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1. OPENING PRAYER 

Our Father who art in Heaven, hallowed be thy name. Thy kingdom come, thy 
will be done on earth as it is in Heaven.  Give us this day our daily bread, and 
forgive us our trespasses, as we forgive those who trespass against us, and 
lead us not into temptation but deliver us from evil.  For the kingdom, the power, 
and the glory are yours now and forever. Amen. 

2. ACKNOWLEDGEMENT OF THE TRADITIONAL OWNERS OF THE LAND 

I would like to acknowledge the traditional owners upon whose land we are 
meeting on today, the Gunaikurnai people and pay my respects to their Elders 
past and present.  
 
If there are other Aboriginal people/Elders present I would also acknowledge 
them. 
 

3. APOLOGIES AND LEAVE OF ABSENCE  

4.  DECLARATION OF INTERESTS 

5.  ADOPTION OF MINUTES   

RECOMMENDATION 

That the minutes of the Ordinary Council Meeting held on 6 March 2017 
and Special Council Meeting held on 20 March 2017 be confirmed. 

  
6.  ACKNOWLEDGEMENTS  

Councillors may raise any formal acknowledgements that need to be made at 
this time, including congratulatory or condolences. 
 

7. PUBLIC QUESTION TIME 

Members of the public who have registered before 12.00 Noon on the day of the 
Council meeting are invited to speak to an item on the agenda or to ask a 
question of the Council.  
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8. ITEMS HELD OVER FOR REPORT AND/OR CONSIDERATION/QUESTIONS 
ON NOTICE 

Date of 
Council 
Meeting 

Item 
 

Date of Future Council Meeting Report 

Chief Executive Office  

City Development  

13 February 
2017 

Planning 
Application 
2016/91 – 
Development of a 
Second Dwelling 
on a lot in the 
General 
Residential Zone 

Complete 
16 February 2017 
A report will be presented to the Ordinary Council 
Meeting on 06 March 2017. 

03 March 2017 
Report will be considered at the 6 March 2017 
Council Meeting 

Infrastructure & Recreation  

06 November 
2013 

 
 

Latrobe Regional 
Motorsport 
Complex 
 

2015 
A briefing report and Council report will be 
presented in April 2016.  

30 March 2016 
A briefing report will be presented in May 2016.  

26 May 2016 
A briefing report will be presented to Councillors at 
the 30 May 2016 Councillor Briefing.  

30 May 2016 
A report was presented to the Councillor Briefing on 
30 May 2016, and a further report will follow in 
September. 

20 September 2016 
A tour of possible sites for the development of a 
Motorsport Complex will be organised for early in 
2017.   



 

 

Ordinary Council Meeting Agenda  
27 March 2017 (CM498) 

 

Ordinary Council Meeting Agenda 27 March 2017 Page 8 
 

Date of 
Council 
Meeting 

Item 
 

Date of Future Council Meeting Report 

28 April 2014 Proposed Site for 
Latrobe City 
Mountain Bike 
Park 
 
Confidential under 
section 89(2)(d) 
contractual 
matters 

Complete 
11 November 2016 
A further report will be presented to Council in early 
2017. 

13 January 2017 
A report will be presented to Council at the 6 March 
2017 Council Meeting. 

09 March 2017 
Report presented to the 6 March 2017 Council 
meeting. 

19 May 2014 East West Link for 
Traralgon 
 
Confidential under 
section 89(2)(h) a 
matter which the 
Council or special 
committee 
considers would 
prejudice the 
Council or any 
person 
 

27 January 2017 
A report will be presented to Council in March 2017. 

20 June 
2016 

 

Draft Drainage 
Asset 
Management Plan 
2016 

05 July 2016 
Following adoption Officers are reviewing the 
improvement plan and will discuss Consultation 
with Communication Department to prepare a plan 
to consult immediately following the caretaker 
period. 

21 September 2016 
Consultation will commence once the Caretaker 
period has finished. 

23 November 2016 
Consultation is arranged for December through to 
February  2017. 

27 January 2017 
A report will presented to an Ordinary Council 
Meeting in May 2017 following the conclusion of the 
community consultation. 
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Date of 
Council 
Meeting 

Item 
 

Date of Future Council Meeting Report 

11 July 2016 
 

 

Latrobe Leisure 
Moe Newborough 
Hydrotherapy 
Program  

20 July 2016 
A report will be presented to Council in 2017. 

22 February 2017 
Councillor Briefing report presented 20 February 
2017. A further report will be presented to Council in 
April 2017.   

12 
September 

2016 
 
 

2016/25 - 
Footpaths in 
Central Business 
District and Moe 
CBD on Street Car 
Parking 

11 January 2017 
Report to Council programmed for the March 2017 
Council meeting. 

12 
September 

2016 

Outdoor Pool 
Operating Hours 
2016/17 

20 September 2016 
A report will be presented to Council at the end of 
the outdoor pool season (March 2017). 

12 
September 

2016 

Country Football 
Netball Program 

Complete 
02 November 2016 
A report will be presented to the Councillor Briefing 
on 28 November 2016. 

12 December 2016 
A briefing report was presented to the 28 November 
2016 Councillor Briefing. A further report will be 
presented to Council at the 13 February 2017 
Ordinary Council meeting. 

01 February 2017 
Report has been rescheduled to March 2017.  

09 March 2017 
Report presented to the 6 March 2017 Ordinary 
Council meeting. 

12 
September 

2016 

Community 
Cricket Program: 
On Common 
Ground 
 
Confidential under 
section 89(2)(e) 
proposed 
developments 
 

30 January 2017 
A report will be presented to Councillors at the 20 
February 2017 Councillor Briefing. 

09 February 2017 
A report to Council has been deferred from 
February 2017 to March 2017. 
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Date of 
Council 
Meeting 

Item 
 

Date of Future Council Meeting Report 

13 February 
2017 

Proposal to 
establish a BMX 
Track in 
Centenary Park, 
Boolarra 

15 February 2017 
A Council report will be presented to the 6 March 
2017 Ordinary Council meeting in relation to this 
matter. 

09 March 2017 
Report presented to 6 March 2017 Council meeting. 

13 February 
2017 

Henry Street, 
Traralgon - 
Resident Exempt 
Parking analysis 

22 February 2017 
A report will be presented to Council in April 2017. 

13 February 
2017 

39 Queen Street, 
Moe - Traffic and 
Verge Parking 

22 February 2017 
A report will be presented to Council 3 months after 
the installation of signage. 

Community Services  

18 February 
2013 

Affordable 
Housing Project – 
Our Future Our 
Place 

09 March 2016 
A report will be presented to a Councillor Briefing in 
May 2016  

08 June 2016 
The Briefing report has been rescheduled to 27 
June 2016. 

20 July 2016 
A briefing report was prepared for the Councillor 
briefing on 27 June.  

09 August 2016 
A briefing report was presented to the Councillor 
briefing on 25 July.  

28 October 2016 
Report scheduled in for Councillor Briefing (2) on 
Monday, 28 November 2016. 

07 November 2016 
Councillor Briefing Report to be presented in Feb 
2017. 

15 March 2017 
A report will be presented to Council at the 18 April 
2017 meeting. 
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Date of 
Council 
Meeting 

Item 
 

Date of Future Council Meeting Report 

20 June 
2016 

2016/12 - Future 
Economic 
Development of 
Latrobe City 

Complete 
20 September 2016 
The Positioning Paper was presented at a Briefing 
on 05 September 2016. A further report will be 
presented to Council. 

02 November 2016 
A further report will presented to a Councillor 
Briefing in November 2016.  

07 November 2016 
A report will be presented to a Councillor Briefing on 
Monday 28 November 2016. 

30 January 2017 
A report will be presented to a Councillor Briefing in 
February 2017. 

23 February 2017 
A Strength Led Transition document was presented 
to a Council Briefing and adopted in principle 

22 August 
2016 

2016/21 - Hinkler 
Street Reserve 
Site 

07 November 2016 
Councillor Briefing Report to be presented in Feb 
2017. 

15 March 2017 
A report will be presented to Council at the 18 April 
2017 meeting. 

12 
September 

2016 

2016/27 - Use of 
Telephone and 
Mobile Device 
Applications for 
Improving 
Communication 
between our 
Community and 
Council 

20 September 2016 
Officers will prepare a report for a future Council 
Meeting. 

02 November 2016 
A report will be presented to Council in 2017. 

30 January 2017 
A report will be presented to Council in April 2017. 
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Date of 
Council 
Meeting 

Item 
 

Date of Future Council Meeting Report 

12 
September 

2016 

Future Morwell 
Revitalisation Plan 
 
Confidential under 
section 89(2)(d)(e) 
contractual 
matters and 
proposed 
developments 
 

28 October 2016 
Briefing report scheduled to go before Councillors in 
February 2017, with a Council Meeting report to be 
scheduled following the briefing. 

February 2016 
The briefing report has been rescheduled to March 
2017. 
 

05 December 
2016 

 
Community 

Services 

Moe Library 
Facility to 
Incorporate a 
Local Information 
Centre and the 
Display and Sale 
of Local Artworks 

30 January 2017 
Follow up briefing due to Council in April 2017. 

Corporate Services  

25 May 2015 MAV Workcare  
Self Insurance 
 
Confidential under 
section 89(2)(d) 
contractual 
matters 

2015 
A report will be presented to Council in the second 
half of 2019. 

14 March 2017 
A report to Council is scheduled for the end of the 
current financial year. 

17 August 
2015 

Legal Matter - 
Sale of Council 
Property 
 
Confidential under 
section 89(2)(f) 
legal advice 
 

27 January 2017 
A report will be presented to Council in the second 
half of 2017. 

13 February 
2017 

Proposed Sale of 
Land – Short 
Street, Traralgon 

16 February 2017 
A report will be presented to Council at the 
conclusion of the Expression of Interest process. 

13 February 
2017 

Proposed name 
change - 
McPherson Road 
Newborough 

16 February 2017 
A report will be presented to Council at the 
conclusion of the consultation period should any 
submissions be received. 
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Date of 
Council 
Meeting 

Item 
 

Date of Future Council Meeting Report 

13 February 
2017 

Proposed sale of a 
portion of Council 
owned Recreation 
Reserve located 
north of 
Rangeview Drive 
Traralgon 

16 February 2017 
A report will be presented to Council at the 
conclusion of the consultation period should any 
submissions be received. 
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9. NOTICES OF MOTION 

Notices of Motion may be lodged by Councillors with the Chief Executive Officer up 
until 10.00 am on the Friday prior to an Ordinary Council Meeting.  

