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Name

Key Issues

Officer response

Max and Pam Lethlean

e Concerns proposal will have negative impact on business
located within Moore Street with the removal of car parking

on George Street end of Moore Street.
e Moe's population and shopping catchment does not
support a mall/shared area.

e Landscaping at the Purvis Lane/Hasthorpe Lane area

should be removed

e Proposal allows for an increase in parking bays
within Moore Street and does not reduce current
parking provision.

e Shared spaces are designed to encourage
walking and increase vibrancy and passive
surveillance.

D Coupe

e Concerns with relocation of the Library, would prefer to

see refurbishment of current site.

¢ Plan does not address issues with rail crossing and

roundabout. Suggestion to relocate station and put tunnel in

for tracks.

e Council resolved at its Ordinary Meeting of 21
September 2009 to include Library services within
the Moe Rail Precinct Masterplan.

e VicTrack, VLine, VicRoads and Department of
Transport are all supportive of Masterplan, with
undergrounding of rail considered but not supported
due to funding requirement.

Judie Burleigh

e Wholehearted support for entire project including
relocation of Library (very excited about everything).

Noted

Maree Hall

e Support for project — tremendous concept which will far

exceed community expectations.

Noted

Nicole Goodwin

e Support for Project — would like to see mothers room/baby

change room incorporated into design.

e Parents’ room proposed for Community Hub.

David Brant

e Taxis rank — not suitable for the number of taxis and is on

roadway.

o Five taxi bays in George Street and three bays in
close proximity to Moe railway station shown on
Masterplan. These configurations were proposed by
the specialist traffic engineers as appropriate for the
integrated transport solutions that are being sought
in this Masterplan.

Submitter 1

e Concerns with removal of shops in George Street and

relocation of library.
e Suggests provision of more shops.

o Safety of vehicles and pedestrians on Lloyd Street rail

crossing.

e Council has resolved to acquire the properties in
George Street.

e Council resolved at its Ordinary Meeting of 21
September 2009 to include Library services within
the Moe Rail Precinct Masterplan.

o Acknowledgement of safety concerns at
Waterloo Road, however beyond the scope of this
project.

Submitter 2

* Proposed location of Public toilets, concerns for the elderly e Public Toilets will be located within the new

and disabled using Wheelie Walkers.

community hub building and will also be located in
the pavilion building. All facilities will be DDA
compliant.

Manny Gelagotis

e Plans look exciting overall, but offers the following
comment.

e Concerned about loss of car parking opposite businesses

west of George Street.

e Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.

Craig Hallinan

e Supports project and recommends Skate Park be
designed by specialists.

Noted

Submitter 3

e Suggest that Skate Park be relocated closer to the new
playground area at Apex park and Security camera (CCTV)

installation brought forward.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009);
consideration will be given to including additional
youth activities within the Masterplan.

e Request for CCTV installation referred to
Steering Group for further consideration.

John Mutsaers

e Support for project — stating it to be a “first class proposal”.
Would like to see a suitable exhibition area for local and

visiting artists.

o Exhibition space for local and visiting artists
proposed in community hub building. Additionally
the Masterplan makes provision for Public Art in
open space.
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Vic Micallef

Support for project — exciting plan, will modernise area and
provide excellent facilities. Has the following comment.

e Concerns about Skate Park relocation, public open space,
a piece of public art to be placed in open space area, car

park to be located closer to CBD.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

e Public art suggestions noted.

e Easement on southern side of line has been
accommodated for future rail needs. Department of
Transport and VLine do not propose any expansion
of the existing station in the short to medium term.

Joe Diamente

Fully supportive of project. Recommendations:

e Moore Street to be kept as a vehicle priority roadway

o Keep at least half the car parks at top end of Moore Street

o Skate Park to be kept in current location or relocated to

Apex Park.

e Moore street Shared zone will encourage
walking which will contribute to vibrancy and safety
of town centre. Additional parking provided in
George Street. Short term parking provided at
southern end of parking within Moore Street.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009).

Kate Collings

Support for Project — welcome intended improvements with
great excitement particularly trail extending into Moe, location

of Skate Park and new library.

Noted

Kristine Sapkin

Support for Project — Moe moving in right direction with new

buildings and facilities.

Noted

Jon Hall

Congratulate officers on general planning concept. Offers

four recommendations:

e Parking at western end of community centre to be
established.

« Inconvenient location of parking at the eastern end of

George Street.
e Skate Park to remain in current location.

o Parking at the southern end of George Street to remain.

o Additional parking has been provided at the
Western end of George Street to address concerns
expressed. The location and numbers of car parks
to be provided has been prepared based on an
assessment by specialist traffic engineers and
urban designers. Key State Government
Stakeholders have also contributed to the plan.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

Jill Beck

e Concerns regarding — expansion of rail corridor, traffic, car
parking, commercial/mixed use, pedestrian overpass, Skate

Park, fencing, library design.

* Provision of easement for additional rail has
been addressed and the key state government
stakeholders have contributed to the development
of the proposed Masterplan.

* Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.
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e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

* Railway overpass for pedestrians would be 24 hr
accessible and accommodate motorised scooters in
addition to pedestrians.

e Suggestions about existing steel fence noted.

e Specific concerns in relation to building design
will be considered during detailed design.

Deidre Carmichael

Support for project — draft concept seems “great”, but
identifies concerns with:

e Lack of car parking near Library.

e Suggestion to replace commercial/mixed use with long

bay drive through parking.

e Question on provision of lifts or elevator in central hub

building.

¢ Recommends a stand alone toilet near Skate Park.

e Suggests a sculpture or some type of Town icon near the

library.

e Question of traffic flow along George Street and Moore

Street.

* Additional parking has been provided at the
Western end of George Street to address concerns
expressed.

o Lifts will be provided in multi-story community
hub building.

e Public Toilets will be located in Pavilion building
which is in close proximity to Skate Park and inside
Community Hub.

* No alteration to traffic flows will result from
changes to shared space, it will only increase the
pedestrian priority of the space, but traffic can still
travel through.

David Taylor

¢ Duplication of rail line and relocation of train station should
be considered first. Rail corridor is cluttered with buildings, no
provision for future expansion of car parking and other public

transport features.

e Future rail needs have been considered and
provision addressed. Key state government
stakeholders have contributed to the funding and
development of the Masterplan.

e The principles of Transit Cities are being
addressed in this Masterplan and the town centre
will see vibrant mixed use developments located in
close proximity to a transport hub that will
encourage walking, cycling and activity.

Moe Service Clubs
Rotary Club
Apex Club

Lions Club

e Location of Transport Interchange should be closer to

Moore Street.
e Suggestions for Bus route.

e Lack of parking.
e Tourist coaches parking should be more central.

e Size of turning circles for buses.

e No buses or trucks should be allowed in Shared Space.

¢ No long bay parking near public toilets has been allocated.

e Supports bus interchange near train station.

e Retain library in current location.
e Skate Park should remain in present location.

e Future railway development may impact on commuter car

park.

e Location of transport interchange agreed with
VicRoads and Department of Transport.

e Bus Routes to be decided by Department of
Transport.

e Plan amended to provide space for tourist
coaches adjacent to railway station.

e Moore Street Shared space allows full vehicular
movement.

e Turning circles will be considered at detailed
design stage.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

e Easement for future rail needs has been
considered and addressed.

e Increased pedestrian activity is delivering on the
principles of Transit Cities and would be a key
outcome sought in this Masterplan.
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e |[s it realistic to promote pedestrian activity as main use
rather than cars.

Donna Meyer

Supportive of project and provided proposals for public art —
Labyrinth, and Snakes and Ladders, to incorporate in the
Masterplan.

Noted

Submitter 4 Broad support, exciting concept with a very impressive urban e Proposed location of Skate Park on Masterplan
design which has potential to give Moe a huge boost in is supported through recognition of the importance
morale. Offers the following recommendations. of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

« Inappropriate location of Skate Park; suggests moving it to e Additional parking has been provided at the

Haigh Street or Apex Park. Western end of George Street to address concerns
expressed in relation to parking.

¢ Replace Skate Park with garden e Building design conceptual only in Masterplan,
comments noted.

¢ Architecture does not complement ‘community village

theme’

¢ Ok with loss of parking in shared zone, but total number of

parking spaces in Moore Street must remain the same as

existing.

¢ Integrate north and south by installing a wider crossing.

« Policing — No bikes, skateboards, scooters, smoking,

littering or skylarking.

Cheryl Neal e Suggests a postal box and public telephone booth be e Suggestions regarding mail & phone to be

located outside the Precinct or within close proximity.
¢ Rail duplication required to accommodate future
expansion

¢ Noise in library from trains.

considered in the detailed design.

e Easement for future rail is on southern side of
existing rail and has been accommodated in the
design.

o Noise from trains will be addressed in the
detailed design.

Daryl Larsen

¢ Does not support skate precinct.

Noted

Alan Cox

¢ Recommends inclusion of a town clock.

e Can be considered in the detailed design.

Alix Williams

e Good location for bus/rail interchange and close to
Community Hub.

e Concerned about ‘narrowing neck’ at Moore Street
intersection.

e Concerned about proposed shared space, currently works
well.
e Opposes relocation of Skate Park.

e Suggests BMX facility instead of Skate Park, to encourage
bike riders.
e Commends Rail Trail.

e Tourist Info Centre needed, but lack of visitor and caravan
parking for tourists.
e Concern about practicality of building design.

e Keep current fencing.

e Taxi rank located on both north and south of line.

e Shared space will increase pedestrianisation
which will lead to greater activity, vibrancy and
safety.

o Traffic and transport issues have been
considered by specialist traffic engineers.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

o Skate Park design will incorporate BMX
elements.

e Noted comments on long bay parking and
amendments made to draft Masterplan to address
this.

o Detailed design will address specific concerns
raised in relation to the built form.

¢ Comments on existing fencing noted. Will be
considered in detailed design.

e Conflicts and movements will be considered in
the detailed design of the commuter carpark
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e Commuter car parking needed now. Undercover waiting
area for car and bus pickup.
¢ Replace commercial/mixed use with additional parking.

e Move railway platform to north.
e Retain eucalypt tree in Servo.

e Masterplan amended to note significant
Eucalyptus Tree

Ken Whittaker

e Against relocation of library.

¢ Provide tourist facility as central function.
e Poor parking for users of library.

e More toilets required.

e Long bay parking does not work — must be drive-thru’, not
angled.

e Against relocation of Skate Park.

e Council resolved at its Ordinary Meeting of 21
September 2009 to include Library services within
the Moe Rail Precinct Masterplan.

* Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.

e Public Toilets will be provided in both the pavilion
building and the community hub.

e Plan has been amended for long bay parking.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009).

Latrobe City Youth
Council

e Support project, especially the inclusion of youth activities
within design and the relocation of Skate Park and
recommends design at Warragul and Sale as good
examples.

e Geelong Youth Activity Area and North Sydney Plaza are
excellent examples of youth spaces where the Skate Park is
linked in with the surrounding community open space.

e Would like more activities included such as a half-
basketball court and public Wi-Fi.

Noted

Chris Brown

General support of Masterplan, but suggests the following.

¢ Community Hub should be east of Moore Street, opposite
existing two-storey buildings.

e West of Moore Street, provide space for station
duplication/commercial/multi-storey car park/open space.

e Against inclusion of Skate Park in CBD.

e More parking is required at the western end north of the
railway line and should incorporate a loop to take people
back out of the CBD without having to drive through it.

e Location of community hub based on sound
analysis of key principles and consistent with Moe
Activity Centre Plan.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report. (July 2009)

o Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.

L]

David Beltrame

e Support for Skate Park as shown on Masterplan.
Concerned about environmental impacts, specifically car
pollution if we replace the skate park with additional car
parking.

Noted

Jand J Yeatman

Yeatmans News Agency

¢ Not enough commuter parking.

e Skate Park — against relocation; keep close to police
station.

e Commuter parking spaces consistent with
Department of Transport requirements.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

Jean Piper

o Lack of parking.

o Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.
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Friends of Latrobe
Libraries

¢ Provide rectangular building for library with library

functions on ground floor and space for future expansion.

o Building shape will be determined through
detailed design phase.

e Comments on library being on ground floor
noted.

P Aboltins ¢ No provision for traffic overpass over railway line between e Overpass from Moore to Fowler Street not

Lloyd St and George St, at Saviges Rd. supported by state government at this time.

e Long bay parking does not work — must be drive-thru’, not e Plan has been amended to address issues

angled, and on George St. raised with long bay parking.

o Commuter car parking needs to be redesigned. e Car parking cells are indicative layouts only and
will be reconsidered at detailed design.

o Retain existing car park (30 spaces) and garden east of e Commuter car parking spaces consistent with

station. requirements of Department of Transport.

e Remove ped crossing west of Fowler. e Pedestrian Crossing West of Fowler Street
removed.

e Convenience Retail east of station not needed, as service e Service Station Development Site includes

station caters to this already. Replace with car park. space currently used for car parking.

¢ Retain existing car park east of service stn. o A mixed use development around an integrated
transport hub is delivering on the transit cities
principles.

e ‘Sight corridor’ west of community hub is waste of space e Additional parking along George Street provided

and should be used to provide parking and space for future  on plan.

overpass.

¢ No need for proposed ‘commercial /mixed use’ west of e Proposed location of Skate Park on Masterplan

library. is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

e Lack of parking for community hub and pavilion; at least e Issues around built form will be addressed in

60 spaces required but only 9 provided. detailed design. Concerns noted.

e Swap locations of library and pavilion (refer submission for

details).

e Against relocation of Skate Park.

¢ Retain and widen existing car park between George St

and railway line, east of Moore St.

e Provide more regular shape for library building to

efficiently use internal space.

e Provide all library functions on ground floor.

e Concern about library with windows 8 metres from railway

line.

K Hood ¢ Plans are “great” and project “long overdue”. Noted

e Centrally locating library is a “fantastic idea”.

e Requests we respect and take care of businesses from

buildings being demolished.

Peter McNab

e The building is not large enough.

o Size of library is based on population both
current and forecast and is calculated according to
an accepted formulae endorsed by State
Government.
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» Inadequate parking for staff and patrons.

o Facilities for community groups inadequate

¢ Practical layout for efficient and cost-effective operation &
good working environment

e Working environment and successful co-location of
services

¢ Amenity, safety, security, book stock and adequate floor
area for the library

o Potential for future expansion not considered

e Provision of adequate storage, floor space & facilities for
community groups

e Environmentally sustainable design principles
will be adhered to in building desian.

e Library plan is indicative only and not final
design, further consideration of layout will be done
at detailed design stage.

e Comments noted.

Jennifer McNab

. The ground floor of the building is not large enough

. There is no suitable public or staff parking

. The facilities for community groups are inadequate

e Size of library is based on population both
current and forecast and is calculated according to
an accepted formulae endorsed by State
Government.

e Environmentally sustainable design principles
will be adhered to in building desian.

e Library plan is indicative only and not final
design, further consideration of layout will be done
at detailed design stage.

e Comments noted.

Sigrid Hopkins

e Concerned about loss of trees.

¢ Significant trees have been identified to be
retained. Wherever possible existing vegetation will
be retained.

Cate Riches ¢ Floor plan offers poor provision for library facilities — 2 e Library plan is indicative only and not final
levels; no room for future expansion. design, further consideration of layout will be done
at detailed design stage.
e Lack of convenient parking for tourist centre, including * Additional parking has been provided at the
drive through long bay, or Community Hub. Western end of George Street to address concerns
expressed in relation to parking.
Jeff Hitchins e Car parking inadequate; affects growth of their o Additional parking has been provided at the
businesses. Western end of George Street to address concerns
expressed in relation to parking.
Michael Gotis e These businesses have direct access to Clifton
Street Car Park.
Submitter 5 e Suggests a new exit off Princess Highway to allow for o New exit of the Princes Highway is outside the

ease of access from north to south of railway line.
e Wants transport hub and carparking only.

scope of this project.
e Commuter parking spaces consistent with
Department of Transport requirements.

Tony Pettinella

¢ Removal of parking in shared space, few events will be
held in shared space so don’'t compromise car parking.

e No net loss in parking within Moore Street.
Shared space design will encourage walking and
increase vibrancy and passive surveillance.

e Event space will provide opportunity for both
existing events and future events.

Wendy Baillie

Does not support;
o0 Proposed trees and parks around station.

o Demolishing of operating businesses.

o0 Shared space concept for a rural town.

o0 Proposed location of Skate Park.

o Design supports increased passive surveillance.

e Shared space will encourage walking and
enhance vibrancy of space.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

o Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.

e Concerns with design of library will be addressed
during detailed design.
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o Lack of car parking provision, particularly in shared space e VicTrack have been on steering group that have

(ATMs, florist), and near library.
o Library design; glass, heat, noise.

o Additional meeting spaces as there are enough already in

Moe.

¢ Site contamination and ownership issues of old goods

yard; costs of decontamination.

o Overpass necessary to integrate Moore and Fowler

Streets.

overseen development of Masterplan.

e Land contamination issues considered and
addressed in detailed design.

e Overpass from Moore to Fowler Street not
supported by state government at this time.

Wendy Baillie

Moe Traders Association

e Lack of parking in CBD and library.

e Commuter car park is insufficient for future needs.

e Long bay parking required on George Street not Lloyd

Street.

e Against shared space as traders want to encourage traffic
into Moore Street, not discourage. Current shared space

doesn’t work, why try again.

o Traffic surveys not done during busy hours 10am — 4pm.

e Taxi ranks reduced.

e Transport hub is not integrated.

e Against removal of current businesses.
e Against proposed location of Skate Park.
e Questions future ownership of goods yard.

* Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.

e Plan has been amended to reflect long bay
parking on north side.

e Shared space design will encourage walking and
increase vibrancy and passive surveillance.

e Transport hub delivers an integrated response
that is endorsed by key state government
stakeholders.

» Traffic surveys were conducted at varying times
including Saturday between 10am and 1pm and
Friday between 3pm and 6pm.

e Taxi ranks provided on locations both north and
south of railway line.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

Brad Law

Committee for Moe

Fully supportive of project and in particular the City Square
and central green space, but suggests the following ideas:

e Relocate community building to east of City Square.
¢ West side of goods yard to be developed with open air
pavilion, toilets, transport hub and long bay visitor parking as

priority and included in first stage of commuter parking.

e Moore Street shared zone to have more parking and

pedestrian path access to Purvis Plaza entry.

¢ Enlarged City Square to replace shared space in Moore

Street.

o Refurbish Skate Park in existing location; or relocate to

opposite side of railway line.

e Restrict Service Station development to current site;

provide parking or gardens on either side.

e Expand commuter parking on south side as funds become

available.
o Further investigate North/South traffic movement.

* Urban Design principles encourage open space
to be defined by built form. The size of the space is
critical to its success.

« Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.

e Proposal allows for an increase in parking bays
within Moore Street and does not reduce current
parking provision.

e Specific issues with community hub will be
addressed at the detailed design phase.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009).

e Service station site is private arrangement
between the owner and VicTrack.

o Commuter parking provision is based on figures
provided by the Department of Transport.

Submitter 6

e Against relocation of library.

e Council resolved at its Ordinary Meeting of 21
September 2009 to include Library services within
the Moe Rail Precinct Masterplan.
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e Against demolition of shops. e Existing vegetation and trees will be retained
where possible.

e Provide landscaped car park in railway area west of Moore e Additional commuter parking a requirement of
St, instead of proposed buildings, as per Peter Aboltin’s the Department of Transport.
submission.
o Leave open space and trees east of Moore Street as is.
¢ Retain open space south west of station, do not provide
commuter car park.

Cheryl Wragg la: Relocate station, platform, commuter parking, long bay e Easement for future rail expansion has been

Moe and District

Residents Association

parking, and V-line buses to north of railway line; or

1b: Redesign commuter carpark to address 13 metre
easement on south side; integrate with existing station
forecourt car park; remove long bay parking along Lloyd St;
classify commuter carpark as temporary, due to future rail
duplication and potential relocation to north.

2: Amend Masterplan to prioritize transport infrastructure.

3: Redesign Masterplan.

4: Relocate proposed Skate Park to Apex Park.

5: Against relocation of library and service centre

6a: Provide detailed estimated costing of project to public,
and invite comments. Develop comparative costing of
renovation and extension of existing library and service
centre, and relocating station to north side of railway line.

6b: Remove community hub building; Skate Park;
commercial/mixed use buildings; and active space building
from phasing timetable.

considered and addressed. Steering Group
comprises membership from both Department of
Transport and VicTrack who have been involved in
overseeing of development of Masterplan.

e Long bay parking removed from Lloyd Street.

o Plan delivers an integrated transport hub that is
endorsed by all key state government stakeholders.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

e Council resolved at its Ordinary Meeting of 21
September 2009 to include Library services within
the Moe Rail Precinct Masterplan.

o |f Masterplan is adopted, detailed design will
commence and a funding/governance model
developed.

Michael Breen

Moe Taxis

o Currently operating from single taxi rank of 10 bays along
George St east of Moore St, which works well.

e Masterplan must provide for minimum 10 taxi bays along
George St.

¢ Not enough customers at station and Lloyd Street to
warrant rank there.

o Traffic issues with proposed taxi rank location on George
St opposite lane.

o Five taxi bays in George Street and three bays in
close proximity to Moe railway station shown on
Masterplan. These configurations were proposed by
the specialist traffic engineers as appropriate for the
integrated transport solutions that are being sought
in this Masterplan.

Christine Waterhouse

e Against proposed Skate Park inclusion in plan.

e Concerned about loss of parking near shop.

e Proposed location of Skate Park on Masterplan
is supported through recognition of the importance
of the provision of a youth space within the precinct
consistent with the Findings Report (July 2009)

* Additional parking has been provided at the
Eastern and Western ends of George Street to
address concerns expressed in relation to parking.

John Kerr Real Estate

Congratulates Shire on initiative and believes improvements
will greatly benefit Moe community. Offers the following
comment:

« Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.
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e Concerned about loss of car parking in Moore Street
shared space.

e Location of public car park to the east is too far from
Community Hub and central shopping area.

e No net loss in parking in Moore Street.

Georgia Collings e Support for project and believes improvement to Moe will Noted.
boost appearance and morale of town.

Vaughan Speck Fully supportive of project; concerned about delay in Noted.
progressing the project.

Pearse Morgan Fully supportive of project; concerned about delay in Noted.
progressing the project.

Submitter 7 Fully supportive of project; concerned about delay in Noted.

progressing the project.

Mid Gippsland Family
History Society Inc

Concerned about access, parking, permanent storage, floor
space and facilities for MGFHS. To maintain their current
requirements they need following which are not provided in
proposed floor plan:

- Night time access

- Disability access

- 24-hour toilet access

- Sink & tea making facilities

- Seating for 40 people

- Suitable tables & equipment for meetings

- Floor area or wall space for both permanent and temporary
displays

- Adequate room & access for installing compactus

- Wall space for at least 3 computers & 2 microfiche reader /
printers

- Power outlets to support the above & casual requirements
Concerned about:

- lack of parking for visitors, and distance of car park for
elderly & disabled

- lack of adequate meeting room or lecture room for public
events

- lack of permanent allocation for MGFHS family history
collection or society documents, equipment & other
resources;

- meeting rooms not large enough, and no meeting room with
a kitchen

Additional parking has been provided at the
Western end of George Street to address concerns
expressed in relation to parking.

- Public Toilets will be located within the new
community hub building and will also be located in
the pavilion building. All facilities will be DDA
compliant.

- Library plan is indicative only and not final design,
further consideration of layout will be done at
detailed design stage.

- Disabled / special purpose parking has been
provided in the Library, besides drop-off area in
front of library.

- Comments noted.
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Peter Beasley

Concerns:

- Less than 3% of Moe population live within 500 metres
walking distance of proposed civic hub.

- Peak hour traffic movement through proposed Shared Zone
does not meet VicRoads guidelines.

Plan delivers an integrated transport hub that is
endorsed by all key state government stakeholders.
- Easement for future rail expansion has been
considered and addressed. Steering Group
comprises membership from both Department of

- Bus interchange & taxi ranks are on opposite side of railway Transport and VicTrack who have been involved in

line. Transport hub concept ignored.

- No provision for short term parking in former goods yard, as
mentioned in the report.

- No consideration to enhance pedestrian access from
station to north of railway line.

Suggestions:

- Provide pedestrian underpass from railway station to north
side

- Bus interchange & taxi ranks should be immediately outside
station

- Provide covered waiting area for bus/ taxi passengers

- Provide kiss-and-ride adjacent to platform

- More car parking required at station

- Redesign commuter car park per sketch attached with
submission

- Civic hub should provide for future expansion of railway
station

- Relocate civic hub to the east, to provide large green park
area

overseeing of development of Masterplan.

- Proposed location of Skate Park on Masterplan is
supported through recognition of the importance of
the provision of a youth space within the precinct
consistent with the Findings Report (July 2009).

- Commuter parking provision is based on figures
provided by the Department of Transport.

- Comments noted.

Tracey Borthwick Fully supportive of project. Noted.
Submitter 8 Fully supportive of project. Noted.
Graham Scott Fully supportive of project; opportunity to fine tune the plan.  Noted.
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1.1 Project Background and Context 1.2 Project Brief



This Report comprises a Master Plan for the future redevelopment of the Moe
Rail Precinct, with supporting concept plans for key elements of the Master
Plan, and post-design analysis. The Master Plan incorporates a number of
urban design initiatives and proposals aimed at revitalising the centre of Moe.

This Project was prepared by SJB Urban, together with SUJB Architects,
McCormick Rankin Cagney (Transport Planning) and Slattery Australia
(Quantity Surveying). SJB Urban’s team was engaged in August 2009, and
submitted a Final Draft Report in September 2009, for public exhibition. This
Final Report was completed in November 2009.

The study forms part of the Latrobe Transit Cities project, which is overseen
by a Project Team coordinated by Latrobe City, with representation from the
Department of Planning and Community Development (DPCD), Department
of Transport (DoT), Department of Innovation Industry and Regional
Development (DIIRD), VicRoads, VicTrack and V/Line.
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1.1 Project Background and Context

The town of Moe is located in Gippsland, Victoria, approximately 135 km
south-east of central Melbourne. Melbourne 2030 designated Moe as

a Transit City, along with Morwell, Traralgon and Warragul as part of the
Warragul-Latrobe Transit City group.

The railway corridor which runs through the centre of Moe’s CBD forms part
of V/Line’s Eastern Region line, between Melbourne and Bairnsdale. Moe is
located between Trafalgar and Morwell on this line. The train journey takes
1.5-2 hours from Melbourne.

This Master Plan was initiated and administered by Latrobe City Council. It
comprises several key urban proposals initially proposed through previous
studies and planning projects.

The Moe Activity Centre Plan (MACP) was prepared by Tract Consultants
(December 2007) to assist in achieving Transit City principles in Moe,
and identifies seven key projects to be delivered as catalysts for broader
regeneration. With relevance to this study, these projects include:

1. Moe Station Precinct, Civic Hub building(s)
2. Integrated bus loop and street upgrades
3. Moore Street Shared Zone

6. Roundabout overpass

As part of the MACP project, community and stakeholder consultation
exercises were carried out, coordinated by Red Road Consulting, including a
targeted stakeholder Search Conference and the community-wide SpeakOut
consultation activities, in March and August 2007, involving approximately
250 Moe stakeholders and residents.

This work was expanded to the Moe Rail Precinct Revitalisation Project
Master Plan consultation process, which involved a context audit, a capacity
building program, an intensive Design In workshop, and a shopfront Ideas
Shop. The outcomes of this process are detailed in the Consultation Findings
Report by Red Road Consulting (July 2009).

These and other background documents provide a comprehensive
information base for the work set out in this report.
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1.2 Project Brief

The consultancy brief for this project included three key components, as
follows:

=  Master Plan for the Railway Precinct

= Concept Plans for the redevelopment of the Moore Street Shared Space

= Concept Plans for a new Civic/Community Hub, comprising a new library
facility, Council and community facilities and a pedestrian plaza.

As stated in the project brief, the key objective of the project is to
provide a physical plan showing the proposed layout options of the Rail
Precinct, Moore Street and the rail overpass and the facilities and related
developments and linkages to key activity nodes within the Moe Activity
Centre.

Also as specified in the brief, the purpose of this consultancy is to produce a
Master Plan for the Moe Rail Precinct and a preliminary design for the Civic
Hub area that:

= establishes a civic hub project as the catalyst for commercial
development and urban renewal.

= facilitates a better urban environment for the Moe community through
the application of quality urban design practices.

= meets or exceeds all DoT public transport functional layout and
operational requirements.

is appropriately integrated into the surrounding sites and Moe town
centre area.

= provides comfort and amenity for users through convenient and
effective circulation and well designed, fit for purpose facilities.

= ensures public safety and security by maximising passive surveillance
of all areas.

= prioritises amenity of north-south links across the rail line for train bus
interchange and town centre users.

= creates a new civic gateway to the town centre from the south by
realigning a direct shared path from Fowler Street fronted by new
development at both sides of the rail crossing.

= restructures existing station parking to improve visual and physical
connections across the rail corridor and to the train station.

= provides active uses fronting a pedestrian plaza.

establishes the precinct as a centre for community pride, information
and learning.

= meets or exceeds the relevant Melbourne 2030 and Transit City
objectives.

retains existing significant vegetation where possible.

It should be noted that as this project involves preparation of a Master

Plan and Concept Designs, it does not cover some detailed design
considerations. Significant further design work is required towards
implementation of the proposals, but the plans in this Report provide a
considered framework to facilitate best-practice outcomes in accessibility,
ESD and solar control, acoustics, building services, lighting and other detail
design aspects.
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2.1 Background Document Review

This section provides concise summaries of key strategic documents, which
provide the principle background information and prompts for the Moe Rail
Precinct Revitalisation Project: Master Plan. The documents summarised
below represent the most relevant background information, but were
reviewed together with several other strategic, planning and technical reports
relevant to this location and project

This information provides key inputs and prompts for the planning and design
work presented later in this Report.

2.1.1 Moe Rail Precinct Revitalisation Project: Master Plan
- Community Engagement & Consultation Activities (2009)

Consultation Findings Report

The following consultation activities occurred in early 2009: Context Audit,
Capacity Building Program, Design In Workshop and an Ideas Shop. The
predominant themes which emerged were as follows:

‘Function’ themes
= Transport hub services - rail precinct must remain a transport hub
= Car parking facilities - more car parking should be required
= Library - relocation and redevelopment at the station precinct
= Lifestyle/entertainment - space should satisfy lifestyle needs
= Youth and child-friendly facilities
= Community services and facilities

‘Form’ themes
= Integration/connection - existing and new
= Safety and amenity
= Image - new, fresh, modern, well appointed

Vision
A place where community members can be transported: physically, socially,
culturally, and educationally.

Key words: ‘gather’, ‘welcome’, ‘comfortable’, ‘safe’, ‘information’, ‘trains’,
‘café’, ‘library’, ‘integrate north and south’, ‘cutting edge’, ‘cultural’, ‘lifestyle-
oriented’.

Paolicy statement: “Council will respond to emerging issues in a creative,
sophisticated, inclusive and proactive manner”.

The consultation process aimed to maximise opportunities to:
= gather information
= disseminate information
= facilitate ‘preferred futures’ negotiation
= facilitate inclusive community-based consultation
= facilitate specialised processes
= avoid consultation fatigue

Core principles of the consultation process:

refine and build upon the Vision

inclusive, broad process

encourage new and innovative ideas and solutions
build ownership, accountability and transparency
provide a useful tool for future work

Function Themes
Functions/uses: must have / could have / must not have: various items

Transport hub

Enhanced transport hub, beyond a train station.

Modern and efficient, welcoming and legible.

Interchange between various modes: train (commuter/tourist), bus
(local, V/Line), car, taxi, bicycle, pedestrian

Should not be development solely for transport purposes

Design advice: redevelopment of rail crossing as an underpass or
overpass, link rail trail to development, provide secure bike storage,
taxi rank - George/Lloyd Streets, secure, comfortable, inviting
waiting areas

Car parking facilities

Majority view that more parking is needed

Need to explore need, so not to waste opportunities on public land
Keep parking to periphery, pedestrian focus at centre

Potential for decked parking (but this is very expensive, also visual
impacts)

Library services

Majority view favours the relocation and redevelopment of the library
Vision - departure from old style libraries:

Modern, 21st century facilities, connected, creative/programmable,
integrated with other activities, sustainable

Design must address safety and noise amenity issues.
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Lifestyle/entertainment oriented activity

= Civic focus: non-transport facilities would meet lifestyle needs and
attract people to spend time
Examples: cafes, meeting spaces, gallery, entertainment (cinema,
theatre), open space
Blurring/merging public/private activity, co-locating passive and
active facilities in new and interesting ways

= Facilitating integrated/mixed activities
Facilitate cafes/restaurants which open into the evening

= Creative thinking about how space can be programmed,
accommodate different uses

Youth and child-friendly facilities

= Appropriate, supervise and healthy activity for children and youth
Skate park - improve, integrate, expand or relocate?

= Creating safe spaces

= Creating opportunity and building capacity - education/training
Recreation opportunities

= Improve safety and amenity of skate park, supervision opportunities

= Children’s play in open areas
Youth-friendly spaces - welcoming to young people

Community services and facilities:
Shopfront-type facilities for key community services (CFA,
Centrelink, Medicare, post office)
= Toilets, transport information, seating, lighting, open space
Creating a consistent design ‘look’ for street furniture etc

Moe Rail Precinct Revitalisation Project | Master Plan

Form Themes
Principles include:

= Priorities amenity of North-South links

= New pedestrian-focussed activity at crossing, to establish train
station and interchange in a “civic hub” and a focus for community
pride and interaction

= New civic gateway to the town centre

= New development at both sides of crossing

= Improve visual and physical connections across station — restructure
car parking

= Active uses fronting a pedestrian plaza

= Range of civic facilities

= Retain existing vegetation and community projects

= Catalyst for urban renewal

Integration/Connection: integrative role of project is critical:
= Physical — improvement of N-S connections
= Service — ease transport connections
= Social — opportunities to meet, mix, relax

Safety and amenity: perceived safety seen as a critical issue or success
factor:

= Promoting legitimate activity (day and night)

= Lighting, surveillance

Image: improved, well-appointed, modern, positive and welcoming image of
Moe:

= Gateway role

= Local/service role

= Precinct presents an aesthetic ‘blank slate’

Design principles:
= High quality urban design
= Functional and designed for use
= Environmentally friendly
= Attractive
= Inviting, active outdoor areas
= Safe and vibrant
= Welllit
= Architecturally landscaped

Vision (as above) — based on the function and form themes established.

