Year to Date - $0.048M Favourable

The variance is mainly due to lower wages in leisure facilities $0.836M, aged care $0.663M and creative venues, events and tourism $0.200M largely as a result of the
impacts of COVID, together with various other staff vacancies across the organisation. These variances are partially offset by wages under the unbudgeted state
government funded Working for Victoria Program $2.257M which were not included in the budget.

Full Year - {$1.034M) Unfavourable

The additional expenditure is mainly as a result of the unbudgeted state government funded Working for Victoria Program $2.448M. This is largely offset by lower
wages costs in leisure facilities $1.020M, aged care $0.842M, creative venues, events and tourism $0.269M largely as a result of the impacts of COVID, together with
various other staff vacancies across the organisation.

11. Materials and services

Year to Date - $1.835M Favourable

The favourable variance is mainly due to savings as a result of Council programs that have been shutdown or restricted as a result of the COVID response measures
e.g. Latrobe Leisure $0.338M and creative venues, events and tourism $0.320M together with various timing variances across the organisation.

Full Year - ($6.449M) Unfavourable

The unfavourable variance is mainly due to unexpended funds carried over from the 2019/20 financial year to complete projects in 2020/21, combined with expenditure
associated with unbudgeted government grant funding e.g. Flynn Hall $1.252M, Sports Lighting projects $1.090M, Outdoor Eating package $0.423M, Startup Gippsland

$0.435M.

12. Bad and doubtful debts

Year to Date - $0.003M Favourable
Minor variance.

Full Year - $0.000M Favourable

Minor variance.

13. Depreciation

Year to Date - $1.274M Favourable

Variance mainly due to later than expected capitalisation of some new facilities in Council's capital warks program together with impacts from the revaluation of
infrastructure assets that was undertaken in the 2019/20 financial year which was too late to be factored into the budget.

Full Year - $1.138M Favourable

Variance mainly due to later than expected capitalisation of some new facilities in Council's capital works program together with impacts from the revaluation of
infrastructure assets that was undertaken in the 2019/20 financial year which was too late to be factored into the budget.

14. Amortisation - intangible assets

Year to Date - {$0.014M) Unfavourable
Minor variance.
Full Year - ($0.023M) Unfavourable

Minor variance.

15. Amortisation - right of use assets

Year to Date - ($0.029M) Unfavourable
Minor variance. New accounting requirement was not included in the budget.
Full Year - ($0.039M) Unfavourable

Minor variance. New accounting requirement was not included in the budget.
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NOTES TO THE INCOME STATEMENT - Year to Date and Full Year Variances

16. Borrowing costs

Year to Date - $0.275M Favourable
Reduced loan repayments due to later than expected drawdown of 2019/20 loan funds for the Gippsland Regional Aquatics Facility.
Full Year - $0.031M Favourable

Reduced loan repayments due to later than expected drawdown of 2019/20 loan funds for the Gippsland Regional Aquatics Facility.

17. Finance costs - leases

Year to Date - ($0.029M) Unfavourable
Minor variance. New accounting requirement was not included in the budget.
Full Year - ($0.029M) Unfavourable

Minor variance. New accounting requirement was not included in the budget.

18. Other expenses

Year to Date - $0.025M Favourable
Minor variance.
Full Year - ($0.133M) Unfavourable

The unfavourable variance is mainly due to unexpended community grants funds carried over from the 2019/20 financial year to be paid out in 2020/21.
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COMPARISON TO PREVIOUS FINANCIAL YEAR
For the corresponding March quarter

2020/21 2019/20
YTD Actuals YTD Budgets  Variance YTD Actuals YTD Variance
YTD Act/Bud Budgets YTD
Act/Bud
INCOME
Rates and charges 81,803 81,377 426 80,535 80,250 285
Statutory fees and fines 1,577 1,385 192 1,737 1,560 177
User fees 6,742 8,994 (2,252) 9,538 8,934 604
Grants - operating 23,628 21,110 2,518 17,155 14,806 2,350
Grants - capital 19,168 13,188 5,980 33,620 14,518 19,102
Contributions - monetary 610 60 550 105 60 45
Contributions - non monetary 0 0 0 0 0 0
Net gain (loss) on disposal of property, 76 0 76 229 0 229
infrastructure, plant and equipment
Other income 2,179 2,829 (651) 3,816 2,664 1,152
TOTAL INCOME 135,783 128,944 6,839 146,735 122,792 23,943
EXPENSES
Employee costs 43,261 43,309 48 41,845 43,757 1,912
Materials and services 24,274 26,108 1,835 25,350 24,672 (678)
Bad and doubtful debts 0 3 3 (0) 3 3
Depreciation 21,093 22,367 1,274 20,795 20,738 (57)
Amortisation - intangible assets 473 459 (14) 500 576 77
Amortisation - right of use assets 29 0 (29) 0 0 0
Borrowing costs 218 493 275 329 502 173
Finance costs - leases 29 0 (29) 0 0 0
Other expenses 2,724 2,749 25 2,211 2,008 (203)
TOTAL EXPENSES 92,101 95,488 3,386 91,029 92,256 1,227
SURPLUS (DEFICIT) FOR THE YEAR 43,681 33,456 10,225 55,706 30,536 25,170
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BALANCE SHEET