All Notices of Motion accepted, will be published to the Council website on the same 
day. 
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ITEMS REFERRED BY 
THE COUNCIL TO THIS 

MEETING FOR 
CONSIDERATION
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10. ITEMS REFERRED BY THE COUNCIL TO THIS MEETING FOR 
CONSIDERATION 

Nil reports 
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CORRESPONDENCE
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11. CORRESPONDENCE 

Nil reports 
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12. PRESENTATION OF PETITIONS 

Nil reports 
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OFFICE
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13. CHIEF EXECUTIVE OFFICE 

Nil reports 
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14. CITY DEVELOPMENT 

14.1 Latrobe Regional Airport Marketing and Business Development Strategy 

General Manager  City Development  
         

For Information  

 

EXECUTIVE SUMMARY 

In March 2016 Council appointed Fox Strategic (Paul Fox) to develop a Marketing 
and Business Development Strategy for the Latrobe Regional Airport.  The intention 
of the strategy was to assist Latrobe City to establish an aerospace precinct to 
facilitate the attraction of aviation and aerospace businesses to Latrobe Regional 
Airport. 

This Strategy is in accordance with the adopted Latrobe Regional Airport Master Plan 
2015 in that it is designed to attract businesses identified in the Master Plan and into 
the areas for development on the Airport as identified in the Master Plan.  

The final Marketing and Business Development Strategy was presented to the 
Latrobe Regional Airport Board for adoption on 14 November 2016. (See attachment 
one) 

This strategy document is now presented to Council for information. 
 

RECOMMENDATION 

That Council receives and notes the Latrobe Regional Airport Marketing and 
Business Development Strategy. 

 

DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

In November 2016 a Marketing and Business Development Strategy was adopted by 
the Latrobe Regional Airport Board.  This Strategy identifies a marketing opportunity 
for increasing the employment level at the Latrobe Regional Airport.  This is in line 
with Council’s adopted Strength-Led Transition document and its approach to 
support the Latrobe Regional Airport. 

The Latrobe Regional Airport currently supports approximately 160 jobs. This 
Marketing and Business Development Strategy is the vehicle which will enable 
Latrobe City Council to attract businesses in the aviation and aerospace sector to 
establish alongside our anchor tenant Mahindra Aerospace/GippsAero. 
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The document clearly establishes a way forward in the immediate future to achieve 
this business development and attract employment in areas not associated with our 
traditional industry base. 

 

STAKEHOLDER CONSULTATION 

No engagement carried out beyond that done during the Master Plan process and 
the continued engagement with the Airport Board throughout the development of the 
Strategy. 

FINANCIAL AND RESOURCES IMPLICATIONS 

The cost of development of the Strategy has been budgeted for within the 2016-17 
Airport budget.  The recommendations within the strategy will be separately costed 
when and if they are acted upon. 

RISK IMPLICATIONS 

The risk in not noting the Latrobe Regional Airport Marketing and Business 
Development Strategy is it will cause delays in implementing business attraction 
strategies and job creation at Latrobe Regional Airport. 

CONCLUSION 

The Latrobe Regional Airport Marketing and Business Development Strategy 
provides a clear path forward for the Airport to play its part in the Latrobe City 
Strength-Led transition process. 

SUPPORTING DOCUMENTS 

Nil 
 

. 
 

Attachments 
1⇩ . Latrobe Regional Airport Marketing and Business Development Strategy 
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14.1 

Latrobe Regional Airport Marketing and Business 
Development Strategy 

1 Latrobe Regional Airport Marketing and Business 
Development Strategy ................................................................... 29 
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15. INFRASTRUCTURE AND RECREATION 

15.1 Disposal of Illegally Dumped Rubbish on HVP Plantations Land 

General Manager  Infrastructure and Recreation  
         

For Decision  

 

EXECUTIVE SUMMARY 

The purpose of this report is to seek Council approval in providing support to 
Hancock Victoria Plantations (HVP) in managing illegal waste disposal within their 
plantations. 

HVP has asked Council to provide support in relation to the disposal of illegally 
dumped rubbish that is occurring in its plantations. The General Manager- HVP 
Gippsland Operations has written to the CEO seeking support from Council to 
provide either (a) an exemption from landfill/transfer station fees or (b) to heavily 
discount landfill/transfer station fees.  

The costs associated with collecting and disposing of dumped rubbish is creating a 
significant financial impact on HVP operations. Calculating their collection rates over 
the past three years, HVP are collecting in excess of 500 tonnes annually with the 
highest collection at around 800 tonnes. 

Given the high costs associated with Landfill fees, HVP have taken to stockpiling 
rubbish within one of its plantations which has created other issues such as the piled 
rubbish being set on fire twice in the past 18 months. 

In 2013 Council provided a one of subsidy of $15,000 per annum to HVP to assist 
with the cost of disposal at the Landfill. HVP’s 2013 cost to remove illegal dumping 
including Landfill fees was estimated by HVP to be in excess of $250,000. Illegal 
dumping of rubbish is an ongoing problem which has been getting considerably 
worse over the past few years. 

There are five options available to Council in moving forward with the concerns 
raised by HVP; 

1. Provide an exemption from Landfill fees. This would provide a financial impact on 
Council of between $65,000 and $104,000 per annum based on tonnes collected 
previously by HVP. 

2. Reduce the fees to the Landfill. Landfill fee per tonne will be set at $132.34 for 
2017/18. The fee could be reduced to cover the EPA Landfill Levy of $31.79 per 
tonne for 2017/18. This would add an extra $48,820 to the operational Landfill 
budget. 

3. Reduce the Landfill fees to cover the EPA Landfill Levy but include a dollar 
amount to reduce the impacts on the operational budget. Landfill fee could be 
reduced by 50%, made up of $31.79 EPA Levy and $34.38 going towards 
operational costs. 
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4. Provide a subsidy of $15,000 per annum as has been the previous amount 
subsidised. 

5. Request the EPA to waive the Landfill Levy for illegal dumping. This would reduce 
the landfill cost by one third to $100.55 per tonne. 

6. Request that the EPA provide resources to address the issue of illegal dumping in 
Latrobe City. 

7. Provide no financial assistance to HVP. Plantation land is privately owned and is 
not secured to prevent people gaining access and dumping rubbish.  

HVP have taken a proactive approach to illegal dumping and implemented a 
Memorandum of Understanding (MOU) with Latrobe City Council to provide funding 
for a Local Laws Officer to assist in patrolling plantations and investigating instances 
of illegal dumping. This MOU will expire on the 21 August 2017. 

It is recommended that Council provides subsidised fees to HVP to the amount of 
$15,000 to assist it in managing the problem of illegal dumping on its plantations. It is 
also recommended that the current stockpiled material is disposed of before the 
subsidy takes effect. Further it is believed appropriate that any such subsidy is limited 
to a one year period and then reviewed. 

It is also considered appropriate that Council seek assistance from the EPA to 
proactively address this matter. 
 

RECOMMENDATION 

That Council 

1. Provides a subsidy of $15,000 for the 2017/18 financial year to Hancock 
Victoria Plantations for the disposal of illegally dumped rubbish from its 
plantations for a period of one year; and 

2. Requires that the Hancock Victoria Plantations current stockpiled waste 
to be disposed prior to Council providing any financial assistance; and 

3. Requests a further report be presented to Council, at the end of the one 
year period, outlining the progress of the litter enforcement activities 
that have been undertaken with the assistance of Hancock Victoria 
Plantations funding; and 

4. Write to the Environment Protection Agency seeking that they; 

a. Allocate resources (funding and staffing resources) within 
Latrobe City to proactively address the ongoing problem of 
illegal waste disposal. 

b. Waive the landfill levy for waste that has been illegally dumped 
on public land. 
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DECLARATION OF INTEREST 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

HVP Plantations approached the Infrastructure Operations and Waste Team seeking 
to highlight the issue of illegal dumping of rubbish on its land and to raise the 
possibility of Council providing assistance in the disposal of the rubbish. A site visit 
was arranged for the 16 August 2016 where Council Officers along with HVP Senior 
Management undertook a tour of a plantation that borders the township of Morwell to 
gain firsthand knowledge of the extent of rubbish being dumped on HVP land. 

It is evident that HVP are suffering the consequences of illegal dumping of rubbish by 
residents of Latrobe City Council and the impact that this is having on their 
operations. HVP have quoted collection figures of between 500 and 800 tonnes of 
illegally dumped rubbish per year, including 50 dumped cars, from its plantations. 
HVP have an operating budget for waste removal of $150,000 per annum for the 
removal of illegal dumping.  

 The financial impacts based on Landfill fees are having a significant impact on 
HVP’s ability to dispose of waste collected from within its plantations. Current Landfill 
fees are $132.34 per tonne therefore based on a collection of 500 tonnes per annum 
the outlay from the $150,000 operating budget for fees is $66,170. 

As a result of the impacts of illegal dumping on its land, HVP have taken a proactive 
approach to illegal dumping and undertaken a Memorandum of Understanding with 
Latrobe City Council to provide funding for a Local Laws Officer to assist in patrolling 
plantations and investigating instances of illegal dumping. HVP is contributing 
$37,155 annually for a Local Laws officer to work exclusively on HVP illegal dumping 
issues for 19 hours per week for a one year trial period. Below is a breakdown of 
Local Laws patrol hours and investigations for the December/January period. 

 

From week commencing 12/12/2016 to week ending 29/01/2017                             

Patrol hours: 24.82                                                                                                        

Administration and investigation hours: 87.78                                                   

Total hours: 115.52 Contract hours (114)                                                                                                        

HVP

Patrol 

hours

Admin 

hours

Total 

hours

Total 

investigations

Unresolved 

no action
Infringements

Court 

proceedings

Media 

reports

Ongoing 

investigations

Clean up by 

offender

W/C 12/12/16 6.84 10.96 17.8 36 35 0 1 0 0

W/C 19/12/16 3.4 20.4 24.3 21 19 13 2 0 0

1

W/C 3/01/17 5.34 11.46 19.3 17 16 0 2 0 0 1

W/C 9/01/17 3.84 15.5 19.34 12 9 4 3 0 0 1

W/C 16/01/17 1.4 18.8 20.15 12 12 2 0 1

W/C 23/01/17 4 10.66 14.63 17 14 4 3 0 0
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Investigations: 115 

Unsolved/No outcome: 105 

Proposed prosecution: 3 

Clean up by offender: 1 

Ongoing investigations: 11 

Infringements: 23 

It will also be expected that HVP will sort illegal dumping into waste and recyclables 
to assist in the diversion of recyclable items to the Landfill. These items can be 
deposited free of charge at the Transfer Station. This should reduce the per tonne 
amount being deposited at the Landfill. 

Options available to Council are as follows: 

 Provide an exemption from Landfill fees. This would provide a financial impact 
on Council of between $80,000 and $135,000 per annum based on tonnes 
collected previously by HVP. 

 Reduce the fees to the Landfill. Landfill fee per tonne for 2017/18 will be set at 
$132.34. Fee to be reduced to cover the EPA Landfill Levy of $31.79 per tonne 
for 2017/18. 

 Reduce the Landfill fees to cover the EPA Landfill Levy but include a dollar 
amount to reduce the impacts on the operational budget. Landfill fee could be 
reduced by 50% ($66.17, made up of $31.79 EPA Levy and $34.38 going 
towards operational costs). 

 Provide a subsidy of $15,000 per annum as has been the previous amount 
subsidised 

 Request the EPA to waive the Landfill Levy for illegal dumping. This would 
reduce the landfill cost by one third. 