The Moe Rail Precinct will:
= Provide a range of accessible and integrated services, minimal
barriers
= Accommodate creative mixed uses, including redeveloped library
= Support lifestyle aspirations — a place to linger
= Provide a safer, cleaner and higher standard built environment
= Provide updated facilities — vibrant and beautiful
= Create a vibrant and diverse economic environment
= Become a catalyst to other economic activity
= Value and reflect the natural environment

11
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2.1.2 Moe Activity Centre Plan: Urban Renewal Strategy & Implementation Plan (2007)

This project builds upon the earlier Urban Renewal Framework for Moe,
prepared as part of the Latrobe Transit Centred precincts Study (LTCP). The
key objectives were to address prioritisation and budgeting of capital works,
provide a basis for funding applications, and review occupancy arrangements
for VicTrack land, with a focus on short-mid term implementation.

The LTCP provides several key outcomes for Moe:
Better public transport — upgraded station, new node/hub
= Tourism destination — with cycle connections
New urban lifestyle —
= Stronger economy — office node, business premises
= Better housing options — apartments, medium density

The report includes an Urban Renewal Framework, which identifies Catalyst
projects:
Station upgrade
= Streetscape upgrades
Attracting urban lifestyle amenities
= Land packaging for development
= Incentives and advice for development
Demonstration projects

Issues with the LTCP were identified as follows:
Unclear strategic rationale, little ‘ownership’
= Difficult to identify viable demonstration projects
Lack of clarity of vision of ‘lifestyle’ hubs
= Lack of clarity of best model for delivering desired catalyst projects

The LTCP essentially proposed the privatisation of the station precinct
through key development sites for higher density residential and commercial/
office development. However economic viability issues will preclude this in
the short term at least.

Therefore focus is on civic and public facilities and open space, and public
domain improvements, and the relocation of the library, with other community
facilities, as a potential catalyst for the town centre.

Framework Plan Elements
= Establish railway land as green corridor linking racecourse (west)
and botanic gardens (east)
= Community parks on VicTrack land
= East-west links
= Crucial public open space in the centre, focussed on transport hub
= Enhancing N-S connections across railway
= Activating open spaces with commercial/transit activity
= Integration of pedestrian and cycling trails
= Prioritising other modes over cars
= Establishing new bus routes
= Establishing a bus interchange at the station

Development Principles

= Civic Hub - high quality address, central activity location

= Service Station — redevelopment for efficiency and commercial
opportunities, commercial interface with civic hub

= Former goods yard — market redevelopment with value add, short
term parking potential

= Existing parkland — consider parking expansion, note sensitive
issues

= Existing park/skate park/car park — restructure for cycle link, more
efficient layout

= Rose garden — embellish park, conceal overpass, adaptive re-use of
substation building

= Eastern landscape corridor - gateway role

Implementation Projects
Project 01: Moe Train Station Precinct, principles and actions:
= Pedestrian level crossing — relocate west to align with Moore St
= Civic hub plaza — open public space, partial cover
= Civic hub library — integrate library, community, transport and
commercial facilities/activities
= Civic hub pavilion — amenities, bikes, health
= Commercial development site (south, adjoining service station)

Project 02: Integrated Bus Loop and Street Upgrades

Proposed bus loop along George St, Saviges Rd, Albert St, Anzac
St, Langford St

Project 03: Moore Street Shared Zone, principles and actions:

Reinforce as primary shopping street

Strengthen pedestrian connection to the station precinct
Formalise intersection with George Street

Retain existing mature trees

Slow traffic through design
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2.1.3 Clifton Street Precinct: Urban Design Guidelines (2008)

This document was prepared by Tract in September 2008, and provides
comprehensive design guidance for future development within the Clifton
Street Precicnt (area bounded by George, Moore and Albert Streets and
Saviges Road). Key excerpts with relevance to the Moe Rail Precinct
Revitalisation Project: Master Plan are as follows:

Constraints and Opportunities
Movement (cars), Movement (people), Public realm

Master Plan

Consolidated parking areas

Public open green spaces

Development parcels

Built form

Streets, connections through

Moore Lane as a Path/Shared Zone (connecting into Moore St)

Urban Design Guidelines
Urban Context:
= Respond to Moe built form context
Address/screen service areas
= Encourage redevelopment, for active frontages to internal areas
Enhance connections with town centre, including Moore St and
Station Precinct

Road Network:
= Establish clear links through
= Delineate between roads and car park areas
Safe and efficient servicing

Moe Rail Precinct Revitalisation Project | Master Plan

Parking:
= Hierarchy, delineation,
= Efficiency, clear identification of spaces, rationalisation
= Bicycle parking
= Landscape design — visual break-up
= Clear pedestrian zones and crossings
= Guidance by areas

Pedestrians and cyclists
= Pathways — primary and secondary
= \Visibility and natural surveillance
= Seating

Building settings:
= Presentation, avoid blank walls etc
= Service areas
= Frontages and verandahs

Landscape and public open space
= Vegetation
= Visual amenity and integration
= Ecological value
= Materials, furniture

Site Planning

Safety

Clear definition of space

Active frontages

Encouraging activity

Sheltered public transport stops
Lighting

Signage and orientation

13
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2.2 \Vision

Vision Statement for the Moe Rail Precinct Revitalisation Project: Master Plan (excerpt):

A place where community members can be
transported: physically, socially, culturally,
and educationally.

Source: Moe Rail Precinct Revitalisation Project: Master Plan — Community Engagement & Consultation Activities (2009): Consultation Findings Report

Key Words:

. Gather . Integrate north and south
. Safe . Comfortable

. Welcome . Cutting edge

. Information . Library

. Trains . Cultural

. Café . Lifestyle-orientated

Moe Rail Precinct Revitalisation Project | Master Plan
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3.4 Sub Precincts
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3.2 Site Assessment - Station Precinct

Site Analysis

3.1
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3.1

Site Analysis

The maps and photographs in this section represent a brief visual overview of
the Rail Precinct and surrounding context.

The plans on pages 22-23 represent an outline analysis of the existing
physical conditions within and around the Moe Rail Precinct, identifying
various factors which may influence the design outcome, including:

Existing buildings and green spaces

Edge conditions (built form)

Views and vistas

Pedestrian movement — links, connections and barriers

This basic analysis raises various issues and prompts for the later design and
planning work, at a range of scales. These outcomes are explained later in
this Report.

3 %] !-I '_.-'I'I_.r..

" g B =

Aerial image of Moe CBD
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Existing Moe Train Station building and platform
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Moore Street, looking south towards the Rail Precinct and existing shops
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Intersection of Moore and George Streets, with Rail Precinct behind shops at right

I‘Il* 1

View from existing Station platform
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Existing pedestrian level crossing, looking south towards Lloyd Street

Existing landscape area and public car parking at north side of Precinct

Existing Service Station within the Rail Precinct, on Lloyd Street

Moe Rail Precinct Revitalisation Project | Master Plan

Existing shops on Lloyd Street, facing the Rail Precinct
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3.1 Site Analysis (continued)

View Corridors and View Lines Open Space Corridor Existing Pedestrian Links
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3.2 Site Assessment — Station Precinct

The following analytical assessment of the Moe Rail Precinct is based
on a detailed review of background documents, consultation outcomes
and physical conditions in and around the Precinct. The assessment is
categorised as follows:

Issues or problems to be addressed through the master plan and
implementation

= Priorities for action or short-term delivery
Constraints or limitations to achieving the objectives

= Opportunities for added value or extra benefit

This format provides a clear, legible rationale for the subsequent design
proposals, reflecting a thorough understanding of the place, and couching
the proposals in the context of the current circumstances. In this way, the

master plan is guided to directly address the existing conditions and context.

3.2.1 lIssues

Barrier to north-south movement

The railway corridor and station precinct through central Moe forms a
significant barrier to north-south movement within the town centre. The
existing pedestrian level crossing is the only connection between the Lloyd
Street/Anzac Street overpass and a connection at the western end of the
Racecourse, and is concealed, narrow and quite unwelcoming. Further, this
crossing is not aligned with pedestrian routes to the north or south. This
situation significantly constrains north-south movement and accessibility,
effectively ‘cutting the town in half’.

The railway is lined with steel paling fencing at the Station Precinct, but
further to the east and west, the railway is open to the adjoining open space
and streets. Therefore, the safety or security requirements for the fencing at
the Station may be questioned.

Lifestyle/entertainment

The Moe town centre currently lacks lifestyle and entertainment facilities, and
this need has been identified through consultation processes. These facilities
may include cafes, meeting spaces, gallery spaces, cinemas, theatre and
open spaces.

Visibility of Station from north

The existing single-storey shops in the Rail Precinct on the south side of
George Street serve to obstruct views and visibility to the Station from Moore
Street, which is Moe’s primary pedestrian-focussed shopping street. This
makes the Station virtually invisible from large areas of the town centre.

Station entrance from north

The pedestrian entrance to the station from the north consists of a narrow
walkway between two blank side walls of shops, leading to the pedestrian
crossing. This entrance lacks prominence, visibility and any sense of amenity,
welcome or safety, and is completely unsuitable.

Skate Park

The existing retrofitted skate park consists of several steel ramps arranged
on an asphalt surface. Its location is isolated from other uses, the equipment
is quite basic, and opportunities for passive surveillance are very limited, with
no built form or activity nearby.

Youth and child-friendly facilities

Consultation processes have confirmed a current lack of youth- and child-
friendly facilities in Moe generally. The Rail Precinct is particularly relevant to
this issue, as significant numbers of adolescents use the trains and buses to
travel to school, and so spend time in the precinct waiting or on arrival.

Image, appearance, aesthetics

The existing conditions in the Rail Precinct reflect a poor-quality visual

and aesthetic environment. Unpaved surfaces, disused rail infrastructure,
backs of shops, utilitarian fences and other barriers contribute to a harsh,
unpleasant environment. The outlook to the north from the station platform is
similarly unpleasant.

Library

The existing Moe library facilities are deemed inadequate for current usage
levels and Moe’s current population, and potential growth in population and
patronage. There is potential to give this service and key community facility a
‘lift’ in spatial quality and amenity.

Rail Trail

The existing Moe-Yallourn rail trail, a cycling trail utilising the former railway
line, currently commences just east of the Anzac Street roundabout/rail
bridge, so is disconnected from the Station and city centre.

Legibility

Urban legibility describes the clarity or readability of urban areas, to guide
movement and easy accessibility, especially for pedestrians. At the Moe Rail
Precinct, existing entrances, buildings, fences and other barriers contribute to
quite low levels of legibility. That is, the entrance from the north is concealed
and difficult to find, and the existing shops obstruct views into the Station.
There is potential to create a more legible system which responds to
pedestrian desire lines.
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3.2.2 Priorities

Safety

Improving safety and perceived safety in and around the Station is a key
priority for the proposed redevelopment works. This matter concerns the
application of CPTED principles (Crime Prevention through Environmental
Design), which affects site layout, building design and frontages, landscape
and fixtures.

Amenity

Creating a great place where people like to linger and spend time is a key
priority for the Rail Precinct and Civic Hub. The new community hub must be
attractive, comfortable, easily accessible and functional for a wide range of
groups, individuals and activities.

Implementation

Moving the redevelopment progress rapidly towards implementation
(construction) is a key priority. It is vital that the lengthy planning and
consultation work is seen to yield tangible results and value for the Moe
community.

Access

Ensuring optimal accessibility for all is a primary objective for the new civic/
community hub. This includes visual accessibility, allowing people to see their
destination, and physical accessibility, through clear movement and entrance
points.

New facilities

Alongside the community hub (library and associated facilities), the civic hub
must also accommodate key public facilities, including toilets/change rooms,
transport information, seating, lighting, signage and open space.

Youth-friendly spaces

It is important that the redeveloped precinct provides spaces which are
attractive and welcoming to young people, without excluding other age
groups.
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Skate Park

Improving the safety, quality and amenity of the skate park, with improved
supervision opportunities, is also a priority. It is important that supervision
opportunities remain passive, and do not affect the youth-friendliness of
the facility. The space should not be seen to be overly ‘controlled’ by adult
supervision.

Streetscape upgrades

Achieving physical upgrades to streetscapes around the Station Precinct,
particularly Moore Street and George Street at the station entrance area, will
significantly enhance the appearance and perceived quality of the precinct.
These upgrades may include new paving, landscape/planting, lighting,
signage and street furniture.

Public Open Space

The provision of public open space in the town centre, focussed on the
transport hub, is seen as crucial to the project. The CBD currently lacks
high quality open space, and the proposed Civic Hub presents an ideal
opportunity for a great space in a key, central location, surrounded by new,
active uses.

Integrating transport modes

Currently, the different transport modes in Moe lack effective systematic

or physical integration. The designs for the redevelopment of the precinct
should provide for enhanced connectivity between trains, local and regional
buses, cycling, walking, taxis and private vehicles. This should involve
development of a new interchange which allows:

= Integration of pedestrian and cycling trails

= Prioritising other transport modes over cars
= Establishing new bus routes

= Establishing a bus interchange at the station

3.2.3 Constraints

Site contamination

The Phase Il Environmental Site Assessment — Moe Rail Station report (SKM
2006) indicates the presence of contaminants in the soil and groundwater
within the Station Precinct. This may present a constraint to some building
construction and activities, for safety reasons, or through additional cost for
remediation, if required, but requires further investigation.

Car parking requirements

The Department of Transport has indicated a required increase in commuter
car parking at Moe Station, and some community inputs have expressed a
current shortfall. The future requirement is specified by DoT as 100 commuter
parking spaces. Parking for other future uses in the precinct, and other
parking provision, would be in addition to this.

Budget/funding

The need for a publicly-funded catalyst project in Moe has been identified as
a key to wider urban renewal activities, and the proposed civic hub is seen
as the primary catalyst. The extent of capital works, and therefore the design
of the building(s) and public realm spaces, will need to be considered in the
context of a detailed funding model.

This issue should be explored through the design options and preliminary
costings, and may potentially be addressed through a staged development
which can evolve over time, as funding becomes available.

Existing assets

The Station Precinct currently contains a number of existing community
assets, including green open space, community projects / furniture and
mature trees. While these elements may constrain future redevelopment
initiatives, their presence may also provide opportunities to maintain
connections to the precinct’s history, through retention or relocation, as
appropriate, and these potentials should be explored through the design
process.
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Future rail infrastructure

The project needs to incorporate an easement for potential future rail
expansion (additional track) on the south side of the existing railway line. This
comprises an offset distance of 11 metres from the centreline of the existing
tracks within which new buildings should not be planned. However, this
proposal has not been included in the recent Victoria Transport Plan, so its
implementation in the short-medium term is unlikely.

Other transport infrastructure requirements
The redevelopment must also incorporate infrastructure and spatial provision
for other transport modes including:

local bus interchange (on street spaces for bus stopping and
layover)

= bicycle facilities - secure storage, change facilities
taxi rank

= drop-off / kiss-and-ride

= commuter parking

3.2.4 Opportunities

Creating a new Civic Hub and focus for the town

This project is focussed on a strategic opportunity and direction to create
a new civic precinct and ‘heart’ for the town of Moe, establishing the train
station and transport interchange in a ‘Civic Hub”, which becomes a focus
for community pride and interaction.

Catalyst for urban renewal

The development of a new Civic Hub at the Rail Precinct is seen as a
potential catalyst to further urban renewal in central Moe, establishing new
benchmarks and creating the conditions to encourage private redevelopment
of retail, commercial and residential properties in the centre.

Library

The relocation and redevelopment of the Moe Library at the station

precinct has been identified as a key driver for the Civic Hub project. The
rejuvenation of the Library will reflect a departure from ‘old style’ libraries, with
contemporary facilities, services and design approach.

Integrated service: Library / Council Services

The new Library facility will provide integrated services, performing library
functions as well as Council services for Moe, such as rates collection, animal
registration and other key services. The design and layout must allow for this
combination of services to be provided by multi-skilled staff.

Image enhancement

It has been acknowledged that Moe suffers from an ‘image problem’, in how
it is perceived from outside. The building(s), spaces and facilities of the new
Civic Hub should uplift the visual image or perception of the Rail Precinct and
Moe generally, through new, fresh, modern and well appointed facilities and
spaces. The power of new, dynamic, exciting facilities in a prominent, central
location in shifting the image of a place, should not be underestimated, and
is a key aspect of this study.

Integration/connection

Redevelopment at the Rail Precinct presents the opportunity to create a

new or enhanced connection across the railway lines. The crossing at the
Station performs a key function for transport access, but also plays a key role
in the wider CBD, forming the only demarcated connection for pedestrians
between the Anzac Street overpass and the level crossing south of the Moe
Racecourse.

Staging

The recommendations of the Master Plan are likely to be implemented
over an extended time period, beginning with priority actions and short-
term initiatives, then continuing as funding and other opportunities arise.
The Master Plan should therefore provide an effective staging sequence
and implementation strategy, to prioritise actions and allow incremental
development towards a final goal.

New gateway/entrance to Moe

The Rail Precinct is located centrally in the town, but also forms its primary
gateway or entrance point. Therefore the Civic Hub development can
provide a new, enhanced entrance to the activity centre, with contemporary,
sophisticated built form, spaces and facilities.

Integration of transport and civic facilities

By developing a Civic Hub and community facility at the Rail Precinct, the
opportunity arises to integrate civic and transport services and facilities. The
new hub may incorporate waiting areas, ‘real time’ transport information,
cafe and retail uses, which provide secure, comfortable, inviting spaces for
community members and travellers alike.

New experience of Moe

A new community hub building may be designed to offer new and unique
experiences of the town centre and beyond, through exciting spaces, view
opportunities, social interaction, events and services.
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Integration of Moe-Yallourn Rail Trail

The Master Plan and Civic Hub provide an opportunity to integrate the
established Rail Trail bicycle path to Yallourn, through a new connection to its
existing start point just east of the Precinct.

Removal of existing shops on George Street

The opportunity to acquire and demolish the existing shops on George
Street, will allow a new entry to the Station and a dramatic ‘opening up’

of the Station to Moore Street and George Street. This initiative has been
established prior to the Master Plan, and will allow the creation of a new
street and public realm environment and interface between the Station and
town centre.

Integration of community/commercial facilities and services

The Community Hub building may incorporate facilities for use by key
community services such as the CFA, Medicare, Centrelink and Australia
Post. These services may not have a permanent or full-time presence, but
may utilise flexible spaces or shopfront facilities on a regular basis. A number
of other service providers may also utilise space in the new facility, which
should provide flexible, adaptable spaces for various activities over time.

Active uses fronting a pedestrian plaza

A new civic, public open space, of appropriate size and design for a range
of activities, can be edged by active uses, for a defined, enclosed, vibrant
public space, which feels safe, welcoming and active, and is an integral part
of Moe’s CBD.

Tourism destination

The new Civic Hub can also become the focal point for Moe as a tourism
destination, building on linkages to surrounding mountain ranges and alpine
areas, cycling connections, and other local assets, providing information,
guidance and facilities and convenience services to visitors.

Stronger economy
Part of the intended catalyst effect of the proposed Civic Hub is to instigate a

boost to local economic activity. This may take a range of forms, for example:

= Small business incubator services, training and affordable facilities
for start-up enterprises

= Cafe/restaurant which showcases Gippsland’s regional produce

= Flexible office spaces for temporary/part-time usage by a range of
occupants throughout the week

= New accommodation and/or residential development

= Tertiary/TAFE education and training facilities, new student
population

Increased economic activity tends to be self-perpetuating - the required kick-
start will continue to evolve and grow local business and opportunities.

Better housing options — apartments, medium density

Redevelopment within the Rail Precinct may also provide opportunities to
incorporate improved residential options, including apartments and medium
density development, in the heart of town, This will bring other spin-off
benefits, increasing local activity, patronage for businesses and services,
safety and vibrancy in and around the precinct.

Youth focus

Part of the proposed redevelopment should reflect a specific youth focus,

in its location, design, spatial arrangement and facilities. This may reflect a
more hard-edged, gritty design approach, but should allow young people to
appropriate the space independently.

Passive surveillance

Opportunities for new buildings to allow for visual interaction and passive
surveillance of surrounding public realm spaces, including the Station
platform and environs, civic plaza, streetscapes and youth facilities,
should be maximised thought the design of facades and internal spatial
arrangements.

This may extend to allow informal supervision of the youth-focussed
spaces, but this aspect should not be overtly controlling, as to affect the
‘independence’ of youth facilities.

Green/open space corridor

The Rail Precinct already contains significant areas of green open space and
garden areas. This aspect may be enhanced and even expanded, to form
an open space corridor linking the Racecourse (west) and Botanic Gardens
(east), comprising a cycle link and other active and passive recreational
spaces.

Service Station

The Rail Precinct Master Plan provides the opportunity to guide future
development of the existing Service Station on the south side fronting Lloyd
Street, to ensure space efficiency and support commercial opportunities and
an enhanced interface with the Station, open spaces and Civic Hub.

Moe Rail Precinct Revitalisation Project | Master Plan
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3.3 Site Assessment — Moore Street Shared Zone

3.3.1 Issues

Functional failure

The existing Moore Street Shared Zone is currently functioning as a ‘hybrid’
low-speed street, rather than as a true Shared Space. It largely still looks

like a street, with defined space for cars and people, and does not provide
sufficient restrictions or ‘signals’ to control or slow down vehicular movement.
Community inputs have reinforced its functional failure.

Communication failure
The primary philosophy of Shared Zones or Shared Spaces is not defining
spaces, but keeping spaces ill-defined, to encourage caution and sharing.

A key aspect of successful Shared Spaces is the messages the design
communicates or signifies to users of the space. Currently the Moore Street
Shared Zone gives a number of wrong messages, preventing its successful
functioning as a Shared Space:
= The asphalt surface on the road makes it look like a normal street
= This surface is distinct from the brick paved footpaths, creating two
separate spaces for people and cars
= Thelarge '10’ speed limit figures painted on the road also signify
that this is space for cars, not people
= The Shared Zone signage is too small and discreet
= The scale of the street surface is large and expansive (asphalt
surface), whereas a Shared Space needs more variation in surfaces
and more of a human scale in the detail articulation.
= There is insufficient warning to vehicles approaching the Shared
Zone, that they are entering a different type of street.

Image, aesthetics

The existing brick paving, seating, shopfronts and arched canopies create an
‘old, tired” impression or image. Moore Street does not look fresh or inviting.
As a result, the existing public realm spaces along Moore Street do not
appear to experience significant usage.

3.3.2 Constraints

Community acceptance and support

Shared Spaces are a new form of street design, and may be seen as radical
in the context of Australian towns and cities. As a result, this initiative is likely
to be subject to community concern and reaction, particularly during the
early phase of adaptation to changed conditions. Retail traders may also
resist this initiative.

3.3.3 Opportunities

Creating a great street

Shared Spaces can be great streets, where all users enjoy complete freedom
to use the space and move through it, and where an attractive, safe and well-
designed environment encourages people to linger and spend time.

Learning lessons from others

In creating a Shared Space, it is essential that the design is right, including
the details. Therefore it will be vital that skilled and experienced designers
are involved, and that other examples are carefully studied and analysed for
their successes and failures. The City of Bendigo is currently undergoing

a program of Shared Space treatments in the city centre, with one section
already constructed and open, and the next section to commence in early
2010.

Connecting to the Rail Precinct/Transport Interchange

The re-design of the Moore Street Shared Zone, coupled with the removal of
existing shops in the Station Precinct at the southern end of Moore Street,
presents opportunities to create a stronger, clearer connection between the
CBD and the Station.
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3.4 Sub-Precincts

To provide place-specific design proposals and guidance across a large area,
and to facilitate positive linkages and relationships with adjacent areas of the
Moe CBD, it is beneficial to identify various Sub-Precincts within the Master
Plan area. These Sub-Precincts are defined by approximate boundaries

and locations, and are loosely based on the preferred strategic directions,
proposed activities and future redevelopment opportunities.

The Sub-Precincts within the overall Moe Rail Precinct are as follows:

Sub-Precinct 01: Civic/Community Hub
Central area, incorporating the future Civic/Community facilities and
pedestrian plaza and existing Train Station, and extending into Moore Street.

Sub-Precinct 02: Moore Street Shared Space
New landscape/streetscape treatment to Moore Street, with new, pedestrian-
focussed connection into the Rail Precinct.

Sub-Precinct 03: Commercial / mixed-use

Potential development area for private sector development, opposite the
Clifton Street Precinct, potentially comprising commercial offices, community/
institutional uses, small-scale/convenience retail or even residential
development.

Sub-Precinct 04: Active space

Area immediately east of the Civic Hub, comprising a new Skate Park, and
potential new facility for active uses — entertainment, hospitality, recreation,
functions and events.

Sub-Precinct 05: Public open space (west)

Passive green space at the west end of the Precinct, building on existing
landscape area, potentially incorporating significant public art and enhanced
landscaping.

Sub-Precinct 06: Public open space (east)

Passive green space at the east end of the Precinct, building on existing
landscape area and replacing the existing Skate Park, potentially
incorporating significant public art and enhanced landscaping, including
visual screening of the road overpass.

Sub-Precinct 07: Commuter car parking
Reconfigured and expanded commuter car parking and V/Line coach area,
with new pedestrian path and tree plantings.

Sub-Precinct 08: Public car parking

Reconfigured and expanded public car parking, with new landscape areas.

Sub-Precinct 09: Service Station

Existing Service Station is expected to expand. Enhanced interfaces to the
Rail Precinct public realm areas, through landscape treatments and small-
scale built form.

Moe Rail Precinct Revitalisation Project | Master Plan
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4.1 Urban Design Principles

Through careful analysis of the Project Brief, the various background

documents and consultation activities, and the Rail Precinct existing site
conditions, a series of ten (10) key Principles were identified, to guide the
design and planning work. These Urban Design Principles are as follows:

Principle 1: Integration and ‘Repair’

Repair the urban spaces of the Rail Precinct through integration and a
comprehensive strategic planning approach.

The existing Rail Precinct is currently loosely organised, disparate and
fragmented, without any clear order or rationale for the location of spaces
and activities, or the interfaces between them. The unpleasant visual
environment of leftover spaces, disused rail infrastructure and back-of-house
areas are reinforced by the expansive ‘openness’ and lack of definition in the
area.

The master plan should provide a clear approach to integrating the various
current and potential future uses within a legible order, and should seek

to ‘repair’ the environment, towards a more pleasant, attractive, safe and
accessible precinct.

The redevelopment of the Moe Rail Precinct will be highly integrated with
surrounding development, streets and spaces, and will enhance connections
across the Precinct, and between the Precinct and surrounding areas.

————— — — — —
— ——
—

-

Principle 2: Connections

Enhance existing connections and create new links to facilitate ease of
movement, comfort, amenity and visibility, particularly for pedestrians
and cyclists.

The railway corridor runs east-west through the centre of Moe’s town centre,
and forms a significant barrier to north-south cross-movement in Moe,
effectively ‘cutting the town in half’. The existing pedestrian level-crossing

is difficult to see and to access, especially from the north, and is not well
integrated with surrounding street systems. The existing shops facing George
Street form a further visual and movement blockage, and existing car park
areas further limit easy pedestrian access to and through the Rail Precinct.

Future development in the Rail Precinct should seek to develop and enhance
existing connections, and create new ones, across the rail corridor, and
between the town centre and the Station, particularly for pedestrians and
cyclists. Connections and access routes should respond to established
movement routes in the town centre, and to natural pedestrian ‘desire lines’.
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Principle 3: Green corridor

Develop and reinforce the Rail Precinct as a green, open-space based
corridor.

The existing Rail Precinct displays evidence of an earlier condition as a more
comprehensive green corridor, linking the green open spaces of the Moe
Racecourse to the west, and the Botanic Gardens/River environs to the east.

This project presents the opportunity, as identified in previous consultation
inputs, to develop and reinforce the railway corridor as a green connection
through the town centre, while still accommmodating new development and
infrastructure over time, providing valuable public open space, a landscaped
backdrop to the urban area, an attractive movement corridor, and potential
for productive gardens and other activities.
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Principle 4: Active/passive

Establish distinctive character areas within the Rail Precinct north and
south of the railway line.

In response to the site conditions and surrounding urban activities, the
opportunity exists to reinforce the duality of the precinct by developing the
northern side of the railway line as an ‘active’ area (urban environment,
dynamic design, active recreational activities), and the southern side as a
‘passive’ area (landscape focus, passive recreation, community spaces).

This approach will allow a distinct identity to be developed for each side,
while also developing enhanced connections and accessibility between the
north and south sides.
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Principle 5: Sub-Precincts

Distribute activities within the Rail Precinct according to defined, but
loose, sub-precincts.

New development in different parts of the Station Precinct should respond to
the character, land-use and built form of adjoining/adjacent locations in the
CBD, while maintaining optimal development opportunities.

Moe Rail Precinct Revitalisation Project | Master Plan
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4.1 Urban Design Principles (cont.)

The analysis has identified a series of potential sub-precincts within the Rail
Precinct, to guide future activities in different parts of the site. The indicative
Sub-Precincts are identified as follows:

01 Civic/Community Hub: located centrally in the Precinct, at the
south end of Moore Street

02 Moore Street Shared Space: new streetscape treatment,
extending Moore Street into the Civic Hub

03 Commercial/Mixed Use: located west of the Civic area, facing the
Clifton Street Precinct to the north

04 Active Space: located east of the Civic area, comprising a
redeveloped skate park and other recreational facilities

05 Public open space (west): landscaped open space north and
south of the railway, forming the west end of the Precinct

06 Public open space (east): landscaped open space north and
south of the railway, forming the east end of the Precinct

07 Commuter car parking: reconfigured parking, located immediately

south-west of the Station building (west of existing parking) to allow
a pedestrian forecourt and landscaped area located centrally at the
north end of Fowler Street

08 Public car parking: reconfigured parking located in the north-east
area of the Precinct
09 Service Station: existing facility, with allowance for expansion, and

reconfigured interfaces with other parts of the Precinct.

Principle 6: Compression, consolidation

Move towards a more intimate, urban, active character, through
consolidation and compression of activities.

The Rail Precinct’s existing character is defined by loose organisation and
distribution of elements, lack of order, and expansive, underutilised spaces,
creating an ‘empty’ feel. The Moe CBD displays similar characteristics in its
spacious built form distribution.

To create an active, vibrant, dynamic, exciting and safe Civic Hub, new
development in the Rail Precinct should focus on compression and
consolidation, or bringing things closer together, while still providing adequate
space for the various functions and activities.

Principle 7: Creating a ‘centre’

Establish a new city ‘heart’ and focal point at the Rail Precinct.

Moe’s CBD currently lacks a clear focal point or ‘heart’. While Moore Street is
the main retail area in the town centre, it lacks the valued urban qualities of a
well-conceived civic space and surrounding built form.

This project presents the requirement and opportunity to establish such a
‘centre’ for Moe, based around a new pedestrian plaza and surrounding
community-based facilities.

This new focal point should achieve the following:
Legibility and accessibility, including entrances and sense of arrival
= Safety and security
Frontages — interaction between buildings and the public realm
Celebrating the railway, and intersection point
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Principle 8: Image and presentation

Boost the visual image and perception of the Rail Precinct and Moe
CBD.

As the key arrival point and central location in Moeg, visible both from trains
and private vehicles approaching the CBD, the Rail Precinct plays an
important role in ‘setting the scene’ and projecting the image of Moe.

Opportunities exist to significantly enhance this image and therefore
perceptions of the town, by upgrading the built form, open spaces and
landscape of the Rail Precinct, and ensuring that future development
opportunities attract high-quality design outcomes.

The design approach in the master plan presents a distinctive urban

system/structure, through principles of dynamism and flow, and overlap and
‘slippage’ between buildings and spaces.
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Principle 9: Views, viewing opportunities

Build on existing view corridors and establish new viewing
opportunities, to enhance the sense of place and experience of Moe.

The Master Plan should seek opportunities for views from the Rail Precinct to
the wider geography and landmarks, and for celebration of the railway and its
intersection with key north-south streets.

Moore Street provides significant and attractive view opportunities to the Baw
Baw'’s to the north, but this view is not currently available from the Station.
Views to the south along Fowler Street to the Strzelecki Ranges are also
dramatic and enticing. Reconfiguration of the Rail Precinct should enhance
access to these view opportunities, as well as new ones, and should
‘celebrate’ the experience of the railway corridor and train movements.

Localised views must also be considered and resolved, to ensure attractive
views to, and from, the Rail Precinct and Station. This includes alignment and
positioning of built form, spaces and car parking, and the design of buildings
and landscape to offer optimal visual conditions.

Principle 10: Stageability

Plan for the Rail Precinct to evolve and redevelop over time, and utilise
and build upon existing assets.

Master Plans must accommodate the need to implement the proposals over
extended periods, as conditions change and funding becomes available, as
well as providing a degree of flexibility to adapt to changed circumstances

in the future. The Master Plan for the Rail Precinct should reflect a series of
discrete projects which can be delivered into the future.

The Moe Rail Precinct is a large area and its potential redevelopment will not
occur all at once. The Master Plan must accommodate this, by allowing the
incremental contribution to the overall vision and framework through multiple
individual projects.

Building on existing assets within the Rail Precinct is also key to achieving the
overall vision, rather than seeking drastic redevelopment of the overall area.
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4.2 Master Plan - Design Statement

The proposed Master Plan for the Moe Rail Precinct integrates the various
inputs and drivers, including:

Directions contained in the Moe Activity Centre Plan
= Consultation inputs for the Moe Rail Precinct
= Site analysis and assessment
= Urban Design Principles
= Review of draft plans during the project process

In essence, the Master Plan is about creating an active, vibrant urban centre,
with a key public space, framed by new buildings providing active edges,
enhanced movement and access provision to integrate the various transport
modes, and integration of other spaces and facilities within a continuum of
landscape space.

