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TRARALGON CENTRAL BUSINESS DISTRICT 

SAFETY COMMITTEE

12 Month Action Plan 2016
This Traralgon CBD Safety Committee Action Plan was initially developed in response to the outcomes and discussions from the Safe Street Summits held in Traralgon in 2008 , 2009 and 2010 and the recommendations contained in the Safe Street Summit Reports and has been reviewed and updated annually.
The action plan has been developed by members of the Traralgon CBD Safety Committee and recognises that many stakeholders have an interest and role in maintaining safety within the streets of Traralgon. With this in mind, responsibility for driving action has been shared amongst stakeholders.
1.0 Community Engagement 
	Strategy
	Action
	Responsibility
	Budget in Place
	When
	Evaluation Measures
	Updates

	1.1 Engage with a range of stakeholders to receive information, data, and feedback to assist with the planning of future strategies and actions
	Analyse the previous data collection to establish baseline data.


	Latrobe City Council
	Core function
	By March 2017
	Extension consultation and engagement with a range of stakeholders along with future strategies and actions formed which are reflective of community feedback.
	

	
	Conduct conversational surveys of all businesses within the Traralgon CBD


	Latrobe City Council
	Core function
	Once per year in the first quarter
	
	

	
	Conduct conversational surveys with residents whose property is within two streets from the CBD district radius.


	Latrobe City Council
	Core function
	Once per year in the first quarter
	
	

	
	Conduct conversational surveys with pedestrians, public transport users and other relevant stakeholders.


	Latrobe City Council
	Core function
	Once per year in the first quarter
	
	

	
	Distribute surveys with the Traralgon CBD newsletters


	Latrobe City Council
	Core function
	Once per year
	
	

	1.2 Build on existing networks and organisations to deliver the community safety message.
	Deliver Business Safety information sessions to business owners through the Traralgon Chamber of Commerce


	Traralgon Chamber of Commerce in conjunction with Traralgon CBD Safety Committee
	Nil required
	At least twice yearly
	Increased awareness of community safety messages identified through participant feedback from presentations.
	

	
	Facilitate opportunities to promote the community safety message through existing networks or organisations


	Traralgon CBD Safety Committee
	Nil required
	Ongoing
	
	

	1.3 Develop a quarterly newsletter for distribution to local businesses and general community


	Create newsletters which promote the achievements and strategic projects being undertaken by the Traralgon CBD Safety Committee


	Latrobe City Council
	Core function
	February, April, July and October.
	Development and distribution of newsletters with positive feedback received.
	

	
	Distribute newsletters to local businesses and encourage businesses to make these available to the general public from their shop counters.


	Latrobe City Council and Traralgon Chamber of Commerce
	Nil required
	February, April, July and October.
	
	

	
	Distribute Newsletter to Local Neighbourhood Watch and Safer Community Groups.


	Victoria Police
	Nil required
	February, April, July and October.
	
	Autumn Newsletter distributed

	1.4 Provide regular media articles on relevant CBD Safety issues and achievements.
	Target diverse media outlets as appropriate including local papers, radio, internet, Facebook, magazines, TV etc. to capture those that are not residents of Traralgon.


	Traralgon CBD Safety Committee
	Nil required
	Ongoing
	Printing or delivery of at least four messages per year.
	

	1.5 Continue to Strengthen the Traralgon and District Liquor Accord
	Seek from the Traralgon and Districts Liquor Accord committee the endorsement of this Action Plan and commitment to take action on identified safety strategies in collaboration with the Traralgon CBD Safety Committee.


	Victoria Police and Traralgon and District Liquor Accord
	Nil required
	Ongoing
	Harmonious and cooperative relationships between the Traralgon CBD Safety Committee and the Traralgon and District Liquor Accord and the recently established Latrobe City Liquor Accord
	


2.0 Security Infrastructure and Lighting
	Strategy
	Action
	Responsibility
	Budget in Place
	When
	Evaluation Measures
	Updates

	2.1 Installation of CCTV security cameras in priority areas
	Meet current commitments for installation of the cameras in high needs areas


	Latrobe City Council
	Core function through DOJ funding
	Ongoing
	An increase in crimes solved through the use of CCTV identified through Victoria Police crime statistics.

Increased safety perception identified through conversational surveys.
	

	
	Development of a publicity and media campaign to raise awareness of the operation of the cameras


	Latrobe City Council
	Core function
	
	
	

	
	Keep up to date with current trends and public and political influences around the use of CCTV cameras


	Traralgon CBD Safety Committee
	Nil required
	Ongoing
	
	

	
	Receive regular reports of relevant data from Victoria Police to demonstrate the effectiveness of CCTV cameras


	Victoria Police
	Core function
	Ongoing
	
	

	2.2 Where a need is identified, improve CBD lighting in line with CPTED principals
	Review the state of the current CBD lighting against the CPTED principals through the conducting of a safety audit


	Latrobe City Council
	Core function
	Ongoing
	
	

	
	Consider funding opportunities within Councils capital works program budget


	Latrobe City Council
	Core function
	Ongoing
	
	