 Provide no financial assistance to HVP. Plantation land is privately owned and 
is not secured to prevent people gaining access and dumping rubbish.  

Providing complete exemption from fees would need to factor in the EPA Levy which 
is currently $31.09 per tonne therefore based on the 800 tonne quoted Council will 
need to pay $80,440. If Council provides a reduced Landfill fee that has the total 
amount payable to cover the EPA Landfill Levy then the cost incurred would be 
purely operational. 
 
The fees could be reduced by half so that there is some money going towards 
operational costs although the cost impact on managing extra waste is less severe 
given that the Landfill is processing bulk waste daily. 
 
Council will also need to consider one important issue in relation to this subject. Is it 
Council’s responsibility to provide assistance to private enterprise in regards to 
something that is beyond its control.  Latrobe City is more than well serviced with 
waste facilities and also provides free drop off weekends for hard waste and green 
waste two times per year each. Council also offers an at home collection of hard 
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rubbish twice per year at a reduced rate of $10 pension/healthcare card holders and 
$20 for everyone else.  
 
It would be expected that some form of assistance can be arranged with the EPA. 
This could take the form of financial assistance through the waving of the Landfill 
Levy or they could provide assistance through enforcement of fines for illegal 
dumpers. Council officers will be pursuing this with the EPA.  

STAKEHOLDER CONSULTATION 

Engagement with HVP has occurred during the preparation of this report.  Further 
engagement will be undertaken upon adoption of the reports recommendation. 

FINANCIAL AND RESOURCES IMPLICATIONS 

There are some significant financial implications relating to the request from HVP for 
assistance with the cost to dispose of waste. The Landfill provides income to Council 
via Landfill disposal fees and this will be reduced if any reduction in fees is accepted.  

Council will need to consider some important issues in relation to this subject. Any 
reduction to the Landfill fees will need to take into account that there will be an 
impact on the operational costs to the Landfill. If the rate was reduced to only cover 
the EPA Levy then based on the maximum collected figure of 800 tonnes then the 
cost to Council will be $80,440 per annum. 

RISK IMPLICATIONS 

Risk has been considered as part of this report and it is considered to be consistent 
with the Risk Management framework. 

There are several risk factors that are relevant to this report. The impacts that could 
be faced by internal stakeholders particularly Waste Service needs to be considered 
given there are some financial implications to operational budgets. This has been 
highlighted within the report.  

CONCLUSION 

HVP are experiencing significant volumes of illegal dumping within its plantations that 
border the urban fringe, especially in Morwell, Churchill, Hazelwood North and 
Traralgon. Illegal dumping provides a number of issues including pollution, both 
physical and visual, and a cost for collection and disposal. 

Council Officers consider the way forward is to adopt a two pronged approach. HVP 
are to continue with their financial support for a Litter Prevention Officer through 
Local Laws to aid in identifying offenders and issuing infringement notices. Latrobe 
City Council are to provide $15,000 subsidy for disposal fees at the Landfill to ensure 
that HVP can keep its plantations free from illegal dumping. 

SUPPORTING DOCUMENTS 

Nil 
Attachments 

1⇩ . HVP Letter to the CEO 
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15.1 

Disposal of Illegally Dumped Rubbish on HVP 
Plantations Land 

1 HVP Letter to the CEO ................................................................... 85 



ATTACHMENT 1 15.1 Disposal of Illegally Dumped Rubbish on HVP Plantations Land - HVP Letter to the 
CEO 

 

Page 85 

 



 

 

Ordinary Council Meeting Agenda  
27 March 2017 (CM498) 

 

Ordinary Council Meeting Agenda 27 March 2017 Page 86 
 

15.2 Suitable Street Tree Species List Annual Review 2017 

General Manager  Infrastructure and Recreation  
         

For Decision  

 

EXECUTIVE SUMMARY 
 

The purpose of this report is to inform Councillors of results from the annual public 
review of Council’s Street Tree Replacement Program. 

Council’s Tree Management Strategy 2016-2021 is an overarching document that 
provides strategic direction for the efficient and effective management of trees on 
Council owned or managed land including street and open space trees. This strategy 
was formally adopted in August 2016, with the condition that the Suitable Street Tree 
Species list is reviewed and placed out for public consultation annually. 

A document that forms part of the strategy is the Suitable Street Tree Species List. 
This document provides a reference to tree species that are acceptable in Latrobe 
City Council’s future urban tree plantings. 

The Suitable Street Tree Species list was first introduced to Council in 2005 as part 
of the Inappropriate Tree Removal and Replacement Program. 

An annual review is undertaken of the Suitable Street Tree Species List to ensure 
Council are maintaining an up to date arboriculture approach with tree species 
selection.  

Public consultation occurred over a 6 week period, which included the Christmas 
period. 

As part of this review, Council welcomes and seek feedback from the general public. 
Feedback was encouraged over a six week duration via: newspaper and radio 
adverts, Councils Facebook page, and Councils website. 

A total of five public submissions have been received. All submissions have been 
responded to, and further discussed (submission summary attached). One of the five 
submissions has been accepted, with the removal of a tree species from the list that 
has a reputation of causing allergies. 
 

RECOMMENDATION 

That Council: 

1.  Removes the Photinia tree species from the Suitable Street Tree Species 
List, due to the species possibly triggering allergy’s; and 

2.     Undertakes public consultation of the Suitable Street Tree Species List 
September - October, 2017. 
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DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

Council at its meeting of the 1 August, 2016, adopted the Latrobe City Tree 
Management Strategy 2016-2021 subject to minor changes including conducting an 
annual review of the suitable tree species list and public consultation. 

As part of this resolution Council Officers have now undertaken a public consultation 
process regarding the Suitable Street Tree Species list as part of the annual review. 

Councils Tree Management Strategy 2016-2021 is an overarching document that 
provides strategic direction for the efficient and effective management of trees on 
Council owned or managed land including street and open space trees. 

A document that forms part of the strategy is the Suitable Street Tree Species list, 
this document is a guide to tree species that are acceptable in Latrobe City Council’s 
future urban tree plantings. 

The Suitable Street Tree Species list was first introduced to Council in 2005 as part 
of the Inappropriate Tree Removal and Replacement Program. 

All submissions were considered and follow up discussions to the customer’s request 
were responded to via phone calls. (Detailed submissions attached).  

Of the five submissions received: 

 Three accounts of feedback were directed towards existing tree issue’s that the 
residents are experiencing and do not relate to the current tree species list. 
These concerns have been addressed with the customers.  

 One submission was to introduce Fruit and Citrus Trees. Council has found 
fruiting tree varieties, within a nature strip environment, require excessive 
maintenance and pose a potential risk to pedestrians of slip/trip hazards whilst 
shedding fruit.  In the past residents are often found to be reluctant to 
participate with the ongoing maintenance required of the shedding fruit.  

 One submission highlighted a tree species that raised concerns was the 
Photinia species (photograph attached). This species has a reputation of 
triggering allergies particularly during its flowering stage. As per the customer’s 
request the Photinia species has been removed from the Tree Species List.  

The final outcome from the five submissions is that one tree species (Photinia) be 
removed from the Suitable Street Tree Species List. 

Currently Council’s Recreational Open Space Planning Team also has a tree species 
list for developers to use when considering appropriate trees for new developments. 
This tree list has minor variances from the Suitable Street Tree Species List.  

As part of the next review of the Suitable Street Tree Species List in September – 
October 2017, both departments lists will be combined and form part of the review.  
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Due to time restraints of the plant stock purchasing and planting season arising 
within the next three months, Council was unable to merge both of the department’s 
lists under the current review.  

The next review is forecasted to be undertaken in September/October 2017, and 
results reported to Council, to ensure the review is finalised prior to any plant stock 
purchasing for the following year. 

STAKEHOLDER CONSULTATION 

Public consultation was carried out from the 28th of November 2016 to the 8th of 
January 2017, which included the Christmas period. Consultation was extended by 3 
weeks due to the holiday period. 

Feedback was encouraged over the 6 week duration via: newspaper and radio 
adverts, Facebook page, and Councils website. All adverts directed public 
submissions to be entered via Council’s website. 

FINANCIAL AND RESOURCES IMPLICATIONS 

The annual urban tree planting budget allocated for the 2016/2017 financial year is 
$137,000. 

No financial and/or resource implications are identified from the 2017 Suitable Street 
Tree Species List adjustment. 

RISK IMPLICATIONS 

This review ensures that appropriately suited trees are applied during plantings, 
avoiding risks of inappropriate trees being introduced into a public area that may 
cause possible health or safety issues.  

CONCLUSION 

Council Officers are in support of one submission, the request to remove the Photinia 
tree species from list selection. 

Council Officers will continue to conduct an annual review of the Suitable Street Tree 
Species List, with the report brought forward to Council for approval. 

An internal merge of all Council departments suitable tree lists will be undertaken 
during Councils next Suitable Street Tree Species List Review, including guidelines 
for provisions of new tree trials. 

Public feedback will also be continually encouraged regarding appropriate tree 
species options. 

SUPPORTING DOCUMENTS 

Nil 
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Attachments 
1⇩ . Tree Management Strategy 2016-2021 
2⇩ . Revised Street Tree Species List 2017 

3⇩ . Photographs of Suitable Street Tree Species List January 2017 
4⇩ . Suitable Street Tree Species List Submissions 2017 

5⇩ . Photinia Tree Photographs 
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15.2 

Suitable Street Tree Species List Annual Review 
2017 

1 Tree Management Strategy 2016-2021 ......................................... 91 

2 Revised Street Tree Species List 2017 ...................................... 101 

3 Photographs of Suitable Street Tree Species List 
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5 Photinia Tree Photographs ......................................................... 153 



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 91 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 92 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 93 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 94 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 95 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 96 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 97 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 98 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 99 

 
  



ATTACHMENT 1 15.2 Suitable Street Tree Species List Annual Review 2017 - Tree Management Strategy 
2016-2021 

 

Page 100 

 



ATTACHMENT 2 15.2 Suitable Street Tree Species List Annual Review 2017 - Revised Street Tree Species 
List 2017 

 

Page 101 

 
  



ATTACHMENT 2 15.2 Suitable Street Tree Species List Annual Review 2017 - Revised Street Tree Species 
List 2017 

 

Page 102 

 
  



ATTACHMENT 2 15.2 Suitable Street Tree Species List Annual Review 2017 - Revised Street Tree Species 
List 2017 

 

Page 103 

 





ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 105 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 106 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 107 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 108 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 109 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 110 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 111 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 112 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 113 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 114 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 115 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 116 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 117 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 118 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 119 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 120 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 121 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 122 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 123 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 124 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 125 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 126 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 127 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 128 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 129 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 130 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 131 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 132 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 133 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 134 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 135 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 136 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 137 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 138 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 139 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 140 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 141 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 142 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 143 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 144 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 145 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 146 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 147 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 148 

 
  



ATTACHMENT 3 15.2 Suitable Street Tree Species List Annual Review 2017 - Photographs of Suitable 
Street Tree Species List January 2017 

 

Page 149 

 





ATTACHMENT 4 15.2 Suitable Street Tree Species List Annual Review 2017 - Suitable Street Tree Species List Submissions 2017 
 

Page 151 

 
  



ATTACHMENT 4 15.2 Suitable Street Tree Species List Annual Review 2017 - Suitable Street Tree Species List Submissions 2017 
 

Page 152 

 



ATTACHMENT 5 15.2 Suitable Street Tree Species List Annual Review 2017 - Photinia Tree Photographs 
 

Page 153 

 
  



 

 

Ordinary Council Meeting Agenda  
27 March 2017 (CM498) 

 

Ordinary Council Meeting Agenda 27 March 2017 Page 154 
 

 

COMMUNITY SERVICES



 

 

Ordinary Council Meeting Agenda  
27 March 2017 (CM498) 

 

Ordinary Council Meeting Agenda 27 March 2017 Page 155 
 

16. COMMUNITY SERVICES 

16.1 Tarwin Street Pop-Up Park, Morwell  

General Manager  Community Services  
         

For Decision  

 

EXECUTIVE SUMMARY 

This report presents a review of the trial to provide a “Pop Up” park in a closed 
section of Tarwin Street and the adjacent median, and due to the generally positive 
feedback, recommends that the park be made permanent. 