This ‘green corridor’ provides a consistent framework along the length of the
Precinct, which accommodates the various other spaces and uses through
expansion and compression of landscape space.

The rail corridor itself forms a key design driver. Its broad, curving sweep sets
up a dynamic, kinetic condition, which influences the arrangement of space
and built form, and the railway is ‘celebrated’ through enhanced viewing and
experiential opportunities within the Precinct.

The alignment of the rail corridor as it straightens to the west, is extended
through the Precinct, as a dynamic, defining line and view corridor as one
moves between the Station and Moore Street.

Moore Street is to be upgraded as a Shared Space, creating an enhanced,
pedestrian-focussed main street experience, while retaining vehicular access
at low speed. The Master Plan proposes to extend this streetscape condition
across George Street and into the Rail Precinct. The new pedestrian plaza
thereby becomes an extension of the main street. This is a key strategic
initiative to connect the Rail Precinct with the CBD, facilitating easy
pedestrian movement, and focussing pedestrian activity in and around this
urban hub.

The potential for increased commercial and residential development within
the Rail Precinct has been raised previously. The Master Plan accommodates
some commercial development at the western end facing the Clifton Street
Precinct, but takes the approach that the Precinct should be reinforced as a
green, recreational open space corridor, with increased urban development
focussed on the town centre itself, which appears to present significant
development potential.

The Master Plan incorporates the retention, continuing use or adaptive re-
use of existing built form and landscape elements wherever possible. This
includes the existing Station building and platform, pedestrian level crossing,
community furniture items, significant trees and open space areas.

The components of the Master Plan are described in more detail in Section
4.4, in the form of Sub-Precincts and Elements.
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Axial alignments provide key design drivers for the Master Plan, providig enhanced vie

corridors and opportunities to ‘celebrate’ the experience of the railway
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4.3 Moe Rail Precinct Revitalisation Project: Master Plan — A Contemporary Response to Local Context

The proposed Master Plan is derived from a number of references and
sources, including the extensive background work, commmunity consultation
inputs and physical site considerations. The work also represents an
interpretation of local character and context - a response to Moe’s unique
urban qualities, in a distinctive, contemporary language.

This response to context may be summarised as follows:

Building diversity

Moe’s CBD incorporates a diverse range of building types, periods and
styles, without any apparent dominant characteristics. Buildings are typically
one-two storeys in height, and may be of party-wall configuration (connected
buildings), or buildings set in grounds (separate, standalone buildings).

Response: this setting can accommodate new, contemporary buildings, to
further contribute to the established richness and diversity.

Moe Rail Precinct Revitalisation Project | Master Plan
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Strong, bold buildings forms

Central Moe includes a number of prominent buildings of bold architectural
design and siting. These buildings become landmarks and memorable sites
within the urban context, and mark key locations, functions and event spaces
in the city. These buildings typically accommodate important functions for the
city.

Response: The city appreciates and benefits from bold, modern design, as

appropriate to marking key sites in Moe. Important civic functions should be
accommodated in strong, contemporary and responsive architecture.

1.*’
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Streets and lanes

Moe’s town centre incorporates a grid-based system of streets, with
laneways for rear access and parking. This creates a traditional, highly legible
urban structure, and provides multiple choices of movement routes. The
railway corridor interrupts this system, forming a barrier through the town.
Buildings typically display ‘zero lot lines’, or no setbacks, creating defined
streetscapes and urban spaces.

Response: The Master Plan builds on Moe’s established street system,
creating new paths and ‘lanes’, and utilises built form to define key
movement paths and urban spaces.

Moe Rail Precinct Revitalisation Project | Master Plan

Wide streets - boulevards

A key characteristic of the Moe town centre is the wide, straight avenue
streets, which extend from the CBD out towards suburban and rural areas.
These streets engender a spacious, dispersed feel in the centre, and provide
a legible urban system.

Response: The Master Plan extends the key avenues of Moore and Fowler
Streets (extending to the north and south) to inform the layout of buildings
and spaces. The Plan also reinforces the Precinct as a broad, landscaped
corridor through the city.
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View corridors

The street structure described above sets up long-distance view corridors,
including sightlines to the Baw Baw’s to the north, and the Strzelecki Ranges
to the south.

Response: The Master Plan also uses movement paths and built form to
define and ‘frame’ interesting viewing opportunities, of the railway corridor/
train movements, and other sights within and beyond the town centre.
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Contrasting geometry

The Rail Precinct incorporates a contrasting geometry within the CBD - the
curved sweep of the rail corridor is juxtaposed by the rectilinear grid of the
surrounding streets.

Response: The Master Plan proposes a dynamic, angular and ‘open’
geometry of buildings and spaces within the Rail Precinct, in response to its
curvilinear layout and dynamic condition, and in contrast to the predominant
order of the city centre.

Moe Rail Precinct Revitalisation Project | Master Plan
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4.4 Master Plan — Elements

This section will describe the various components of the proposed Master
Plan for the Moe Rail Precinct, with descriptions categorised by Sub-
Precincts, and elements within each Sub-Precinct.

Sub-Precinct 01: Civic/Community Hub

The proposed Civic Hub comprises a careful arrangement of several
elements, as follows:

City Square/Pedestrian plaza

The city square urban plaza comprises paved and lawn areas, trees, furniture
and lighting, located on axis with Moore Street on the north side of the
railway line, as an extension of the Moore Street Shared Zone (but without
vehicle access to the plaza).

Moore Street connection

This extension of the Shared Space surface between Moore Street and the
city square, at a constant level, forms a raised ‘table’ which vehicles cross
over along George Street.

Civic/Community Hub

This new, three-level building comprises the redeveloped Moe Library
and associated spaces, Council functions, galleria/lobby, internet café,
community meeting rooms/spaces and outdoor deck areas.

Pavilion

This small building contains a small tourist information/community information
space, café and public toilets, with opportunities for bicycle hire or other
related facilities.

South forecourt

The forecourt to the south of the railway line comprises paved and lawn
areas, trees, furniture and lighting with pedestrian pathways aligned with
existing crossing points to Lloyd Street, and pedestrian desire lines to the
Train Station.

Existing Station building

The existing building and platform remain in place, with potential for inclusion
of a small café or other community use within the building. Potential

new architectural treatment to the building’s east end would enhance its
appearance and visibility from the pedestrian plaza and Moore Street.

Existing pedestrian level crossing
The existing crossing is retained in the short term, with potential for upgrades
to paving, fencing and landscaping.

Future pedestrian bridge

The Master Plan allows for the potential construction of a new pedestrian
overpass, to replace the existing pedestrian level crossing at the Station. This
bridge would be located close to the existing Station building and platform,
and would incorporate lifts and stairs at both ends.

This bridge may be constructed concurrently with construction of the Civic
Hub, or at a later stage as additional funding becomes available.

There is potential for the bridge to be attached to the Civic/Community Hub
building and ‘share’ the vertical circulation for the building, thereby saving
costs for the bridge as a separate element, supporting a more integrated
design and co-locating different activity generators.

Moe Rail Precinct Revitalisation Project | Master Plan



Sub-Precinct 02: Moore Street Shared Space

Shared Space (south section)

Based on the overall strategy for connecting an enhanced Moore Street
Shared Space with the Rail Precinct, this street becomes a Sub-Precinct
within the Master Plan. It provides a new, continuous paved surface,

with pedestrian priority while maintaining vehicular access, and with new
landscaping, lighting and street furniture. On-street parking is not provided
in this section, but relocated to the north section, with a slight net gain

in parking provision. Short-term stopping, drop-off and deliveries will be
available. A ‘break’ in the roadway immediately south of Hasthorpe Place
helps to slow vehicles approaching the Shared Space from the north.

Using operable/movable bollards or similar controls, this space may be
temporarily closed to vehicular traffic for special events, such as Market days
and festivals.

Moore Street / parking (north section)

The northern section is proposed to remain largely in its existing form, to
minimise required expenditure, with potential for minor reconfiguration of
streetscape/landscape treatments and linemarking for car parking. This
section contains all the on-street parking, providing more spaces than
currently exist in Moore Street between Albert Street and George Street. This
section provides turning space before the ‘break’ near Hasthorpe Place, to
allow vehicle U-turns when the Shared Space is closed to traffic for events.

In the future, the Shared Space may be expanded to incorporate the
northern section of Moore Street up to Albert Street.
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Sub-Precinct 03: Commercial / mixed-use

Potential commercial building(s)

This precinct presents opportunities for future private sector development
of commercial buildings, with design flexibility within a general framework
for built form distribution and arrangement. Residential or mixed-use
development is also possible in this location.

Taxi rank

The upgraded, indented taxi rank is located on the south side of George
Street, west of Moore Street, providing for six car spaces (with potential for
more as required)

Car parking
New on-street, angled parking is proposed immediately west of the new taxi
rank, providing additional parking close to the Civic Hub.

Sub-Precinct 04: Active space

Potential recreation/entertainment facility

This Sub-Precinct presents the opportunity to integrate a recreation/
entertainment facility — potentially incorporating entertainment/hospitality
uses, indoor sports, or function/event spaces. This building should provide
active frontages through transparent walls, revealing the activity inside.

Skate Park

Through integration with other active recreation facilities, the Skate Park is
‘legitimised’ as a genuine recreational pursuit, providing a range of youth-
focussed recreation opportunities. The new Skate Park will be integrated with
the terrain, including the existing level increase from the street in this area,
and forming a back drop to conceal the rear of the Service station to the
south.

Rail Trail

The Moe-Yallourn Rail Trail is to be extended from its current starting point
east of the Rail Precinct, though the Precinct to the Civic Hub, running
parallel with the railway lines and emerging at the front of the active recreation
sub-precinct. Commercial or Council-run bicycle hire and/or sales should be
investigated to further support this initiative.

Transport interchange

The new, indented transport interchange accommodates up to four (4) local
buses concurrently in street-based parallel bays, and is located on the south
side of George Street, east of Moore Street.
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Sub-Precinct 05: Public open space (west)

Open space and landscape

The existing open green space at the west end of the Rail Precinct is to
remain, with potential for landscape upgrade. Some elements of park
furniture should be relocated to the central open space in the south
forecourt, or other locations, to accommodate the expanded commuter car
park.

A new landscape/planting strategy should be prepared for the Rail Precinct
overall. New plants and trees should be local/indigenous, drought tolerant
Species.

Public art

This sub-precinct adjoins Lloyd Street, which is the arterial road and main
vehicular access route to and through Moe. A significant public art (sculpture
element) or landscape device would provide a visual gateway gesture to the
town and the Rail Precinct from the west.

Compression/contraction between green space and grey space

The configuration of open space areas throughout the Rail Precinct Master
Plan reflects the expression of compression and expansion/contraction
between green spaces and paved areas, and a visual continuity of green
space along the corridor.

Sub-Precinct 06: Public open space (east)

Open space and landscape

The existing open green space at the east end of the Rail Precinct is to
remain and expand, with potential for landscape upgrade. Further landscape
treatment should be incorporated to mitigate the visual impact of the road
overpass.

Public art
A public art/landscape gateway gesture may also mark the eastern end of
the Rail Precinct (refer Sub-Precinct 05).

Substation

The existing substation has been considered for adaptive re-use, potentially
as a café or gallery. However advice to this study indicates that due to site
contamination, this building is to be removed, and so is not shown in the
Master Plan.

Sub-Precinct 07: Commuter car parking

Car parking provision, layout and access

The reconfigured and expanded commuter car park provides at least 100
spaces (the existing commuter car park contains 34 spaces). The layout of
two aisles and a central pedestrian path is oriented to align with pedestrian
desire lines for accessing the Station and view lines to the Station, and to
respond to the overall, dynamic design approach.

A taxi rank for three vehicles is also located within this car park, immediately
in front of the Station building.

V/Line coach access and interchange

A separate forecourt space is allocated for stopping and turning movements
by V/Line coaches, adjoining the commuter car park area. Coaches will enter
off Lloyd Street through the commuter car park entrance, and then circulate
around, stopping in front of the existing Station building, then exit back to
Lloyd Street via a dedicated access way.

This space also accommodates four (4) ‘kiss and ride’ short-term parking/
drop off spaces.

Pedestrian movement and landscape

The commuter car park is proposed to be arranged around an ‘angled’
orientation, with a central pedestrian pathway through the car park, aligned
with the natural desire line for pedestrians moving along Lloyd Street from
the west towards the Station. This also presents the opportunity for a line of
trees along this path, aligned with the view line to the Station building. The
significant oak tree near this car park is retained and protected.

Moe Rail Precinct Revitalisation Project | Master Plan



Sub-Precinct 08: Public car parking

Car parking provision, layout and access

The reconfigured and expanded public car park provides 67 spaces,
including some long-bay spaces for cars with caravans or boats, arranged in
a two-aisle layout with landscaping treatment in the car park area.

Pedestrian movement and landscape
The pedestrian footpath should be reconstructed along George Street, along
the north edge of this car park, with full DDA compliance. To the south of the
car park, the proposed Rail Trail extension runs between the car park and the
railway line, with associated landscaping.
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Sub-Precinct 09: Service Station

Expansion

It is understood that the current owners of the Service Station on the Rail
Precinct, Freedom Fuels, have lease arrangements to remain in this location
for the long term, as well as to expand its operations, utilising its lease area
west of the existing Service Station, currently used for overflow commuter car
parking. This expansion is understood to extend west approximately to the
extent of the existing pedestrian level crossing.

Interfaces

It is important to manage the visual impacts of the Service Station within the
Rail Precinct, as the Precinct is upgraded and redeveloped as a centre and
focal point for the town. Addressing its interfaces with other part of the Rail
Precinct will allow the visual impacts to be addressed.

Proposed interventions include:

= Small convenience/retail/commercial: addressing the south Train
Station forecourt and access to the level crossing, providing an
active frontage and screening the Service Station from these areas.

= Landscaping to Lloyd Street frontage, to ‘soften’ the appearance of
the Service Station area.

= Landscape screening to open space area east of Service Station.

= Landscape mounding and planting to rear (south) edge of proposed
Skate Park, to visually screen the rear of the Service Station as
viewed from the north.

= The significant eucalyptus tree just west o the Service Station is
retained and protected.
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Car parking summary

The following table provides a summary of the numbers of car parking
spaces currently provided, and proposed in the Master Plan.

The expanded and reconfigured parking areas provide for significant
increases in the number of spaces available, to accommodate possible
future demand. The loss of some on-street parking on George Street is
predominantly due to the new Transport Interchange (bus bays), but this loss
is offset by gains elsewhere.

Existing Master Plan
.. L Net change

provision provision
Commuter car park
(south) 34 spaces 102 spaces + 68 spaces
Public car park
(north) 63 spaces 72 spaces + 9 spaces
George Street 0 soaces
(on street parking) p
Moore Street
(on street parking) 52 spaces 53 spaces +1 spaces
TOTAL + 69 spaces
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Indicative Master Plan Sections
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4.5 Reference Images
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The new Geelong youth recreation space occupies a prominent, valuable
location, adjoining parkland and a children’s playground
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This high-quality facility provides a range of recreational opportunities for young people, and has been very
well respected and looked after by those using it
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The proposed landscape treatments of mounding, decking and screening can incorporate high quality public realm spaces and seating opportunities
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4.6 Design Guidelines

This section incorporates outline design guidance for the various Sub-
Precincts and elements proposed in the Master Plan, providing further
explanation and direction for future detail design and implementation of the
initiatives in the Plan.

The guidelines reflect and respond to the background documentation

and various project inputs, and the site analysis and assessment set out
previously in this Report. They are intended to provide a general overview
of the design intent and preferred outcomes, in the context of a large-scale
Master Plan, rather than specific requirements or deliverables.

Sub-Precinct 01: Civic/Community Hub

Durability

Building and public realm materials, fixtures and finishes should be selected
for durability and longevity, and resistance to vandalism and weather
damage, while maintaining visual and tactile quality and a welcoming,
accessible feel.

The Pavilion building is intended to reflect a more ‘hard-edged’ or ‘rugged’
design aesthetic, while the main Civic/Community building will reflect more
refined, high quality construction and materials.

Transparency

The building designs should maximize transparency, allowing views into

and through the building from the Station platform and other locations, and
supporting passive surveillance and visual interaction between people inside
and outside the building.

ESD
Encourage the incorporation of ESD initiatives in the building, potentially
including:
= Stormwater collection, for irrigation of landscape areas
= Low energy fittings and fixtures
= Glazing selection and effective solar shading to optimize natural light
access and solar control
= Natural ventilation — openable windows, designed for cross-
ventilation
= ‘Stack-effect’ ventilation using central atrium space
= Thermal mass heat storage
= Heat exchangers, or other active/technical devises for heating and
cooling

Specialist ESD consultants should be engaged to assist the detail design of
the buildings.

Fencing

Replace existing steel fence for a more aesthetically pleasing fence type,
especially within the Civic Hub area, such as timber battens and/or glass/
perspex screens.

Investigate opportunities for fencing to be concealed within a landscaped
swale, to provide a green backdrop to views to the Civic Hub down Moore
Street.

Rail crossing
Retain the existing pedestrian level crossing in its current location.

When available, seek opportunities to construct a new pedestrian overpass,
which is integrated with the proposed Civic/Community building, to replace
the existing level crossing.

Café

Encourage a high-quality operator to occupy the proposed café space,
perhaps incorporating local/Gippsland/organic produce as a theme.
Encourage both quick, take-away coffee service for commuters, and more
relaxed dining.

Tourist information / community information
Encourage this flexible space to be used for tourism/travel information, as
well as for community group activities.

01
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Sub-Precinct 02: Moore Street Shared Space

Signification

Clearly communicate to drivers that this is a different type of street, which
is shared with pedestrians, through paving design, contrasting materials,
colours and textures, landscaping, lighting and street furniture.

Extent
Extend the alignment of Moore Street across George Street, to become the
Civic Hub pedestrian plaza.

Provide operable bollards or similar control device, to allow the Moore Street
Shared Space to be temporarily closed to vehicular traffic for special events.

Surface
Surface treatment should provide various human-scaled segments of
contrasting materials and/or colours.

Contrasting patterning/finishes, along with planting, furniture and lighting,
should delineate ‘pedestrian-only’ areas adjoining the building frontages.

Surface level should be continuous between building frontages, without
kerbs or other level changes.

Paving materials on approaches should provide an audible or vibrational
warning to drivers that they are approaching changed traffic conditions, while
also warning pedestrians of approaching vehicles.

Landscape
Incorporate new avenue planting to both sides of the Shared Space, in
WSUD water-collection pits.

Lighting
Provide for sensitively-designed, subtle streetscape lighting at low- and high
levels, to optimise safety and amenity.

Water Sensitive Urban Design (WSUD)

The streetscape design should incorporate ‘urban’ WSUD initiatives, such as
rain gardens and tree pits which collect surface run-off water.

Moe Rail Precinct Revitalisation Project | Master Plan

Sub-Precinct 03: Commercial / mixed-use

Siting
Building footprints should express the ‘slippage’ between buildings and
spaces, with angular forms and linear view corridors between buildings.

Land uses

This Sub-Precinct may incorporate a range of land uses/activities, including:

=  Small-medium commercial office spaces
= [nstitutional/education uses

= Small/convenience retalil

= Hospitality / food and beverage

= Residential / accommodation

Frontages

Encourage active building frontages to George Street, through prominent
building entries, diverse uses at ground floor, and transparent facade
materials.

Encourage passive surveillance to public realm spaces around the building,

and to the railway corridor. Provide opportunities for visual interaction
between the inside and outside of the buildings.

03 02

Sub-Precinct 04: Active space

Skate Park

Install a new ground-based, built-in skate park which is engaged with the
landscape, to accommodate skateboarding and BMX, and other youth-
focussed recreation activities.

Install landscape mounding and planting along the rear of the Skate Park and
Rail Trail, to visually conceal the rear of the Service Station, as viewed from the
north.

Rail Trail
Extend the Rail Trail cycle path through the Rail Precinct, providing for two-way
cycle movement, on a paved or granitic surface.

Active facility
Investigate opportunities for a new facility/building in this Precinct, potentially
accommodating entertainment, hospitality, functions or active/leisure activities.

Land uses
This Sub-Precinct may incorporate a range of land uses/activities, including:
= Recreation/indoor sports
» Institutional/education uses
» Hospitality / food and beverage
=  Function/event space(s)
It is essential that this facility provides a dynamic, active interface to the public
realm.

04
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Sub-Precinct 05: Public open space (west)

Planting
New landscaping should utilise local/indigenous plants, and drought tolerant
species.

Park furniture

Retain existing community furniture (picnic tables and benches), relocate
these items to new or existing landscape spaces within the Rail Precinct as
required due to car parking expansion.

Public art
Encourage new public art (sculpture set in landscaped grounds) as a
gateway gesture to the Rail Precinct, at both the east and west ends.

Sub-Precinct 06: Public open space (east)
See also Sub-Precinct 05.

Landscape screening

Provide additional planting and mounding to screen the visual impact of the
existing road overpass at the east end of the Precinct.

05 06

Sub-Precinct 07: Commuter car parking

Stormwater collection / WSUD
Investigate opportunities to install stormwater collection systems to surface
car park areas, for use in landscape irrigation or public toilet flushing.

Incorporate WSUD devices to treat stormwater run-off and provide a
pleasant landscaped setting.

Pedestrian path

The Master Plan incorporates a continuous pedestrian pathway through the
expanded commuter parking area, providing access to the Station from the
south-west.

Landscape
Retain and protect the significant oak tree adjoining the new car park, near

the Lloyd Street frontage.

Maximise new landscaping within and around surface car park areas.

Sub-Precinct 08: Public car parking

See also Sub-Precinct 07.

Sub-Precinct 09: Service Station

Built form interface

Encourage a new built form interface between the west end of the Service
Station and the south Station forecourt, containing small, convenience retail
or similar uses, to provide an active frontage to the pedestrian link to the
existing level crossing.

Landscape
Provide new landscaping to the Lloyd Street frontage to the Service Station,

and at the interface to the open space to the east.

Retain and protect the significant eucalyptus tree in this location.
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4.7 Implementation Strategy

This report seeks to progress the Moe Rail Precinct Revitalisation Project:
Master Plan from the previous strategic studies and extensive consultation,
towards clear directions for implementation, in a form which responds to and
builds upon the previous work.

The Master Plan and Concept Designs contained within this Report

have been prepared with a clear focus on short term delivery of the key
components. After extensive work and discussion over several years, the
need for rapid action is apparent.

The optimal outcome would be for as much of the Master Plan as possible
to be delivered as soon as possible, towards achieving a consolidated

‘end goal’, and minimising disruption. However, it is expected that the
implementation or construction of the various components of the Master Plan
will occur over an extended period, depending on the availability of funding,
but commencing in the immediate/short-term future.

Therefore, a strategic implementation plan is required, to guide the sequence
of development and urban improvements. The strategy set out below is
intended to provide a basis for discussion and confirmation of priorities and
the preferred order of delivery.

Moe Rail Precinct Revitalisation Project | Master Plan

Phase 1 (2010 - 2012)
Implementation components:
e  Civic/Community Hub

e Pavilion

o City Square

e [Commercial/mixed use]
e [Active space]

The first Phase involves construction of the Precinct ‘heart’, providing an
initial ‘big bang’ to kick-start the urban revitalisation process.

It is important to establish the two main civic/community buildings, and the

key public space in between, which is ‘framed’ by the two buildings, in the

first instance, if possible. This grouping of built form and public space forms
the primary vehicle for urban renewal and signifying a change of image and
direction for this locality, so it is vital that this takes place first.

The commercial/mixed-use development and the Active Space may be
implemented by the private sector, so could occur during this Phase, or at a
later date.

Phase 2 (2012 - 2015)

Implementation components:

e Moore Street Shared Space

o Moore Street/George Street connection
e  Skate Park

e Rail Tralil

e  Commuter car park

e [Service Station expansion]

e [Commercial/mixed use]

e [Active space]

In the second Phase, Moore Street is reconfigured with new landscape
treatments and parking arrangements, and is fully integrated with the Rail
Precinct, as a new Shared Space which connects across George Street.
The key recreational facilities of the Skate Park and Rail Trail assist in
consolidating the new Civic Hub as the focus for community education,
interaction, recreation and entertainment.

The projected growth in demand is accommodated within an expanded and
reconfigured commuter car park, together with V/Line coach interchange
area, south of the railway line. The Service Station expansion and other
private sector components may also occur during this Phase.

Phase 3 (2015 - 2018)
Implementation components:
e  South forecourt

e  Public car park

In Phase 3, the potential increase in demand for car parking is
accommodated through an expanded and reconfigured public car park
area north of the railway line. If required, this car park expansion may be
implemented earlier in the process.

The reconstruction of the south Station forecourt will provide new pedestrian
spaces and access, replacing the existing landscape area.
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5.1 Shared Space Research

5.1.1 Shared Space in Bendigo CBD

The following research notes are taken from:
‘Shared Space in Bendigo CBD: Principles, Best Practice and
Proposals’
(A Report for Presentation and Assets, City of Greater Bendigo) by
Rodney Tolley, February 2007

Principles
Three principles should underpin the management of pedestrians, cyclists
and vehicles in the CBD:

= To manage the road transport system to allow for human error but
without it leading to serious injury.

= This means that on streets which are used by pedestrians, cyclists
and cars, the speed of the cars must be reduced to a level which
guarantees that no-one is killed in a crash. This principle is based
on the Vision Zero approach to traffic safety adopted in 1997 in
Sweden.

= In any decisions on the public realm in the CBD, the impact on
pedestrians should be considered first, followed by mobility-
impaired and cyclists. The impact on car-borne commuters should
be considered last. This principle is drawn from the widely adopted
1998 York (UK) Road User Hierarchy.

The CBD should be conceptualised as a ‘canvas’, not a conduit, in order to:

= eradicate current conflict points or corridors
equitably redistribute urban space giving priority to the largest
volumes of people

These principles all lead to a new approach to pedestrians and vehicles in the
CBD.

A key element of this is to decrease space for vehicles on streets in the

CBD by reducing the number of lanes, particularly turning lanes at junctions,
and reallocating it for more public space. Traffic must be slowed to speeds
which do not endanger pedestrians, which in turn allows space to be shared
between the modes.

Benefits
Evidence from around the world cited by Loveday (2006) shows that these
approaches will result in many benefits including:

= Increased footfall

= Longer stays (hours/days)

= More expenditure

= Increased property values

= More and varied jobs

= Increased confidence, prompting wider urban regeneration

= Creation of a new image — cafe society, festival city, evening
economy hub, etc — to stimulate profile and investment

Shared Space

‘Shared Space’ is a term used to describe an emerging approach to urban
design, traffic engineering and road safety in Europe and, increasingly, in
North America.

In conventional streets pedestrians are provided with a set of footpaths which
does not represent a network as it is interrupted at every road intersection.

At the heart of Shared Space is the concept of integration. This contrasts
with the principle of segregation - the idea of separating different functions
and different users within the urban landscape - which continues to underpin
most conventional traffic engineering schemes in Australia

Integration, on the other hand, is achieved through traffic management
methods which rely on the design of the road, the environment around the
road and the behavioural psychology these generate, to inform the driver that
this is a social space and extra caution must be taken

In contrast to current design practice, Shared Space strives to combine,
rather than separate, the various functions of public spaces. In this manner
Shared Space aims to improve the quality of public spaces and the living
environment for people, without needing to restrict or banish motorised traffic

The way in which the Shared Space concept is implemented varies, but
there are key measures - such as the removal or reduction of traffic signs,
markings and other instructions to drivers - which aim to prevent the road
looking like a space designed for traffic. The concept taken to its fullest
requires the removal of the separation between motorised vehicles and other
road users, mainly through the removal of the traditional footpath, kerb and
controlled crossing points, resulting in a shared surface streetscape

The Shared Space approach produces an environment which is extremely
safe for pedestrians. As long as the speed of all vehicles is slow enough, it is
easy for pedestrians to get along with cars and buses. This concept allows
for a new design of urban space, which is not orientated along the lines of
motion of vehicles, but is based on spatial concepts of urban planners. This
is usually rather puzzling to motorists, which makes them automatically slow
down, which in turn is the basis of the pedestrian safety in these places.
Street users negotiate priority and movement through the use of ‘eye
contact’

Shared Space, Bendigo
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‘Traditional’ policies of segregating traffic flows often increase the feeling of
safety, but in practice they appear to be counterproductive. What feels safe is
not necessarily safe - and conversely what feels unsafe may actually be quite
safe. Shared Space is successful because the perception of risk may be a
means or even a prerequisite for increasing objective safety. In other words,
when a situation feels unsafe, people are more alert and there are fewer
accidents

The development of Shared Space
Shared Space does offer important practical starting points for the design of
a public space

Experience shows that it is possible to enhance the quality of usage options
of a public space without banishing motorised traffic completely. It also
shows that public spaces can be beautiful and safe.

Recent Shared Space application began with the 1970s Dutch ‘woonerf’
concept, in which streets are treated like extended back yards. Cars do not
have priority but their drivers submit themselves to a ‘common law’ of equal
speed for all street users. In such zones, pedestrian priority is applied to the
entire surface of the public space, and this is possible not just in side-streets
in residential areas, but in the hearts of towns and cities

More public spaces need to be created in the city centre, given the vital
importance of public space to building social capital and a sense of
community, and to public safety and conviviality.

Shared Space, Bendigo

5.1.2 City of Greater Bendigo inputs

Notes from telephone conversation between Simon McPherson (SJB Urban)
and Tim Bucks, Landscape Architect, City of Greater Bendigo (21 August
2009)

= The primary philosophy of Shared space is to not define spaces,
but keep it all consistent/ill-defined/continuous

= Slowing vehicles down is the most important thing

= Bluestone cobbles on approach provide warning to vehicles
(vibration) and to pedestrians (acoustic), and slows the vehicles
down

= Squeeze point created by stone plinths with glass vertical blades
— serve to narrow the roadway on the approach

= Water features (low-height fountains in the street surface) form a
‘soft’ traffic management device (rather than bollards or similar)

= By creating ambiguity, the space causes different behaviours

= Itis essential that the design is of human-scale, rather than ‘car-

scale’

= Variations in ground surface texture and colour which are highly
visible

= Small scale break-up of the surface, rather than large expanses of
materials

= Community response has been mixed
= The communication strategy could have been better

Moe Rail Precinct | Master Plan
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5.1.3 UK design guidance

“Shared Zone” is the term for a street where people and vehicles share the Key Principles for Shared Zones
whole of the road space safely, and on equal terms; and where quality of life Design for 10mph driver speeds:

takes precedence over ease of traffic movement. = Minimise the physical and visual impact of cars on people and

environment and design for equal priority amongst street users.
= Design streets and spaces as lively community places that are fully
inclusive of all and safe to play, socialise and travel in.

The Role of Shared Zones in Creating Better Places to Live
Shared Zones can:

= Restore the balance between traffic and communities. = Create an attractive streetscape that contributes to the local sense
Allow the street and public realm to be used more for social of place, community safety and security.
activities. = Zig-zagged or winding streets and/or carriageway alignment shifts
= Make it safer for residents to walk and cycle through their local to create horizontal deflections for vehicles
streets. = Single-track streets reduce driver speeds by narrowing the effective
= Allow children the opportunity to play safely next to their homes. vehicle pathway
= Discourage through traffic or ‘rat-runners’. = Traffic calming. Chicanes are preferred in the form of features that
= Encourage community interaction and neighbourliness. are in keeping with the
= Reduce the likelihood of crime and anti-social behaviour. = overall design, such as planted areas, trees or kerb build-outs

= Use of innovative on-street parking arrangements

= Features to reduce forward visibility

= Containment of the sides of a route

= Long horizontal or parallel lines tend to encourage speed. Vertical
and diagonal lines, projections, and the variety created by set backs
and street trees, increase the sense of change and can therefore
encourage drivers to slow. Patterns that set up small-scale rhythms
encourage slow speed, whereas large-scale rhythms —higher
speeds

= Shared Surface where distinction between pedestrian and vehicle
areas has been removed or reduced and sends a strong signal that
the whole of the highway space is open equally to all users.

= Gateway features

Shared Space, Oxford UK

Minimise the physical and visual impact of cars on people and environment
and design for equal priority amongst users:

Coloured and textural surface contrasts

Trees on opposing sides of the street. Trees can break up the visual
impression of a long, straight highway and create a sense of street
enclosure that helps to reduce driver speeds

Lower parking density allowing for greater provision of public
amenity space, and encouraging uptake of more sustainable
transport modes.

Design streets and spaces as lively community places that are fully inclusive
of all and safe to play, socialise and travel in:

The public realm should be designed to encourage the activities
intended to take place within it

Inclusion of social areas and child play areas within and/or next to
the street, -protected from vehicle intrusion.

On-street parking should normally be provided in Home Zone
streets

Active property frontages

Space making: a series of different types of community spaces —
connected by convenient and attractive routes — should be created.

Create an attractive streetscape that contributes to the local sense of place,
community safety and security:

Use of quality surface materials

Soft landscaping and trees for aesthetic/ environmental benefits.
Tree canopies should therefore be at least two metres above the
street surface.

Installation of quality street lighting

Innovative accommodation of utility services, eg. a utilities strip with
easily replaced surface materials.
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Special Considerations for ‘Retrofit’ Shared Zones:

= The Key Principles for Retrofit Shared Zones are identical to New
Build

= Possibly the greatest consideration in designing a retrofit Shared
Zone is in getting the existing community involved.

= Community ‘buy-in’ to the scheme is critical

= Parking provision may be reduced slightly in the new Shared
Zone scheme to enable more highway space to be used for other
purposes, such as public amenity, and to encourage lower car
use. However, this issue may be contentious and residents should
therefore be involved at an early stage when considering revised
parking solutions. The alignment of existing utility equipment under
the highway must be considered when revisions of the highway
layout are proposed, especially where there are changes to the
vehicle route and/or location of parking areas and where street trees
are proposed.

Shared Space, London UK

Retrofit Shared Space, Oxford UK

T —1
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5.2 Moore Street Shared Space

5.2.1 Design Statement

The concept designs for the proposed reconfiguration and landscape
treatment of the Moore Street Shared Space has been informed by the
research and international guidance outlined above.