As at 31 March 2021

CURRENT ASSETS

Cash and Cash Equivalents
Other Financial Assets

Other Assets

Trade and Other Receivables
Total Current Assets

NON CURRENT ASSETS

Property, Infrastructure, Plant and Equipment
Intangible Assets

Trade and Other Receivables

Financial Assets

Total Non-Current Assets

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Interest-bearing Liabilities
Provisions - Employee Benefits
Provisions - Landfill

Trust Funds and Deposits
Lease Liabilities

Total Current Liabilities

NON CURRENT LIABILITIES
Interest-bearing Liabilities
Provisions - Employee Benefits
Provisions - Landfill

Lease Liabilities

Total Non-Current Liabilities

TOTAL LIABILITIES
NET ASSETS

EQUITY

Current Year Surplus/(Deficit)
Accumulated Surplus
Reserves

TOTAL EQUITY

Opening Movement
Current Balance for Yearto Balance as
Balance 01/07/20 Date at 31/03/20
$'000s $'000s $'000s $'000s

14,479 38,731 (24,253) 26,175
85,800 70,169 15,631 83,169
1,484 4,403 (2,919) 1,671
23,758 6,681 17,077 21,068
125,521 119,984 5,537 132,084
1,245,042 1,222,598 22,445 1,208,873
250 724 (473) 875
694 723 (29) 717
9 9 0 15
1,245,998 1,224,056 21,942 1,210,481
1,371,519 1,344,040 27,479 1,342,565
3.719 22,201 (18,482) 29,551
1,984 2,527 (543) 222
13,317 14,093 (776) 11,679
567 2,758 (2,191) 4,327
4,061 3,247 814 4,366
4 29 (24) 13
23,653 44,855 (21,202) 50,157
12,749 7,749 5,000 5,826
1,553 1,553 0 1,763
15,342 15,342 0 19,249
706 706 0 704
30,349 25,349 5,000 27,543
54,002 70,204 (16,202) 77,700
1,317,517 1,273,835 43,681 1,264,864
43,681 67,682 (24,000) 55,706
784,215 717,140 67,074 717,304
489,621 489,013 607 491,854
1,317,517 1,273,835 43,681 1,264,864
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STATEMENT OF CASH FLOWS
For the Quarter ended 31 March 2021

NOTE

CASH FLOWS FROM OPERATING ACTIVITIES
Rates and charges

Statutory fees & fines

User fees

Grants - operating

Grants - capital

Contributions - monetary

Interest received

Trust funds and deposits taken/(repaid)

Other receipts

Net GST refund/{payment)

Employee costs

Materials & services

Short-term, low value and variable lease payments
Other payments

Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant & equipment
Proceeds from sale of investments

Payments for praperty, infrastructure, plant & equipment
Payments for investments

Loans and advances made

Payments of loans and advances

Net Cash Flows used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Finance costs

Proceeds from borrowings

Repayment of barrowings

Interest paid - lease liability

Repayment of lease liabilities

Net Cash Flows from Financing Activities

Net Increase/(Decrease) in cash held
Cash & cash equivalents at beginning of year

Cash & cash equivalents at end of period

Summary of Cash & Investments

Cash & Cash Equivalents
Other Financial Assets (Investments)
Total Cash & Investments