Council approved the establishment of the Tarwin Street Pop Up Park in November 
2015 with funding from VicHealth at the intersection with Commercial Road.  
Following an appropriate process, a component of the northbound lane of Tarwin 
Street was closed on Tuesday 9 February 2015 and included as part of the park to 
be activated. 

In August 2016, Councillors considered a further paper seeking to extend the 
operations of the Pop Up Park.  The purpose of this extension was to build on the 
community’s ownership and activation of the space and to realise the benefits from 
the current infrastructure investment in the Park. 

At the Ordinary Council Meeting of 12 September 2016, Council extended the 
duration of the Tarwin Street Pop Up Park and road closure until 31 March 2017. 

Efforts to engage the community to take greater ownership of this space is well 
advanced and activation of the Park has shifted towards the site being embraced as 
a community meeting place where community led events can occur as opposed to a 
site of entertainment where Council funds, manages and coordinates visiting acts, 
activities and events.  

Data and feedback (attachment 1 – Visitor’s Feedback and attachment 2 – Traders 
Have Your Say) collected from local community members, community groups, 
traders and service organisations identifies that a majority of stakeholders across 
Morwell are very supportive of the Park and would like to see it continued.   

Due to this feedback and alignments with the Draft Future Morwell Urban Design 
Revitalisation Plan, it is recommended that Council considers leaving the temporary 
Pop-Up Park in place and progress further community consultation activities to 
develop an agreed design and traffic management plan for the site; confirm a 
community led governance model; and develops a business case to secure funding 
for construction of the park as a permanent fixture, such as the Latrobe Valley 
Authority. 

The other option for Council to consider is for the Pop-Up park site to be dismantled 
and returned to its former state a soon as practical. 
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RECOMMENDATION 

That Council: 

1. Endorses the concept that the temporary Tarwin Pop Up Park be made 
permanent and that officers consult with the community to develop 
acceptable park design options including a traffic management plan; 
and   

2. Publishes a Public Notice in the Latrobe Valley Express on 30 March 
2017, advising the community that Council intends to exercise its 
powers under clause 10(1)(c) of Schedule 11 of the Local Government 
Act 1989 to maintain the closure of the northbound lane of Tarwin 
Street, Morwell, from Commercial Road for a distance of approximately 
30 metres south and of the community’s rights to make a submission 
under section 223 of the Local Government Act 1989; and 

3. Consider any submissions received in relation to the proposed closure 
of Tarwin Street until 27 April 2017.  

4. Receives a report on the results of the agreed park design options and 
traffic management plan; governance model and a business case to 
secure funding for construction as a permanent fixture at the Ordinary 
Council Meeting to be held on 10 July 2017. 

 

DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

In April 2015, Latrobe City Council submitted a funding application to VicHealth for a 
Community Activation Program. The application outlined the proposed partial closure 
of Tarwin Street for a pop up park with the intent that this project be the catalyst for 
permanent change to the Tarwin Street area.  

VicHealth advised Latrobe City Council in May 2015 that the application for funding 
under VicHealth’s Community Activation Program was successful.  

At the Ordinary Council Meeting of 16 November 2015, Council resolved: 

That Council exercise its powers under clause 10(1) of Schedule 11 of the Local 
Government Act 1989 to temporarily close the northbound lane of Tarwin 
Street, Morwell, from Commercial Road for a distance of approximately 30 
metres south of Commercial Road for a six month period.  

The northbound lane of Tarwin Street near Commercial Road was temporarily closed 
from Tuesday 9 February 2016 and the activation of the space commenced. During 
this period, verbal communication continued with the traders about the look and use 
of the park; and what to expect over the coming months.   
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Since its activation in February 2016, there have been over 100 scheduled activities 
and events held in the park. A majority of the planned activities prior to July 2016 
included lunch time yoga, story time for children, parents and bubs fitness classes 
and ready steady go kids, a program designed to get children moving and more 
active with excellent participation numbers.it was noted that incidental and informal 
usage of the park had begun to increase. 

Major events held in the park included workshops and performances from the 
Australian Ballet, Arts Centre Melbourne and Circus Oz. Tarwin Park movie nights 
were recognised as a successful event with 3 nights during late summer and early 
autumn in 2016 attracting 218 people. 

Surveys and questionnaires were completed at each of these events and at daily 
activities to gain additional insight into what the community members and traders 
wanted from the space, this in turn lead to more events and some local traders 
choosing to open weekends that they would normally be closed. 

Due to the community acceptance of the park over the initial 5 months, both traders 
and community members expressed support for the park and its continuation. 

After being activated on 9 February 2015, the park was advertised to close on 14 
June 2016. In the Councillor Briefing on 30 May 2016, Council were informed of the 
decision to continue the park until 8 August 2016 by utilising the full 6-month period 
of the Tarwin Street road closure approval period. This decision was taken in direct 
response to positive stakeholder feedback, particularly from traders and community 
members.   

At the Ordinary Council Meeting on 1 August 2016, it was resolved that Council: 

1. Extends the duration of the Tarwin Street Pop Up Park until 31 March 2017.  

2. Publish a Public Notice in the Latrobe Valley Express on 4 August 2016, 
advising the community that Council intends to exercise its powers under clause 
10(1)(c) of Schedule 11 of the Local Government Act 1989 to maintain the 
closure of the northbound lane of Tarwin Street, Morwell, from Commercial 
Road for a distance of approximately 30 metres south of Commercial Road and 
of their rights to make a submission under section 223 of the Local Government 
Act 1989; 

3. Consider any submissions received in relation to the proposed closure of 
Tarwin Street until 31 March 2017 as part of a final decision on the closure of 
Tarwin Street at the Ordinary Council Meeting to be held on Monday 12 
September 2016.  

The community was advised of Council’s intention via Public Notice published on 4 
August 2016.  During the four-week submission period, Council received 16 
submissions in relation to the proposal. 

At the Ordinary Council Meeting on 12 September 2016, Council reviewed the 
submission applications. In summary, the submission responses were as follows: 

 Support: 9 submissions were in favour of the park remaining 
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 Neutral: 3 submissions had minor comments or supported it if the businesses 
did. 

 Objected: 4 submissions objected due to loss of on-street parking, the impact 
on traffic flow, or perceived lack of use of the park 

The Infrastructure Development Department were confident that the impact of losing 
4 spaces is acceptable due to the combination of the amount of parking generally 
and because walking to a destination in a central business area is to be expected.   

While Officers noted the submitters’ concerns about the impact of the loss of parking, 
the social and community benefits of the Park were considered to give favourable 
weight to the proposal to continue the trial. 

Officers recommended that the temporary closure be extended as proposed in the 1 
August 2016 resolution. 

On 13 September 2016 after due consideration, Council resolved the following; 

That Council, having considered submissions received in accordance with section 
223 of the Local Government Act: 
1. Exercises its powers under clause 10(1) of Schedule 11 of the Local 

Government Act 1989 to temporarily close the northbound lane of Tarwin 
Street, Morwell, from Commercial Road for a distance of approximately 30 
metres south of Commercial Road, until 31 March 2017. 

2. Advises those persons who have made a submission of Council’s decision. 

On 26 October 2016, Latrobe City Council signed a funding agreement with 
VicHealth for a grant to support the development of a sustainable park model with 
greater community ownership. 

Community Feedback 

A “Visitors Feedback” book was made accessible for comment on site from 28 
December 2016 until 7 February 2017. During this 6 week period, Council received 
34 comments which are summarised in Attachment 1.  

Trader Feedback 

Council Officers visited individual businesses directly impacted by the Tarwin Street 
Pop-Up Park and the temporary partial road closure to undertake a “Morwell Traders 
- Have Your Say” feedback survey between 10 and 15 February 2017. Council 
received 46 responses to a number of questions. Please see summary of responses 
in Attachment 2. 

Over the past 12 months, the Park has evolved, grown in acceptance and become 
more financially viable for Council. As a result, the following attributes of the site have 
being identified: 

Versatility of the space  

A wide range of uses across a broad cross section of community and flexible multi-
use space such as: 

 Accommodating large groups events 

 Play activities for children and young people 
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 Coffee catch-up, informal meetings, breakfast or lunches between friends, 
business/service stakeholder partners or work colleagues 

 Community Service Organisation activities 

 Media, Promotion or Community Announcement activities due to central and 
accessible location 

The range of individuals are using the park on a day to day basis which include 
children, parents, youth, adults meeting and grandparents looking after children. 

Families appear to be the biggest user group of the park and provide most of the 
positive feedback to Council. Other common users identified are; 

 Workers as a lunch and relaxing space during the day 

 Community group meetings or gatherings (Walking Groups and Disability 
Support Groups 

 Community Service Organisations such as Berry Street Gippsland, Quantum 
Support Services and Morwell Neighbourhood House (Pop-Up Library) identify 
the benefit as a community asset e.g. comfortable space for meetings with 
clients, event space and activity space 

Alignments and Partnerships 

 Strong connection with the Draft Future Morwell Urban Design Revitalisation 
Plan  

 Potential to add value to the work by the Latrobe Valley Health Assembly  

 Collaboration and infrastructure funding opportunity with the Latrobe Valley 
Authority 

Governance and Council Resource Requirement 

 Strong interest from residents, community groups and service stakeholders to 
support park into the future, such as the “Brainstorming Group” established in 
late December 2016. The group has met on 3 occasions. 

 Plan is to formalise a “Friend of Tarwin Park (FOTP)” group over the next 6 
months to take carriage of the park moving forward (with support from 
Council).   

 Strong ownership from community and a willingness to participate in 
governance as a key to sustainability.  

 VicHealth will support any training needed of any FOTP members to feel 
comfortable participating in the longer term. 

 Maintenance of park is minimal and can be part of regular maintenance 
schedule with other parks. 