The proposals reflect two key strategic design initiatives:

Relocating all the parking to the northern section of Moore Street
(between Albert Street and Hasthorpe Place), with a defined ‘break’ in
the middle, immediately south of Hasthorpe Place

Creating a pedestrian-focussed Shared Space in the southern section,
which extends across George Street into the Rail Precinct

Through this approach, the Moore Street Shared Space merges into the
new pedestrian plaza, providing a seamless, integrated, pedestrian-focussed
connection, between the Rail Precinct and the city centre.

The Shared Space can become an active, vibrant, people-friendly area,
which is both part of the CBD and part of the Rail Precinct. It remains
accessible for vehicles, but at very low speeds.

The northern section largely remains as existing, with potential for new
linemarking and landscaping as budgets allow, but may be further developed
as a Shared Space in the future.

The surface treatment of the Shared Space is designed to clearly signify a
very different street condition, communication to drivers that speeds must
be very low, and visual interaction with pedestrians will be necessary as one
drives through.

For special events, this Shared Space may be closed to vehicle traffic,
while maintaining vehicle movement along George Street in both directions,
using operable bollards. This may be to accommodate a weekend Farmers’
Market, performance/gathering, or annual events in Moe.

Textured paving areas and strips along George Street provide a warning
that vehicles are approaching the Shared Space. George Street is also
significantly narrowed at the approaches, to slow vehicles down (while
maintaining ample space for two-way traffic).

New tree planting in rain-garden pits reinforces the avenue qualities and
provides shading and amenity.

These trees, along with the paving pattern and materials, and street furniture
and lighting, help to define ‘pedestrian-only’ zones adjoining the shop
frontages, but the continuous surface treatment and level encourages
pedestrians to criss-cross the street freely.

Raised planters or rain-gardens form the ‘break’ between the north and
south sections of Moore Street, located to allow continued access for
vehicles to/from Hasthorpe Place. The concepts provide more on-street
parking spaces than are currently provided on Moore Street.
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5.3 Concept Design

5.3.1 Shared Space Concept Design Options

The following pages incorporate two concept design options for the Moore
Street Shared Space. The options are very similar in configuration and layout,
but demonstrate that a variety of paving and landscape treatments could be
adopted as the design is further developed.

Moe Rail Precinct | Master Plan
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5.6 Moore Street Shared Space: Reference Images

fa- gl

.;}.__

%
L

'Il‘.'ﬂ-_-rﬂl'—-..

NP

B
BN
‘ |
|
e
q
Y

=

ﬂ-
-

W —

%)

ot | -FF'.'H“\_

i

e
L

w

h, VIS

",;."

5=

New built form interacting with the public realm/streetscape, with temporary The proposed City Square/pedestrian plaza provides a north-facing lawn area for
markets supporting a vibrant street environment meeting, gathering and relaxing in the sun
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Events and gatherings such as the Moe Jazz Festival and Moe Cup will utilise the
proposed City Square/pedestrian plaza and Moore Street Shared Space
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The proposed Moore Street Shared Space could accommodate a Gippsland
Farmers Market, art and craft stalls or other temporary uses
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6.1 Civic Hub Design Statement 6.2 Concept Design 6.3 Reference Images
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6.1 Civic Hub Design Statement

The proposed design of the Civic Hub at the heart of the Moe Rail Precinct
responds to both the objectives of the Master Plan and specific client
requirements including:

= appropriate built form within the Civic/Community Hub, Commercial
and Active Space sub-precincts identified in Principle 5 of the Urban
Design Principles (section 4.1 of this report)
=  building design which recognises and contributes towards achieving
the desired outcomes stated in principles 7, 8, 9 & 10 of the UDP’s
above,
= namely - creating a centre
- image and presentation
- views, viewing opportunities
- stageability
= client briefing document for library and community facilities

We have proposed a group of buildings, which together with their adjoining
public spaces, contribute to the major objective of creating a vibrant urban
centre for the city of Moe. New buildings providing active edges and
arranged to provide enhanced movement and access provision to integrate
the various transport modes.

The individual buildings include the following:

= civic hub (library/community facilities)

= pavilion

= active space adjacent to the proposed skate park
= commercial/mixed-use fronting George Street

= retail facility adjacent to the service station

The design of these buildings must assist in the definition of a new ‘public
space’ and encourage engagement with the proposed facilities through
clear recognition of access/entry points, appropriate response to the scale
of existing buildings, the street system and the railway line. The orientation
and arrangement of the built form are also proposed to enhance the key
objectives of the Master Plan.

Access & Views
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6.2 Concept Design

In response to the Master Plan objectives and the specific requirements

of the current project, we have proposed two buildings to enhance the
movement of people, cyclists and vehicles at the determined location of

the new Civic Hub. The placement of these buildings on either side of the
new City Square (pedestrian plaza) ensures an appropriate definition of the
extended Shared Space streetscape condition from Moore Street across
George Street and into the Rail Precinct. The proposed location of the
pavilion building also ensures ‘protection’ of the new landscaped City Square
from possible future development in the ‘Active Space’ precinct located to
the east of the civic area.

Site Arrangement

Moe Rail Precinct | Master Plan

Civic Hub - Library/Community Facility

This facility is located directly to the north of the existing station building,
allowing views towards the hub and outwards to surrounding natural
landscape features and the railway system. The alignment of the east
fagade of this building with the extension of Moore Street ensures views of
the station building and the platform from the retail heart of Moe.

The ‘iconic recognition’ of this building will be provided by its location,
three-storey height and architectural expression. The proposed height at its
maximum in the north-east corner (George Street / Moore Street intersection)
and reducing towards the railway line, responds to the scale of existing
commercial buildings along George Street and the lower height (1 ¥ storeys)
of the proposed adjoining pavilion building to the east. As a composition
these two buildings will be recognised as the major contributor to the identity
of the new Civic Hub.

Vertical circulation within the building is provided by an open stair system
connecting the two levels of the library collection and a lift adjacent to the
entry lobby providing disabled access throughout and separate connection
to the community centre located on the second floor. Provision is made
for a public lift, accessible from the pedestrian plaza, for future connection
to a bridge link over the railway line to the station building. External decks
are provided at the upper levels of the building for both public and staff to
enjoy outdoor recreation and views along the railway line and over adjoining
buildings to the distant mountain ranges.
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Functions within the building include the following:

Ground Level GFA - 680sgm
- Entry/Reception
- Exhibition
- Library Collection
- Browsing
- Internet Café
- Games
- Story time
- Adult Reading
- Storage
- Loading/Parking

First Floor GFA - 600sgm
- Library Collection
- Open Study
- Research
- Meeting Rooms
- Offices
- Staff Workroom
- Staff Amenities

Second Floor GFA - 500 sgm
- Business Centre
- Meeting Rooms
- Community Kitchen
- Offices
- Parents Room
- Interview Room
- Work Cubicles
- Future bridge link

LIBRARY - PUBLIC

TOTAL : 670m?

350m?2
BROWSING STORYTIME ADULT READING ~ GAMES
20m? 30m? 30m? 15m?
RM
5m2
OPEN STUDY ROOM ™ YALLOURN / RESEARCH
2 5m2
40m M 75m
5m?2
TOTAL : 455m2
BUSINESS CENTRE CAFE
50m2 75m2
INTERVIEW
MEETING ROOM MEETING ROOM MEEQNG MEgL‘lNG 12m?
zfszf ZEZPAT 12PAX  12PAX
m m 21m2 21m2  INTERVIEW
12m?
;%Ugl\'ﬂsl\';/' PARENTS M&CH CONS COMMUNITY
e ROOM OFFICE OFFICE  KITCHEN
15m2 20m?2 15m? 10m? 20m?

INTERNET CAFE
30m?

RECEPTION
50m?

CUBICLES
4PAX
18m?

CUBICLES
4PAX
18m2

PUBLIC TOILETS
64m?2

FOYER
EXHIBIT
READING
20m?

LIBRARY - SECURED

TOTAL : 245m?

STAFF HACC IDEASRM  CALL
S Vgg);KROOM AMENITIES ~ OFFICE  TAFE  CENTRE
20m? 15m? 20m? 15m?
INTERNAL LOAD
MEETING ROOM 01 N 5m2
30m?2
2ome  COMM
INTERNAL om
MEETING ROOM 02 CLEAN
30m? 5me
INTERNAL
MEETING ROOM 03
30m?
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Pavilion Building

Located to enhance the ‘containment’ of the new pedestrian plaza, this
building also allows for a more recognisable and direct pedestrian link to the
existing railway crossing.

Proposed uses within this structure include a tourism & community
information office, café/coffee shop and public toilets which would be
accessible 24 hours a day. The location of this latter facility on route to
the station building and adjacent to active space facilities to the east will
ensure passive surveillance for security purposes. The Pavilion could also
accommodate bike hire facilities.

The pavilion building will also be covered by a soaring roof form, suspended
above the uses below and providing outdoor protection at times of inclement
weather.

The potential of this building to provide an active and popular meeting place
at the new Civic Hub opposite the station should not be underestimated.

The evocative, lightweight nature of this building, utilizing zinc roofing and
steel structural supports would be complemented by the soaring, tapering
form of the library building designed to act as a “window for the community”.

Several other buildings are proposed for possible future stages in order to
enhance the initial contribution made to the precinct redevelopment by the
library/community and pavilion buildings as described above.

An active space facility is proposed to the east of the pavilion building to
further enhance the definition and recognition of the route to and from the
existing railway crossing. In contrast to the pavilion building, this facility
would be a more solid, asymmetrical structure, reflecting the multi-purpose
nature of the activities within. In combination with the relocated skate park,
this facility would become the focus for youth recreation activities adjacent to
the new civic hub. The vibrancy and energy created by these activities could
lead to a revitalised retail offer along the north side of George Street facing
this precinct.

Commercial/mixed uses are proposed in two/three separate buildings
facing George Street to the west of the Civic Hub precinct. These buildings
reinforce the geometry of the library/community and pavilion buildings,
opening up views through to the railway track and the retail activities along
George Street to the north. Ease of access to taxi, bus and rail networks
together with high visibility between George Street and Lloyd Street will
ensure prominence for these proposed buildings.

A retail facility is also proposed at the western end of the existing service
station site to clearly separate this commercial activity and its vehicle
movements from the existing pedestrian crossing at Lloyd Street which
provides access across a new public forecourt to the train station. This
proposed building could provide a retail offer to both the service station and
the public domain while at the same time assist in defining the eastern edge
of the new Civic Hub and associated public spaces.

Moe Rail Precinct | Master Plan
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View from Moore Street towards Civic Hub, City Square and Station
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View from Lloyd Street towards Station and Civic Hub

—1 89

Moe Rail Precinct | Master Plan



6.3 Reference Images

Chapel of the Deaconesses of Reuilly Versailles

h.
i ! i \ F
It resides on park-like grounds, quite serene in spite of being o ‘\

located next to a train station. “Here the building itself is the 1
window”. ' - ey W T, “‘-I"ﬂillﬂ| "-l-..‘-l!."la -

Promenade Samuel-de Champlain
Saint Lawrence River Waterfront
Quebec City

A largely neglected industrial landscape is now a leafy linear
park filled with pedestrians, runners and cyclists.
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The Wheeler School Providence Rhode Island

“At dusk, the light it transmits illuminates the otherwise dark
street, making it friendly and safe for children waiting to be
picked up. Already a hub for students, faculty and parents
drawn to its contemporary vibe, comfortable gathering spots
and panoramic views, this small project is adapting to the
school’s needs — not vice versa.”
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The Hume Global Learning Centre in Broadmeadows contains a library, gallery
space, cafe and computer facilities, providing a vital civic hub function.
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The new library, childcare and community hub in Surry Hills, Sydney demonstrates high quality, sustainable architecture,
transparency/visual openness, dynamic vertical circulation and active roof deck spaces
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7.1 Background

This draft Master Plan is a concept plan which is subject to review and
amendment pending input from the community. The final Master Plan will be
considered by Council following community input.

The Master Plan and Concept Designs have been developed and refined
following inputs from the community and discussions with the Project Team.
It will be considered by Council for potential adoption prior to commencing
the detailed design phase.

7.2 Funding Model

A number of funding partners will be sought, and following a comprehensive
due diligence and business case, a funding model will be proposed for
consideration by Council.

Funding partners may include Local, State and Federal Government
involvement, in addition to potential commercial involvement. To date $2M
has been committed from the State Government to implement property
acquisitions required to implement the Moe ACP Rail Precinct Master Plan,
with a further $2M promised by the Federal Government to contribute
towards the cost of the community hub element of the project. An adopted
Master Plan for the precinct is the first step in seeking additional Government
funding towards implementation of Council’s vision for the site.

7.3 Detailed Design

Once the Master Plan has been adopted the project will move into a detailed
design phase which will involve inputs and advice from quantity surveyors to
cost more detailed aspects of the project.

7.4 Governance

The detailed design together with a proposed funding model will be provided
in a final report for consideration by Council.

Moe Rail Precinct | Master Plan
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8.1 Existing Public Transport System

The existing timetabled public transport system serving Moe consists of train,
bus and coach services. Taxi services are also available. Each service is
described separately in the following sections.

8.1.1 Bus Services
Bus services in the locality are operated by Latrobe Valley Buslines. There
are four existing local routes and two intercity routes serving Moe, including:

=  Moe Route 1 — Margaret St,

=  Moe Route 2 - Staff St,

=  Moe Route 5 — Old Newborough

=  Moe Route 6 — North Newborough

= Moe - Yallourn Nth, and

=  Moe-Traralgon Plaza intercity routes.

The existing route structure of these bus services is shown in Figure 1A and
the Moe CBD structure is shown on Figure 1B.

The existing levels of service are listed in the summary Table 1. All of the
above routes commence or terminate at the bus stop on the western side

of Market St, just north of Albert Street, in the Moe town centre. (Refer to
Figure 2). There are a number of other more minor bus stops within the Moe
town centre that are served by inbound services. There is a second major
bus stop, served by all outbound services, located on the eastern side of
Anzac Street, adjacent to the Police Station. (Refer to Figure 3). Each of
these two major bus stops is located approximately 500 metres walking
distance from the railway station.

The existing local bus services do not stop at the Moe railway station.

Most existing routes do not currently pass by the Station. As such, the
existing bus services are not timed to link with the V/Line train services.
Consequently, integration the PT system in Moe could be improved by
initially amending all local and intercity routes to service a stop at the Station
precinct.

According to the route map and the timetable published on Latrobe Valley
Bus line website (http://www.Ivbl.com.au), the four existing local bus services
run in loops at hourly headways on a typical weekday between the times of
9am and 5pm. The timetable is a clock-face type, with buses departing and

arriving at fixed times past the hour.

A summary of the existing bus routes is provided in Table 2 below.

Table 2 Latrobe Valley Bus Line Service Weekday Frequencies

Route No. Route Type Weekday
Headway (mins) Daily Trips Approx Trip Time (mins)

1 Local Loop 60 10 30 (round)

2 Local Loop 60 10 25 (round)

5 Local Loop 60 7 30(round)

6 Local Loop 60 7 30(round)

Moe — Yallourn Nth Intercity - 31/B&20/B 25 (one way)
Moe-Traralgon Plaza | Intercity 60 13 50 (one way)

o Boef g Hap

Figure 1A: Existing Local & Inter Clty Bus Routes within Moe

(Source: www.lvbl.com.au)
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Figure 1B: Existing Key Moe Bus Stops
(Source: www.lvbl.com.au)
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Figure 2: Market Street Bus Stop

Figure 3: Anzac Street Bus Stop

8.1.2 V/Line Trains/Coaches

The V/Line passenger train services that stop at Moe include the Traralgon
— Melbourne and the Bairnsdale — Melbourne services. The travel time by
train between Moe and Melbourne is approximately 2 hours.

The Traralgon — Melbourne weekday train services depart from Moe to
Melbourne at approximately half hourly intervals between 5am and 9am,
and approximately hourly intervals from 9am onwards. The return weekday
services arrive at Moe at approximately half hourly intervals between 5:00pm
and 6:00pm and approximately hourly intervals outside of these times.

On weekdays the 6:25am, 7:47am and 4:47pm outbound services at Moe
are provided by V/Line Coach. Coaches currently stop at a dedicated bay
in the railway station car park located on the southern side of the railway
line. (refer to Figure 4). Access to this car park is available to and from Lloyd
Street.

The Bairnsdale — Melbourne weekday train services through Moe include
4 inbound and 4 outbound services. These trips are integrated with the
timetable of the Traralgon services described above. There are also 4
inbound and 4 outbound train services that operate on Saturdays and 3
inbound and 4 outbound train services that operate on Sundays.

Figure 4: V Line Coach Bay and New Bike Cage

8.1.3 Taxis

Taxi services within La Trobe City area are provided by Churchill Taxis Moe
Taxis, Morwell Taxis and Traralgon Taxis. There is an existing taxi rank
(approximately 50m long) in George St adjacent to the Moe Railway station
precinct. (Refer to Figure 5). There is passenger seating, shelter, public
phone, taxi call box and refuse bin facilities associated with this rank.

Figure 5: George Street Taxi Rank
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8.2 Railway Precinct Master Plan - Public Transport Considerations

8.2.1 Integration of Services 8.2.2 Facilities

It is understood that a review of the Latrobe Valley Buslines services,
including all services operating through Moe, is currently being prepared by
others. The final outcomes and recommendations are yet to be released.
Notwithstanding, it is clear that better integration of following transport
modes would serve to improve transport integration in the locality:

The nature and facilities of the interchange developed at Moe Station should
be consistent with the principles contained in the “Public Transport Guide
Lines for Land Use and Development” published by Land Use and Planning
Referrals Team Public Transport Division Department of Transport, Victoria.

The proposed masterplan integrates or allows for all of these principles to be
implemented.

Analysis of the current PT time tables indicate that if each of the Latrobe
Valley Bus Line routes were to be amended to stop at a new Moe Railway
Station Interchange Stop in the vicinity of the existing railway station, the
expected distribution of arrivals and departures could be similar to that
shown in Figure 6. This analysis indicates that, with no substantial changes
to the current timetables, the peak requirement would be four bus bays.
This requirement would be for several minutes on just one occasion during
each normal weekday. For most of the day the general requirement would
be just two bays. Consequently it is concluded that the provision of 4 bays
would be appropriate and would provide for a measure of future growth by
permitting increased utilisation through more frequent services on existing
routes or, if found necessary, the inclusion of new routes. With careful
timetabling and consideration of operating procedures, significant additional
bus utilisation would be possible for such a facility.

This reference states that there are several principal objectives to be met in
e Latrobe Valley Bus Line Routes, the design of an interchange layout:
e \/Line Services (Train & Coach) that operate from the Moe Station,
e Major Taxi rank that is located at the station, e Maximise passenger and public transport vehicle capacity,
e  Commuter parking available at the station precinct, and e Maximise quality, safety and security of the passenger and operating
e Bicycle facilities. environment,
e Minimise the potential for conflict between passenger, cyclist and vehicle
Further, improvements in terms of the following would also be capable of movements, and
delivering improvements to overall levels of service offered to the travelling ¢ Minimise walking distances within the interchange and to nearby
public: attractors.

e Bus route location and structure,

e Frequency and integration of timetabling,
e Span of PT operating hours etc, and

e Pedestrian and cycle facilities. e Integrate transit stops and interchanges into the design and layout of the

The Guidelines further recommend the following design principles for an
efficient modal interchange:

The proposed bus bay provision on George St (4 x 25m bus bays) would
allow for “independent” operation of each bus so that arrivals and departures

104

It is understood that one outcome of the bus network study is to provide
a bus interchange to cater for up to 4 buses on the northern side of the

railway line. This is consistent with the findings of work undertaken for this

Masterplan study.

activity centre.

Provide appropriate “Park and Ride” and “Kiss and Ride” facilities in
strategic locations.

Design active frontages along pedestrian paths to interchanges and
public transport stops.

Provide direct routes to interchange and ensure high visibility, activity and
surveillance along these routes.

Public transport waiting areas should be clearly visible from the street
and adjacent buildings and provide clear views of train, tram or bus
arrivals and departures.

Lighting should be well integrated with signage and landscaping in order
to maximise safety. Lighting should also illuminate timetables at night.
Provide current passenger information about services and the range of
service timetables.

Provide directional signage to platforms, stops, conveniences, shops,
parking and taxi ranks to minimise confusion.

Additional DDA DSAPT 2002 requirements may be triggered at modal
interchanges, such as the provision of resting points (seats) every 60
metres between services.

for each vehicle would not be constrained (in a physical sense) by other
buses.

The proposed continuing operation of V/Line coaches from dedicated bays
on the Lloyd Street forecourt area of the station is considered appropriate
as these services effectively “replace” rail services and location immediately
adjacent to the station building and platform is appropriate.

The proposed location of the main Taxi rank in George Street is opposite
Purvis Lane, is recommended as it allows for a high degree of integration
with town centre activities and interchange function. At this location the

walk distances between all relevant sites (Station, Bus Stops & Town Centre)
are optimised and adverse interaction between bus and taxi operations are
unlikely to eventuate.

A secondary taxi rank is proposed on the northern side of Lloyd Street,

just west of the proposed central access. To ensure adequate pedestrian

accessibility and standing area, the verge width adjacent to the taxi rank is
required to be a minimum of 1.8 metres.
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Figure 6: Distribution of Public Transport Services (Arrivals and Departures)

Moe Rail Precinct | Master Plan

8.2.3 Moore Street / George Street Intersection

Traffic Surveys
Manual traffic and pedestrian surveys were undertaken at the Moore Street /
George Street intersection during the following times:

= Friday 4 September between 6:30am and 9:30am
=  Friday 4 September between 3:00pm and 6:00pm
=  Saturday 5 September between 10:00am and 1:00pm

These surveys were undertaken to quantify the following:

= The peak hour traffic volumes on Moore Street and George Street

= The peak hour pedestrian volumes at the existing George Street crossing
and in the vicinity of the Moore Street / George Street intersection

=  The combined peak hour for pedestrians crossing and vehicles travelling
on George Street

The above surveys provide guidance for the most appropriate pedestrian
crossing treatment at the Moore Street / George Street intersection for both
the current and future scenarios. They also assist to determine whether a
shared zone arrangement is appropriate for the existing traffic situation.

The peak hour traffic and pedestrian volumes are illustrated as Figures 7 - 9
and summarised in the Table 3 below.

Notes:

1. Peak hour periods represent combined traffic and pedestrian demand.

2. Pedestrian volumes have been factored up such that each older person
counts as 2, as required by VicRoads’ guidelines. Pedestrian volumes
for unaccompanied primary school aged children and persons with a
disability where not recorded and, as such, a factor for these groups has
not been applied.

The surveys indicate that the Friday PM peak hour period is the most critical
when considering both traffic and pedestrian volumes.

Table 3: Peak Hour Traffic and Pedestrian Volumes at the Moore Street / George Street Intersection

Two-way peak hour volumes

Survey Type | Location Friday AM Peak Friday PM Peak Saturday Peak
(8:30am — 9:30am) (8:30pm — 4:30pm) | (10:30am — 11:30am)
George St (east of Moore St) 337 541 543
Traffic George St (west of Moore St) | 326 537 486
Moore St 255 474 458
, Across Moore St 52 48 92
Pedestrian
Across George St 99 171 148
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Pedestrian Crossings — Types and Warrants for installation

The most common pedestrian treatments and whether or not these
treatments are warranted in the vicinity of George Street and Moore Street
are provided in Table 4 below. The below assessment has been based on
the Friday PM peak hour volumes.

Table 4: Pedestrian Warrants

Moore Street
Moore St)

Type of Pedestrian

George Street (west of

Facility Pedestrians per hour = 48 | Pedestrians per hour = 6
Vehicles per hour = 474 Vehicles per hour = 537

George Street (east of
Moore St)

Pedestrians per hour = 171
Vehicles per hour = 541

(mid-block)

Pedestrian Refuge Islands Generally appropriate Not required Generally appropriate
Pedestrian Crossing
Warranted Not warranted Warranted
(zebra) — standard
Pedestrian Crossing )
) . Not warranted Not warranted Warranted (currently exists)
(zebra) — with flashing lights
. . Warranted (without median)
Pedestrian operated signals
Not warranted Not warranted

Not warranted (with median)

Moe Rail Precinct | Master Plan

Based on the existing peak weekday traffic and pedestrian volumes and with
reference to VicRoads’ guidelines, the following can be established:

= A zebra crossing (without flashing lights) is warranted across Moore
Street. Moore Street is currently signed as a shared zone;

= No pedestrian crossing treatments are required or warranted across
George Street (west of Moore Street)
Although the existing zebra crossing with flashing lights exists and
is currently warranted across George Street (east of Moore Street),
the need for additional treatment such as signals or a median is also
triggered.

Increased pedestrian activity would be expected in the vicinity of the Moore
Street / George Street intersection with the improved civic space and the
development of community facilities (such as a library) and office space

within the railway precinct. It would also be expected that traffic movements
along George Street would also increase although not to the extent of

the increased rate of pedestrians. Therefore, due to the high volume of
interacting pedestrians and vehicles in the vicinity of Moore Street and
George Street, careful consideration to the appropriate intersection treatment
is required for the safe and efficient movement of pedestrians and vehicles for
each stage of the proposed Master Plan implementation.
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Shared Zones

Existing Moore Street Shared Zone

The existing signed shared zone on Moore Street currently extends between
George Street to the south and Albert Street to the north. Although signed
appropriately for a shared zone, it has been observed, and raised by

Council officers, that Moore Street is still functioning as a vehicle dominated
carriageway. This is partly confirmed by the traffic and pedestrian survey
results which recorded that, over the first 20m of the southern end of the
shared, vehicles outnumbered pedestrians (on the defined carriageway) by at
least 5to 1.

Some features of Moore Street which may contribute to the domination of
vehicles are listed below:

There is a strong definition between the vehicle carriageway and footpath
that discourages pedestrians from actively using the street space. It is
preferable that the shared zone is on one level to “enhance the sense of
equality between pedestrians and vehicles.” [VicRoads guidelines].

= The existing vehicle carriageway is predominantly bitumen seal and
does not clearly set apart the shared zone area from any other street
within the locality. It is desirable that the shared zone surface be treated
differently to emphasise to the driver that they are in a shared zone, and
to modify their behaviour.

= Limited speed reduction devices currently exist within the shared zone.
(Refer to Figure 10). VicRoads suggests that straight road lengths
should not exceed 50m.

= The vehicle carriageway is currently too wide. This encourages higher
vehicle speeds and provides less protection for pedestrians.

Further to the above, appropriate and inappropriate locations for shared
zones, as guided by VicRoads (Traffic Engineering Manual Vol 1, Chapter
4 — Edition 4, September 2008), compared to the existing situation, are
summarised in Table 5 below.

Table 5 — VicRoads’ Guidelines for Appropriate and Inappropriate Shared Zone Treatments

Appropriate locations

Existing Moore Street Shared Zone

Low volume streets where pedestrians outnumber motor
vehicles and where the pedestrian needs are best met by
walking on the roadway

Non compliant. Moore Street is a significant shopping street
within Moe.

Where the street has been constructed or reconstructed to a
sufficient degree to ensure significant visual interruption and
where speed is physically restrained

Non compliant

Where there is no cross motor traffic

Compliant

Inappropriate locations

Existing Moore Street Shared Zone

On streets that carry over 200 vehicles per hour in peak
periods, or over 1000 vehicles between 7.00am and 7.00pm

Non compliant. Traffic volumes on Moore Street (southern end)
were recorded as being just below 500 vehicles per hour.

On streets with a history of vehicle speed problems

Speed surveys have not been undertaken. Observed to be
generally compliant.

On unprotected locations where approach speeds exceed
40-50km/h

Compliant

With reference to VicRoads’ guidelines and the above review, additional

treatments and other network modifications (to reduce the overall traffic
volumes along Moore Street) are required to ensure a safe and efficient use of

the existing shared zone arrangement.

Figure 10: Existing Shared Zone Arrangement (Looking north along
Moore Street from George Street)
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Shared Zone - Master Plan
As part of the proposed master plan, it is proposed to modify the existing
shared zone arrangement as follows:

= Restricting the shared zone area on Moore Street to just the southern
section. The northern section would be converted to a typical urban
street with clearly defined vehicle and pedestrian areas.

= Relocating the majority of car parking on Moore Street from the southern
to the northern section of Moore Street (i.e. to the proposed non shared
zone area). A preliminary review has indicated that the car parking
supply along Moore Street may be slightly increased from the existing
supply.

= Continuing the shared zone area to include the intersection of George
Street and Moore Street. This would provide a direct link to connect to
the open space proposed between George Street and the railway line.

= Raising the shared zone area such that pedestrians and vehicles are on
one level.

= Treating the shared zone area to clearly differentiate between the shared
zone and surrounding road network.
Restricting traffic lane width to reduce traffic speeds.

The physical measures as listed above are generally appropriate for a shared
zone arrangement. However, as highlighted previously within this section,
existing (and future) traffic volumes on both George Street and the southern
section of Moore Street are required to be reduced to ensure the successful
operation of the shared zone treatment.

The existing peak hour traffic flows on George St, Moore Street and through
the George Street / Moore Street intersection are summarised as follows:

George Street east of Moore Street (two-way): ~540 vph
= Moore Street (two-way): ~475 vph
George Street / Moore Street intersection (all-movements):  ~775 vph

In comparison, VicRoads’ guidelines suggest an upper peak hour traffic
volume within a shared zone of 200 vehicles per hour.

Moe Rail Precinct | Master Plan

The proposed shared zone itself could assist with reducing the traffic
volumes in its vicinity; however, in order to achieve wholesale traffic
reductions, some or all of the following would be required (some of which are
already proposed):

= Altering the town centre network to encourage the through vehicles to
use alternative routes (other than Moore Street and George Street). This
may also include road blockages and / or one-way traffic routes.

= Reducing car parking demand within the shared zone (this is already
proposed as part of the Master Plan as the majority of car parking will
be relocated to the northern section of Moore Street, but south of Albert
Street).

= Introducing traffic calming measures to discourage the use of George
Street for through traffic.

= Concentrating the pedestrian active, low vehicle land uses in close
proximity to the George Street / Moore Street intersection.

Further to reducing the potential traffic volumes, it is strongly recommended
that the shared-zone/crossing treatment at the Moore Street / George Street
intersection be designed such that pedestrians travelling between the railway
precinct and Moore Street are guided outside of the vehicle conflict zone of
turning vehicles (i.e. in line with the verges along Moore Street).

Commuter Car Park

The commuter car park is proposed to be increased to 105 car parking
spaces (minimum), which is consistent with the requirements of the
Department of Transport, and will be located on the western side of the
railway station building. It is proposed that this car park will predominantly
cater for rail commuters. It is recommended that the proposed car park be
designed to allow for adequate internal circulation (i.e. removal of dead-end
aisles). For the current car park proposal, this can be achieved by providing
an additional access off Lloyd Street at its western end and an internal link
between the two car park aisles.

Access (both ingress and egress) to the railway car park is proposed to

be located off the northern side of Lloyd Street, approximately 60m (clear
separation) west of Fowler Street. This location is considered adequate and
is unlikely to detrimentally affect the operational efficiency of the adjacent
road network.

The V/Line coach service and set-down / pick-up areas (including the
provision of two taxi bays) will ingress via the proposed railway car park
access (described above) and egress via a secondary access approximately
30m west of Fowler Street.

The existing car park egress located on the northern side of the Lloyd Street
/ Fowler Street intersection is in a prohibited location (according to Australian
Standards - AS2890.1:2004) and is proposed to be removed / relocated as
part of the Master Plan development. This will improve safety and capacity at
the Fowler Street / Lloyd Street intersection by:

Reducing the number of conflict points at the intersection;

. Reducing critical turn volumes; and

= Minimising confusion and hesitation from both the car park and Fowler
Street.

George Street Car Park

The George Street car park will gain access off the southern side of George
Street approximately 40m east of Kirk Street. This car park will be available
to the public for the V/Line train services and customers and staff of the
town centre and rail precinct. In the order of 72 spaces (including 3 long bay
spaces) will be supplied. The potential for a car park extension on its eastern
side is available if the proposed supply is deemed insufficient.
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[ _
Telephone /Fax: Doc. No:
e-mai: 2 Action Officer:
: . Visposal Cocer
'22nd September 2009 - Cornens:
Mr Paul Buckley _ _
Chief Executive Officer . ——
Latrobe City Council _
P O Box 264 : .
Morwell Vic 3840 %‘(,’ { /’\(
Dear Sir. ']:’ W

RE:  MOORE STREET, MOE

We are the freehold owners of the property situated at and known as 3A
Moore Street, Moe.. . -

We understand that the Council has adopted the Moe Activity Centre Plan
and this incorporates the “Shared Sireet Area” of Moore Street between
George and Albert Streets. '

We would request 1‘hqf the Council remove the “extended/widened
footpath” in the front of the Mid City Tavem, The Moe Mall and Purvis Plaza
and immediately revert this space to car parking. o

The shared street area/widened footpath area parficularly at the front of the
hotel has not attracted the shopping type ratepayer but has been used for
activilies that are not conducive {o retailing.

It is proven that Malls/shared ways do not work in smaller regional centres.

The retail focus has now changed frorh'fhe subject area of Moore Street Moe
and we believe that to revilalize the area it is imperative tho’r the car parkmg
spaces be reallocated.

We respectfully request thcf Councit take the necessary action fo implement
our request. S .. _ S .

Yours Falfhfully

Lo sathn

Max and Pam Lethlean
Arbardar Pty Lid -+ -
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~“Hiren Bhatt

From: MaxLethlean|

Sent: Wednesday, 4 November 2009 3:18 PM
To: Hiren Bhatt

Subject: Moe Rail Precinct Revitalisation Project

Dear Hiren

| refer to our telephone conversation of 11am this morning and my previous
correspondence.

After reviewing the master plan of the Moore/George Street area | wish to make the
following comments and recommendations;

- | am concerned by the removal of the car parking spaces to the George Street end of
Moore Street.

- The removal of car parking spaces to create a mall type/shared area and an Event area
will not assist with the revitalization of Moore Street.
It will have a negative impact on business's located in Moore Street.

Moe's population and shopping catchment is simply not large enough to make a
mall/shared area viable.