	
	Explore funding opportunities for lighting improvements from other sources


	Traralgon CBD Safety Committee
	Nil required
	Ongoing
	
	


3.0 Transport 

	Strategy
	Action
	Responsibility
	Budget in Place
	When
	Evaluation Measures
	Updates

	3.1 To maintain a Night Time Bus Service
	Actively seek ways to promote the Night Time Bus Service so that patronage remains high


	Traralgon CBD Safety Committee
	Nil required
	Ongoing
	To have a Night Time Bus Service operating consistently until December 2016
	

	
	Advocate for funding to ensure the ongoing viability of the night time bus service


	Traralgon CBD Safety Committee
	Nil required
	Ongoing
	
	

	3.2 To continue to improve the Traralgon CBD taxi ranks so that they operate effectively and provide a safe and secure location for people to access
	Continue to work with the Taxi Industry to ensure that the taxi ranks operate effectively for all


	Latrobe Valley Taxis and Traralgon CBD Safety Committee
	Nil required and core function
	Ongoing
	Reduced crime or complaints arising from patrons using the taxi ranks identified through Victoria Police statistics and conversational surveys
	

	
	Monitor all feedback to identify any safety issues which are emerging and consider appropriate measures to reduce or prevent the issues from occurring.


	Latrobe City Council
	Core function
	Ongoing
	
	

	3.3 To provide safe street environments within the Traralgon CBD for all pedestrian traffic
	Conduct a safety audit of the current Traralgon CBD for pedestrian and patron safety


	Latrobe City Council and Victoria Police
	Core function
	Ongoing
	A reduction in traffic and pedestrian accidents identified through Victoria Police statistics

A reduction in the number of traffic infringements issued identified through Victoria Police statistics


	

	
	Develop strategies to address any identified safety risks
	Latrobe City Council, Victoria Police and Traralgon CBD Safety Committee
	Nil required
	By December 2016
	
	

	3.4 To provide public and community transport options to meet community needs
	Review the current public and community transport options to identify any potential gaps or opportunities

	Latrobe City Council
	Core function
	Ongoing
	Completion of review and presentation of recommendations.
	


4.0 Utilising Safety Legislation and Police Resources
	Strategy
	Action
	Responsibility
	Budget in Place
	When
	Evaluation Measures
	Updates

	4.1 Maintain high levels of Police presence particularly during peak periods
	Undertake special targeted operations where necessary


	Victoria Police
	Core function
	Ongoing
	A reduction in the number of street offences identified through Victoria Police statistics
	

	
	Maintain high levels of visual presence particularly foot patrols within venues and around the local streets both day and night


	Victoria Police
	Core function
	Ongoing

	
	

	
	Continue to undertake targeted drug operations


	Victoria Police
	Core function
	Ongoing
	
	

	4.2 Utilise the powers under the Designated Entertainment Precinct legislation
	Utilise 24hr and longer term exclusion orders to remove trouble makers from the Traralgon CBD


	Victoria Police
	Core function
	As required
	
	

	
	Regularly provide updated photo i.d. Exclusion Order list to members of the Traralgon and District Liquor Accord


	Victoria Police
	Core function
	Monthly
	
	

	
	Notify Traralgon Police Station if anyone known to be on an exclusion order is detected within the Traralgon CBD or trying to enter venues


	Venue operators / Traralgon and District Liquor Accord
	Core function
	As identified
	
	

	4.3 Utilise the powers of the Traralgon and District Liquor Accord barred list
	Accurately report incidents and fill out the appropriate paperwork to enable nomination of troublemakers to the liquor accord barred list to remove trouble makers from licensed venues


	Traralgon and District Liquor Accord
	Nil required
	Ongoing
	A reduction in the number of criminal behaviour offences occurring within the CBD and also within licensed premises identified through Victoria Police
	

	
	Encourage all licensed venues (including clubs, restaurants and entertainment venues) to abide to the terms and conditions for people barred under the Liquor Accord


	Venue operators and Traralgon and District Liquor Accord
	Nil required
	Ongoing
	
	


5.0 Drugs

	Strategy
	Action
	Responsibility
	Budget in Place
	When
	Evaluation Measures
	Updates

	5.1 Identify strategies that the Traralgon CBD Safety Committee could undertake in relation to the issues of drugs and safety
	Conduct research to learn more about drug initiatives in other areas


	Latrobe City Council
	Core function
	Ongoing
	A reduction in the number of drug related criminal behaviour offences committed in the Traralgon CBD as identified through Victoria Police statistics
	

	
	Invite Drug and Alcohol workers from locally relevant services or a Victoria Police specialist to attend a CBD Safety Meeting / Liquor Accord Meeting to give a presentation about trends and issues in the use of illegal drugs


	Latrobe City Council or Victoria Police
	Nil required
	By December 2016
	
	

	
	Seek to secure Drug and Alcohol services to be operating within the Entertainment Precent on a regular basis


	Traralgon CBD Safety Committee
	Core function for some
	Ongoing
	
	


____________________________________________________________________________________________________________
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