Future Opportunities 

 Park will become even more important as a community place for residents to 
meet and relax.  
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 Valuable community asset to support resident’s health and wellbeing with the 
upcoming closure of the Hazelwood Mine. 

 Strong opportunities to connect with Draft Future Morwell Urban Design 
Revitalisation Plans. 

 Creation of a real ‘hub’ for Morwell as a gathering place for community – with 
noticeboard and location of a broad range of activities, events and a space to 
relax. 

In consideration of the above, Council may choose to: 

1. Leave the temporary Pop-Up Park in place and progress further community 
consultation activities in the development of an agreed design and traffic 
management plan for the site; confirm a community led governance model; and 
develop a business case to secure funding for construction as a permanent 
fixture; or   

2. Dismantle the site as soon as practical after 31 March 2017; and write to 
VicHealth thanking them for funding the trial of the Tarwin Pop Up Park and 
advising that Council does not endorse making it permanent. 

STAKEHOLDER CONSULTATION 

Apart from the statutory consultation requirements under Sections 207 and 223 of the 
Local Government Act 1989 in relation to the temporary road closure, a variety of 
consultation with stakeholders has occurred as part of the Tarwin Street Project, 
including: 

 Council Officers have visited individual businesses that are directly impacted by 
the Tarwin Street Project and road closure, with most traders remaining positive 
regarding the proposal. 

 Council Officers have held individual meetings with the following groups and 
organisations, all of which have advocated their continuing support for the 
Tarwin Street Park: 

o Tarwin Park Brainstorming Group 

o The Latrobe Valley University of the Third Age (U3A) 

o Berry Street Gippsland  

o Quantum Support Services 

o Morwell Neighbourhood House 

o Morwell Traders 

o Advance Morwell – requires further investigation by Council re traffic 

management, community ownership and management/liability of the site  

FINANCIAL AND RESOURCES IMPLICATIONS 

Initially, Council received $50,000.00 as a successful applicant for a VicHealth 
Community Activation Program to plan and transform the Tarwin Street, Morwell site 
using low cost, rapid, simple and temporary methods. As well as curate a diverse 
range of physical activity and engagement opportunities. This project commenced on 
7 February 2016. 
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In October 2016, VicHealth agreed to provide both in-kind and a financial contribution 
totalling $30,000.00 to Council to support the park with a view to long-term 
sustainability for a period of 5 months until 31 March 2017. Other key deliverables 
included enabling a community supported governance structure; transition from 
Council to greater community ownership; decreased operational costs; and to 
undertake and evaluate further community/business consultations. 

As the focus of the park has evolved from an activity based approach to a community 
gathering space that attracts events, the operating costs have reduced significantly 
over the past 6 months. 

If Council decides to retain the site as a permanent fixture, infrastructure construction 
funds would need to be secured. External funding sources such as the Latrobe 
Valley Authority under the “Liveable Latrobe Valley” stream of the funds are a viable 
option.  

RISK IMPLICATIONS 

Risk has been considered as part of this report and it is considered to be consistent 
with the Risk Management framework. 

The existing Risk Management Plan for the operation of the Tarwin Park has been 
reviewed on a regular basis and updated where necessary. It was identified that 
there was a change required to the traffic management signage to improve its 
effectiveness with the duration of the period of extension.  

If Council decides to continue the park as a permanent fixture, infrastructure funding 
will be required to determine the agreed traffic management and park design plan for 
the site and the associated construction costs. 

A detailed plan for the pack up and removal of the park and associated work plan has 
been developed to ensure the site is restored safely to its original state following its 
closure, whatever date is set. Should Council decide to dismantle the site, it is likely 
to raise substantial community and Trader concerns.   

CONCLUSION 

The Tarwin Street Pop-Up Park has been a highly visible and successful initiative of 
the Latrobe City Council. It has been strongly supported by traders; local service 
organisations; community groups; and for people using the site as a central place to 
come together.  It has had a positive impact on increasing the wellbeing, connection, 
physical activity and community pride. 

The popularity of the park has continued to grow as an asset owned and embraced 
by the community of Morwell. A decision by Council to consider the feasibility of the 
site becoming a permanent fixture would provide a positive message of revitalisation 
during a challenging period for the municipality. 

SUPPORTING DOCUMENTS 

Nil 
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Attachments 
1⇩ . Tarwin Park Visitor's Feedback February 2017 

2. Traders Have Your Say February 2017 (Published Separately) (Confidential) 
3. Support letter  (Published Separately) (Confidential) 
4. Support letter (Published Separately) (Confidential) 
5. Support letter (Published Separately) (Confidential) 
6. Support letter (Published Separately) (Confidential) 

7. Support Letter (Published Separately) (Confidential) 
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16.2 Cultural Diversity Action Plan 2014-2018, Year Two Report 

General Manager  Community Services  
         

For Decision  

 

EXECUTIVE SUMMARY 

The purpose of this report is for Council to receive and note the Latrobe City Cultural 
Diversity Action Plan 2014 – 2018 Year Two (2015-2016) report. 

The review of the Year Two actions was undertaken from May to November 2016; 
information used to inform the review was obtained from Latrobe City Council 
Officers. 

The report demonstrates an 88% completion rate for the annual actions outlined in 
the Cultural Diversity Action Plan 2014-2018 with only one action yet to be 
commenced.  

The report has been reviewed by the Latrobe City Cultural Diversity Advisory 
Committee at its 9 November 2016 Committee meeting.  Committee members were 
supportive of the report being presented to Council for receiving and noting.  This 
report was presented to the Monday, 20 February 2017 Councillor briefing for 
information. 
 

RECOMMENDATION 

That Council receives and notes the Latrobe City Cultural Diversity Action 
Plan 2014 – 2018 Year Two (2015-2016) report. 

 

DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

Council has a strong commitment to building an inclusive and cohesive community 
which is reflected in a variety of ways from program delivery, activities, events and 
functions.  For example Latrobe City is a signatory to the “Racism. It Stops with me” 
campaign and the municipality was declared a Refugee Welcome Zone on 21 March 
2016.  Latrobe City supports a range of culturally diverse organisations and events 
that take place across the municipality such as the annual Sister Cities Festival. 

The Latrobe City Cultural Diversity Action Plan 2014 - 2018 provides an opportunity 
for Latrobe City Council services, information and facilities to be more inclusive and 
accessible for people from diverse backgrounds.  The Plan describes Council’s 
commitment to recognising, valuing and supporting cultural diversity in Latrobe City 
and promotes participation of people from culturally diverse communities in 
community life. 
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The inaugural Cultural and Linguistic Diversity Action Plan was adopted by Council in 
2004 and revised in 2006, 2010 and 2014.  The current Action Plan is the third 
revision, covering the period from 2014 to 2018 and was adopted by Council on 2 
March 2015. 

A key component of the role of the Latrobe City Cultural Diversity Advisory 
Committee is to receive reports on progress of the development and implementation 
of the Latrobe City Cultural Diversity Action Plan. 

The Year Two Action Plan report includes updates on 25 annual actions in the period 
from March 2015 to June 2016.  Of the 25 actions listed in the Action Plan 88% 
(n=22) have been completed, 8% (n=2) are incomplete and 4% (n=1) is yet to 
commence. 

Some highlights from the Latrobe City Cultural Diversity Year Two Action Plan report 
include: 

Equal Access to services, resources and facilities for all residents 

 Living libraries event titled ‘Understanding Journeys’ was successfully held at 
the Traralgon Library in March 2015 and 2016. 

 A story on the signing of the Latrobe City Refugee Welcome Zone declaration 
was published in the 25 April 2016 issue of Latrobe City LINK. 

 Latrobe City Departmental email and mail out lists have been updated to 
include contact details for Ethnic community groups provided by Gippsland 
Multicultural Services. 

Active community consultation and participation 

 The Victorian Government Multicultural Policy Consultation session held by the 
Victorian Multicultural Commission on 3 February 2016 and the Victorian 
Multicultural Commission Grants Information session held in Morwell on 1 April 
2016 were promoted to the Latrobe City Cultural Diversity Advisory Committee 
members for their information and participation and to distribute to their 
networks. 

 Efforts to increase participation from a number of culturally specific services on 
the Latrobe City Service Providers Network including the Centre for Multicultural 
Youth and the Latrobe Community Health Service Settlement Grants Program 
have been successful.  

Celebrating and valuing community diversity and cultural expression  

 A web link to the Calendar of Cultural and Religious Dates available on the 
Australian Government Department of Social Services website was placed on 
the Latrobe City website in May 2016.  

 National flags have been provided to local communities to complement events, 
social and cultural activities and days of celebration.  Flags supplied: Indian, 
Estonian and Maltese. 

 Latrobe City Citizenship ceremonies were promoted through social media. 
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 Latrobe City Cultural Diversity Advisory Committee members have been invited 
to all Latrobe City Citizenship Ceremonies. 

Leadership and Advocacy 

 The Latrobe City Social Support team has offered/promoted volunteering 
opportunities within its programs to the community including those from 
culturally diverse backgrounds.  Two volunteers from an Indian background and 
one from a Sudanese background approached Latrobe City to volunteer in the 
Meals on Wheels Program.  They have commenced delivery of meals. 

 Discussions were held with the Italian Seniors Group around volunteering 
opportunities with Social Support in January 2016.  Meetings took place with 
Gippsland Multicultural Service Polish and Philippine Senior groups in early 
February 2016. 

The Year Two Action Plan report has been reviewed by the Latrobe City Cultural 
Diversity Advisory Committee and was presented to a Councillor briefing on Monday, 
20 February 2017.  

Following Council’s endorsement of the report, it will be placed on the Latrobe City 
website. 

STAKEHOLDER CONSULTATION 

The review of the Cultural Diversity Action Plan 2014-2018 Year Two actions was 
undertaken from May to November 2016; information used to inform the review was 
obtained from Latrobe City Council Officers. 

The report has been reviewed by the Latrobe City Cultural Diversity Advisory 
Committee at its 9 November 2016 Committee meeting.  Committee members were 
supportive of the report being presented to Council for receiving and noting.   

FINANCIAL AND RESOURCES IMPLICATIONS 

There are no financial implications in Council receiving and noting the Cultural 
Diversity Action Plan 2014-2018 Year Two (2015 – 2016) report.  

RISK IMPLICATIONS 

There are no anticipated risk implications in Council receiving and noting this report.  

CONCLUSION 

The Cultural Diversity Action Plan Year Two (2015-2016) report demonstrates an 
88% completion rate for the annual actions outlined in the Latrobe City Cultural 
Diversity Action Plan 2014-2018 with only one action yet to be commenced.  

SUPPORTING DOCUMENTS 

Latrobe City Cultural Diversity Action Plan 2014 – 2018.  
 

Attachments 
1⇩ . Latrobe City Cultural Diversity Action Plan 2014 -2018, Year Two (2015-2016) 

report. 
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16.3 Municipal Garden Competition 

General Manager  Community Services  
         

For Decision  

 

EXECUTIVE SUMMARY 

The purpose of this report is to recommend to Council the continuation of the annual 
Latrobe City Municipal Garden Competition to support enhanced community health 
and wellbeing outcomes for 2017. 