The mall/shared area concept may work in much larger regional centres such as Bendigo
or Ballarat, but not with Moe's population.

With all due respect having worked for thirty years with national retailers, not just in the -
Latrobe Valley but in all Victorian regional areas, it is extremely difficult to attract Iarger
national type retailers to the shared/ mall area of smailer regional areas .

| would recommend that the Councilors consider the interests of all stakeholders, business
operators, freehold owners etc and include short term car parking (say 30 minutes) to the
George Street end of Moore Street and for the very few Events that are conducted, that the
by laws officers close off the car parking spaces (in the Events area) say 24 hours priorfo
any event.

This would not affect in anyway the concept of linking Moore Street to the Railway
development.

I would further suggest that the proposed Moore Street landscaping at the Purvis
Lane/Halsthorpe Lane area be removed as this creates a barrier and does not assist with a
welcoming feeling the the CBD.

| look forward to the Councils response.

- &
Yours faithfully N3
Max W Lethlean for : lé,\\\
f

4/11/2009
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15 September 2009

Mr. P Buckley

CEQ _

- Latrobe City Council
PO Box 264
MORWELL VIC 3840

| Dcar Mr Buckley '

As dlSCllSSlOIlS regarding the Rail Precinct seems to have subsided somewhat,
 there are still a lot of people 1 speak with who are most adamant that the Moe
Library should remain and be refurbished at its present site, which is central,
relatively quiet and out of the main traffic flow. I would estimate that 75% of the
population of Moe and surrounding areas would agree for it to remam

Should a new library be built at a site near the Rallway Station alongmde'a bus
turnaround and taxi ranks, 1 am sure that health issues regarding diesel and exhaust
- fumes, together with noise from, rail traffic and buses would have to be
consuiered so that clean air is available via the llbrary air condltlomng system.,

Heavy traffic noise would not be appreciatcd by older c:ltlzens who v151t the |
hbrary each mommg for a quiet and comfortable read of the neWSpaper

Yours falthﬁllly

| - | LatrobeCity | -
/4,-———4/—/ | - 18 s A
Don Coupe SR ' . [Action Otficer:
b_isposal Code:
Comers
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From: Judie Burielgh [

Sent:  Tuesday, 29 September 2008 2:41 PM
To: Hiren Bhatt

Subject: Moe rail precinct revitalisation project

Hi Hiren,

I am writing after having an eventful morning at the Moe City Library where I ran into the
library manager who introduced me to the plans for the Moe rail precinct revitalisation project.
I then picked up my copy of the Express and saw the invitation to have my say about the
project.

After discussions with the manager at the library, I was told that this idea has opposition as
well as support which is usual for any issue. However, I would like to put my support forward -
for the project.

I have lived in Moe for most of my life (apart from a few years in Warragul) and I think that a
revitalisation of the area would bring nothing but positives to Moe. The compulsory acquisition
of the shop fronts in George Street for the good of this project is a very small sacrifice to make
in refation to the benefits that the town could enjoy.

When I grew up in Moe, I remember it being a very busy little town. The shops were full and
there was plenty of money being spent here. I remember those George Street shops being
occupied by Lincraft and Jolly's Real Estate as well as Odyssey Records, the Witch Hut hair
dressers and the fruit and veg shop. The subway was there and Purvis stores was a great
business. Purvis stores was a bit like a small Myers and the quality of the merchandise was-
great. I remember the Hollywood cafe, the Lido and Moe Mall being fully occupied along with
Shaw's Plaza. There was a good little toilet block at the intersection of Moore and Albert
Streets and the town was buzzing. Cn the other side of the railway line, there was a little
‘supermarket or green grocers, fish and chip shop and a milk bar on the corner of Linton Avenue
and Lloyd Street. The service stations were all open and Yong Choon was called the Manor
Chinese Restaurant. There were also video shops and even a drive in out on Thompsons Road
where I went to see Electric Drearns as a tacker. All good services, There was plenty of great
education in the form of the public and catholic school systems. Moe had a choice back then of
educational standards. Now, you can't get all of your education in Moe unless you want a public
educatlon And don't get me started on the state of the old Wirraway Street Presentation

Campus! Anyway, as years went by, things began to deteriorate. The power stations reduced
their work force which had a knock on effect to the town's economy. The shops began closing .
one by one. There were so many empty shop fronts. The malis too began to empty and Purvis
stores tried to move with the times and become a plaza which is my opinion was a failure. Moe
became the but of jokes and was the centre of some unsavoury scandals, These incidents,
coupled with the town's flagging reputation sought to drive potential investors away from Moe
as well as some of the residents. It became easier to drive to the neighbouring towns of
Morwell, Traralgon and Warragul to shop and not support our local economy. The services
seemed to either be more readily available in these other places and there was more
merchandise to choose from. Moe was just stagnant and for anybody who remembers the
better times, it was sad to see.

1 feel that those people who are opposing the move of the library from its current location to
the new precinct will probably be the same people who will begrudgingly use the new library
and in the end, wonder how they ever coped without it. In my discussion with the library
manager this morning (his name escapes me - I'm sorry) he said that the library is only half the
size needed to cope with a community of Moe's size. Moe deserves better services and that
includes a modern new precinct complete with library, internet cafe, a skate park for the young
to go to be themselves, new parking for train commuters etc. Also, I think that it's great that
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the rail trail will trave! through the town. Anybody who has ever been involved with cyclists

ek OWS that they like to stop foF a coffee and & rest and Moe will be a great place to do thatin

with our handful of excelient cafe places like Groovy Tuesdays and Cool Beans. This current
library is great and it's been marvellous for the time being but let's face it, the building is not
historic. The only really historic building in Moe would probably be Purvis stores and I'm no
historian, so I'm not entirely sure. But I know that something (the library) that was built in
1981, doesn't hold historical value.

This is probably long winded, but what I want to say is that I whole heartedly support the
development of Moe and any helping hand we get is marvellous. I would love for my little girl
to grow up in a happy and dynamic place, just like I did. It could have the added bonus of
opening up new investment avenues for businesses in the CBD. Wouldn't that be great? We
have just seen Dimmey's open up in Moore Street and that's excellent. It brings employment
and finances into this area. All a bonus. Bring on the new Moe rail precinct revitalisation
project I say!

Thanks and cheers,

Judie Burleigh

Judie %

Find out how here Use Messenger in your Hotmail inbox
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S Jane Burton

From: Maree Hall |1 ‘

Sent:  Wednesday, 30 September 2009 10:07 AM

To: . Hiren Bhatt

Subject: Moe Rail Precinct Revitalisation Project Comments

Hi Hiren
I wish to record my comments regarding the above project as listed hereunder.

Having now viewed the masterplan draft of the above, I feel the design appears to far exceed
the communities expectations with both its futuristic features and extensive infrastructure as
indicated. There is no doubt the whole town wiil benefit from this brilliant upgrading and
concept. As usual, there will still be the smali group of radicals who remain "anti everything"
who wiil not give support to any concept but, thankfully, the general public have now
completely disregarded and overridden those attitudes. I say, bring on this tremendous concept
as soon as possible.

Kind Regards
Maree Hall

- A A

H

TN

€2

Make ninemsn your homepage! Get the {atest news, goss and sport
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From: Nicole Goodwin [t

Sent: Wednesday, 30 September 2009 2:56 PM
To: Hiren Bhatt

Subject: Moe Rail Precinct Revitalisation Project

To Hiren Bhatt,

I have just become a 15! time mother and have only just moved back from Melbourne to setup home
and raise my family back in my home town.

I was recently walking my baby around the street of Moe’s Central Business district and was
appalled that there were no facilities in Moe to breast feed my baby and change his nappy. It made
me feel like a lesser person and very angry because I had to do this sitting on a park bench!

I'would bike to see (and I’'m sure many other mothers would to) facilities available in the new Moe
Rail Precinct Revitalisation Project for us to be able to breast feed and change our babies without
feelings of embarrassment or anger.

I have been advised there is a baby change table in the public toilet near the town hall but I would
rather be out in the open than change my baby in there! The lighting is disgraceful and they arein a
terrible condition!

I hope these facilities will be added to the plan and look forward to using the other community
facilities in the future. This is a great way to boost the image of Moe and bring people to our area.-

Thank you for your time.

Mrs Nicole Goodwin.

Click Here View photos of singles in your area

19/11/2009
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¢ —————HirenBhatt

From: Hiren Bhatt

Sent:  Monday, 5 October 2009 4:27 PM
To: ! ’
Subject: RE: new taxi rank

Hi David,

As | mentioned in our phone conversation earlier today, we are currently inviting feedback from the
community until 4 November 2009. This feedback (including yours) will be provided to Councillors and the
consultants for their review and action, at the end of the community consultation in November.

We thank you for your feedback. Please don't hesitate to contact me if you have any other questions or
feedback.

Kind regards,

Hiren Bhatt

Place Manager - Moe Activity Centre
Latrobe City Council

mailto; hirenbh@latrgbe.vic.gov.au
Direct: (03} 5128 5520

Mobile: 0427 464 341
Fax: (03) 5128 5672

Phone: 1300 367 700
PO Box 264, Morwell 3840
141 Commercial Rd, Morwell 3840

_LatrobeCity

From: b . ) R 11
Sent: Friday, 2 October 2009 5:44 PM ' : '
To: Hiren Bhatt

Subject: Re: new taxi rank

My Name is David Brant EX Manager moe taxis,
f

- Original Message —---

From: Hiren Bhatt

To: B

Sent: Thursday, October 01, 2009 4:12 PM
Subject: RE: new taxi rank

Helio,

I will look into this and get back to you early next week. Could you please provide me your name
and contact details?

20/11/2009
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Thanks and regards,

Hiren Bhatt
Place Manager - Moe Activity Centre
Latrobe City Council

mailte; hirenbh@latrobe.vic.gov.au
Direct: (03) 5128 5520

i Mobile: 0427 464 341

Fax: ((3) 5128 5672

Phone: 1300 367 700
PO Box 264, Marwell 3840
141 Commaercial Rd, Morwelf 3840

g%mhe&ty

hitp:/fwww.latrobe vic.gov.au/

o PoEA

From:

Sent: Thursday, 1 October 2009 9:44 AM
To: Kaye McLaren

Subject: new taxi rank

When | was with moe taxis we talk with council about the moe rail precinct some 3 or 4 years ago, back then
council told the taxis the rank would be off the road and it would take all the 12 taxis on it.

The rank in your plan is not that big it looks like it will take 5 taxis on it, were do the other 7 go ?7.And it is on
the road ?7.

Participate in a Climate Change survey as part of The Grid Arts Project at www . thegrid. latrebe vic.gov.au

Canfidentiality

The information contained in this e-maii {including any attachments) is legally privileged strictly confidentiai and intended
only for use by the address unless otherwise indicated. It has been sent by the Latrobe City Councii. If you are not the
intended recipient of this document, you are advised that any use, reproduction, disclosure of the information contained in
this document is prohibited. If you have received this document in error, please advise us immedistely and destroy the
document. It is noted that legal privilege is not waived because you have read this e-mail.

Viruses : )
Anv toss or damage incurred by using this document is the recipient’s responsibility. Latrobe City Council’s entire liability will
be limited to resupplying the document. No warranty is made that this document is free from computer virus or _ot'ne_r_ defect.

Shouid any part of this transmission not be compleie or be of poor quality, piease telephone
1300 367 700,

Latrobe City Council
P.O, Box 264
Morwell 3840 Victoria Australia

www latrobe . vic.gov.au

20/11/2009




Head Office

To: Latrobe City ¢/~ President - CFM From:  pjanny Gelagotis — Managing Director
Fax: | Pages:

Phone: Date: October 5, 2009

Re: Moe Rail Precinct cG?

Firstly congratulations on the release of the proposed. ideas and plans for the new Moe Rall :
Precinct — the ideas and concepts look exciting overall for the town! : :

As the Business Owner and Property Owner of 50-54 George St Moe which includes my
businesses and T M & H Hardware and Future Flicks and 46 George St and 2-10 Moore St Moe -
we are extremely concerned with the Car Parking scenarios under the new Revitalization Project
and what it offers our customers. It is critical going forward that we have parking opportunities
within close vicinity to our doors as we are in the fast service industry and people do not walk to
obtain our products.

| would like to meet with the relevant people and work through some issues and concerns that
we have including all my tenants. We have all made substantial investment in these locations
and just want some things clarified to us and also would like to share our vigion also that affects
these areas going forward into the future that would be of interest to you.

| can he contacted on the above at your convenience.

Kind Regards
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From: e e e o
Sent: Wednesday, 7 October 2009 6:24 PM

To: Jane Burton
Subject:

My names Craig Hallinan. I’'m 17. Moe skate park is my second home, and has been for quite some
time.

I've looked the Activity Centre plans and noticed that there’s going to be a new skate park built.

| don’t know what the councils plans are for the new park, but | just thought | might chuck in a few
suggestions.

The design of the skate park should be left up to professional skate park contractors.

Although you may be aware of Tony Hallem — Moe’s previous skate park contractor, | think you
need to take a look at a company more aware of what skateboarders want these days. Most of
Tony's skate parks have had many unsatisfied kids riding them, and being that this park is going to
be here for a long while, ! think the park should be professionally made, not only for the benefit of
the locals, but to finally give a reason for kids in neighbouring towns to come to Moe and enjoys a
high class skate park.

‘Convic Skate parks’” have designed many of Australia’s top skate parks. I'm not implying that Moe

needs to have one of the best skate parks in Australia, but this company sure knows how to build a

good guality skate park.
they’ve built parks like — Frankston, Geelong water front, and even the biggest skate park in the

~ world, Shanghai - All skate parks people come from all over to enjoy.

the link to their website is here - http://www.convic.com/

Not only will the local Moe kids enjoy their new skate park, but so WI" kids from aII over the region,
I think you need to take this into consideration.

Regards, Craig Hallinan.

Check out The Great Australian Pay Check Take a peek at other people's pay and perks

21/10/2009
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Date 7/10/2009
John Muisaers - Grad Dip. MA i oot
13825. Ph+ Mob !
Chief Executive Officer Latrobe Cj
Mr. Paul Buckley ,. e CIty
Latrobe City Council - ¢ ULl 2009
Po Box 264 :
Morwelt Deoc. No:
Vic 3840 Action Officer:
' Disposal Code:
Dear Sir, ' Comments:

In the last few weeks | hear focal people talkking about the proposed new deve!opment at
the Moe railway precinct. | am vilally interested in this project and see it as a positive way
forward for the whole Latrobe community, | considered myself foriunate to be appointed as
Moe City Arlists during the redevelopment of Moore Street in 1990 and as such have a
special interest in this cumrent proposal. The 1990 Architects, Loder and Bayley, always
considered that the redevelopmenf of Moore Street was a starting point for a larger project
ultimately encompassing the land which now takes In your proposal. | agreed with them ot
the fime ond still believe this i a fantastic idea that should be encourcged {o proceed In
spite of some negalive responses from within the Moe community. :

| understand that the cumrent plans depict a concept which may dlter in some way, All gocd
planning concepts must reflect a vision based on the needs of the community, this proposal -
does that admirably. This is a very lmpressrve step ioward revniaﬁsmg Mece ¢s the buslness -
sector it deserves to be, :

My only addition to this proposal would be a suitable exhibifion space for local and visiting .
artist. Perhaps this is in your plan clreadyi

Unfortunately, | didn't know about the public meeting last night {6.10.2009). | would certalnly
have attended. Were | live (65 Walhalla Rd) we don't get a newspaper delivered which is
certainly one of the disadvantages of living out of town that all too often results in being
uninformed about public events such as the one last night.

| am greatfly encouraged for the future of the city that has been my home for the past 40
years and would like to add my voice to dil those who think this proposal is first-class.
Furthermore, 1 would like to offer my services as a longstanding community artist with national
and infernational experience.

Yours sincerely
John Mutsaers
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Kaye.MclLaren

From: Vic Micallef |

Sent: Thursday, 8 October 2009 6:51 PM

To: Hiren Bhatt

Subject: MACP - Moe Rail Precinct Revitalisation Project

Follow Up Flag: Follow up ] gf o
= t

Due By: Friday, 9 October 2009 10:00 AM

Flag Status: Completed

Hello Hiren

| wish to make some comments on the MACP. 1 think the plan is very exciting and will modemnise that area of
the town greatly and provide excellent facilities. Moe is very much in need of such a vibrant project as this.

f do have a couple of concerns:

Firstly, in regards to the skate park, | am concerned about the location of this. | agree that the current skate
park is not acceptable and should be redesigned to current standards (in-ground, concrete etc). However, |
feel that it has been given too prominent a position in this plan.

| feel it should remain in its current location and the "Public open space” and "Public car park" should be
moved down closer towards Moore Street. Reasons for this: ,

o the skate park will not be used all the time. | can imagine that at times, especially during the week
(school), there will be nobody using it. During these times it will be a large expanse of unattractive

concrete in the centre of the plan.

» the "public open space" would be more attractive closer to the central area. Maybe another piece of
public art could be placed here.

« the public car park would be better suited closer to the CBD instead of people havmg to walk further
toffrom their cars because of the skate park.

» children/teenagers using the park will undoubtedty rlde their skateboards, scooters bikes etc through
the CBD streets and on the footpaths which would pose a hazard {o pedestrians.

If the skate park needs to be a part of this project, | feel it should remainin its current location. Of course they
may still ride through the CBD, but may take a different route and avoid the central area (eg Kirk or Anzac
Street). A better location for the skate park would be the Apex Park near the Access All Abilities playground.

Secondly, | would like to know that there is sufficient space left around the existing train station fo allow for the
station building to be extended if necessary. With train travel becoming more popular, the train station on a
weekend can be quite busy. | can foresee a need in the future for the station to grow. As the V/Line coach
stop, taxi parks and the "kiss & ride" area have been positioned in front of the station, the station building
would not be able to be re-built at a different location. | see on the plan that the commuter car park and the
“potential future foothridge" pretty much bracket the station in. Unless of course if the station needed to be
extended to the east and some alternative design were adopted for the footbridge.

I commend council on |ts efforts in getting the project this far. | hope it can proceed qu:ckly from here and not
be held up by the many negative forces that have tried to stop it. R ,

Regards

Vic Mical!ef

s sk s o s o ool ok o sk sk ok ok o o ook ok ook ke ook ok o o o ook o e e o ok o sk o o o o e ok ool e s e e ook ok ok sk ook ok ok ok ok e R ok sk ok
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- Sent: Saturday, 10-October 2009 10:46.PM -
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From: Diamente |

2
To: Hiren Bhatt ! o/ 10

Cec: Jane Burton
Subject: (DWS Doc. No 454277) MOE RAIL PRECINCT - DRAFT MASTERPLAN

Follow Up Flag: Follow up
Flag Status: Red

Hello Hiren )(

RE: MOE RAJL PRECINCT — DRAFT MASTERPLAN

I am a iong time resident of Moe (all my life in fact) and | attended the meeting held last
Tuesday night. Jane Burton will confirm that | have been in favour of this project for a long
time and it is exciting that we are finally seeing some positive movement. Please apologise

~ to the consultants that attended on the evening for the behaviour of the typical minority that

were their simply to distract the meeting and again complain about a new modern & bigger
dynamic library?? They are a retired minority with nothing better to do than to stir up trouble
and they probably don’t even have a library card!

This project is FANTASTIC and modern and it is ESSENTIAL to proceed with this project
for a major facelift (and uplift) of Moe — We (Moe) deserve this development and | pay
enough land rates in Moe alone to want to see some of it spent back in this great town. '

| love the modern look of the buildings and most of the idea’s and given that it is only a first
draft, it can only get better from here. However, | must express three (3) concerns that !
would like to see changed in the plan.

Moe needs a "WOW FACTOR” at the Moore Street end of the town so that when visitors
pass through the township, they will want to stop and spend some money in the town &
support local businesses or simply relax in a nice atmosphere. Moore Street should be the
gateway to Walhaila, Erica, Rawson, Blue Rock, Lake Narracan & Baw Baw etc. It seems
from the plans that George Street will narrow at this point and the top end of Moore Street
will be pedestrian focused rather than an easy drive through down the Main. Street — Open
up Moore Street for easier vehicle access ~ do not push visitors down Kirk Street or
Saviges Road which bypasses all the commercial retailers.

Again the top end of Moore Street is about to lose approx 20 car parks. Whilst | like the
idea of an event shared space, it will only be used no more than 10 times per annum, We
therefore have to consider the other 355 days of the year and the businesses that will be
affected. You should therefore “COMPROMISE!” Take away 20 parks Qut leave at least §
parks on each side of the street. Blend them into the landscape if necessary (use pavers to
mark the lines), make them parallel instead of angled so that they don't stick out onto the
road, make them 15 minute only for quick trips into those businesses in that area and leave
them in front of the two (2} Bank ATM’s. There are 12 businesses in this area alone. Most
are major or National & long standing. COMPROMISE - Leave at least 10 parks in this
stretch including 1 disabled and perhaps a loading zone? .

file://TAMRPRP\Consultation & Engagement\Submissions\2009-10-10_Joe Diamente... 21/10/2009
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_ Perhaps politically incorrect — but “SURELY” a skate park (which attracts an interesting

-~ crowd)-is-net-a suitable-park-to-have-in-a-major-precinct-or-near-the-major-entranceto the——
CBD. Either keep it on the fringe of the development (like where it is) or move it to a more

logical place like Apex Park (it's it “park”). As an Insurance Broker | have paid many a claim

for broken commercial windows in front of the existing skate park. As a commercial building
owner, | do not like the idea of moving the skate park even closer into the CBD. Skate

parks are not always visitor friendly & we want visitors to leave the town with a good
experience so that they come back! These parks can also be noisy at times and don’t
compliment or add to the ambience of the new pedestrian focused precinct.

You are moving the existing carpark closer to the CBD and replacing it with a carpark and
then putting the carpark in front of the Woolworths carpark where there is already ample.
carparking? Logically, leave the carparking closer to the CBD for better access to the
Doctors, Chemists, retail shops & to the actual precinct and move the skate park
elsewhere.

In Summary:

1. Keep MOORE STREET as an easy roadway to important tourist destmatlons Do
NOT encourage visitors to bypass the CBD.

2. "COMPROMISE” and keep at least half the carparks at the top end. of Moore Street
- and blend them into the landscape

D3 ';Undey nxo ci[Cu sta "'j.jshould you be, mpvlng the skate park closer tog the CBD and
-VRETAIN the’_ex stinj car park closer to preclnct & reta:l shop T hrs should not be
e park S B

LR

| (and many others) will be VERY disappointed if the above matters are not given serious
consideration in the next draft. It was quite obvious at the meeting that the *main” issue at
the meeting was carparking so | am sure you will get continued retaliation from the: public if
they do not see any changes — There needs to be some compromise!!

The only other negative comment is that this project is taking far too long and unfortunately,
it will still be years before it will be “fully” completed. _ S

In closing, PLEASE make this project happen!! Moe needs this project

Kind Regards

Joe Diamente
{ -

E-mail message checked by Spyware Doctor (6.1.0.447)
Database version: 6.13450
http:/ /www.pctools.com/s are-doctor-antivirus
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JaneBurton— : e

From: Kate Collings [~ -

Sent:  Wednesday, 14 October 2009 11:10 AM
To: Jane Burton

Subject: Moe Town Plan

I have recently had an opportunity to view the plan intended for Moe, As a resident of twenty plus years I

" welcome the intended improvements with great excitement. This is a great opportunity for Moe to move

ahead and grow. Over the years we have complained bitterly that Moe misses out well no longer will this be
the case. Now is our time to shine. I was really pleased to see that the rail trail will come right into the
town as I use the trail most days. My 13 year old son was also very impressed by the skate park facility and
as a parent I was happy to see it being moved to a more visible area in the town. I look forward to the new
library as the old library is in need of improvement and although the intended position has at times been
met with oppostion from the public I am sure when they see the wonderful new library they will find the
move worthwhile. As a resident I am excited and cannot wait for the move forward which we the
residents will all benefit from

Kate Collings

- IMPORTANT NOTICE:

Central Gippsland Institute of TAFE does not accept any responsibility for
problems caused by viruses that have been conducted through its e-mail
infrastructure. Opinions expressed in this e-mail are those of the originator
and are not necessarily the opinions of Central Gippsland Institute of TAFE.
This e-mail is intended only for the use of the individual or entity named.
If you are not the intended recipient, you are hereby notified that any
dissemination, distribution or copying of this e-mail message is prohibited.
This document is subject to copyright. No part of it should be reproduced
without the consent of the copyright owner,

Central Gippsland Institute of TAFE
Visit our web site at http://www.gippstafe.vic.edu.au

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal
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- ane-Burton——m—

From: Kristine Sapkin |

Sent: Wednesday, 14 October 2009 8:33 AM
To: Jane Burton

Subject: New Moe

Hi Jane,

I have recently seen the new plans for Moe. I have always lived in Moe and been very proud to live
here. I now have three children and we try to utilize Moe and all its facilites as much as we can.I think it is
great to see Moe moving ahead in the right direction with fresh new buildings and facilities.

Regards Kristine Sapkin.

IMPORTANT NOTICE;

Central Gippsland Institute of TAFE does not accept any responsibility for
problems caused by viruses that have been conducted through its e-mail
infrastructure. Opinions expressed in this e-mall are those of the originator
and are not necessarily the opinions of Central Gippsland Institute of TAFE.
This e-mail is intended only for the use of the individual or entity named.
If you are nct the intended recipient, you are hereby notified that any
dissemination, distribution or copying of this e-mail message is prohibited.
This document is subject to copyright. No part of it should be reproduced
without the consent of the copyright owner.

Central Gippsland Institute of TAFE
Visit our web site at hitp://www.gippstafe.vic.edu.au

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

19/11/2009




Latrobe City

15 0CT 2063

Doc. No:
Action Officer:

ey

Digpose” Toos:

CHERL Ll

October 14, 2009

S A —

Ms Hiren Bhatt

Place Manager — Moe Activity Centre
tatrobe City Council

P.O. Box 264

MCORWELL 3840

Dear Ms Bhatt

RE: Moe Rail Precinct Revitalisation Project

Whilst | would like to congratulate you all on your efforts on the general planning concept of the
above project, there are four areas of concern that | would like to comment on.

1/ A significant parking area needs to be established at the western end of the proposed new
Community Centre due to a number of very large/active businesses within that vicinity, particularly
with cumbersome items requiring transfer from the hardware store to parked vehicles.

2/ The proposed parking area at the eastern end of George Street will be too inconvenient for
shoppers, workers, the elderly and future Community Centre patrons with the tengthy walking
distance required, so would be far more appropriate to be placed where the proposed skate park is
indicated.

3/ The skate park, in turn, should remain at its current location as it is not only an eyesore in itself,
but alsa an area continually strewn with huge quantities of litter by the skateboarders which wouid
also detract from the beauty of the new facilities.

4/ Parking at the southern end of Moore Street, in particular, should also remain intact due the
potential of an increase in future business astablishments and the current requirement for short-
term parking for existing businesses.

I trust these few comments may be of some additional assistance in the future project.

Yours faithfully

lon Hall




Kaye McLaren

From: .
Sent: Friday, 16 October 2009 6:20 PM
To: Hiren Bhatt
Subject: Moe Rail Revitalisation Project /
fé AN
' &QL.Q___
I am pleased to see some progress on the Moe Rail Revitalisation Project. et

I was not able to attend the Information sessions but spoke prior and after with others who attended
and I still have some concerns I would like noted.

. Will there be sufficlent space left for future extension of the rail

system eg. double tracks may need additional platform or shunting space.

. Even though additional car parking has been allowed for I feel it will

be insufficient for future usage of both the rail and public access to the Civic bulldings.

) The possible use of space in George St. for future-.commercial buildings

is unnecessary with presently se many empty commercial sites in George and Moore Streets.
. A new library/service centre on two levels raises concerns with limited

staff numbers being able to supervise, provide security and O.H. & S.

.- working conditions.

. Drawing comparisons with Bendigo (a much larger city with many suburbs
and shopping centres and a vastly different population) is rather far fetched.

. The proposed car parking in George St will not provide easy access to

the library and meeting rooms,

. The position of the new skate park being closer to the Civic bu1|d|ng

will also create more noise than where it is presently placed.

. If the Shared Space were to be expanded in future to incorporate the
northern section of Moore St. up to Albert St. then I wonder where cars will park.
. The present existing steel fence is quite attractive and requires little

maintenance. Suggestion of timber battens which discolour quickly and reqguire regular coatlngs OR -
perspex screens which are very easily scratched should be avoided. :

. If a pedestrian overpass over the railway line was constructed in the

future and integrated with the Civic building it would have to be avallable 24 hours W|th prowsmn for .
motorised scooters as well as pedestrians.

. If the overpass is not constructed at the time of the Civic burldmg

then it is highly unlikely to eventuate.

. I'm not sure how well traffic will respond to very low speeds in Moore-

and George Streets. In other towns shared spaces become waiking-only-malls at set-times. -
. In relation to the proposed buildings possible concerns re:-

heating/cooling/lighting/noeise/acoustics/vibrations need to be analysed by qualified professmnals

It is most important that all work is planned for future use and appearances can be maintained
attractively. We need buildings for long term usage not just the immediate present. Councillors come
~and go but the public have to live and pay for many years for whatever is decided.

Jill S. Beck
Rate payer and concerned citizen.
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Fi— —Hiren-Bhatt

From: William Carmichael |

Sent: Monday, 19 October 2009 11:43 PM

To: Hiren Bhatt

Subject: (DWS Doc No 45554 1) Moe revitatisation project

Follow Up Flag: Follow up
Flag Status: Red

Dear Hiren,

I have been involved in the community consultation process, but unfortunately was unable to attend the
community briefings held in September.
| would like to offer some comment.

Overall the tentative concept seems great. However | would like to say ......

i am concerned about the lack of car parking close to the service hubflibrary building.

The land that this building is to situated on is already being used extensively as car parking and the current
ptan takes all that away.

| feel that it is very important to have car parking in very close proximlty to this building if we want it to
encourage it to be used by the community.

This car parking is distinct from the parking provided to serve rail commuters that is provided on Lloyd Street.

The long bay parking is not appropriate for trucks caravans and holiday busses. - Long vehicles need long
parks that they can drive into and drive out of (Usually parallel to the kerb). The plan shows six parks just a
bit longer that-a regular car park. They would not allow a car and caravan to park in them.

Maybe they could be incorporated in green space where one of the proposed "commercial buildings" are ( in
front of Michaels Golden Hen). Travellers are looking for food, toilets and information and that !ocatlon would
place them near to each of these things. Lakes Entrance has done this very successfuily.

if the hub building is to be multi level; will there be lifts for the elderly and disabled to access the upper floors?
This is essential and | think is probably standard and will be included, however | feel | must ask the question
in case it is not.

Should there be a stand alone toilet block near the skate park and active space area as distinct from the toilet
facilities that | assume will be included in the hub!llbrary bunidmg The building will not be accessible after -
business hours.

| am delighted that public art has been included in the green spaces on Lioyd Street. However, | feel very
strongly that there should be some "significant something” ( that will become an icon of Moe), in the square
near the hub/library building. Most towns have something. Sale and Traralgon have clocks. For others it is
their war memorial and others have a "big something” ie prawn, oyster or pineapple etc. | am not suggesting -
a "big something”, but perhaps an abstract sculpture might work.

Can traffic still flow along George street and across the top of Moore street? In the plan | have, it looks as if it
is blocked off? 1 think that it should be abie to continue to travel all the way through.

Thankyou for the opportunity to cornment
Yours faithfully,

Deidre Carmichael

4/11/2009
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- ————HirenBhatt———
Fraom: D Taylor |
Sent: Thursday, 22 October 2009 8:51 PM
To: Hiren Bhatt
Subject: macp submission -

Follow Up Flag: Foliow up
Flag Status: Red

To Latrobe Council
Submission on MACP Rail Precinct

There are two main points in this plan that are being completely ignored.

1 It has become a well known fact that the duplication of the Moe rail line and the relocation of the train
station is imminent in the future, why does the master plan not incorporate the new location of the train
station. It is clear that this is were the project should have started, if this is not taken in to consideration it will
only lead to costly reconstruction of the area in the future and a great waste of money.

2 {tis clear to me that the public transport system in Victoria is to be improved, this means that train stations
will become a major gateway in to country towns, if the train station corridors are cluttered with buildings and
do not provide for future expansion of car parking and other public transport features, the general public who
choose to live in Moe and work outside of Moe will find it difficult to park their cars and commute by train, thus
retarding the growth of not just Moe but also the Latrobe Shire.

1 cannot accept the current master plan, the two issues above are of major concern, there are also a great list
of smaller issues which leads me to think that the level of integrity used in the development of the current plan
is nonexistent. - :

David Taylor

4/11/2009




(incorporated) ABN 11 637 844 651

Rotary Club of Moe (%Z’%\ ~
~ Sl

P.0O. Box 155,

Moe. Victoria, 3825. ;
Al i i
President: poger Taylor ' | 456 4887

Secretaly: piane Wilkinson

19 October 2008

Cr Lisa Price
Mayor

Latrobe City

PO Box 264
Morwell Vic 3840

Dear Cr Price

Re: Moe Rail Precinct Revitalisation Project - Draft Master Plan

On 12" October, the Rotary Club of Moe hosted a combined Service Club meeting
involving the Moe Apex Club, the Moe Lions Club and the Rotary Club of Moe.

During this evening, we took the opportunity to discuss the draft master plan for the
Moe rail precinct revitalisation project and invited members of all Clubs present to
provide comments which we undertook to record and feed back to Latrobe City.

The attached document outlines these comments and we would be pleased if you
could add this information into the community consultation process that is currently
being undertaken by Council for due consideration in the development of the final.
pian. ‘

As | am sure you know, the Rotary Club of Moe has contributed to the development
of Moe in a variety of ways over the years, including the Gatehouse Gardens and
-ongoing work at the Moe Botanic Gardens. We look forward to continuing to work
with Latrobe City in these and other relevant projects to assist in the creation of an
environment that will foster a strong and vibrant community in Moe.