Budgeted Opening Balance of Cash & Investments
Variance in Opening Balance

NOTES

Adopted
YTD Cash Budget Cash Flow
Flow Annual 2019/20

Cashflow
$'000s $'000s $'000s
Inflows Inflows Inflows
{Qutflows) (Outflows) (Outflows)
68,121 81,775 80,047
1,564 2,136 2,385
6,897 12,337 12,651
22,040 25,398 32,386
14,614 19,830 52,930
610 90 889
1,205 1,500 2,955
814 54 608
(2,517) 2,218 3,587
898 9,172 (2,428)
(45,436) (62,348) (56,776)
(30,963) (38,653) (48,858)
(111) 0 (36)
(2,613) (7,251) (3,191)
35,124 46,258 77,149
118 670 808
150,169 176,285 147,512
(48,086) (88,067) (86.,627)
(165,800) (150,000) (120,969)
0 0 0
3 0 7
(63,596) (61,112) (59,269)
(185) (651) (435)
5,000 10,000 4,450
(543) (2,563) (9,238)
(29) 0 (29)
(24) 0 {14}
4,219 6,786 (5,266)
(24,253) (8,068) 12,614
38,731 23,982 26,117
14,479 15,914 38,731
Current Current year Opening
Balance Movement Balance
14,479 (24,253) 38,731
85,800 15,631 70,169
100,279 {8,622) 108,900
89,694
19,206

1. The budgeted cash & investments at the beginning of the year was $89.7 million, the actual opening balance
was $108.9 million. The additional $19.2 million was largely the result of higher than anticipated surplus funds and
carry forward funding for capital and operational projects and programs.
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STATEMENT OF CAPITAL WORKS
For The Quarter Ended 31 March 2021

Variance
YTD Full Year Annual Annual
Actuals Forecast Budget Budget
/Forecast
NOTE $'000 $'000 $'000 $'000
Property
Land 1 22 300 0 (300)
Buildings 2 27,593 42,598 44,717 2,119
Heritage buildings 3 6 214 0 (214)
Total Property 27,621 43,113 44,717 1,604
Plant and Equipment
Plant, machinery & equipment 4 1,161 2,446 2,987 541
Fixtures, fittings & furniture 5 64 10 10 0
Computers & telecommunications 6 497 767 600 (167)
Artwork collection 7 0 22 15 (7)
Total Plant and Equipment 1,722 3,244 3,612 368
Infrastructure
Roads 8 8,972 14,436 13,778 (658)
Bridges & culverts 9 234 1,503 530 (973)
Footpaths & cycleways 10 736 2,083 1,248 (835)
Drainage 11 55 143 150 7
Waste management 12 1,037 2,653 2,638 (15)
Parks, open space and streetscapes 13 1,253 2,016 8,205 6,189
Recreational, leisure & community facilities 14 1,631 1,921 2,604 683
Aerodromes 15 0 0 0 0
Offstreet carparks 16 167 305 208 (97)
Other infrastructure 17 152 226 2,370 2,144
Total Infrastructure 14,237 25,287 31,731 6,444
Total Capital Works expenditure 43,580 71,644 80,060 8,416
REPRESENTED BY;
New asset expenditure 18 26,256 39,919 50,984 11,065
Asset renewal expenditure 19 12,665 22,647 21,112 (1,535)
Asset expansion expenditure 20 599 997 0 (997)
Asset upgrade expenditure 21 4,060 8,081 7,965 (116)
Total Capital Works expenditure 43,580 71,644 80,060 8,417

NOTES TO THE CAPITAL WORKS STATEMENT - Full Year Forecast Variances

1. Land ($0.300M) Unfavourable
The unfavourable variance reflects the funds carried forward from 2019/20 associated with a land exchange in relation
to the Churchill Central Activity Plan.

2. Buildings $2.119M Favourable

The forecast reduced expenditure is due expenditure that is now expected to be incurred in the 2021/22 financial year
e.g. Gippsland Performing Arts Centre $6.7M, Kernot Hall refurbishment $2.5M and Building Renewal Program
$0.8M. This is partially offset by additional expenditure due to the timing of costs of projects spanning over multiple
financial years e.g. Gippsland Regional Aquatic Facility $3.6M, Traralgon Sports Stadium $1.0M together with
unbudgeted grant funded projects e.g Multi Purpose Facility Development Latrobe Leisure Moe Newborough $0.8M,
Yinnar Hall $0.7M and Latrobe Leisure Churchill Structural Remediation and Squash Courts $0.6M.

3. Heritage buildings ($0.214M) Unfavourable

The unfavourable variance reflects the funds carried forward from 2019/20 associated with the Traralgon Courthouse
upgrades together with $0.1M of this budget being incorrectly classified under Buildings.
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NOTES TO THE CAPITAL WORKS STATEMENT - Full Year Forecast Variances
4. Plant, machinery & equipment $0.541M Favourable

The forecast reduced expenditure mainly relates to a reduction in the forecasted Fleet Replacement program as a
result of Council fleet being underutilised during the COVID pandemic.