In 2016, Council successfully deliver the inaugural Municipal Garden Competition in 
partnership with the resident and business community. 

The Municipal Garden Competition aims to create the opportunity for Council to: 

 Enhance the visual amenity of our neighbourhoods. 

 Respond to the strong desire of the community  

 Build pride 

 Enhance the profile of our communities 

 Celebrate the residents and ratepayers who demonstrate genuine care and 
pride in their municipality. 

 Support the outcomes of the Municipal Public Health and Wellbeing Plan 
(category – food garden and physical activity) 

 Support the outcomes and recommendations of the Hazelwood Mine Fire 
Inquiry and the subsequent implementation of the Latrobe Valley Health 
Innovation Zone (recommended identifying opportunities to build pride and 
participation in the community.) 

It is anticipated that the competition will be announced in June 2017 with entries for 
the competition to open from the start of September with the following 8 categories: 

 Best small garden/pot garden (under 1200 square metres)   

 Best large garden 

 Best kitchen garden/vegetable garden 

 Best school garden 

 Best rental garden 

 Best senior’s garden (over 65) 

 Best community garden 

 Best native/habitat garden 
 
Also, all entries were eligible for a Mayor’s Award for: 

 Best overall garden 
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 Encouragement award 

 Sustainability Award.   

Judging and the announcement of winners in each category will occur in November 
2017.   

The estimated cost of the Municipal Garden Competition will be approximately 
$10,000.  However, sponsorship will be sought to decrease the cost to ratepayers. 

Council may choose to: 

 Proceed with the development of a Municipal Garden Competition for 2017.  

 Not proceed with the development of a Municipal Garden Competition for 2017. 

 Seek further information. 
 

RECOMMENDATION 

That Council: 

1.  Continues the provision of an annual Municipal Garden Competition 
from June – November, as an opportunity to build pride and enhance 
the health and wellbeing of residents; and 

2.  Allocates $10,000 for the Municipal Garden Competition. 

 

DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

Since February 2015, Latrobe City Council’s Community Resilience Team has been 
supporting neighbourhood groups across Morwell in their recovery from the 
Hazelwood Mine Fire and is extending this strength-based approach across the 
municipality.   

The Municipal Public Health and Wellbeing Plan is assisting this work in supporting a 
range of positive community led outcomes. 

Research identifies that healthy communities are more resilient communities which 
are able to ‘bounce back’ from experiencing significant events. Similarly, resilience 
also refers to the ability to a system to absorb change and still carry on – an 
important attribute for our community. 

Our emphasis on resilience aims is to focus on the community’s positive attributes, 
capabilities and opportunities rather than dwelling on their vulnerabilities or deficits. It 
challenges our community to envisage a strong, healthy and connected future by 
having developed local neighbourhood elements across the municipality. 

Council’s recovery work in partnership with our community has had a strong focus on 
identifying local neighbourhood actions which support enhanced health and 
wellbeing.  In reviewing these 3 Morwell Neighbourhood Plans (Rose Garden, 
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Morwell East and Morwell North), there is a clear connection between the green 
visual amenity of our neighbourhoods and a sense of neighbourhood pride through 
gardening activities. 

While the Community Resilience Team was working in the Morwell neighbourhoods, 
Council’s Parks and Gardens team have also identified an opportunity to use a 
garden competition as a way to recognise, celebrate and reward the achievements of 
community members who take pride in their gardens, helping to make our 
communities better places to live, work and do business. Together, these teams 
worked cooperatively to develop a combined model for a municipal garden 
competition in 2016. 

At the Ordinary Council Meeting on 20 June 2016, it was resolved: 

That Council implement an annual Municipal Garden Competition from July – 
November, as an opportunity to build pride and enhance the health and wellbeing of 
residents. 

Entries for the competition opened on Monday 8 August 2016 with promotion 
occurring in the Latrobe Valley Express and via the Council website. Closure date for 
entries was Friday 14 October 2016 

The 8 garden categories for the competition were: 

 Best small garden/pot garden 

 Best large garden 

 Best kitchen garden/vegetable garden 

 Best school garden 

 Best business/industrial garden 

 Best senior’s garden (over 65) 

 Best community garden 

 Best native/habitat garden 
 
There was a prize nominated for the winner and a runner up awarded in each 
category. Also, all entries were eligible for a Mayor’s Award for: 

 Best overall garden 

 Encouragement award 

 Sustainability Award.   

Council received generous sponsorship in support of prize awards for each category 
from a number of local garden centres, nurseries and local businesses such as: 

 Grow Master Traralgon (Major sponsor) 

 JR’s Treemendous Trees  

 Dunbar Road Landscape Supplies 

 Traralgon West Nursery 
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 Firmins Lane Garden Supplies 

 TMH Timber and Hardware Moe 

 Bensons Hardware 

 Drop and Leave 

 Pazzaz Printing 

 Morwell Garden Supplies 

 Glengarry Plant Farm 

 Bunnings Morwell 

 Moe Garden Supplies 

 S&S Equipment Hire 

With the generous support of our sponsors, the cost of the competition was reduced 
to $5,657. 

A Judging Panel was appointed with horticultural expertise in local business area and 
a community representative. The Panel shortlisted all applicants and participated in 
3-day garden site inspection from 24 until 26 October 2016. 

All short-listed applicants were invited to attend an Awards night to celebrate the 
competition participation of our residents, sponsors and judging panel on 23 
November 2016. The event was very well attended and enthusiastically embraced by 
all. 

KEY POINTS/ISSUES 

Council Officers reviewed the competition experience in February 2017 and received 
feedback from the following respondents:  

 Non shortlisted applicants (47%) 

 Shortlisted applicants (70%) 

 Sponsors (57%) 

A summary of responses from non-shortlisted and short listed applicants are as 
follows; 

Question: What was it that encouraged you to enter? 

Many applicants stated they are in the Traralgon Horticulture Garden Club.  

Others stated that they were proud of their gardens and wanted to share them with 
the community, including promoting the use of Australian native plants and kitchen 
gardens.  

Also, people appreciated the opportunity to work collaboratively within their own 
communities i.e. retirement village, school and community garden. 

Question: Has the competition inspired you to spend more time in the garden? 

Overwhelmingly, most entrants already spent a lot of time in their gardens. 
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Question: What has worked well in the competition?  

The theme of positive responses included: 

 “Community all coming together and so many families proud of what they had created” 

 “Mixture of different categories as well as wide ranging people involvement. E.g. school 
children, individuals, seniors and community groups” 

 Having kids interact with the judges. They loved showing off their school. We loved that 
all ages could be involved prom Prep to Grade 6”. 

 I felt it ran very well. The awards night ran very smoothly and kept you interested. 

A majority of feedback received (75%) either strongly agreed or agreed that the competition 
was an important opportunity to highlight the positives of our community. 

Some adverse feedback themes included: 

 “Haven’t heard any feedback, who were the winners?” 

 “From our point of view, the thought that our hard work could be worthy of 
consideration, and possible meeting people of a like mind and seeing their 
gardens.” 

Question: What could be improved in the competition? 

Short-listed applicants were selected from their submitted photographs to the 
competition.  The property address and applicant details were de-identified prior to 
shortlisting by the judges. Feedback from non-shortlisted applicants identified that 
photographs limited the potential for their garden to progress through to shortlisting;  

 “A garden can't be judged from a couple of photographs which depends on the 
skill of the photographer.  A visit to the garden entered would be much 
appreciated.” 

Further clarification detailing the garden categories for judging and being able to 
nominate for multiple categories was suggested.  

Improved advertising including the use of photographs for the competition results 
was requested.   

One sponsor and judge generously offered: 

 “(I) would like some time for questions from the entrants to ask to judges for 
advice on how to improve their gardens.” 

Question: If Latrobe City Council has another garden competition, would, you enter? 

A majority (75%) of applicants would enter the competition again.   

One applicant made the comment; 

 “We hope our success in the competition encourages more residents in 

Retirement Villages to enter their gardens.  We look back happily on our 

achievement last year and have decided not to enter this time.  Instead we will 

collate photos of our progress as we implement the plans for our new project: a 

"Reflection Corner."  This has been the result of sponsorship and support by 

John Ruyg and JR's Treemendous Landscapes.  THANKS!   
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A summary of sponsorship comments included: 

 “To be involved with this program is a great fit for my business as I do very little 
advertising and rely on word of mouth, this program has a lot of people talking 
about better gardens”  

 The competition encouraged our sponsorship as it “Combined passion to 
promote better gardens and community involvement” 

 “We would definitely be interested in sponsoring the competition again.  It's a 
great way to get communities, the elderly and local schools to become involved 
with a community event and also to see recognition for their efforts.” 

Competition survey summary reports for the Non-Shortlisted and Shortlisted 
Applicants (attachment 1) and Sponsorship Feedback (attachment 2) is available for 
further information. 

SUMMARY 

The aims of the Municipal Garden Competition are to: 

 Promote healthy living (category: food garden). Access to fresh food is a key 
component of Latrobe City’s Municipal Public Health and Wellbeing Plan. 

 Build pride of place through celebrating local performance. 

 Enhance community engagement at a local level particularly through the 
schools and community kitchen garden elements of the competition. 

 Empower communities to make physical changes to their environment 

 Build social cohesion 

 Engage residents of all age and cultural backgrounds 

 Encourage physical activity. 

Recommendations: 

 As there were no applicants for the Business Garden category, Council is to 
consider including a category for rental property residents 

 Increased lead in time for the competition to promote, judge the gardens and 
provide timely feedback to community 

 Consider a site visit to all garden applicants in the short-listing process 

 Use of photographs to promote the competition 

 Allow applicants to ask gardening advice questions to judges during site visit 

 Celebrate the garden awards with all applicants at a large venue or garden site    

 Opportunity for garden applicants to visit each other’s garden 
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STAKEHOLDER CONSULTATION 

Council has undertaken specific engagement and consultation on the matter of 
reviewing the inaugural Municipal Garden Competition for 2016.  This activity is 
consistent with the Community Engagement Strategy and Action Plan 2015-2019. 

This engagement has highlighted a strong community enthusiasm by residents and 
business sponsors to celebrate and be proud of the visual attractiveness of 
neighbourhoods and public space. 

The review has identified opportunities to develop the competition further; encourage 
physical activity; value our green assets; and promote connectedness, health and 
well-being.   

FINANCIAL AND RESOURCES IMPLICATIONS 

A small allocation from the operational provisions will be earmarked for this activity 
from the Community Resilience Team and the Infrastructure Gardening Team.  
Council officers will seek sponsorship in order to reduce the annual cost to 
ratepayers. 

RISK IMPLICATIONS 

Risk has been considered as part of this report and it is considered to be consistent 
with the Risk Management framework. 