Youry sincerely

~ Latrobe City

Yoo/ o
Preside Doc Ne: _

Action Officer:
Disposal Code:

"SERVICE ABOVE SELF® --- --- --- *"HE PROFITS MOST WHO SERVES-BEGT




Rotary Club of Moe Inc

ABN 11 637 844 651

~ DISTRICT 9820 : President — Roger Taylor
CHARTERED 1949 Secretary — Diane Wilkinson

NOTES FROM DISCUSSION AT COMBINED SERVICE CLUBS MEETING (ROTARY,
APEX AND LIONS CLUBS OF MOE) REGARDS THE MOE RAILWAY PRECINCT
DEVELOPMENT

s Transport interchange should be closer to Moore Street

* Consideration should be given to an improved bus route (past RSL, Coles and then to
Saviges Road)

* Don't want to lose parking spaces - parking is a major problem and is not adequately
‘ addressed in the new plans

* No parking spaces indicated in front of proposed library and also nofinsufficient parking in
front of proposed commercial development '

= Moe currently has a bus stop for touring coaches but it should be moved to be more
central in the town and it needs to be near clean public toilet facilities for passengers

»  Tuming circle for buses is nowhere near big enough
* Buses and trucks should not go across a shared space - major safety issue

* No capacity for tourist parking (eg caravans, motorcycle trailers, etc) near public toilet
. facilities

» Great concept but like the library where it is now

= Plan to have the bus interchange near the train statlon is a good idea and wn!l assist
users considerably

» The skate park should remain where it is
» Future railway development will potentially cut into the commuters car park

" Com;,ept appears fo be based on pedestrians being the main users of facilities -
questions whether this is realistic ' :

» Public parking (not commuter parking) is toc far away from library and other shared

spaces - will create difficulties for eiderly, people with mobility probiems and mothers with
prams and small children being able to easily access faciiities

- PO Box 155, Moe Victoria 3825




Public Art Labyrinth
From: donna meyer [donnameyercards@yahoo.com.au]
Sent: Tuesday, 27 October 2009 1:39 PM
To: Hiren Bhatt
Subject: Public Art: Labyrinth

Attachments: final-labyrinth-image-propo.jpg; labyrinth proposal.doc
Hi Hiren and Jane,

Please find attached files for the proposed labyrinth. | hope to hear from
you in the future regarding feedback. Also let me know if there is anything else
1 can help you with.

The plans for the town are sounding very exciting, keep up the good work.

Thanks, Donna

Get more done like never before with Yahoo!7 Mail. Learn more.

Page 1



“I’ll meet you at the labyrinth”

The labyrinth is an ancient tool used for centring and balancing oneself. The use of
labyrinths date back over 3,000 years. A labyrinth differs from a maze in that there is
only one way in and one way out. This symbolizes going to the centre of oneself then

re-emerging into the world.

The proposed labyrinth is designed as a letter ‘M’ with a number ‘1’ in the centre.
The shape of the number ‘1’ is fractural throughout the design being repeated 6 times.
This symbolizes the people of Moe (the North and the South side) joining together as

one.

The shape of Australia at the centre of the labyrinth leaves the viewer with the
impression of the grandiosity of Moe within Australia. The space within the letter ‘1’
is purposefully left empty to be designed at a later date.

It is also to be noted that there is a two part grout available on the market, making
vandalism and tile removal difficult.

The suggested size is a minimum of 3m x 3m. Bricklayers and pavers would be
employed to construct the brickwork. I would work with them directly on the design
and layout. The coloured parts of the labyrinth would be mosaic. The tiles would be

glued in sections to mesh, later to be permanently adhered on-site. My vision is to
have an open studio where all members of the community are welcomed to come
along and stick down “one’ tile. This keeps in with the concept of oneness and is a fun
way for the community to take ownership of their new town. It would be preferable to
open a temporary studio on George/Moore Street where the new buildings are to be
established. This would enhance the sense of ownership.

I love the idea of an herb garden surrounding the labyrinth. Brass plaques labelling
each herb would be interesting and informative. It also acts as a drawcard to the
labyrinth and adds a peacefulness that it is intended for.

Moe’s labyrinth would be great in the newly appointed public open space between the
new skate park and car park. People could park their cars then meet up and unwind
under the shade of a tree on a bench seat. They could keep an eye on the youth nearby
on the skate park and walk the labyrinth at their own leisure.

It creates a calm energy, promoting good mental health and spiritual well being to the
people of Moe. It also leans away from the ‘rush’ mentality of today’s society and
makes urban Moe a place where people can relax and enjoy their environment.

This labyrinth is more than a piece of art, is a participation and part of a healthier
lifestyle.






Public Art Snakes and Ladders
From: donna meyer [donnameyercards@yahoo.com.au]
Sent: Tuesday, 27 October 2009 2:19 PM
To: Hiren Bhatt
Subject: Public Art: Snakes and Ladders

Attachments: snakes and ladders proposal.doc; snakes-and-ladders-md copy-jpg
Hi Hiren and Jane,

Please find the attached files for the Snakes and ladders proposal. The
image is an indication only giving you an idea of how it will be. Designs can be
submitted at a later date if feedback is positive.

As an afterthought, the green area between the new library and the
(proposed) cafe could be a good spot as parents could relax and enjoy a coffee
whilst watching their kids play snakes and ladders. It is also very central,
adding to the dynamics and "interest®” value of the town centre. The cafe owner
could also look after the "dice” vending machine.

Don"t worry about the negative people out there guys, Moe is going to be
so exciting that people will want to park their cars and walk through it, lol.

Keep up the good work,
Donna

Send instant messages to your online friends http://au.messenger.yahoo.com

Page 1



Public Art: Mosaic - Life Size Snakes and Ladders Board

Brief:
To produce a life size snakes and ladders board, approximately 3mx3m, from mosaic
tesserae.

Aim:
To produce a piece of art to be situated in Moe’s new town centre.

To create an free activity for children and families

To provide a community project.

To make Moe innovative and unique.

Process:
The mosaic will be directed and coordinated by professional local artist, Donna Meyer.
Donna has the artistic skill and experience to produce a unique, active piece of art.

Sections of the mosaic will be produced by rural primary schools in the La Trobe and
Baw Baw shires. This will provide a rare opportunity to allow the smaller schools in the
district to work together on a community project.

The mosaic will be glued onto a fiberglass mesh, making it transportable and easy to
store until construction is completed in its permanent location. It is to be noted that a
modern, two-part tile grout is now available which would make the mosaic stronger and
less susceptible to vandalism.

Donna will be directly involved with the mosaic and design process, ensuring a
professional and artistically brilliant result.

Notes:

Donna suggests that the mosaic be permanently situated in the new ‘active’ area or the
‘public open space’ on George St.

The children (or adults) would be the counters, with only the addition of a dice to play the
game. A small bubblegum vending machine on site would be ideal. Replacing the
contents with dice for purchase at a minimal price such as 20c.

Result:
A tourist attraction.



Making Moe the chosen hub of activity and visitation for smaller communities in the
area.

The public taking ownership of the town due to them helping to create it.

More fun, joy and activity in the town centre.






Hiren Bhatt

From: Belinda & Greg [ ‘

Sent: Wednesday, 28 October 2009 2:20 PM

To: Hiren Bhatt

Subject: request re:Moe Rail Precinct Revitalisation Project

I, Cheryl Neal attended the Moe Rail Precinct Revitalisation Project meeting on 6th October.
I wish to formally request a postal box and public telephone booth to be located outside the Precinct

within close proximity.
Thank you for your time.
Regards

Chervl Neal




Hiren Bhatt

From: Belinda & Greg | L e

Sent: Tuesday, 3 November 2009 7:22 PM

To: Hiren Bhatt

Subject: Moe Railway Precint Revitalisation Project

I would like a submission for a double railway track to accommodate for future expansion as the
population is growing.

The library and service centre building is too close to the current track to accommodate for a double
railway train track.

Noise levels in the library will be far too loud for a peaceful environment that should be designed for
concentration, reading and education.

I brought this up at the meeting on 6th October as I believe it to be a very serious matter needing
urgent attention.

Regards

“heryl Neal
PR Saga
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From: Daryl Larsen [ .

Sent:  Thursday, 29 October 2009 10:50 AM

To: Hiren Bhatt

Cc: Brian Handley

Subject: Re: MOE RAIL PRECINCT - SUBMISSION - Brian Handley & Associates

Dear Hiren,

First of all | would like to give my apology for not attending any of the public meetings and forums provided by
the council. We have just opened a new store in Bairnsdale and that has consumed most of my time in recent
months as well as some personal matters | have been atiending to.

On some basic history of myself | have lived in this area since | was a child for 45 years pius. Myself and my
family own our business premises in Moore St. and have operated our retfail jewellers in Moe for 40 years.

| have been president of the Moe Development Group when it was at its peak and with that also chairman of
the regional chamber of commerce incorporating Moe, Morwell and Traralgon. | have also until recently been
on the board of directors for Latrobe Valley Village. | say this only to give you some background onme as |
dont know you and expect you to not know me.

[ have read F 5 submission and would like to add my weight behind his submission. | strongly
believe that a skate precinct located at the central hub of the town would be a disaster and | am totally against
it. Locate it on the fringe of the CBD as nas indicated. The rest of his points | also agree with and |
support them. '

if you wish to contact me and discuss any of this | am available at the contact details below.

regards

Daryl Larsen

4/11/2009
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~———Hiren Bhatt——————- . e

From: Alan Cox

Sent:  Friday, 30 October 2009 9:04 AM
To: Hiren Bhatt

Subject: Moe Rail Precinct Project

Hi Hiren,

I'd like to make a suggestion regarding the Moe Rail Precinct Project. I may be biased as I look
after council’s town clocks and my hobby is restoring antique clocks, but I believe that a town
clock (especially one incorporating hourly chimes) adds a certain atmosphere to a town centre.
I find it disappointing that Traralgon has a town clock plus a large roundabout clock, Morwell
has a town clock plus a large roundabout clock, yet Moe has no town clocks whatsoever. I feel
that the Rail Precinct Project gives us a unique opportunity to finally provide Moe with a town
clock of its own,

I'd be more than happy to become involved in this part of the project if it were to be considered
and adopted into the design.

Regards,

Alan Cox

LatrobeCity

J e encrgy
hitp:/Avww.latrobe.vic.gov.aw/

4/11/2009




To: Mr Hiren Bhatt Submission by Alix Williams et al
Latrobe City Council

Since the now tltled Moe Raxl Precinct Revitalisation Project will be going ahead in some 1~
form I would like to put forward my comments on the latest plan.
I have been following the progress of the various plans and reports since 2006 and attended
the Shopfront and recent briefing meeting. -
We have lived in Newborough for many years and are keen to see plans that enhancc Mogand |
add to its’ “livability”.

LHL:I 403
GEORGE STREET - TRAFFIC

e Transport (Bus) interch ange: good locanon for bus/raxl interc d near to the
Civic/Community Hub.

¢ Relocation of the Taxi Rank: wonder about the routes of taxis from there?

e Idrivealong George St. quite often when entering the Moe CBD. I am concerned
about the narrowing neck proposed at the Moore St. intersection and the effect of the
shared space across the intersection for both vehicles and pedestrians.

o Will it be wide enough for vehicular traffic in both directions along George Street?

o The siting of the Civic/Community Hub, Tourist Information and Bus interchange
would seem to me to increase, not decrease, the flow of traffic along George St.

LAND SOUTH OF GEORGE STREET

s Ilike the Skate Park where it 1scmtentlylocatedanddonothke the proposed move
and “in ground concept”, Skate parks are now considered rather “old hat”-what
happens when the craze completely dies? The language and behavior of some of the
young people that use the Skate Park is oﬂ‘enmve. I understand that the drainage along

. that area is suspect. '

» Since the Rail Trail now, commendably, comes through the arca, could the proposed
Skate ParkareabereplacedbyaBMX facility to encourage and expandthepotenual -
for young bike riders?

* . Or could the area remain as Public Open Space until plans for the Active Space
building are determined?

e The Pavilion, with tourist information, public toilets and café is a good idea. I hope
that the owner of the café that is to be demolished is able to relocate to the new café
and maintain her long association with and support for locals.

¢ A Tourist Information Centre is certainly needed; ideal location but where do visitors
park, especially those with caravans?

¢ The angled roof design of the Pavilion looks good but with the higher side facing the
prevailing weather, how effective will it be in providing shelter?

o The current proposals may create a lower surveillance/higher risk area between the -
pavilion and the Active Space building.

¢ Maybe the Active Space could simply be a covered area for activities,

¢ City Square- good idea to open view.

CIVIC/COMMUNITY HUB

¢ Concerned about the design of the building- visually inspiring perhaps, but how
practical? Consider the additional cost of building with large north facing windows that
would need to be able to reduce sunlight ruining book stock and air conditioning to
reduce the heating effect. Similarly on the south side the need to reduce noise and
vibrations from the railway.

¢ Major problem for users of this new building is the lack of parking nearby Ideally
parking would be provided in the present “Commercial/mixed-use” area to enable
older users, young families and people with limited mobility to access the building
without crossing George Street.




¢ Similarly for after hours community usage of the building an adjacent, well lit, secure
parking area is needed |

A lift for the aforementmned group would be needed 1mt1a11y not “in the future”.
Save money, keep the current fencing type (not unattractive) and add shrubs.

LLOYD STREET :

o Great to see the proposed resiting and increase in volume of commuter parking.
However it is needed now and not left to Phase 2 priority.

e I will feel happier entering and leaving the car park ~not at the Fowler St intersection-
but I wonder about pulling into the car park with taxis backing out of their bays and
more than one bus outside the station.

¢ More undercover waiting area for car and bus pickup would be appreciated.

e Tam surprised that the railway easement is to the south of the current line. Presumably

. future increase in the number of tracks would require relocation of the platform and
station building. Is there the possibility of a platform to the north of the lines? Can that
be allowed for in the plans?

¢ Comment has been made about the cxpectedexpanslonoftthcr\rlce Station” ~ what
changes are anticipated and how do they affect the overall plans? Would the eucalypt
tree (on Servos lease) be retained?

MOORE STREET

o Currently works quite well providing a major thoroughfare for vehicles with access to
services such as the banks.

¢ In the event of blocking off Moore Street south of Purvis Lane could the section of
Purvis Lane between Moore St. and Market Street be unblocked for one way access
from Moore Street? This would allow traffic flow through to the Clifton St Precinct,
reduce U-tumn requirements and congestion at the Albert St. roundabout.

» 1agree with the idea of some form of differential treatment of the road surface in the
shmdareahxtperhapsnottotheextentsuggested Tt appears to work reasonably well
at present,

Note page 101 re table 4 Pedestrian Warrants: Third column should read
“George Street (west of Moore St)” and fourth column “George Street (east of Moore St)”

Thank you for your consideration of this submission. The views expressed are not only those
of my husband and I but also come from discussion with a large number of friends and

neighbors,
We look forward to your response.
Y. Vila..., i Latrobe City
Alix Williams
-1 NOoV 208
Dos. No: -
Aciizn Qificen
- [Disposal Coce:
Commzs,
) .
|
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Mr. Paul Buckley, (J‘EO.
City of Latrobe ! ' :
P.O.Box264 | i
Morwell 3840 —=imia .

R

Moe Activity Centre Plan — offered consultation process — critique.

1 wish to take the opportunity to offer a critique of the proposed Moe Activity Center
Plan. 1 attended one of the public sessions recently at the Moe Town Hall where the
convener indicated that any personal recommendations could be made to you.
Therefore I submit the following on a point by point format as published in your
Latrobe City — Moe Activity Centre Plan Newsletter — Issue 2 : April 2009 — Phase 3
clause.

MACP My suggestions |
Proposal
Concept

. Community No objection — these are sorely needed in Moe — include in concept
Meeting building design ‘

| Rooms
. Council No objectlon providing that existing lerary IS not relocated as1
Service Centre | will reference below.
Library 1 object to the relocation of the Moe L:brary the dec:s:on is .

flawed, ill conceived — unnecessary, and will I believe not stand
scrutiny or probity checks which will surely occur if council
proceeds with relocation. I am not objecting to the construction of
an “Activity Centre” as shown in plans but I do not see the need to
include in it a library. A reduced building size (height) would save
some money, or, using the proposed design space include a
“Gateway to Gippsland” tourist facility which could rival the best.
The existing library is well located and is capable of upgrade as
indicated by councils in its own earlier proposals which are on
record, and-were at some stage seriously constdered as an option.
Any decision to relocate immediately opens the question of what
are the councils plans for the then vacated public land and premises
in Kirk St & Albert St. I believe that the sale of these public
premises to private individuals, will certainly attract public and
State or Federal Government scrutiny and any future claim of
“confidentiality” may fail due to earlier public disclosure.




The current library must be left where it is, upgraded if you WlSh
The proposed new site plan is not an improvement, is poorly served
for parking for library users particularly the elderly.

Public Toilets | No objection — however I keep in mind that the existing toilets at

and change the Town Hall (which I believe are to be closed after the Transit

facilities Centre construction) currently has a total of 5 cisterns and is to be
replaced with 2. Hardly an advance.

Education No objection — a new “concept” building could provide some

Elements exciting elements.

Private No objection — although the prospect of any individual opening any

Elements enterprise on the indicated private section on the South side of the
rail line is remote. This small parcel of fand should be purchased by
council and used in the car parking / bus and taxi area which is very
small and I believe has already been critised by the transport sector.
Private Elements could be included in the “concept” building now
that space is left by not moving the library. '

Transport No objection, - however I make the foliowing observations. I am

related pleased to see that you have included a Bus and Taxi pick up zone

functions “etc” | which I proposed in earlier submissions but the design of the “long
bay” parking is flawed. Long bay parking concept for caravans and
coaches must allow for drive through ability. The current design
implies that a caravan traveler, having parked in the long bay will
have to reverse out into traffic. This is impractical and wont work.
There is room in the area to allow the long bay parking bays to be
open ended and drive through The designers here have shown their
incompetence and inexperience.

Public art and | No objection

Gallery

Town Clock No objection ‘

Tourist No objection — As previously mentioned I believe the concept of

Information including a tourist centre should be the central function of the new

Centre building and along with long bay entry and bus parking in the area
opposite the Chicken and hardware shops should become the
“Gateway” to Gippsland. Imagine all visitors being able to enter the
centre of the town, easily park, easily get access 1o a state of the art
tourist centre, providing information from the Latrobe Valley to the
coast and mountains and to Orbost and beyond. Marvelous. And
they will all be able to step out of the tourist facility right into the
town centre and go shopping. ( and use a toilet if it’s not busy — 2
cisterns only). The need for long bay parking on the south side
would be eliminated and provide for more commuter parking which
will certainly be needed if Australia is going to reach 35 million
soon.

Cultural Center | No objection

Transport No objection — an obvious option for a state of the art tourist centre.

Information

and ticketing

Event uses No objection.




Further items

Skate park & | Objection — The skate park and parking areas must stay where they
public parking | are. Leaving them where they are will save a lot of money that
could be put towards a current library upgrade. Improve the design
and layout of the existing public car parking by all means but leave
it where it is. I'm sure that Woolworths are delighted with your
“concept” proposal to switch the current location as it extends their
shopping car park beautifully. The “concept” idea that moving the
skate park close to the bus and taxi facility will provide security for
the community is flawed. I believe it will just improve the
opportunity for “mugging” of commuters as no one goes to help
these days.

Conclusion I applaud the prospect of Moe obtaining new facilities to allow for
the opening up of the areas south and north of the rail station, but as
indicated above the plan needs to change to reflect community
needs, and as we already have a library, a library that was designed
to be expanded albeit including a council service centre, it should

be left alone. The area surrounding the existing library (Kirk St)
could become a future project for community improvement that
would include the existing facility.

I hope that these above suggestions will be of some use Mr. Buckley. I understand
that a reply is not necessary :

Further to the proposed Moe Activity Centre Plans I ask the following,

Why was the proposal to upgrade the current library and include a Council service
centre was abandoned in favour of moving the library to the rail precinct.

When I questioned one of your officers (Tom McQualter) at the George Street shop —

public display earlier in the year as to who’s idea was it to move the Library, he
responded that it was the Melbourne based designers that had come up with the idea,
when in fact it was your office and the councilors that made the request to the
designers.

Therefore I now ask you Mr. Buckley, what was yours and councils motive for
opening the prospect of moving the existing library and in doing so opening up the
prospect of selling potentially unoccupied public assets in the future.?

I would also ask you please to explain to me what is the correct process for
selling/disposing of public land and buildings. Can you point me to the relevant
statute that controls these matters?. ‘

A prompt reply to these questions would be appreciated;

Yours sincerely,




LatrobeCity
a new energy

Latrobe City ABN 92 472 314 133

30 October 2009 Telephone 1300 367 700
Facsimile {03) 5128 5672

Post to PO Box 264 Morwell 3840

Mr H Bhatt Email Address latrobe@latrobe.vic.gov.au
141 Commercial Rd Internet www.latrobe.vic.gov.au
MORWELL VIC 3840 AUSDOC DX 217733 Morwell

Dear Mr Bhatt

RESPONSE TO MOE RAIL PRECINCT REVITALISATION PROJECT -
DRAFT MASTERPLAN

On behalf of the 2009 Latrobe City Youth Council, | am writing to present our
comments on the draft masterplan for the Moe Rail Precinct Revitalisation
Project.

We would like to express our approval of the draft masterplan especially the
inclusion of youth spaces within the design.

Youth Council is very pleased to see that a skatepark has been included in
this design and moved to a more central and accessible location. We believe
that the current skatepark is not in a safe location and does not encourage
broader community use of the area. The proposed new location of this
skatepark in the masterplan will allow greater visibility, better access to public
transport, increased safety, greater connections between youth and the
general community, and a practical open recreation space in the heart of Moe.

While we are aware that the final design for the area are still to be developed,
we would like to recommend that the designers consider other high-quality
skateparks and public open space projects in this process. Locally, we believe
that the best skatepark designs are in Warragul and Sale. These parks were
identified by a survey we did as a Youth Council earlier this year. We would
like to recommend the design of these skateparks when the Moe skatepark is
re-developed.

We would also like to recommend that the new skatepark is linked to the rest
of the public open space so that the youth space would be accessible to the
whole community and meet the needs of a broad range of youth. Often youth
spaces are isolated away from the rest of the community, like the current Moe
skatepark. We believe this can result in increased segregation between youth
and the rest of the community. It can also lead to unfair stereotyping of local
youth.

We hope that this detai!ed‘design will include central multi-purpose youth

space that is connected with the rest of the public open space. It would be
great to see a half-basketball court and public Wi-Fi included in the final

Moe 44 Albert Street Morwell 141 Commercial Road Traralgon 34-38 Kay Street




design. Our group would suggest that the Geelong Youth Activity Area and
North Sydney Plaza are excellent examples of youth spaces where the
skatepark is linked in with the surrounding community open space.

We would also like to express our approval as a Youth Council regarding the
inclusion of a youth resource area in the new Community Hub. We believe
that there should be additional youth spaces and resources in each of the
Latrobe City towns and we believe this will be a positive step forward.

If you require further information, please contact Youth Council via email -
youth@iatrobe.vic.gov.au.

Yours sincerely

Soyss
SARAH LEWIS
Youth Mavor
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————HiremBhatt ———

From: Jane Burton

Sent:  Monday, 2 November 2009 3:55 PM

To: Hiren Bhatt

Subject: Fw: Moe Rail Precinct Revitalisation Project

FYI| and response please Hiren.
Thanks.

From: Chris Brown <

To: Jane Burton

Sent: Mon Nov 02 15:20:33 2009

Subject: Moe Rail Precinct Revitalisation Project

Jane,

Just a short email in response to the Final Draft out for comment.
In general, | agree with the redevelopment, however:

o Don’t like the location of the Civic/Community Hub - prefer east side of Moore St alignment:

® opposite existing 2 storey buildings

» Would help revitalize “Shaw’s Arcade”

» On west side provides ability to construct as carpark/public open space now with
flexibility for future alternative development moving forward (station
duplication/commercial/multi-storey carpark)

* removes visual constraints from & overshadowing of the railway station

o Don't agree that skate park should be in this location in particular (or the CAD for that
matter!)

o As above, more parking is required at the western end north of the railway line and should
incorporate a loop to take people back out of the CAD without having to drive throughit (a
major consideration | would think) or at least not have to cross the Moore Street
intersection

o Various other minor issues, however | believe these may be addressed in the detailed design.

Regards, '

Chris Brown
Build Eng

r

4/11/2009
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————Hiren-Bhatt - — —

From: David Beltrame | _ s
Sent: Monday, 2 November 2009 10:14 AM

To: Hiren Bhatt

Subject: Moe Rail Precinct - skate park relocation

Follow Up Flag: Follow up
Flag Status: Red

To whom it may concern

I am writing to you in regards to the relocation of the skate park within the Moe Rail Precinct,
To my understanding, it will be moved from its original position of the draft (centre of plan) to a
distance further back). I urge you not to do this.

As a peron within the Youth demograph, I find the proposed lcoation - within the centre of the
precinct, to be ideal for those members of our demograph who are interested in skating. Itis
convenient in relation to the train station and to dining establishments. It may also {(and I hope
this does not happen) provide easy access for medics to attend if the worst was to happen.

The relocation of the skate park to the back of the Precinct will also increase the negative

- stigma that those interested in skating may possess of the people responsible. In a society
where the rights of individuals and the need for positive association of all demographs, the
moving ot the skate park would prove a backwards step in the work already done.

I can understand why it may be within the interests of certain authority figures to relocate the
skate park from its original location. I can see that people interested in skating may bring
graffiti to the precinct. If one is to look at the other skating parks within the municipality, there
has been a decline within the use of graffiti to not only the skate parks, but the locaions
surrounding it, compared to times of old.

Under the new plan, the skate park would be replaced with addtional or original parking. This
may add more carbon emmissions to the area, or increase poliuion to the surrounding buildings
and establishments of the Precinct. And in this time where environemental concerns is of an all
time high, it may be within the interests of those in charge to reconsider the proposed change,
not only to this concern, yet to the aforementioned ones aiso.

I must urge you to comprehend that T am not a person who is interested in skating, or any of
the sorts. I am a member of the youth demographic who is concerned for those who have
youth who are interested in skating, to make sure that their voice or opinion is heard.

Thank you for reading this view, feel free to contact me in regards to this, or anything else

4/11/2009
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Have a great day

David Beltrame

Check out The Great Australian Pay Check Take a peek at other people's pay and perks

4/11/2009
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A.P. G. AND ASSOCIATES CONSULTING SERVICES

T TTCAQ Vic. 0942382M  ABN 714

'Phone ( _______Mobile leﬁm City
30 Oct 2009 B - SIPRRAEY B 1
Hitem Bhatt, ' ‘ /,/.f \(:ka( </‘ 9\' Doc. No:

Place Manager — Moe Activity Centre, Action Officer:

Latrobe City Council, ' — - =

PO Box 264, Morwell, 3340, _— Pispasal Code:

Pt ' Cam Mers
MOE RAIL PRECINGT REVITALISATION PROJEC Wec. : A\ cis.
COMMENTS ON ‘DRAFT MASTER PLAN’ (as issued in Septefmber 2009)

After considering the details set out in the above “Draft Plan’ and the cxplanations of the consultants, SIB

* " Urban, at the ‘Information Briefings’ T wish to submit the following comments for the cons:ﬂ'emnon by

Councxl and Councllors

-Inordertobetterﬂlustratsmycommentsandtoshowthclooahonofwhatmllbereferredto in these
comments I have attached the following plans: '
(a) 2 no. copies of the consultants 1 to 1,000 scale site layout plans (‘A3’ s:ze pages 48 and 49)
(b) 2 no. of 1 to 1,000 scale s1tcplansonwh1chlhaveshownsuggestcdaltemaum/stagmg '

COMMENTS re (a) above (these are also highlighted on the attached plans.)

* There is no provision for the space required for a future trafﬁc' overpass over the railway
between Lloyd St. and George St. at Saviges Rd.. As indicated in my earlier submissions on the
‘MAC Plan’ such overpass will be nceded in the nearby future to replace or augment the existing at grade
rail crossing further west in Lloyd St.. 1 have indicated the approximate minimum space needed for such
‘overpass and approach ramps on the attached layout plan referred to in (b) above. No currently proposed
works should be built in that nceded space until Council has finalised the details for the needed overpass.

* Comments re Proposals inLloyd St. :
(i) The proposed tourist ‘long baypaﬁqng is ofthe wrong type, it should be of the “drive
through or parallel type’ for caravans, trailers, etc. and is on the wrong side of the railway. |
should be located in George St., near an Information./ Comfort Pavilion and on the present
actual tourist routes. (Nearly all tourists going north cross the railway further west and travel to
Saviges Rd. / George St. along Waterloo Rd.)

(ii) The layout of the proposed commuter car park extension west of the train station needs to
be redesigned. The present design extends into Lloyd St. over the footpath and no allowance
has been made for the future I3 metre from rail line widening ofthe rail reserve referred to
elsewhere in this Draﬁ Master Plan’!

(ii1) The existing train station 30 plus space car park and gardens on its east side should be
retained in the “Master Plan’. These spaces are needed and are expensive to replace elsewherel

~ (iv) The proposed second *pedestrian crossing’ on the west side of Fowler St. is not needed -
- wilt be only 40 metres from the existing one!

(v) The proposcd ‘Convenience retail’ area just cast of the existing pedestrian crossing at Fowler
- St. is not needed as the nearby service station and shops satisfy needs. The space is better :
utilised as a car park. Previous shops at that location were not viable and were demolished.

(vi) The small existing car park just cast of the service station should be retained and widened

as it serves the customers of the nearby Chinese Restaurant at their real busy times
plof2




A. P. G. AND ASSOCIATES CONSULTING SERVICES (cont)

* Comments re Proposals In George St. :
(i) The *Sight Corridor’ at the west side of the proposed “Civic / Community Hub’ is a waste of
space, it restricts the shape of the ‘Hub’ building and scope to extend library at ground floor.

(i1) There will be ne space for the proposed ‘Commercial / mixed use’ in the area between
Saviges Rd. and the ‘Civic / Community Hub’ building. This area is presently needed for all
day parking by about 30 vehicles and partly contains the space needed for a future overpass for
traffic over the railway as referred to earlier in these comments. It is also the only space where
appropriate parking can be provided for tourists, tour buses, locals and other users of the future
‘Pavilion” (which will have toilet / information ete. facilities), the ‘City Square” and the “Hub’.

(iif) There is a drastic lack in parking spaces proposed for users of the ‘Civie / Community
Hub’ and the nearby ‘Pavilion’ Considering all shown uses in the ‘Hub’ building it appears
that at least 60 parking spaces will be needed for that alone — but only 9 have been provided!

(tv) The *Civic / Community Hub’ could be better located east of Moore St. and the existing
pedestrian crossing for the reasons explained further below. The ‘Pavilion® could thenbe -
Iocated west of Moore St, (about where the proposed ’Hub’ building is presently shown). This.
would then make the following possible:
* Proposed ‘City Square’ to be substantially wider and usable as ‘Event space’.
* The ‘Pavilion’ to be adjacent to substantial parking facilitics for tourists and locals
and its site could include a relocated train station - if such is necessary in the future.
* The proposed ‘Event space’ in Moore St. to be retained for parking ensuring access -
to the banks and shops in that area —particularly for clderly and disabled drivers.

(v) The proposed ‘Skate Park’ should not be in the claimed “future centre’ of civic and
commercial activities! It should remain at its present location with its usual graffiti / problems.

(vi) Part of the proposed ‘Public car park’ east of Kirk St. cannot be built as shown — unless it -
is built at least 1 metre in the air! Thers s  substantal difference in lovels o the footpath thre.

(vii) The existing substantial pubhc car park off the south side of George St., opposite Kirk St.
should be fully retained and appropriately widened toward the railway line - see details below. -

* Commentn re Proposed “Civie / Community Hub’ Bmldmg : ' ' '
(i) The proposed building should be redesigned to be more regular in shape, with all hbrary
functions at ground floor level and it should be capable of being extended at gronnd floor
level for future additional needs. This would ensure more efficient use of space, easier access
and supervision.. All other proposed ‘Community Hub’ functions could be provided on the nm:t
floor level and hence only a two storey building may be needed.

(In the present proposals the building is a three storey one, tapered in shape, some parts narrow
with sharper angular comers consequently less usable space because of angular internal comers,
walking / access space needed around staircases, ift wells, doors and for additional passages. The
wisdom of building a library with windows 8 metres from a railway line is also questionable!)

(ii) As pointed out carlier the most practical location for this ‘Hub’ building could well be to
- the east.of the existing pedestrian crossing along George St. where a substantial public car
park already exists and which could be easily widened toward the railway line to provide
more spaces and serve the ‘Hub’. Tt would also save substantial costs compared to present
proposals and enable future extensions to any library to take place at ground ﬂoor level,

My attached other plans, as referred to in (b} earlier, show an altemative site layout using the above

comments and possible staging for developments. I belicve these matters are worthy of further detailed
consideration and discussions in which I would be happy to participate.

P.G. Aboltins (Manager / Principal Assbciate} ‘ ' ' p2of2
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CONCEPTS / SPACE NEEDS FOR “TRANSIT / TOURI_ST HUB?
IN GEORGE ST., MOE, - WITH INTERIM CONNECTION TO THE
ROUNDABOUT AT SAVIGES RD. INTERSECTION.
{Proposed as ‘Stage I’ of concepl which includes a Railway Overpass at Saviges Rd.}

CONCEPT FOR IRANSIT/ TOURIST HUB
"IN GEORGE ST, (SAVIGES RD. te MOORE ST)
| ‘OFTION ( )’ SCALE: 1 1006 approx.

This_‘Concept’ provides for these needed improvements:

Cption 1o by-pass C.B.D. or direct etceess to Transit / Tourist Hub,

Bus / ted termini with shelters / pedestrian access to Ratkway Station,

Comfort station / Iyformation kiosk with aptional tourist boakirtgs.

Temporary pavking / access 1o various food premises for Tourist
buses, caravans and other fonger vekicles.

Long term parking forshop employees, train / bus commurers.

Extra parking for tourist and shoppers cars.

Plantations and elimination of present ‘eyesores.”