5. Fixtures, fittings & furniture $0.000M Nil Variance
No variance
6. Computers & telecommunications ($0.167M) Unfavourable

The forecasted additional expenditure is funded from prior year funds carried forward for various computer and audio
visual equipment upgrades largely to better facilitate online meetings and meet other business requirements arising
from the COVID-19 pandemic.

7. Artwork Collection ($0.007M) Unfavourable
Minor unfavourable variance reflecting funding carried over from the 2019/20 financial year.

8. Roads ($0.658M) Unfavourable
The forecast additional expenditure mainly relates to funds carried forward from 2019/20 and unbudgeted government

funding e.g. National Blackspot program ($0.8M), Roads to Recovery Program ($0.4M) and Local Road and
Community Infrastructure Program ($0.3M). This is partially offs.et by expenditure now expected to be spent in
2021/22 for the Safe Traffic in Local Streets program ($0.9M)

9. Bridges & culverts ($0.973M) Unfavourable
The forecast additional expenditure is mainly due to unbudgeted government grant funding for the Downies Lane
bridge ($0.9M) and funding carried forward from 2019/20 for the Crinigan Road footbridge.

10. Footpaths & cycleways ($0.835M) Unfavourable

The forecast additional expenditure is mainly due to unbudgeted government grant funding for new footpaths ($0.6M)
and funding carried forward from 2019/20 to complete the Marwell to Traralgon Shared Pathway.

11. Drainage $0.007M Favourable
Minor variance.

12. Waste management ($0.015M) Unfavourable
Minor variance.

13 Parks, open space and streetscapes $6.189M Favourable
The forecast reduced expenditure mainly relates the Moe Revitalisation Project Stage 2 $7.7M which was budgeted
for in 2019/20 but will span over multiple financial years, partially offset on expenditure on projects carried forward
from 2019/20 e.g. Future Morwell Commercial Road project $0.7M and Stage 2 Moe AAA/Apex/Lions Play Space
Upgrade $0.4M.

14. Recreational, leisure & community

facilities $0.683M Favourable

The forecast expenditure reduction mainly reflects expected savings in the Morwell Recreation Reserve upgrade that
will be offset against other Major Recreation projects.

15. Aerodromes $0.000M Nil Variance
No current year projects.

16. Offstreet carparks ($0.097M) Unfavourable

The additional expenditure is related to unbudgeted Drought Communities grant funding for Toongabbie CBD &
recreation reserve projects.

17. Other infrastructure $2.144M Favourable

The reduced expenditure reflects reduced funding for the Gippsland Logistics Precinct due to the timing of some of
the state government funding which will push out into future financial years.

Page 13

Page 180



ATTACHMENT 1 17.1 Quarterly Budget Report - March 2020 - Quarterly Budget Report - March 2021

NOTES TO THE CAPITAL WORKS STATEMENT - Full Year Forecast Variances

18. New asset expenditure $11.065M Favourable
The overall reduction is due to the timing of project works spanning multiple financial years for the Gippsland
Performing Arts Centre ($6.7M), Moe Revitalisation project Stage 2 ($7.7M) and the Gippsland Logistics Precinct
($2.1M) largely offset by expenditure carried forward from the 2019/20 financial year e.g. Gippland Regional Aquatic
Centre $3.6M and unbudgeted government grant projects e.g. Local Roads & Community Infrastructure - footpaths
$0.6M.

19. Asset renewal expenditure ($1.535M) Unfavourable
The forecast additional expenditure is mainly due to unexpended funds carried over from the 2019/20 financial and
unbudgeted additional government funding e.g. for Roads to Recovery and Local Roads and Community
Infrastructure programs.

20. Asset expansion expenditure ($0.997M) Unfavourable
The forecast additional expenditure is mainly due to unexpended funds carried over from the 2019/20 financial year
for the Traralgon Sports Stadium & Catterick Crescent Pavilion.