CONCLUSION 

Council has the opportunity to build on the success of the inaugural Latrobe City 
Municipal Gardening Competition in 2016 and to make this an annual event in 
celebrating community pride.  The Gardening Competition has a direct link to 
Council’s Municipal Public Health and Wellbeing Plan and supports enhance social 
cohesion; physical activity; community health and wellbeing outcomes. 

SUPPORTING DOCUMENTS 

Nil 
 

Attachments 
1. Competition Resident Feedback Summary (Published Separately) (Confidential) 
2. Competition Sponsor Feedback Summary (Published Separately) (Confidential) 
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17. CORPORATE SERVICES 

17.1 Assemblies of Councillors 

General Manager  Corporate Services  
         

For Information  

 

EXECUTIVE SUMMARY 

Section 80(A)2 of the Local Government Act 1989 requires: 

The Chief Executive Officer must ensure that the written record of an assembly of 
Councillors is, as soon as practicable - (a) reported at an ordinary meeting of the 
Council; and (b) incorporated in the minutes of that Council meeting. 

Since the Ordinary Council Meeting on 6 March 2017, the following Assembly of 
Councillor records have been submitted to be presented to Council: 

Date Assembly 
Details 

In Attendance Confidential Declarations 
of Interest 

14 
February 
2017 

Traralgon 
CBD Safety 
Committee 

Councillors 
Cr Darren Howe 

Officers 
Steve Tong, Andrew 
Legge 

Not Confidential Nil 

20 
February 
2017 

Councillor 
Briefing 

Councillors 
Cr Alan McFarlane, Cr 
Graeme Middlemiss, Cr 
Darrell White, Cr Dale 
Harriman, Cr Kellie 
O’Callaghan, Cr Darren 
Howe, Dr Dan Clancey, Cr 
Bradley Law, Cr Sharon 
Gibson 

Officers 
Gary Van Driel, Steve 
Piasente, Phil Stone, Amy 
Phillilps, Sarah Cumming, 
Sara Rhodes-Ward, Jodie 
Pitkin, Angelo Saridis, 
Matthew Rogers 

 

 

 

Confidential 
under section 
89(2)(h) a matter 
which the Council 
or special 
committee 
considers would 
prejudice the 
Council or any 
person 

 

Nil 
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Date Assembly 
Details 

In Attendance Confidential Declarations 
of Interest 

21 
February 
2017 

Churchill & 
District 
Community 
Hub Advisory 
Committee 
meeting 

Councillors 
Cr White 

Officers 
Edith Heiberg 

Not confidential Nil  

27 
February 
2017 

Municipal 
Public Health 
and 
Wellbeing 
Plan 
Reference 
Group 

Councillors 
Cr Kellie O’Callaghan  

Officers 
Sara Rhodes-Ward, Steve 
Tong, Heather Farley, 
Stuart Simmie, Teresa 
Pugliese 

Not Confidential Nil 

27 
February 
2017 

Councillor 
Briefing 

Councillors 
Cr Alan McFarlane, Cr 
Graeme Middlemiss, Cr 
Darrell White, Cr Kellie 
O’Callaghan, Cr Darren 
Howe, Dr Dan Clancey, Cr 
Bradley Law, Cr Sharon 
Gibson 

Officers 
Gary Van Driel, Sarah 
Cumming, Steven 
Piasente, Edith Heiberg, 
Phil Stone, Jodie Pitkin, 
Amy Phillips, Bruce 
Connolly, Karen Tsebelis, 
Jamey Mullen, Gail Gatt, 
Michael Bloyce, Angelo 
Saridis, Christine Wright 

Confidential 
under section 
89(2) 
(h) a matter 
which the Council 
or special 
committee 
considers would 
prejudice the 
Council or any 
person 

(a) Personnel 
matters 

(e) Proposed 
developments 

 

Nil 

06 March 
2017 

Municipal 
Emergency 
Management 
Planning 
Committee 

Councillors 
Cr Darren Howe, Cr Brad 
Law  

Officers 
Lance King, Rebecca 
Johnson, Heather Farley, 
Deb Brown 

Not Confidential Nil 
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RECOMMENDATION 

That Council receives and notes the Assemblies of Councillors records 
submitted which have been held within the period 14 February 2017 – 06 
March 2017. 

 

DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 
 

Attachments 
1⇩ . Traralgon CBD Safety Committee 14 February 2017 

2⇩ . Councillor Briefing 20 February 2017 
3⇩ . Churchill & District Community Hub Advisory Committee meeting 21 February 

2017 
4⇩ . Municipal Public Health and Wellbeing Plan Reference Group 27 February 

2017 
5⇩ . Councillor Briefing 27 February 2017 

6⇩ . Municipal Emergency Management Planning Committee 06 March 2017 
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17.2 Review of Council Policies 

General Manager  Corporate Services  
         

For Decision  

 

EXECUTIVE SUMMARY 

Good governance principles establish that Council should determine its policy 
position and put in place a periodic review process.  Council adopted a new Council 
Policy Development Policy at its meeting held on 29 February 2016. With the 
adoption of this policy, Council policy reviews have recommenced.  

To ensure that all policies are kept relevant and up to date during the term of a 
Council, policies are taken through a review process that allows for key stakeholders 
to provide feedback, and benchmarking to occur. 

The following policies have been reviewed, and are listed for decision by Council: 

 Occupational Health and Safety Policy 

 Fraud and Corruption Control Policy (replacing the Fraud Policy) 

Both Policies are considered to be operational in nature; however, the 
recommendation provides for different outcomes for both.  

The Occupational Health and Safety Policy is duplicated at the operational level, and 
it is a requirement for the Chief Executive Officer to adopt this Policy. Based on this, 
officers are recommending that the Occupational Health and Safety Policy is 
rescinded at the Council level. In relation to the Occupational Health and Safety 
statutory requirements for Councillors, it is recommended that provisions are included 
as part of the review of the Provision of Resources and Support to Councillors Policy.  

The Fraud and Corruption Control Policy however, sets the Council direction on fraud 
and corruption, and will apply to Councillors, Council employees, contractors, 
suppliers and volunteers. It is for this reason that the policy is recommended to 
remain at the Council level. 
 

RECOMMENDATION 

That Council: 

1. Adopts the Fraud and Corruption Control Policy with an effective date of 
27 March 2017;  

2. Notes that with the adoption of this Policy, that any previous versions of 
the Fraud Policy are now rescinded; 

3. Makes the Fraud and Corruption Control Policy available to the public 
on Council’s website; and 

4. Rescinds the (Council level) Occupational Health and Safety Policy 
effective from 27 March 2017 and removes this policy from circulation.  
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DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

There are two levels of Policy, being Council policy (which relates to strategic matters 
of the Council, or Statutory policies that must be adopted at a Council level), and 
Operational policies. Operational policies are those that relate to the administration of 
Council services, including internal policies that are required to be maintained by the 
Chief Executive Officer. These are adopted by the Executive Management Team, 
whereas Council policies are adopted by the Council. 

The fundamental principle underlying the program is that policy is policy; the 
requirement for the organisation to follow a policy is regardless of whether it is a 
Council or operational policy.  

During the review of each policy, a determination is made as to whether: 

 a policy should exist (is it still relevant or duplicates legislation)  

 it is a Council or operational policy, and  

 it can be incorporated into other policies to simplify and streamline 
organisational procedures 

The Policy Review Table set out below lists all policies presented for consideration in 
this stage, identifying the status assigned to each policy and the revisions made (if 
any) under the following headings: 

 

Statutory Review Policy review is a statutory requirement 

No change No change to current policy 

Title change Amendment to existing policy title 

Policy level change Change from a Council policy to an operational policy or 
vice versa 

Minor change(s) Minor amendment within policy content to reflect the 
passage of time; enhance language and/or correct 
grammatical errors 

Significant change(s) Significant amendments within policy content 

Superseded / 
obsolete 

Existing policy no longer required and /or superseded by 
another document or policy 

New New policy developed 
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Occupational Health and Safety 
Policy 

X   X   X  

Fraud Policy       X   

Occupational Health and Safety Policy 

The Occupational Health and Safety Policy is considered to be a requirement of the 
Occupational Health and Safety Act 2004 (OHS Act). The requirement for a policy to 
be authorised by the Chief Executive Officer (CEO) stems from the definition in the 
OHS Act of employer, and the role of the CEO in accordance with the Local 
Government Act 1989. Therefore, the Executive Management Team have endorsed 
an Occupational Health and Safety operational policy accordingly with the CEO 
adopting the Policy.  

Occupational Health and Safety is a provision that also relates to Councillors. There 
was consideration that this be included in the Councillor Code of Conduct, however 
this was not seen as appropriate. Councillors may wish to include provisions for 
Occupational Health and Safety within the Provision of Resources and Support to 
Councillors Policy (which is due for review). This is the recommended course of 
action.  

This being the case, officers are recommending that the Occupational Health and 
Safety Policy is abolished at the Council level.  

Fraud Policy 

The current Fraud Policy has been completely revised in order to address issues 
raised as part of the Financial and Fraud Controls internal audit conducted in 2014. 
Whilst it was not a specific action of the internal audit to revise the Policy itself, the 
changing nature surrounding fraud as actions from the audit have been implemented, 
and the additional scrutiny on Council, demonstrated a need for the policy to be 
reviewed and updated.  

It has been presented and received feedback from the Audit and Risk Committee at 
its meeting held on 01 December 2016. Feedback from the Committee has been 
included in the proposed policy, which is now proposed to be called the Fraud and 
Corruption Control Policy.  

The current Fraud Policy is attached, as well as the proposed Policy. In addition, 
there is also a Fraud Operational Framework, which is adopted at the Executive 
level. This will be recommended for abolishment once Council has adopted a position 
on fraud. 
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The proposed Policy states that ‘Council has a zero tolerance for fraud and 
corruption. Its intention is to eliminate risks arising from fraudulent and corrupt 
behaviour and to protect the organisation from the consequences of those risks’ and 
aligns with guidance provided in the Australian Standard (AS 8001- 2008 Fraud 
Control and Corruption Control). The Australian Standard is observed by all Victorian 
Councils. 

The proposed Policy applies to Councillors, Council employees, contractors, 
suppliers and volunteers. There are various supporting documents referenced in the 
Policy that contain either specific legislative requirement, support the position taken 
by Council or contain measures or processes to support reporting of alleged 
fraudulent or corrupt activity. 

The Policy outlines key accountabilities and responsibilities for application of the 
Policy and contains evaluation and review requirements. It will be supported with an 
internal Fraud Plan.  

STAKEHOLDER CONSULTATION 

Applicable consultation has occurred within the organisation on both of these 
Policies. In addition, Council’s Audit and Risk Committee has been consulted in 
relation to the Fraud Policy.   

FINANCIAL AND RESOURCES IMPLICATIONS 

There are no financial implications with the adoption of the Fraud Policy, or with the 
recommendation to abolish the Occupational Health and Safety Policy. However, the 
resource implications are positive, in that there is less red tape within Council through 
maintaining or implementing Council and operational policies.  

RISK IMPLICATIONS 

Both policies address types of risks that can occur within an organisation.  