; Les fak TV
. Dt
o - FES,
by SQUARE | ot
J s e s T
oA B daa 2 e

L et A
L TRAEI L

Slrian
PETT LD d g

FOSSING

s

‘TR

7RG T JaquinN Juswindog sWopaeIR(]



CONCEPTS / SPACE NEEDS FOR OVERPASS OVER RAILWAY AT
SAVIGES RD./ GEORGE ST. INTERSECTION MOE,
INCLUDING A ‘TRANSIT / TOURIST HUB'IN GEORGE ST.

OVERFASS ‘OPTION 7 - FEATURES
.. . CONCEPT FOR TRANSIT / TOURIST HUB
Standard size new roupdabout-above railway lipe, "IN GEORGE ST. (SAVIGES RD. to MOORE ST,)J
Minimem size roundabost in Lioyd 5t at Kingsford St. ) “QPTION( )7 SCALE: I: 1000 approx.
Two way vehifcular acccsss from al} mla:!s and directions This Comeent provides fir these neaded i I
. (but traffic from Lloyd St. west will have 10 go 2round  * ———-———E—L—L—" . 2opEEC PO VRN
bt 1 et oo Waterioo Ry o e s relbucy {ovarpss) i e .
Fedestrian routes possibie across railway but will have Bus / texi feremind with shelters / pedestrian access to Raibway Station,
0 cross traffic lanes. Pedestriay tuznel possible under - Comfort station / Information kiosk with optiongl tourist bookirgs.
Saviges Rd. for Waterloc Rd. — George St pedestrians. Temporary parking / access to various food premises for Tourist
NMinimwumn bridge and retafaing wall works, . buses, caravans and other longer vekicles.,
Extra car parks possible on north side in cut off road cods. . Long term parking forshop emplopees, train / bus commuters.
Least interference to existing vehicular crossings. . Extra parking for towrist and shoppers cars. : s \ {
Plartations and elimination of present ‘eyesores.’ .hﬁ{jﬂ?‘t"ﬂ‘ 4
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- ————Hiren-Bhatt -
From: ke hood [k_ o
Sent: Tuesday, 3 November 2009 8:25 AM
To: Hiren Bhatt

Subject: Moe Activity Centre Plan for Moe Rail Precinct

Dear Hiren,

I think the plans for the revitalisation of the Moe rail precinct are great and are long overdue.
Moving the library to a more central location and updating it is a fantastic idea too. The plans
make a not too useful and messy part of Moe look great and functional. My only reservation is
for the shop businesses and owners who are vital members of the Moe community and provide
"essential services” that we have all come to rely on through the years. Please respect and look
after the to be relocated businesses so that they can continue in Moe and I really hope the rail
precinct can go ahead as it is a step forward for Moe!

Sincerely,

K . . Hocd

Find out how here Use Messenger in your Ho_tmail inbox

4/11/2009




“Tyr-an-aba

Victoria 3825, Australia

Tuesday, November 3, 2009

To whom it may concern,

Re: Moe Rail Precinct Revitalisation Project

1 write as a concerned user of the Moe Library and its associated services. I live out of town, but drive to the Library
after work once a week and also attend after hours community meetings there twice a month. The meetings are held
by the Friends of Latrobe City Libraries and by the Mid-Gippsland Family History Society {of which I am
secretary), Furthermore, one of my family members works within the library service.

Consequently, my interests in the Library are

practical layout for efficient and cost-effective operation

working environment _

amenity, safety, security, book stock and adequate floor area, for the current demand
potential for future expansion

ease of access by car and safe parking

provision of adeguate storage, floor space & facilities for community groups

S p W

Looking at the proposed building, I have concerns in all the above areas. I understand that this is still a draft, but I
would like council to ensure that there is sufficient usable floor area to improve on the plan as it currently stands.
1t seems that the designers have little concept of what a library does or how it functions. The internal and external
design is unworkable and unsatisfactory.
In short

¢ The building is not large enough

»  There is no suitable public parking

o  The facilities for community groups, in particular the Mid Gippsland Family History Socicty, are

inadequate

Based on past experience, I anticipate that the designers, and interests groups within the building, will make
compromises {0 achieve minimal functionality. This will further eat into the area allocated for the library.

I hope I am wrong and that these concerns will be taken into consideration in the final design and that Moe will end
up with a cultural and functional asset to the City. . '

Please see my full list of concerns on the next page.

Yours Sincerely,

Peter McNab

10of3




DETAIEED CONCERNS

1.

p

4,

Practical layout for efficient and cost-effective operation & good working environment

"+ Is there room to set up a collection at least as big as Moe currently supports? — The design has walk through

areas, and wasted space near the stairwell, internal and external doorways and the multitude of glass walls.
There appears to be no more usable space than the existing library.

e  The story time room is 7 x 5 m*- no space allowed for craft tables.

Loading dock not under cover. Access from dock to sorting room unusable. There is no provision for the
management of the Swift items — a growing aspect of library. The door to loading dock is impeded by
access to the internal toilets. Convert the ground floor public toilets to an office combined with the loading
dock and a sorting room.

e  The senior library officer has no desk or office space on the ground floor: cannot see from the main
workroom into the main library — they are on different floors! They will not be able to respond to enquiries
or assist at the desk without unnecessary disruption and delay. ' _

*  The two story arrangement is at best inconvenient and will likely require additional staff and a service lift to
move bocks and equipment between levels. Splitting the collection will be inconvenient for families
wanting to choose from an assortment of collections on two levels.

Will it be costly to cool & heat with ail the glass on the north side?

There is no strong room.

The circulation desk has no security controlled checkout area that is independent of the check-in/council
service desk.

Working environment and successful collocation of services

*  Where are the staff toilets & showers for the reception & service staff? Is there a secure area for these staff
to keep their belongings?
It seemns there is no stair access to public areas or work areas on the 2™ floor when the library is closed.
The corner stairwell would be better opening to the outside rather than into the library. This improves
safety and security.

Amenity, safety, security, book stock and adequate floor area for the present

Moe supports a significant part of the ‘behind the scenes’ operations of the Latrobe City Library Service. In

recognition of this and in recognition of the area normally allocated to a population the size of Moe and district,

I believe that the town of Moe needs 1000 m” of library space.

e We are being presented with 600 m” at best. We arc likely to end up with an impractical building like
Churchill library, having a reduced collection, ' '

*  No cpening windows, no natural ventilation.

e Where is the fire escape?

Public Toilets:

*  Public toilets should be in the foyer, not in the library and not in the outside access to the loading dock

* A single unisex disabled toilet in the foyer would be suitable if compromises are required.

Other concerns:

* Lift access must be available to all floors but I did not notice a machine room in the artist’s sketches.

e  The Library would not be secure when rooms on first floor are in use after-hours.

Potential for future expansion
e  There is no provision for construction of a later expansion.

Ease of access by car and safe parking

Inadequate parking:

s  No parking for the City’s Community Bus.

e No dedicated parking for patrons. I expect the parking by the station will be completely used by
commuters.
Inadeguate access to parking for elderly and disabled.
Questionable security of after-hours parking for evening events.
It seems that we could expect 80 people in the building, based on the room descriptions. Parking should be
appropriate to this number.

s Only 9 parking spots for staff. I anticipate a minimum of 12 staff in the building on a regular basis, not
including staff for the coffee shop or adjacent council buildings.

20f3




B 6. Provision of adequate storage, {loor space & Tacilities for community groups

The building needs a single space of 90 m* minimum with access to a kitchen and permanent provision of secure

storage for equipment and resources belonging to community groups.

*  No adequate meeting room or fecture room for public events.

e No permanent allocation for the MGFHS family history collection or society documents. The meeting
rooms as proposed are not large enough for this society.
No meeting room with a kitchen, an essential feature.

¢ Suitability of lift for motorised scooters?

30of3




"Tyr-an-aba
Victoria 3825, Australia
Wednesday, November 4, 2009

To whom it may concern,

Re: Moe Rail Precinct Revitalisation Project

I write as a concerned member of the Latrobe City Library Staff. I am based at the Moe Library. My specific duties
lie in the daily operation of the Moe branch. These duties include answering reference and other enquiries, provision
of housebound services, provision of storytime and activities, collection management within the branch, overseeing
of school holiday activities within the branch, cataloguing, sorting and storage of donated items, and management of
the inward and outward flow of SWIFT items for the Latrobe City Library Service.

My interests in the Library are

practical and safe layout for efficient and cost-effective operatlon

working environment

amenity, safety, security, book stock and adequate floor area, for the curvent demand
potential for future expansion

ease of access by car and safe parking

provision of adequate storage, floor space & facilities for community groups

A ol o

Looking at the proposed building, I have concerns in ali the above areas. I understand that this is still a draft, but I .
would like council to ensure that there is sufficient usable floor area to improve on the plan as it currently stands.

- It seems that the designers have little concept of what a library does or how it functions. The internal and externat

design is unworkable and unsatisfactory.

In short
e  The ground floor of the building is not large enough
e  There is no suitable public or parking
*  The facilities for community groups are inadeguate

I anticipate that the designers, and interests groups within the building, will make compromises to achieve minimal
functionality. This will further eat into the area allocated for the library.

I hope I am wrong and that these concerns will be taken into con51derat10n in the final design and that Moe will end
up with a cultural and functional asset to the City. :

. Please see my full list of concems on the next page.

Yours Sincerely,

Jennifer McNab

1of3




. —————————DETAILED CONEERNS R
; - L " Practical layout for efficient and cost-effective operation & good working environment

» - Is there room to set up a collection at least as big as Moe currently supports? The new design has walk
through areas, and wasted space near the stairwell, internal and external doorways and the multitude of
glass walls. There appears to be no more usable space than the existing library, possibly less. The current
library does not have enough floor space for the book stock we should be carrying, or to run Storytime in
the library, nor does it have enough space to run school holiday or other activities like Booktober. Is Moe to
be always limited in hosting these activities?

s The central staircase may look pretty but it is completely impractical. It impedes vision, limits shelving
arrangements, creates a hazard for small children, and is an impediment to people with limited mobility..
The story time room is only 7 x 5 m’~ no space has been allowed for craft tables.

»  The loading dock does not appear to be under cover. Access from dock to sorting room is unusable. There
is no provision for the management of the Swift items — a growing aspect of library. The door to loading
dock is impeded by access to the iniernal toilets. Convert the ground floor public toilets to an office
combined with the loading dock and a sorting room.

»  The Senior Library Officer/ Branch Librarian has no desk or office space on the ground floor: cannot see

-from the main workroom into the main library — they are on different floors! They will not be able to
respond to enquiries or assist at the desk without unnecessary disruption and delay. An office must be
: _ provided on the ground floor with vision to the desk, easy access to the loading dock and SWIFT sorting
| area.
o The two story arrangement is at best inconvenient and will likely require additional staff and a service lift to
move books and equipment between levels. Splitting the collection will be inconvenient for families
wanting to choose from an assortment of collections on two levels.
Will it be costly to cool & heat with all the glass on the north side?
There is no strong room.
‘Where would an after hours returmns bin fit?
The circulation desk has no security controlled checkout area that is independent of the check-in/council
service desk.
*  The shape of the building is ugly and inefficient. Acute internal angles are wasteful. Why is the building not
- wider and closer to rectangular? The space appears to be there. Who cares about viewing trains from an
upper deck? '
» No provision has been made to replace the storage shed. This is used for storage of donated and other items
for the biannual book sales. An area of at least 24 square metres needs to be allowed at secure ground level.

¢ o 8

2. Working environment and successful collocation of services _
s  Where are the staff toilets & showers for the library, reception & service staff? Is there a secure area for
these staff to keep their belongings? These need to be provided on the ground floor. '
It seems there is no stair access to public areas or work areas on the 2™ floor when the library is closed.
The corner stairwell would be better opening to the outside rather than into the library. This improves
safety and security. ' '

3 Amenity, safety, security, book stock and adequate floor area for the present
Moe supports a significant part of the *behind the scenes’ operations of the Latrobe City Library Service. In
recognition of this and in recognition of the area normally allocated to a population the size of Moe and district,
I believe that the town of Moe needs 1000 m” of library space.
‘e We are being presented with 600 m® at best and on two levels. We are likely to end up with an impractical
building like Churchill library, having a reduced collection.

e No opening windows, no natural ventilation. Where are the plans for low carbon footprint?

o  Where is the fire escape?

Public Toilets:

e  Public toilets should be in the foyer, NOT in the library and NOT in the cutside access to the loading dock.
» A single unisex disabled toilet in the foyer would be suitable if compromises are required.

Other concerns: '

e  Lift access must be available to ail floors but I did not notice a machine room in the artist’s sketches.

e  The Library would not be secure when rooms on first floor are in use after-hours.

4. Potential for future expansion

?. 2 of 3




5.

There is no provision for construction of a later expansion. If this building is not going to be big enough for
the current needs what of the future? Perhaps the site is not suitable?

Ease of access by car and safe parking

Inadequate parking:

No parking for the City’s Community Bus. Are housebound patrons to be bronght in through the loading
dock?

No dedicated parking for patrons. I expect the parking by the station will be completely used by
commuters.

Inadequate access to parking for elderly and disabled.

Questionable security of after-hours parking for evening events.

It seems that we could expect in excess of 80 people in the building, based on the room descriptions.
Parking should be appropriate to this number.

Only 9 parking spots have been provided for staff. I anticipate far more staff in the building on a regular
basis, not including staff for the coffee shop or adjacent council buildings. Given the current policy of
Community Information Officers continually being moved around the City’s libraries and service centres, I
would expect all staff to need car parking allocation.

Provision of adequate storage, floor space & facilities for community groups

Moe Library currently has 10 community groups which use the meeting room. Two of these use the room twice
per week, 4 on a weekly basis, and the other 4, monthly. The building needs a single space of 90 m”> minimum
with access to a kitchen and permanent provision of secure storage for equipment and resources belonging to
community groups.

No adequate meeting room or lecture room for public events. :

No permanent allocation for the MGFHS family history collection or socwty documents. The meeting
rooms as proposed are not large enough for this society. '

No meeting room with a kitchen, an essential feature.

Suitability of lift for motorised scooters?
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- Comments on Moe Rail Precinct Revitalisation Project Doc. No: ' ,
' Action Officer: Nk @\ odd—
isposal Code:
Overview Dispo
Comments:

The plans show i imaginative use ofa somewhat restricted and inconveniend site.
However, there has been little or no public consultation to date, and there ﬁre now
some very sxgmﬁcant areas of ¢ concern. - S _ ’

The main issues to be add;‘essed -
e Poor prowsibd for library facilities |

Lack of convenient parking either for tourist Ce'z_:i:re or civic/community hub

Library/Civic Centre space .

This ambitious project puts s0 much on a small site, that the library is foréed' to be on
two levels. The proposed space is only just adequate, and there is no room for future
expansmn . 81) :

This is very far from 1deal
. Reduces user-ﬁ1endlmess and convenience of hbrary

e Parents of young chlldren w11[ find difficulty in accessmg the non-fiction
collection on the upper floor — the children’s. play areais on the lower floor, -
and hbrary staff cannot be expected to superv:se unattended young chlldren

e A hlgh propo'r_tlon of _non-ﬁctlon material is pnmanly for' recreahonal, not -
educational/information use. (e.g. biographies, histories, hobby and interest -
materials, home handyman and gardening, cookery, etc.) Such materials need -
to be readily access1ble, not quaxantmed upstairs with no staff to help locate
sub_] ects

. There will be a problem with re-shelvmg non-ﬁctlon matenal as staff cannot
be re-shelving upstairs and at the same time keep an eye on the receptlon desk
dovmstalrs and s0 cannot help out when there is a queue. N

. There w111 be dlfﬁculty in supervising the upper Jevel — either extra staff w11|
be required, or there may be behawour/vandalmm problems '

e The need for stairs/lifts cuts down on the usable collection space as awkward
corners and tra.ﬁic areas are created - :




Lack of convement parkmg places

Whtlst the plan apparently provides an extra 67 parkmg places (p.46), there are .
virtually no available spaces wrthln Iess than. 100 metres of the commumty centre or’
tounst bulldmgs :

' '- " If,as proposed the rarlway hne 18 wrdened in the future, there wrll be even
. fewer spaces

e Thereis ne dnve-through Iong-bay parkmg for tounsts who oﬁen have boats,
_ trarlers or caravans © .. .

. *Parents wrth young chrldren, the elderly, and members of the public thh _
.- .mobility problems wﬂl be dzsadvantaged, partrcularly of the weather is wet or
o very hot ‘ o S

| ,'. Users of the meetmg rooms wﬂl not be comfortable walkmg S0 far after dark

* A majority of users of the commumty centre atrive by car— publrc transport is
- sparse even within the town area, and virtually non-existent to outlying

! : . townships and rural living areas — thus a substantial proportion of the

\ o _ ~ population will be disadvantaged if there is nowhere to park :

: Conclusion ’

: The Clty of Latrobe isa wonderﬁll place to live, angl oﬁ'ers many advantages

l S -' .Not least of these advantages is the freedom of small town hfestyle, room to move,
l ' lelsurely aimosphere, w1th easy parkmg for a wide range of shoppmg and services.
{

This plan suggests a solut:on more surtable toa Iar:ge, congested clty, and does not
answer Moe’s needs

The plan as it stands represents a retrograde step of many remdents by reducmg the o
aoeessrbrhty of the hbrary

-

The planners, rather than consldermg the needs of the users of the proposed far:lht:les,
are expecttng everyone to adapt to their 1deas (p.60). '

Cate Riches, retired librarian
Formerly Chief Librarian, City of Moe
Designer of current Morwell Lrbrary
November 2009




MOE RAIL PRECINCT REVITALISATION
PROJECT

Firstly we would like to congratulate everyone from Council to Planners for the efforts in
preparing plans and details for this project and also thank everyone involved for allowing
the businesses and community to have input and involvement.

‘Both Jeff Hitchens and his family (TM & H Hardware) and Michael Gotis and family
(Michaels Golden Hen & Silks Restaurant and Property Owner of 9 shops in Question)
either own or operate the whole arca from the Hardware to the Corner of Moore and
George St and there are current plans and discussions to expand the Hardware to a
3000m2 shop and of course the current Michaels Golden Hen & Silks Restaurant (100
pple eat in) and we have indentified the Car Parking availability a very big issue that will
affect the growth of these big local businesses.

Currently between Savages Road & Moore St there are 40 parallel parking spaces.
Council guidelines suggest approx 38 parking spaces per 1000m2 so having such a big
area with a view to the expansion it is important for you to know that the current 33 car
‘parks on the plan will be totally inadequate for the area we operate let alone the new
Library facility. This information has not been provided to you before so we feel this is
vital when it comes time to the final drafts for this project to be released and with such
large businesses operating this area parking is vital for the comfort of the customers I'm
sure you would agree whether local or tourists alike.

We would at some stage like to formally discuss our development plans going forward
and also like to hear your thoughts and ideas so that between us all there is total
transparency and honesty so that we can help you make the right decisions that will
benefit the town long term.

We appreciate the opportunity to express our thoughts and positive concerns and trust
you will give it your upmost consideration based on our large invested interests which

only compliments this project.

Kind Regards

Jeff Hitchins..........o.oevviiinnianie. Michael GotiS.......oooieiiniiianinninee,
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Hiren Bhatt

From: Max Lethlean |

Sent:  Wednesday, 4 November 2009 3:41 PM
To: Hiren Bhatt

Subject: Moe Rail Precinct Revitalisation Project

Dear Sir,
We Pettinella Distributors Pty Ltd are the owners of 3 Moore Street Moe( Moe Mall).

We wouid like to advise that we are not in favor of removing the car parking spaces from
the Railway end of Moore Street Moe.

We believe that Car parking is vital for business to succeed and cannot understand why the
Council would remove car parking spaces to create a shared and Event area.

From my research there is only a very limited number of Events held each year and to
sacrifice all year round car parking for a few events does not add up.

This will not help the revitalisation of Moe.

We would request that the Council reconmder the proposed plan and not remove the car
parks from the subject area.

Thanking You

Tonv Pettinelia

4/11/2009
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Introduction.

For as far back as the 1970’s when the freeway by-passed the City of Moe, it has had to
struggle with its economy. It suffered severe setbacks when Mid Valley shopping centre
opened and again when the S.E.C was privatised. In more recent years Moe has started to
recover slightly and as Melbourne becomes more accessible it should begin to flourish
again. For all this though Moe will remain a rural town reliant on its smaller specialty
shops rather than large urban complexes, such as Traralgon has. This is why the plans for
the revitalization are wrong. They have tried to urbanize a country town and it can not
work.

The removal of the specialty shops along George St will put a huge financial strain on the
economy of Moe, simply because the replacement buildings will not provide any extra
employment in the town, and some of the existing shops may be forced to close if
suitable accommodation can’t be found. Added to this fact the new designs do not allow
adequate parking for the patrons of the existing businesses along the top end of Moore St
and the North side of George St, both to the east and west, let alone for the new proposed
library/service centre.

Moe has struggled with an image problem from the time the Government settled the
single parent family’s in the southern part of the town. It has had to deal with the issue of
the Jaiden Leskie case and all the derogative remarks put forward by the likes of Sam
Newman. This is the time to rectify the problem and put all the existing ghosts to rest.
Provide Moe with the transport hub that it was promised, not another Ettamoga Pub

minus the car on top and no parking,



prevent the heat but it will not stop the noise of the trains. The constant rumble of
the trains will have to eventually cause major structural damage to the building,
top heavy as it is. The overall size of the library space is actually smaller than that
which the current building could be extended to. There are venues in town
already that have meeting rooms available without puiting a dozen more in the
proposed new complex. The town would benefit far more from a Medicare centre
and small businesses than meeting rooms.

o There is still the issue of site contamination and the ownership question regarding
the old goods yard site. Neither of these issues has been tackled properly and need
to be dealt with. The public should be made aware of the costs involved in the
decontamination process and the availability of the goods yard land. [s this still
going to remain the eyesore it has been for years due to undecided ownership.

e The only real way to bring the two sides of Moe together is not to build an
illusion but to connect Moore St and Fowler St together by way of an overpass.

Moe is in need of revitalization but not at the cost of businesses and the economy. If we
are going to lose our place of business over this it should be done right. We deserve it to
be something Moe can be proud of, not some monstrosity like was built in Morwell.
Ratepayers want the money spent wisely and not splashed out extravangently on '
something that in a few years time people will look at and say ‘I wish they had done this
differently’ Don’t ridicule Moe further. Get it right.

Wendy Baillie R |

)
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-week period, not just a couple of hour’s morning and evening at the least busy
times of the day.

The designers of this revitalization project were not even local people and as such
have no concept of the needs of a small rural town. All their grandiose ideas may
be fine in larger metropolitan cities but will not work in a rural town. The ideas
presented are all from cites with a population of over 1 million people. The whole
of the Latrobe Valley boasté of a population of 73,000, with Moe/Newborough

having only 18,000. That is a long way off these 2008 population totals.

Quebec City - 7,800,000
Melbourne 3,806,092
Rhode Island - 1,050,785
Oxford England 51,000,000
Greater Bendigo 96,908
London 770,000

- This now brings us to the whole crux of the matter. The new $4,000,000 plus
proposed library/sérvice centre. A building that from the sketched designs looks
very much like the Ettainoga pub minus the car on top. It is top heavy, made of
glass and the internal layout leaves much to be desired. The main reason people
frequent a library is to conduct research of some. kind or another whether it be on
a computer or in books. They do not want constant distractions from the comings
and goings of people in the street. To propose such an open glassed plan for a
library defies even thinking about. The adult reading room is situated right against

the railway line with no buffer zone at all. Double glazed thermal glass may



Moving the skate park serves no useful purpose whatsoever and swapping it with
the Herbert Martin car park is not viably sound. Shoppers do not want to park on

. the outskirts of town and walk to do their shopping, however pretty it is. ‘Unl'ess of
course Council is going to provide a shuttle bus service.

Consultation also found that there is a need for extra car parking in the CBD. The
current design fails in every aspect to address this issue. Not only have fhey
moved the Herbert Martin car park td end of the CBD, opposite a supermarket

- that has its own, but they have removed all of the current spaces being used in the
old goods yard and replaced it with a supposed commercial use area. They have
removed all of the car parks from the top end of Moore St and turned it and
George St into a bottleneck shared space. There are 2 ATM machines in this
stretch and soon to be a florist, all commodities that require short term parking
close to the amenity.

They propose to move a perfectly good library to the railway end of town but
have not provided one car park for the people utilizing the building. Now that is
what I call smart, and they have built it of glass.
~ The current design which was supposed to incorporate a transport interchange hub
has failed to do so. There are less spaces provided for taxi’s than we currently
~ have, there is no room for a bus to turn should the need arise and again no
parking.

The traffic count that was carried out on the George St/Moore St area was a farce.
In no Way can it claim to be a fair representation of the traffic flow through the

area. To do so would require the traffic being monitored 24/7 over at least a four



Submission re Moe Rail Precinct Revitalization Plan

Concerns

Is it prudent to create parks and treed arcas adjacent to the railway? As pleasant
as these areas may be for the overall ascetics of Moe, they could create a security
risk for pedestrians. Shady treed areas at night present a threatening sight to
people on foot regardless of how well lit up they may be and would not be well
patronized due to this fact. Much as we try to ignore it there is already a problem

“with groups of people using the open space around the railway now for a meeting
place, disrupting the passerby’s wishing to pass through.

It is not economically sound to demolish operating businesses to make way for a
library/service centre and pavilion building. These commodities will not generate
income into Moe. In fact because the targeted buildings are mostly specialty
shops, and may have to close, money will be spent out of town as customers will
have to travel to buy products once readily available in Moe. It also stands to
reason that they will spend money in other places while they are there thus further
reducing the economy of Moe.

'All of the consultation held on this project has indicated that the shared zone in
Moore St has not worked, but instead of opening it up again the design extends it
into George St, tying up two streets instead of just one. Moe is a rural town and as
such requires easy access to shops, they do not have time to walk half Way around
the town to use an ATM machine or pick up a bunch of flowers. It has been found
that even in cities such as Bendigo shared zones and malls have had a detrimental

effect on the area.
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Submission re Moe Rail Precinct Revitalization Plan

Moe Traders Association Inc

Introduction.

Future development in a town should reflect its surroundings and be of a long-term benefit. Moe is
the gateway to the Latrobe Valley and has easy access to the snowfields, surf and city, with the
growth of Melbourne continuing to extend toward the Latrobe Valley, any new infrastructure
should provide for the future expansion of population, vehicular access and economic growth. The
proposed design in the current Moe Rail Precinct Revitalization Project does not adequately cover
any of these aspects.

The Moe Traders Association have been approached by traders to protest on their behalf the most

contentious areas of SIB Urban’s design for Moe.

Parking

e The main issue both traders and residents have wi.th the current design is the lack of
parking that ha.s been ailowed. It has taken away spaces from much needed areas and
moved others to the edge of the CBD. Some of the questions asked concern studies done to
support the current design such as, has there been a car park study done that includes all of
the parking areas both official and unofficial? We would appreciate the answer to this
guestion.

a) The Lloyd St railway commuter parking is deemed to be insufficient. Currently the 7.02am
train has insufficient car parking at the station on most days. If you take into consideration
where the commuters do park currently in the ‘unofficial areas,” the proposed car parking

spaces will only cater for the current users, give or take a few spaces. If we are looking at -



b)

long term needs (i.e. 10-20 years) and wanting to. encourage/promote public transport
usage, this proposal lacks foresight. Either we plan appropriately for the increased
perspective usage or we will constantly be trying to play catch up. Although this may not
be in Council’s direct control, they should be strongly urging V/Line to rethink their
position, as this will have ramifications for Council’s parking.

In addition, when looking at the car parking summary in the final draft, the total spaces
stated can be regarded as deceptive as the commuter car park spaces have a particular target

and as has already been mentioned, may only be meeting current demand. If we take that

-into consideration, then we are only gaining 1 car parking space based on the official

carparking spaces, however that then is negated once one takes into account the unofficial
car parking spaces that exit and are heavily utilised. Also the commuter car parking would
be éonsidered more long term parking, whereas the other car parking spaces are short term
parking with higher turnover. |

The proposed move of the Herbert Martin car park to the eastern perime.ter of the CBD
disadvantages shoppers in Moe, especially the elderly and disabled utilising the clinics,

chemist and other shops along George St. Car parking should be strategically placed to aid

- strip businesses and not larger chain stores. The few spaces gained in the actual carpark are

gleaned from others along George Street. The bus parking also takes valuable spaces from
the George St car parking. |

On the current design the top [southern] end of Moore St loses valuable short-term parking
spaces and is detrimental to existing businesses i.e.:- Major banks, florist, food stores. It
also creates issues with the elderly, disabled and mothers with young children and prams.

The parking in this area has a high turnover reflecting the demand created as a direct result



-

of the businesses that reside there. [t should be noted that until recently there were a
number of vacant stores that are now occupied hence creating more pressure on parking.
The plan proposes to eliminate all the unofficial parking from in front of TM&H and other
businesses on the western end of George St. This area is busy even at an early hour, due to
the business emanating from the ‘Tradies’. This reduced parking hugely disadvantages
these businesses, with no provision made to compensate for the loss of these parking spaces
in the immediate vicinity. The inclusion of the library/service centre at the cost of the
George St shops has created mixed feelings throughout the town. The designers of this
project, SIB Urbah, have failed to take into account that a building of the dimensions
proposed should have allocated at least 100 car spaces, yet according to the plan, this
building has none. Why not? Without the use of the unofficial parking now being utilised
along the area of the old goods yard, the patrons of the library/service centre will be forced
to use the spaces along George St, further disadvantaging the shops along this strip.
Alternatively, they may be forced to use the Lloyd Street Car Park (if any spaces are
available) which would be competing with its purpose of being a commuter carpark.

There are no proposed long bay parking in George Street which again shows the lack of
local knowledge, as it would be required for those tourists that may need to access the
tourist centre, stop for a bite to eat, or pick up some supplies. It is useless placing long
bays only in Lloyd Street because those tourists planning to go down Moore Street to the
mountains, are not interested in doing extra loops of the town to get to their destination and
this would only indicate poor planning.

The fact is that retail activity requires convenient parking spaces that can handle high
turnover, this proposal fails to take into the account that the majority of businesses in the

Moe CBD are small businesses, not major chain stores, yet it is the small businesses that



are being disadvantaged. It is bad enough that due to the economies of scale that small
businesses can find it difficult to compete with the chain stores, but when Council then
strategically (?) position parking away from these stores, people will opt for where they can
find convenient parking-this is not rocket science. The public want to park close to the
stores that they patronize and are known to do “blockies” until a space is available. The
resuit is that too little parking, makes good businesses less viable.

Due to the lack of consultation with all traders in the CBD, the consultants have failed to
receive the local knowledge that is imperative when making such decisions. One cannot
help but wonder whether or not the consultants and council officers took in consideration

crucial factors such as :

¢ Moe/Newborough have a significant portion of their populatidn that are 60+ years old,
which when compared to Latrobe Cify’s overall populatiorl— in that age group is above the
average. This design has not taken into consideration the age demographics and the
mobility of these residents.

¢ Did they look at how people get around in the town and their retail spending habits?

* Did they take into consideration the catchment area of Moe? A number of the farming

communities nearby come into Moe for their shopping as well as the small towns of °
Trafalgar and possibly Yarragon. The current public transport system does not cater for

this, thus the reliance on motor vehicles whatever the petrol price becomes in the future.

Shared Space
¢ All consultation on the proposed upgrade has indicated that the shared zone in Moore St
has not worked. It has in fact been detrimental to the town as a whole. The question we

have been asked is why Council would agree to two streets being bottlenecked when the




one we have is a failure? Safety issues in shared zones are more prevalent than with normal
crossings, as pedestrians take advantage of the fact it is shared and walk out in front of cars

_without even looking. Shared zones should be applied to low volumes streets where
pedestrians outweigh motor vehicles, which is not the case in Moore St.

s Have the consultants been informed that a few years ago a petition was presented to
Council requesting the removal of the shared zone, placing a speed limit of 40km and a
designated pedestrian crossing area? We were told that no decision would be made
pending the outcome of the MACP.

e Moore Street is the main thoroughfare and a significant shopping street. It is inconceivable
that the Council and the consultants would consider tampering with it. We do not want the
road traffic diverted/discouraged from using Moore Street and were the consultants made
aware that it was only a few years ago that we finally got Council to redirect the‘tourist
traffic through Moore Street, which has resulted in an economic boost to the businesses?
In case we have not made ourselves clear we want tourist traffic and traffic through Moore

St. The sustainability of the businesses in the Moe CBD should be paramount!

SJB Urban

o SIB Urban designers have failed in almost every aspect of their design concept.

a) They have failed to allow adequate parking for the current population let alone the
projected population for the next 10-20 years. True and proper traffic surveys have not
been undertaken. The surveys that have been used as examplés were not during the busiest
times of the day. If they had consulted with businesses they would have discovered that on
weekdays the hours between 10 am and 4. pm are the bﬁsiest, compared to Saturdays when

the town starts to get busy from approx 10.30am-1pm. There may be a formula that the



b)

d)

consultants are required to use, but one needs to ask how accurate is this data when local
behavior is not taken into consideration?

In regard to the event space, there is already an area designated in Moore Street, which was
created when the Moé City Council upgraded the top end of Moore Street. This was
created at the expense of precious car parking spaces and has been the most underutilized
arca — why would we think this would be any different? In addition, in a circumstance
where the roads are blocked for an event has Council taken into consideration how this will
affeg:t the public transport system (namely buses)? Should George St be blocked at the
Moore St shared section for any reason, there are no provisions for buses to turn and exit
the other way. Tﬁen depending on the final decision of the Bus Review, has Council
started to consider if there would be any implications?

They have failed to take into consideration the weather patterns and wind direction in the
Valley. Consultation should have been sought by the consultants with local traders and
residents..Consideration has not been given to the effects of the afternoon sun glaring on
the windows of the iconic building, blinding pedestrians and drivers proceeding south
along Moore St.