21. Asset upgrade expenditure ($0.116M) Unfavourable
The forecast additional expenditure is mainly due to unexpended funds carried over from the 2019/20 financial year

and unbudgeted government grants e.g. Multi Purpose Facility Development Latrobe Leisure Moe Newborough
($0.8M), Yinnar Hall (30.7M), National Blackspot program ($0.8M) and Future Morwell Commercial Road
project($0.7M). These are partially offset by expenditure now expected to be incurred 2021/22 financial year e.g.
Kernot Hall redevelopment ($2.5M) and Safe Traffic in Local Streets Program ($0.9M).
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LGPRF FINANCIAL PERFORMANCE RATIOS

As at 31 March 2021

OPERATING POSITION
Adjusted Underlying Result Indicator
{Indicator of the broad objective that an adjusted
underlying surplus should be generated in the ordinary
course of business. A surplus or increasing surplus
suggests an improvement in the operating position)
Adjusted underlying surplus (or deficit)

Adjusted net Surplus/(Deficit)

Adjusted underlying revenue

The ratio takes out the effect of once off capital grants &
developer contributions.

Note: The forecasted lower ratio of (8.8%) is mainly due to
additional expenditure as a result of unspent 2019/2020
recurrent project and program expenditure which led to a
greater than expected 'cash' surplus result at the end of
the financial year together with government funding
advanced to Council in 2019/20 that was budgeted in
20/21.

116,004

Year to Date Ratios

Ratio at Ratio at

$000s 510321 31/03/20

23,903

20.6% 66.4%

Forecast
at 30/06/21 30/06/21

(8.8%)

(4.1%)

Range

-20% -
+20%

Budget at | Expected

LIQUIDITY
Working Capital Indicator
(Indicator of the broad objective that sufficient working
capital is available to pay bills as and when they fall due.
High or increasing level of working capital suggests an
improvement in liquidity)
Current assets compared to current liabilities
Current Assets
Current Liabilities

Unrestricted Cash Indicator

(Indicator that sufficient cash which is free of restrictions is
available to pay bills as and when they fall due. High or
increasing level of cash suggests an improvement in
liquidity )

Unrestricted Cash
Current Liabilities

Note: Unrestricted cash does not include funds held in
term deposits with a maturity term of greater than 90 days.
These deposits are managed to ensure they mature in time
for payment runs and are available to meet liabilities when
they fall due.

125,521

23,653

530.7% 511.0%

23,653

10,417

44.0% 99.7%

226.0%

48.8%

229.7%

44.0%

100% -
300%

0.0% -
200%
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Year to Date Ratios

Ratio at Ratio at | Forecast Budget at | Expected

L 31/03/21 31/03/20 |at 30/06/21 30/06/21 Range

OBLIGATIONS
Loans and borrowings Indicator

(Indicator of the broad objective that the level of interest
bearing loans and borrowings should be appropriate to the
size and nature of a council’s activities. Low or decreasing
level of loans and borrowings suggests an improvement in
the capacity to meet long term obligations)

Loans and borrowings compared to rates

Interest Bearing loans and borrowings 14,734
Rate Revenue 81,803

18.0% 18.4% 31.7% 31.8% 0% - 50%

Loans and borrowings repayments compared to rates

Interest & principal repayments 761
Rate Revenue 81,803

0.9% 0.5% 3.9% 3.9% 0% - 10%

Indebtedness Indicator

(Indicator of the broad objective that the level of long term
liabilities should be appropriate to the size and nature of a
Council's activities. Low or decreasing level of long term
liabilities suggests an improvement in the capacity to meet
long term obligations)

Non-current liabilities compared to own source revenue
(to ensure Council has the ability to pay its long term debts
& provisions)

Non Current Liabilities 30,349
Own Source Revenue 92,300

32.9% 31.5% 35.8% 39.5% 0% - 50%

Own Source Revenue is adjusted underlying revenue
excluding revenue which is not under the control of council
(including government grants)

Asset Renewal Indicator

(Indicator of the broad objective that assets should be
renewed as planned. High or increasing level of planned
asset renewal being met suggests an improvement in the
capacity to meet long term obligations)

Asset Renewal Expenditure 12,665 60.0% 45.2% 79.0%

— 70.8% | 50%-100%
Depreciation 21,093

Note: The forecasted increase in this ratio is a result of
renewal works carried forward from the previous financial
works.