The recommendation made by officers will improve management of a potential risk of 
staff not being aware of their compliance requirements as there will be a reduction of 
policies requiring maintenance and compliance by officers. 

CONCLUSION 

The recommendation to abolish the Occupational Health and Safety Policy at the 
Council level is made due to the duplication of this policy at the organisation level, 
and that it is operational in nature.  

The recommendation to adopt the Fraud Policy by Council even though it is 
operational in nature is due to the scope of the Policy. Any operational policy 
currently in place will be recommended to be abolished once Council has determined 
its position on the Fraud Policy.  

SUPPORTING DOCUMENTS 

Council Policy Development Policy 
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Attachments 
1⇩ . Current Council Occupational Health and Safety Policy 

2⇩ . Current Fraud Policy 
3⇩ . Proposed Fraud and Corruption Control Policy  
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17.2 

Review of Council Policies 

1 Current Council Occupational Health and Safety Policy ......... 223 

2 Current Fraud Policy ................................................................... 225 

3 Proposed Fraud and Corruption Control Policy  ...................... 227 
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17.3 eServices Project 

General Manager  Corporate Services  
         

For Decision  

 

EXECUTIVE SUMMARY 

The eServices Project is focused on upgrading and integrating Latrobe City Council’s 
core systems through a staged approach in order to provide improved customer 
service with associated internal efficiencies.   

Over the past 12 months considerable work has been undertaken to understand 
Latrobe City Council’s current state system and data architecture. This work has 
enabled a determination of the most desirable future state architecture based on 
cost, benefit and risk profiles. 

The recommendation is to introduce a Customer Relationship Management (CRM) 
system that will fundamentally control and manage all customer interactions and 
information in a well-integrated platform delivering upon the strategic aim to 
substantially improve the customer experience when dealing with Latrobe City 
Council.  This platform will be the single system that the organisation will receive and 
manage customer requests from all channels from over the counter or on the phone 
to requests received via new or improved digital channels. 

Outlined is the proposed roadmap for the eServices Project over 4 years having been 
defined conceptually to address the shortcomings in the current system and data 
architecture that will be delivered with a relatively short payback period of less than 5 
years.   

It is requested that Council provide its formal support for the eServices Project. 
 

RECOMMENDATION 

That Council endorses the four year eServices program. 

 

DECLARATION OF INTERESTS 

Officers preparing this report have declared they do not have a conflict of interest in 
this matter under the provisions of the Local Government Act 1989. 

DISCUSSION 

There is increasingly a gap between Latrobe’s City Council’s online offerings and 
customer expectations, and this gap is likely to widen as customers increasingly 
become accustomed to digital capabilities. 

Additionally, within the operations of Latrobe City Council, there are challenges 
presented by paper-based processing, multiple systems to complete a task, lack of 
timely information and no single source of the truth around the customer and their 
needs.   
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A strategic approach using the lens of the customer and process efficiency has been 
applied in finding the most effective path forward. Current State System Architecture 
map (Attachment 1) was developed to provide a visual of the challenges Latrobe City 
Council were under in providing digital services and to enable an enriched customer 
experience.  Not only is the current state system architecture ineffective, not well 
integrated nor digitally fit, it is costly to maintain and provides little customer or 
internal efficiency benefits.  

A Proposed Future System Architecture model (Attachment 2) has now been 
developed that will introduce a fully operational Customer Relationship Management 
(CRM) system interfaced to new and reduced Enterprise Resource Planning (ERP) 
systems. This was determined based on a favourable benefit, risk and cost position.   

The approach will also provide: 

 A customer centric service experience, 

 A single source of information around our critical data sets such as Customer 
and Property,  

 Improved internal efficiencies in how we process customer requests and 
transactions, and  

 Over time reduce the cost to serve and transact. 

This project, or series of projects, will be known as the eServices Project. 

STAKEHOLDER CONSULTATION 

Strategically assessing the most viable path forward architecturally resulted in 
comprehensive review and consultation with industry peers, solution providers and 
internal stakeholders. 

During the phases of the project, customer journey mapping exercises will be 
conducted that will involve consultation within representative customer groups.  This 
process will inform the solution and process designs. 

FINANCIAL AND RESOURCES IMPLICATIONS 

Total estimated costs calculated for the eServices Project has been substantially 
funded in Council Reserves with the balance of $750,000 being required over the 
next 3-4 financial years. 

This funding will be sourced through the annual budget process. 

RISK IMPLICATIONS 

Using Latrobe City Council’s risk framework, risks associated with the current state 
system architecture were assessed and a baseline risk profile was determined. 

The overall baseline risk score for the current state system architecture was 
assessed as Extreme and was driven up by factors such as inefficient processes, 
lack of digital service provisions for our customers, organisational readiness for 
digital, non-defined processes or processes not ready for digital and associated high 
cost to serve. 
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The risk assessment of the proposed future state system architecture reduced the 
baseline risk profile by 57%. 

CONCLUSION 

The eServices Project has completed a comprehensive suite of preparatory work that 
provides a recommended path forward in improving Latrobe City Council’s core 
systems.   A range of solutions have been assessed, including detailed consideration 
of the market and what other government agencies are doing to digitally transform 
their systems. 

The recommended future system architecture will not only improve the shortcomings 
of our existing systems but introduce new customer centric systems, while enabling 
Latrobe City Council to also improve customer transactions via traditional methods. 

Costing estimates will be firmed up at each phase of the project, and it is recognised 
that the estimates provided represent our best knowledge at the current time but may 
be subject to further change. 

Council’s support for the continuation of the project will be sought through the 
adoption of the budget on an annual basis.  Updates will be provided to Councillors 
at appropriate project stages.   

SUPPORTING DOCUMENTS 
 

Councillor Briefing Report – 27 February 2017 – eServices Project 
 

Attachments 
1⇩ . LCC Current State System Architecture 

2⇩ . LCC Proposed Future State System Architecture 
3. eServices Project Estimated Costs & Funding (Published Separately) 

(Confidential) 
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17.3 

eServices Project 

1 LCC Current State System Architecture .................................... 237 

2 LCC Proposed Future State System Architecture .................... 239 



ATTACHMENT 1 17.3 eServices Project - LCC Current State System Architecture 
 

Page 237 

 





ATTACHMENT 2 17.3 eServices Project - LCC Proposed Future State System Architecture 
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18. URGENT BUSINESS 

Business may be admitted to the meeting as urgent business in accordance with 
clause 26 of the Meeting Procedure Local Law by resolution of the Council, if  it 
relates to a matter which has arisen since distribution of the agenda and:  
 
1. cannot safely or conveniently be deferred until the next Ordinary meeting; or 
 
2. involves a matter of urgent community concern. 
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MEETING CLOSED TO 
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19. MEETING CLOSED TO THE PUBLIC 

Section 89(2) of the Local Government Act 1989 enables the Council to close 
the meeting to the public if the meeting is discussing any of the following:   
(a) Personnel matters;  
(b) The personal hardship of any resident or ratepayer;  
(c) Industrial matters;  
(d) Contractual matters;  
(e) Proposed developments;  
(f) Legal advice;  
(g) Matters affecting the security of Council property;  
(h) Any other matter which the Council or Special Committee considers would 

prejudice the Council or any person;  
(i) A resolution to close the meeting to members of the public. 

RECOMMENDATION 

That Council closes this Ordinary Meeting of Council to the public to 
consider the following items which are of a confidential nature, 
pursuant to section 89(2) of the Local Government Act 1989 for the 
reasons indicated: 

19.1 FUTURE MORWELL REVITALISATION PLAN 
Agenda item 19.1 Future Morwell Revitalisation Plan is 
designated as confidential as it relates to contractual matters 
(s89 2d) and proposed developments (s89 2e) 

19.2 GIPPSLAND LOGISTICS PRECINCT 
Agenda item 19.2 Gippsland Logistics Precinct is designated as 
confidential as it relates to contractual matters (s89 2d) 

19.3 LATROBE CITY AEROSPACE PRECINCT DEVELOPMENT 
Agenda item 19.3 Latrobe City Aerospace Precinct Development 
is designated as confidential as it relates to proposed 
developments (s89 2e)  

 
 
 

 
 
   
 

 
  

 

   


	Contents
	1.	OPENING PRAYER
	2.	ACKNOWLEDGEMENT OF THE TRADITIONAL OWNERS OF THE LAND
	3.	APOLOGIES AND LEAVE OF ABSENCE
	4. 	DECLARATION OF INTERESTS
	Confirmation of Minutes Ordinary Council Meeting -  27/03/2017

	6. 	ACKNOWLEDGEMENTS
	7.	PUBLIC QUESTION TIME
	8. ITEMS HELD OVER FOR REPORT AND/OR CONSIDERATION/QUESTIONSON NOTICE
	City Development
	14.1 Latrobe Regional Airport Marketing and Business Development Strategy
	Recommendation
	Attachments Included
	Latrobe Regional Airport Marketing and Business Development Strategy


	Infrastructure and Recreation
	15.1 Disposal of Illegally Dumped Rubbish on HVP Plantations Land
	Recommendation
	Attachments Included
	HVP Letter to the CEO

	15.2 Suitable Street Tree Species List Annual Review 2017
	Recommendation
	Attachments Included
	Tree Management Strategy 2016-2021
	Revised Street Tree Species List 2017
	Photographs of Suitable Street Tree Species List January 2017
	Suitable Street Tree Species List Submissions 2017
	Photinia Tree Photographs


	Community Services
	16.1 Tarwin Street Pop-Up Park, Morwell 
	Recommendation
	Attachments Included
	Tarwin Park Visitor's Feedback February 2017
	Traders Have Your Say February 2017 [confidential]
	Support letter [confidential]
	Support letter [confidential]
	Support letter [confidential]
	Support letter [confidential]
	Support Letter [confidential]

	16.2 Cultural Diversity Action Plan 2014-2018, Year Two Report
	Recommendation
	Attachments Included
	Latrobe City Cultural Diversity Action Plan 2014 -2018, Year Two (2015-2016) report.

	16.3 Municipal Garden Competition
	Recommendation
	Competition Resident Feedback Summary [confidential]
	Competition Sponsor Feedback Summary [confidential]


	Corporate Services
	17.1 Assemblies of Councillors
	Recommendation
	Attachments Included
	Traralgon CBD Safety Committee 14 February 2017
	Councillor Briefing 20 February 2017
	Churchill & District Community Hub Advisory Committee meeting 21 February 2017
	Municipal Public Health and Wellbeing Plan Reference Group 27 February 2017
	Councillor Briefing 27 February 2017
	Municipal Emergency Management Planning Committee 06 March 2017

	17.2 Review of Council Policies
	Recommendation
	Attachments Included
	Current Council Occupational Health and Safety Policy
	Current Fraud Policy
	Proposed Fraud and Corruption Control Policy 

	17.3 eServices Project
	Recommendation
	Attachments Included
	LCC Current State System Architecture
	LCC Proposed Future State System Architecture
	eServices Project Estimated Costs & Funding [confidential]


	Recommendation to Close Meeting