Page 16

Page 183



ATTACHMENT 1

17.1 Quarterly Budget Report - March 2020 - Quarterly Budget Report - March 2021

$'000s

Ratio at

STABILITY
Rates Concentration Indicator

{Indicator of the broad objective that revenue should be
generated from a range of sources. High or increasing
range of revenue sources suggests an improvement in
stability)

Rates compared to adjusted underlying revenue
Rate Revenue
Adjusted underlying revenue

Rates Effort Indicator

(Indicator of the broad objective that the rating level should
be set based on the community's capacity to pay. Low or
decreasing level of rates suggests an improvement in the
rating burden)

Rates compared to property values
Rate Revenue
property values (CIV)

116,004

81,803 70.5%

81,803

72304780 7%

Year to Date Ratios

Ratio at

31/03/21 31/03/20

88.1%

0.7%

Forecast Budget at | Expected
at 30/06/21 30/06/21 Range

64.0% 63.9% 40% - 80%

0.2%to

0.7% 0.7%

0.7%

EFFICIENCY

Expenditure Level Indicator

{Indicator of the broad objective that resources should be
used efficiently in the delivery of services. Low or
decreasing level of expenditure suggests an improvement
in organisational efficiency)

Expenses per property assessment

Total expenses
Number of property assessments

Note: The forecasted increase in expenses per
assessment is mainly related to employee costs and
materials and services expenditure funded from additional
government funding and carry forward funds.

Revenue Level Indicator

(Indicator of the broad objective that resources should be
used efficiently in the delivery of services. Low or
decreasing level of rates suggests an improvement in
organisational efficiency)

Average residential rate per residential property assess
Residential Rate Revenue
Number of residential property assessments

92,101
39

ment
61,428
35

S 2,365 §

791

S 1,745 5 1,731

$2000 -

S 3571 § $4000

3,408

$800 -

ool $1,800

1,745

Page 17

Page 184



"5 LatrobeCity Council Meeting Agenda
03 May 2021 (CM562)

URGENT BUSINESS

Council Meeting Agenda 03 May 2021 Page 185



. LatrobeCity Council Meeting Agenda
03 May 2021 (CM562)

18. URGENT BUSINESS

Business may be admitted to the meeting as urgent business in accordance with
clause 17 of the Governance Rules, by resolution of the Council and only then if it:

17.1 Relates to or arises out of a matter which has arisen since distribution of the
agenda; and

17.2  Cannot reasonably or conveniently be deferred until the next Council
meeting.
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19. MEETING CLOSED TO THE PUBLIC TO CONSIDER CONFIDENTIAL
INFORMATION

The information in this section was declared to be confidential information under
section 77 of the Local Government Act 1989 and as a result this information is
also confidential information under the Local Government Act 2020.

For the avoidance of doubt, section 66 of the Local Government Act 2020
(which came into effect on 01 May 2020) also enables the Council to close the
meeting to the public to consider confidential information as this term is defined
under the Local Government Act 2020.

RECOMMENDATION

That Council closes this Ordinary Meeting of Council to the public to
consider confidential information on the following grounds:

(a) the information to be considered has been declared to be
confidential information under section 77 of the Local Government Act
1989 and as a result this information is also confidential information
under the Local Government Act 2020; and

(b) pursuant to section 66 of the Local Government Act 2020 on the
following grounds:

19.1 LCC-685 Rehabilitation of Morwell Landfill - Stages 3 and 4
Agenda item 19.1 LCC-685 Rehabilitation of Morwell Landfill -
Stages 3 and 4 is designated as confidential under subsection
(g) of the definition of confidential information contained in
section 3(1) of the Local Government Act 2020, as it relates to
private commercial information, being information provided by a
business, commercial or financial undertaking that—

() relates to trade secrets; or

(i) if released, would unreasonably expose the business,
commercial or financial undertaking to disadvantage. Releasing
this information publicly and/or prematurely may prejudice the
undertaking of this process

19.2 LCC-687 Provision of Planning Services
Agenda item 19.2 LCC-687 Provision of Planning Services is
designated as confidential under subsection (g) of the definition
of confidential information contained in section 3(1) of the Local
Government Act 2020, as it relates to private commercial
information, being information provided by a business,
commercial or financial undertaking that—
() relates to trade secrets; or
(i) if released, would unreasonably expose the business,

Council Meeting Agenda 03 May 2021 Page 188



‘LatrobeCity Council Meeting Agenda

w energy

03 May 2021 (CM562)

19.3

commercial or financial undertaking to disadvantage. Releasing
this information publicly and/or prematurely may prejudice the
undetaking of this process.

LCC-690 - Provision of Carpentry Services

Agenda item 19.3 LCC-690 - Provision of Carpentry Services is
designated as confidential under subsection (g) of the definition
of confidential information contained in section 3(1) of the Local
Government Act 2020, as it relates to private commercial
information, being information provided by a business,
commercial or financial undertaking that—

(i) relates to trade secrets; or

(i) if released, would unreasonably expose the business,
commercial or financial undertaking to disadvantage. Releasing
this information

publicly and/or prematurely may prejudice the undertaking of
this process
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