They have failed to provide the transport hub that Moe needs and was promised. In all the
council consuitation meetings held with the public, this was and is the most important
issue. They have in fact reduced the number of taxi ranks available and the same with the
buses. One might even be inclined to say that the once integrated transport hub has been
replaced with a dispersed system. If we were aiming to link local bus services to train
services, we need to take into consideration the time it would take to reach the train station
from the bus stop and may we suggest that we look at it from an elderly and a person with a

disability time frame. There is inadequate provision for long-bay parking which is on



Lloyd St and not within easy access to retail and food outlets and none whatsoever for
trucks, yet the designers have included long bay parking on Lloyd Street. How are they
being catered for? At the second consultation meeting it was stated by the consultants and
council officers, that council did not have fhe authority to upgrade any parking off Lloyd
Street as it is VicRoads responsibility. Why then is this to be incorporated in the plan and
can council confirm whether VicRoads has approved this? If approval has been given by

VicRoads for this upgrade, who will bear the costs?

Removal of established businesses.

e The Moe Traders Association object to outside cozﬁpeting businesges opening in the
proposed new complex afier forcibly removing the established businesses from their prime
commercial positions. The purpose of the revitalisation for Moe was to increase the
economy in the toWn, how is the removal of the businesses along George St being replaced
with an iconic building addressing this issue? Failure to relocate these businesses will result

in reduced economy that will not be supplemented by the library/service centre.

Project design.

e The design comparisons ﬁsed throughoﬁt the final draft plan of the Moe Rail Precinct
Revitalization Project are all from regions boasting a population of more than one hundred
thousand. The whole of the Latrobe Valley has a 2008 population of 73,000. The concept

| used.is not fitting for a town of 18,000 people.
The examples that have been presented are from places that are more urbanised than here,
we are not comparing similar tofvns that rely m&inly on strip retail shops for its economy
and employment. Need we remind you that small businessés are one of the main employers

of the area?



Undisclosed Information

The Moe Traders Association feel Council should make publicly available all information
regarding the costing involved in all aspects of the design. Not just the cost of the buildings
but all those hidden cost such as the purchase and removal of the existing businesses,
rehabilitation of contaminated areas, etc. Will you do this?

The public should be made aware of any ownership rights to the land on and around the
proposed site. The site of the old goods yard has raised the most ire among traders and
residents alike. This is the area they would most like cleaned up and beautified but it is an
area marked on the design project for future commercial development. With this in mind
we ate concerned that it may remain in its present state for a long time to come, thus
defeating the whole purpose of the plan. Council should inform the public on whether that

area will be purchased by Council or does it still remain in VicTrack’s possession? What

- negotiations have occurred with VicTrack regarding their intentions for the land and the

b)

current indication of commercial/mix use at the hands of a private developer which has
always been in place, so what has changed from what we had-nothing. The placing of the
commercial/mixed use, active space, convenience retail and potential future footbridge on
the plan when at best could be described as “possible developments” not definite, is
misleading as Council does not control these areas and cannot ensure they will come into
fruition.

With less than S million allocated for thé Moe Rail Precinct Revitalization Project and the
cost of the library/service centre quoted as being in excess of 4 miilion, Moe Traders

Association would be interested in how the whole plan is to be staged. We ask Council to



provide the public with how long it will take before we see the completed plan and the
projected overall cost to completion.

¢) Council should make public all feasibility studies performed, all ownership rights to the
land, the cost of moving the coaxial cable should it be an issue, the results of the
contamination studies and any other hidden costs involved in the completion of this project.
Will Council do this?

d) The plan does not even acknowledge the current bus review- one would think that with the
possibility of an increase in inter and intra-town bus services, that this would have an

impact on the existing public transport system.

Skate park

There is concern about the moving of the skate park from its current position. According to the
plan a priority is to ‘improve safety and amenity of skate park and supervision opportunities’.
Once again we would question the consultants on the lack of local knowledge that they have.
Currently the skate park is near the police station and in their visual line. A few years back there
was a suggestion of moving the park and a police officer informed us that, that was there preferred
site as it was easy to supervise, hence we suggest that Council investigates if this is still the

preferred option and take it under advisement.

Civie and community hub

There are a number of proposed uses for the library/community facility and one would expect that
there are business plans and feasibility plans undertaken to ensure that this will ensure maximum
usage, including Council informing the public know upfront, not only the cost of the construction

of the building but also the projected ongoing running costs.

10.



Closing

The Moe Traders Association support development in Moe and look forward to an upgrade, but it
must be for the benefit of the town and businesses as a whole. It has to have economic value and
include infrastructure designed for a growing population. The current draft of the Moe Rail
Precinct Revitalization Project fails to address these issues and we urge Council to reassess the
draft at their earliest possible convenience and then allow further public comment

When looking at the aims and benefits of Transit Cities, it talks about improving the use of public
transport, building communities that offer fair access for all to services and employment
opportunities, encourage sustainable development, and more local retail stores, so most shopping
can be done locally . It does not state that an iconic building will be the life anchor for the town- it
is the retail community that will help sustain this town and as such its time that Council rethinks
their position on a number of issues, such as parking, traffic direction, etc.

Council has failed to adequately consult with the business community and its time they rectified
this prior to any final decisions being made- if this is to occur a friendly reminder that do not
conduct consultation sessions during peak retail days/hours, as all it indicates to us is the lack of

understanding of this sector.

11



COMMITTEE FOR MOE-

ABN: 97 322 745 090

28" October, 2009

- MOE RAIL PRECINCT

The Committee for Moe is fully supportive of the current project but would like to
suggest some constructive thoughts, ideas and reasons.

As funding is the major key issue — the staging and implemen:tation of the various
projects should be viewed with what will have the greatest need and benefit for the
community.

1.

- Brad Law, Secr etary, Commlltee for Mee

Ph

The Civic Community Building would be better moved to the east side of
the City Square.
¢ Building east allows for greater scope for further development w1thout
restrictions — i.e. Traln Station Enlargement
¢ Allows for more open sight lines to Moore-Streetintersection from
railway and retains views to mountains from existing platform over
existing (distant) single storey buildings on George Street instead of the
back of a close (new) three storey building '
¢ Proposed wedge shape design and location although aesthetically great
will create a Wind tunnel effect due to our prevailing westerly wind flow
and would cast a continuous shadow over the existing station durmg
.winter months.

The west side “Goods Yard” to be developed with open air pavilion, toilets,
Transport Hub and long bay visitor parking as the number 1 priority.
o This would also include the first stage of extra commuter parking,

Moore Street shared zone area to incorporate much more car parking in
southern end

» Entrance to Purvis Plaza must have a pedestrian path access

¢ The Plaza has the busiest pedestrian foot traffic area in town when fully-
operational.

City Square needs to be slightly enlarged to incorporate lost shared space in
Moore Street.

email: lawsomer@sympac.com.au



5. The existing Skate park to be refurbished in its current position or relocated
to the opposite side of the railway line.
e We don’t believe the proposed location is appropriate as it is a premium
space that could be better utilized by all the community.

6. Service Station development to be restricted to current site.
e Development cither side of service station to be car parking or
landscaped gardens.

7. Commuter car park on south side to be expanded when funding available.

8. Consideration to better motor vehicle movement from north to sbuth across
railway should be investigated.

Moe really needs a central green space - a town square — a happy, vibrant and safe
CBD where people [locals and visitors] can meet, sit and talk in peace — it is really
important that we strike the balance between business and community needs - in
fact if we really think about it the two are inseparable.

What is éood for community will be good for business.
Regards
Brad Law

- Secretary
Committee for Moe Inc.

Information about the Committee for Moe can be found on our website
www.committeeformoe.com.

- Read Tow Sepretary, Committee for Moe.
‘ email: ~



ITHEE FOR MOE

ABN: 97 322 745 090 Latrobe City
- 5 N0V 2508
2" November, 2009 °°% No:
Action Officer.
Mr Hirem Bhatt, Dispesal Code:
Latrobe City Council, T rments:
PO Box 264, rmene
MORWELL 3840
f
Dear Sir,
MOE RAIL PRECINCT SUBMISSION L( g( 639

The Committee for Moe is fully supportive of the current project but would like to

suggest some constructive thoughts, ideas and reasons.

If required a subcommittee of two people from our group would be happy to meet
the relevant consultants and Latrobe City project managers to qualify our ideas and

suggestions,

As funding is the major key issue — the staging and implementation of the various -
projects should be viewed with what will have the greatest need and benefit for the

community.

1. The Civic Community Building would be better moved to the east side of

the City Square.

¢ Building east allows for greater écope for further development without

restrictions — i.e. Train Station Enlargement
» Allows for more open sight lines to Moore Street intersection from

railway and retains views to mountains from existing platform over
existing (distant) single storey buildings on George Street instead of the

back of a close (new) three storey building

s Proposed wedge shape design and location although aesthetically great
will create 2 Wind tunnel effect due to our prevailing westerly wind flow
and would cast a continuous shadow over the existing station during

winter months,

2. The west side “Goods Yard” to be developed with open air pavilion, toilets,

Transport Hub and long bay visitor parking as the number 1 priority.
» This would also include the first stage of extra commuter parking.

3. Moore Street shared zone area to incorporate much more car parking in

southern end
» Entrance to Purvis Plaza must have a pedestrian path access

Brad Law, Secretary, Commitice for Moe
Ph: 0 "7




¢ The Plaza has the busiest pedestrian foot traffic area in town when fully
operational.

4. City Square needs to be slightly enlarged to incorporate lost shared space in
Moore Street.

5. The existing Skate park to be refurbished in its current position or relocated
to the opposite side of the railway line.
e We don’t believe the proposed location is appropriate as it is a premium
space that could be better utilized by all the community.

6. Service Station development to be restricted to current site.
» Development either side of service station to be car parking or
landscaped gardens.

7. Commuter car park on south side to be expanded when funding available.

8. Consideration to better motor vehicle movement from north to south across
rallway should be investigated.

Moe really needs a central green space - a town square — a happy, vibrant and safe
CBD where people [locals and visitors] can meet, sit and talk in peace — it is rcally
important that we strike the balance between business and community needs -in
fact if we really think about it the two are inseparable.

What is good for community will be good for business.

Please find enclosed a copy of plan with amendments.

Regards
7 _A\ o
Brad Law
Secretary
Committee for Moe Inc.

Information about the Committee for Moe can be found on our website
www,committeeformoe.con.

Brad Law, Secretary. Commitice for Moe

R
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- Moe and District Residents Association e

No. A0OD52091G

3" November, 2009

Crs. Price, Middlemiss, Lougheed, Vermuelen, White, Kam, O’Callaghan, Fitzgerald,
Gibson

MACP Masterplan- Train Station Project

Latrobe City Council

PO Box 256

 MORWELL, Vic. 3840

Dear Councillors {as addressed),

Please accept this submission from Moe and District Residents Association Inc.
{MADRA Inc.) to the public submission process for the MACP Masterplan: Moe
Train Station Project.

We would like to take this opportunity to extend an invitation to meet with you to
discuss and consider its contents.

We have asked Paul Buckley to liaise with you to organize a mutually convenient
meeting time.

If you have any queries or require further information, please contact me ph. 51 27
3790.

Regards,

Cheryl Wragg

Secretary
MADRA Inc.

On behalf of the Committee of Management, Masterplan subcommittee, and MADRA
members ' '

Encl

Correspondence to: Secretary, MADRA Inc. 10.Dwyer Street, MOE, Vic. 3825



No. A0052081G

3™ November, 2009

Mr. Paul Buckley
MACP Masterplan- Train Station Project

Latrobe City Council rf *
PO Box 256 V6l B3¢,
MORWELL, Vic. 3840

Dear Mr. Buckley,

Please accept this submission from Moe and District Residents Association Inc. ‘
(MADRA Inc.) to the public submission process for the MACP Masterplan: Moe Train
Station Project, :

We have circulated a full copy of our submission to ali Councillors and take this opportunity
to extend an invitation to meet with them to discuss and consider its contents,

We would appreciate if your office could coordinate a mutually convenient meeting time,

If you have any queries or require further information, please contact me ph, 51 27 3790,

Regards,

byl Wy

Cheryl Wragg

- Secretaty

MADRA Inc. _ _
On behalf of the Committee of Management, Masterplan subcommittee, and MADRA
members

Encl,

Latrobe City

-5 Nov Z009
Boc. No:

Action Offiter: e = W £ )\'k
1 Disposal Code: :

CoarTETIR
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| Submission by
‘Moe and District Residents Association Inc.
(MADRA Inc.)

to the

‘MACP Masterplan’, (5)B Urban/LCC)
November 2009



MADRA Submission to the ‘MACP Masterplan’, SJB Urban/LCC, 2009

Recommendations

Recommendation 1a: The Masterplan must be amended to relocate the Moe railway
station and platform, commuter car parking, V-Line bus facilities, and long bay parking to
the north side of the railway line. The Masterpian must provide for appropriate pedestrian
crossing access in consideration of two railway lines.

Recommendation 1b: That the Masterplan be amended to redesign the proposed
commuter car park (south side) with regards to the 13 metre railway easement, to
integrate the proposed car park with the existing south side railway station forecourt car
park and to remove the impractical and hazardous long bay parking from the proposed
commuter car park on the south of the railway line (Lloyd street). The integrated
commuter car park (south side) should be conceptualized as temporary given the
underpinning plan for the rail line duplication and, as a consequence, supplemental to
commuter ‘park and ride’ car parking located on the north side of the railway line.

Recommendation 2: The Masterplan must be amended to prioritize the provision and
integration of transport infrastructure in and around the relocated Moe railway station
and in accordance with the “Public Transport Guidelines for Land Use and
Development”. As part of this, dedicated facilities must be provided to the fidl range of
buses servicing Moe and integrated into the design. The design and location of the north
and south commuter car parks must be changed. The amendments must be undertaken in
confjunction with the amendments as per Recommendation 1.

Recommendation 3: 7he Masterplan be amended to:

s remove the proposed ‘civic/community hub’ building from the design;

» extend the pavilion building to house the Moe railway station and locate it to the
west on the (vacated) site of the previously praposed ‘civic/community hub’
building;

* remove the ‘commercial/mixed use’ buildings from the design and locate there
Jacilities for the full range of buses servicing Moe,, commuter and visitor car
parking, ‘kiss and ride’ facilities, and taxi bays; '
remove the ‘active space’ building from the design;
extend the public open space to the east of the proposed city square to open up
that area and provide full visual connection across the existing railway pedestrian
crossing from Lloyd street to George Street and the augmented road pedestrian
crossing across George Streel;

o develop the shared zone as per the Masterplan in the southern end of Moore street
and through the intersection with George street (with caveats below), using road
surface treatments to slow traffic, removing the height distinctions between
Jootpath and road, and other treatments designed to prioritise pedestrian usage
and slow traffic movement through the area,.

o amend the shared zone 1o provide disabled car parking places outside the Bendigo
Bank and National Bank;

s amend the shared zone to remove the * bottlenecking’ of George street and
replace with various road surface treatments to slow traffic. Install a roundabout
to manage traffic through the intersection of George and Moore Streets and




_incorporate into the shared zone using road surface.treatments to. SIOWraffic . — v

approaching and traveling through the roundabout;

» amend the Masterplan fo incorporate the design for George street to the west of
Moore street as developed by Mr. Peter Aboltins and extend shared zone
treatments into his design as appropriate;

» amend the shared zone to extend it along George street to the east fo embrace the
existing road pedestrian crossing and augment the crossing with pedestrian
operated signals as recommended in the Masterplan (p 101);

* maintain the commuter car parking behind the Herbert Martin gardens and extend
southward 1o the raitway line fenceline. Beautify the area.

» remove the iron picket fence and replace with low visual impact fencing fo
safeguards against persons entering the rail line area using e.g. tall Perspex
sheeting.

s Develop a green area on the site of the existing skatepark.

Recommendation 4: Amend the Masterplan to remove the skatepark from the design. A new,
larger, state of the art skatepark should be constructed as a matter of priority adjacent to
Apex Park in the Jo Tabuteau reserve. LCC and the State government commit to funding the
skatepark as soon as possible and to finish its construction at the Jo Tabuteau reserve in
2010.

Recommendation 5: That reference to the Library and Council Service Centre be removed
Jrom the Masterplan. Further, that LCC and the State government conimit to funding the
renovation, extension and integration of the Moe Library and Council Service buildings on
their current site.

Recommendation 6a: That Council develops detailed estimated costings of the Train Station
Precinct Project, makes these public, invites public comment and uses both the comment and
the costings in the decision making process about the design. That as part of these detailed
costings, Council develops comparative costings for critical parts of the project, including
renovating and extending the Moe Library and Council Service Centre on their current site
compared to the ‘civic/community hub’ building proposal, and ; relocating the Moe railway
station to the north side of the railway line and anticipating the raitway line duplication in the
design compared to the cost implications of ignoring the railway line duplication and not
relocating Moe railway station to the north.

Recommendation 6b: That Council amend the Masterplan to remove the ‘civic/community
hub building’, the skatepark, the ‘commerical/mixed use’ buildings, and the ‘active space
buzldmg ’ from the phasing timetable.



_Antroduction e e

This submission considers the main aspects of the MACP Masterplan document, with
particular focus on the design as shown on pages 48-49 and its description in the body of the
document. Attachment 1 amends the design as per our comments in this submission.

We do not discuss the layout of the Masterplan document, or the use (and/or appropriateness)
of the pictures and diagrams appearing in the document. Nor have we included too much
detailed assessment of individual aspects of the Masterplan. We have read the Masterplan
closely and taken particular care to check the diagrams and schematics including measuring
and assessing various features of the designs using the scale measures, followed by on-site
checks.

The MADRA submission is a critical assessment of the main features of the Masterplan based
on our long experience of Moe’s town layout, the habits of use by Moe’s population, our
respect for the built heritage of our town, the needs of the town structure and our community
now and into the future, and whether the proposed Masterplan design will fulfill those needs.
MADRA is also sensitive to costs issues, given that residents, ratepayers and taxpayers will
pick up all costs arising form the project. This submission is informed by previous MADRA
submissions on the MACP. All MADRA'’s submissions are guided by MADRA policy,
developed and endorsed by MADRA’s membership.

Major Comments

1. South side: Lloyd Street, Easement for Rail Line duplication, relocation of the
Moe railway station '

The Masterplan document says:

‘The project needs to incorporate an easement for potential future rail
expansion (additional track) on the south side of the existing railway line.
This comprises an offset distance of 13 metres from the centerline of the
existing tracks.’ (p. 24)

The diagram on pages 20-21 of the Masterplan document shows the easement, including
its dissection of the currént Moe railway station.

However, careful examination and measurement of the Masterplan overview diagram on
pages 48 & 49 shows that the design does not incorporate an easement for future rail line
expansion. On the Lloyd street side, the railway station and platform, the proposed new
car park, the potential future footbridge, and the proposed convenience retail are impacted
by the easement. On the north side, the entire design is impacted because it does not
anticipate the need to relocate the railway station/platform, and to provide commuter car
parking and V-Line bus facitities to that side of the railway line.

Conclusion: The Muasterplan must incorporate an easement for potential future rail line
expansion, Consequently, it must relocate the Moe railway station and platform,
commuter car parking, V-Line bus facilities, and facilities for other buses and long bay
parking to the north side of the railway line. It must provide for appropriate pedestrian
crossing access in consideration of two railway lines. In its proposed format, the
Masterplan is incorrect and redundant. If Council and the Project Control Group continue
to pursue the Masterplan in its current format, there will be significant cost implications
into the future, realized at the time of constructing the rail tine duplication.

Recommendation 1a: The Masterplan must be amended to relocate the Moe raibway
station and platform, commuter car parking, V-Line bus facilities, and long bay parking to
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the north side of the railway line. The Masterplan must.provide-for apprepriate pedestrian -~

crossing access in consideration of two railway lines.

Recommendation 1b: That the Masterplan be amended to redesign the proposed
commuter car park (south side) with regards to the 13 metre railway easement, to
integrate the proposed car park with the existing south side railway station forecourt car
park and to remove the impractical and hazardous long bay parking fram the proposed
commuter car park on the south of the railway line (Lloyd street). The integrated
comnuuter car park (south side) should be conceptualized as temporary given the
underpinning plan for the rail line duplication and, as a consequence, supplemental to
commuter ‘park and ride’ car parking located on the north side of the railway line.

The Masterplan document says:

Currently, the different transport modes in Moe lack effective systematic or
Dhysical integration, The designs for the redevelopment of the precinct
should provide for enhanced connectivity between trains, local and regional
buses, cycling, walling, taxis end private vehicles.’ (p. 23)

As stated in MADRA s earlier submissions, we have been concerned that Council’s focus on
relocating the civic hub from Albert Street to the railway corridor would have the effect of
demoting the supplementation and integration of Moe’s transport infrastructure and displacing
it away from the Moe railway station.

The Masterplan document also states that:

‘the nature and facilities of the interchange developed at Moe Station should
be consistent with the principles contained in the "Public Transport Guide
Lines for Land Use and Development” published by Land Use and Planning
Referrals Team Public Transport Division Department of Tramsport,
Vietoria’. (p. 98)

We have reproduced the objectives and principles of the “Public Transport
GuideLines for Land Use and Development” appearing in the Masterplan
document as attachment 2. to our submission.

The current format of the proposed Masterplan does not comply with the “Public Transport
Guidelines for Land Use and Development” and, as such, realizes MADRA’s earlier .
expressed concerns. In particular:

a) The proposed transport interchange (Latrobe Valley Bus Line routes) in
George Street is too far from the railway station and, and as result, contrary to the
“Public Transport Guidelines™ for an efficient modal interchange. The Masterplan
fails to ‘integrate transit stops and interchanges into the design and layout of
the activity cenfre’, does not ‘minimize walking distances within the
interchange’, does not ‘provide a direct route to the railway station’, and does
not ‘provide clear views of train, tram or bus arrivals and departures’ of the
“Public Transport Guidelines”. In order to achieve these design principles, it

" would have to be located on or near to the site of the proposed “civic/community
hub’ building;

b) The proposed parking/pick up area for V-Line buses is inadequate and wrongly
informed. The Masterplan document states, incosrectly, that ‘¥-Line...services



building and platform is appropriate’ (p. 98). Although V-Line runs some Melbourne
services by bus, it also regularly augments rail services with buses to alleviate
overcrowding, particularly on the ‘sprinter’ services. This sees a crush of buses,
cars and train passengers in the forecourt area of the railway station. The
Masterplan design does not provide distinct facilities for V-Line buses and will
not ease the conflict between passengers, cars and buses in the forecourt area. As
a result the Masterplan design contravenes a principal objective of the “Public
Transport Guidelines” to ‘maximise quality, safety and security of the
passenger and operating environment’ and ‘minimise the potential for conflict
between passenger, cyclist and vehicle movements’, MADRA has argued
consistently for dedicated facilities for V-Line buses separate from cars, that
ensures safe and legible pedestrian access and is in close proximity to the railway
station, as per the “Public Transport Guidelines™;

¢) There is no provision for or consideration of tourist buses that come into Moe
four times weekly (approx.), daily school buses, or interstate buses. The needs of
each of these services are distinct and completely ignored in the proposed
Masterplan. This is contrary to the principal objective of the “Public Transport
Guidelines” to ‘maximise passenger and public transport vehicle capacity’s

d) The proposed commuter car parking is insufficient and inadequate. In addition
to the proposed south-westerly car park being compromised by the 13 metre
railway easement, if is not big enough. The long bay parking needs to be ‘drive in-
drive out’, not ‘drive in then back out onto a busy road’. The car park proposed in
the north east location is too far away from the railway station. As a consequence,
both the north and south car parks and the long bay parking proposed in the
Masterplan do not comply with the principal objectives of the “Public Transport
Guidelines” to ‘maximise passenger and public transport vehicle capacity’,
‘maximize quality, safety and security of the passenger and operating
environment’, and ‘minimise walking distances within the interchange and to
nearby attractors’; '

¢) The proposed potential future footbridge and lift presents a range of major
issues including security, access and practicality. Unlike other lift serviced
railway stations ¢.g. Dandenong, the proposed arrangement for Moe is not just
servicing a railway station but a township with a significant population requiring
24 hour access, every day.

Conclusion: The Masterplon must prioritise the integration of Moe’s transport infrastructure
and ensure that all transport modes and services have dedicated facilities. In its proposed
format, the Masterplan fails this fundamental design requirement and, not surprisingly, fails
the principal objectives and design principles for an efficient modal interchange as specified
in the Department of Transport’s “Public Transport Guidelines for Land Use and
Development”. Further, the inadequacy of the transport related features will only be
exacerbated at the time of the rail line duplication as this will substantially reduce the amount
of space available on the south of the railway lines. Filling up the north side with

civic functions will leave insufficient space to accommodate refocated transport infrastructure
and services. This can only lead to further future displacement of transport infrastructure
away from the Moe railway station. '

Recommendation 2: The Masterplan must be amended to prioritize the provision and
integration of transport infrastructure in and around the relocated Moe railway station and in




of this, dedicated facilities must be provided to the full range of buses servicing Moe and
integrated into the design. Design and location of the north and south commuter car parks
must be changed. The amendments must be undertaken in conjunction with the amendments
as per Recommendation 1.

3. Designing Moe’s modal transport interchange.

MADRA believes that the railway corridor is the wrong location for a library. Since viev.ving
the Masterplan, MADRA also asserts that the proposed ‘civic/community hub® building is the
wrong building for this site.

MADRA believes the ‘civic/community hub’ building should be removed from the design.

MADRA agrees with the design and intention of the “pavilion’ building and believes this
should be moved to the west, onto the site of the ‘civic/community hub’ building and
extended to house a relocated Moe railway station sitting alongside the relocated station
platform.

The extended pavilion building located in the recommended position would provide toilets
accessible to commuter, tourist bus and visitor parking that should be located to the west, on
the site of the proposed ‘commercial/mixed use’ buildings. The ‘commercial/mixed use’
buildings should also be deleted from the design.

The site where the pavilion building had been proposed should be extended as paved open
space, supplementing the civic square area and housing quality public art/installation, lighting
and seating. Extending the open space in this area will also provide a clear visual connection
between the George Street pedestrian crossing, the existing railway pedestrian crossing and
the Lloyd Street pedestrian crossing, and demark this as a pedestrian corridor.

_To the north of this area, in the George and Moore streets intersection, we believe a traffic
roundabout should be installed to manage traffic movements through the intersection.

We support the development of the proposed shared zone in George Street, both to the west
and the east of Moore Street, and in the southemn end of Moore Strect. We believe car parking
access for disabled passengers should be provided in the southern end of Moore Street,
outside the Bendigo Bank and the National Australia Bank. While we support road
treatments, landscaping, planting and other treatments/features aimed at siowing traffic
approaching and passing through the George/Moore Street intersection, we do not support
‘bottlenecking’ George Street.

We support the road, parking and bus facilities design for the western end of George Street as
developed by Mr. Peter Aboltins as a preferred road, parking, and traffic management design
incorporating and utilizing the railway goods yard area and George Street. We also support -
the future development of an additional north-south railway overpass. Mr, Aboltins® design
will not encroach upon or prohibit the future construction of such an overpass.

We believe the pedestrian controlled crossing should be installed in George Street to the west
of Moore Street, as recommended in the Masterplan (p 101).

We believe the commuter and shopper car parking behind the Herbert Martin gardens should
be retained and extended up to the railway fenceline. It should be considered the principal
‘park and ride’ commuter car park in Moe supplementing other car parks in the modal
transport interchange.




We support the removal of the iron picket fence along the railway fencelincandists

replacement with a less visually intrusive alternative.
We support a ‘green space’ being developed on the site of the current skatepark.

Recommendation 3: The Masterplan be amended to:

s remove the proposed ‘civic/community hub’ building from the design;

o extend the pavilion building to house the Moe railway station and locate it to the
west on the (vacated) site of the previously proposed ‘civic/community hub’
building;

* remove the ‘commercial/mixed use’ buildings from the design and locate there
Jacilities for the full range of buses servicing Moe, commuter and visitor car
parking, ‘kiss and ride’ facilities, and taxi bays;
remove the ‘active space’ building from the design;
extend the public open space to the east of the proposed city square to open up
that area and provide full visual connection across the existing railway pedestrian
crossing from Lloyd street to George Street and the augmented road pedestrian
crossing across George Street;

¢ develop the shared zone as per the Masterplan in the southern end of Moore sireet
and through the intersection with George street (with caveats below), using road
surface treatments to slow traffic, removing the height distinctions between

Jootpath and road, and other treatments designed to prioritise pedestrian usage
and slow traffic movement through the area,.

e amend the shared zone to provide disabled car parking places outside the Bendzgo
Bank and National Bank;

o amend the shared zone to remove the ‘ bottlenecking’ of George street and
replace with various road surface treatments io slow traffic. Install a roundabout
to manage traffic through the intersection of George and Moore Streets and
incorporate into the shared zone using road surface treatments fo slow traffic
approaching and traveling through the roundabout;

o amend the Masterplan fo incorporate the design for George street to the west of
Moore street as developed by Mr. Peter Aboltins and extend shared zone
treatments into his design as appropriate;

s amend the shared zone to extend it along George street 1o the east to embrace the
existing road pedestrian crossing and augment the crossing with pedestrian
operated signals as recommended in the Masterplan (p 101);

o maintain the commuter car parking behind the Herbert Martin gardens and extend
southward to the railway line fenceline. Beautify the area.

» remove the iron picket fence and replace with low visual impact fencing to
safeguards against persons entering the rail line area using e.g. tall Perspex
sheeting.

o Develop green area on site of existing skatepark.

4. Moe skatepark facilities

MADRA strongly supports upgrading Moe’s skatepark. However, we believe the skatepark
cannot be improved to the requirements of users on the site proposed in the Masterplan. The
area is too narrow to accommodate an adequately sized skatepark and will constrain/prohibit
any future expansion.

MADRA believes that a new concrete skatepark should be constructed at the Apex Park/Lions
Park/Jo Tabuteau reserve area, should be of contemporary design, and large enough to




accommodate up to sixty proficient scooters, bikers, and skateboard riders. We believe there — .

should also be a smaller (and gentler) junior skatepark co-located near the playground
facilities in the park.

Locating the skatepark facility at the Jo Tabuteau reserve, behind the new multi-ability
playground area, would provide continuity in recreation facifities at this site. This area is
constantly attended by adults with small children visiting the playground. The site is serviced
with carparking and public toilets nearby. It is closer to the main population base of Moe. It
has been identified by young people in Moe that we spoke to as their preferred location for a
skatepark.

MADRA has visited skateparks at Moe, Trafalgar and Warragul and talked with fifteen young
people at the facilities, to inform this submission. We learned that young people from Moe
and Newborough regularly travel to Trafalgar, Warragul and Drouin to use their skatepark
facilities because Moe’s facility is sub-standard.

Trafalgar has a real skatepark, better than Moe’s retrofitted facility, but it was identified by all
users as being too small. A skatepark facility must have sufficient room to accommodate the
three different user groups (scooters, bikers, skateboarders) at any one time. Because of the

. small size of the facility at Trafalgar, different types of users must wait their turn. Trafalgar’s

skatepark is located in the car park behind the Trafalgar Newsagency and other strip shopping
on the Princes Highway. Trafalgar skate park is approximately the same size as the existing
Moe skatepark.

Warragul’s skatepark is three to four times larger (approximately) than Trafalgar and Moe’s
skateparks. Yet, it was 1dent1ﬁed by users as needing an extension to accommodate the
number of users at peak times.! The Warragul skatepark is located in the middle of the
Warragul recreation reserve/park area, surrounded by trees, shade, greenery and other
recreation park users. Public toilets are nearby.

The skatepark users we spoke with identified the following elements as essential for good
skatepark design:

must be large enough (too small can’t accommodate different types of users),
shade cloth over the actual skatepark and shaded areas around the park;
seating;

drinking fountain;

bins;

lighting;

car drop off areas;

car parking and toilets nearby.

The only safety/security issues raised by skatepark users we spoke to were lighting, and the
problem of small children using the skatepark. They identified the solution to the latter

¢ & & & & ¢ 9 0

-problem being a small, junior skatépark for younger children. We asked skatepark users

about more general secutity and supervision issues — none were identified. The proximity of
the current Moe skatepark to the Moe police station was not seen as relevant. The key to
skatepark security would seem to be having a quality facility, with good support facilities (as
listed above) that attract lots of young people focused on skateparking activities.

We also raise the serious question of soil and ground water contaminants at and around the
rail corridor as reported in the Masterplan in Section 3.2.3 “Constraints’ with regard to the

! Presumably, if Moe had an appropriately sized quality skatepark, there would be less demand on Warragul and
Drouin’s facilities.
| 10



location of the skatepark as proposed in the Masterplan. A VicTrack commissioned reportis ...

cited in the Masterplan ~ * Phase Il Environmental Site Assessment — Moe Rail Station (SKM
2006). Without identifying the contaminants, they are presented as posing a constraint “for
safety reasons...to some building construction and activities’ (p 23). Do contaminants
identified in this report pose health and safety risks arising from the location of a youth
recreation facility at this site?

Recommendation 4: Amend the Masterplan fo remove the skatepark from the design. A new,
larger state-of-the-art skatepark should be constructed as a matter of priority adjacent to
Apex Park in the Jo Tabuteau reserve. LCC and the State government commit to funding the
skatepark as soon as possible and to finish its construction at the Jo Tabuteau reserve in

2010.

5. The Moe Library and Council Service Centre
The MACP Masterplan says:

‘The existing Moe library facilities are deemed inadegquate for current usage

levels and Moe's current population, and potential growth in patronage.
There is potential to give this service and key community facility a “lift’ in
spatial quality and amenity’ (p 22)

This is factwally incorrect. There has not been any public consideration of Moe’s existing
library facilities, their adequacy or otherwise, and their potential for an on site upgrade.

- In 2006, the Council commissioned an internal, confidential report to consider on site
expansion and renovation of the facility, incorporating the current LCC Service Centre.
Entitled the ‘Moe Precinct Concept Plan’ (LCC, 2006), the report compared this with an
offisite rebuild, including estimated costings. The report was not made publicly available and
only became public through an FOI appeal case that saw partial release of the document. The
costings were and continue to be withheld.

The Moe Library and Council Service only became the so-called “catalyst’ building for the
MACSP after the original catalyst project involving the old Moe police station and station
house as specified in the David Lock report, were sold by the State government.

The community was not consulted at all by LCC about the Moe Library and Council Service
Centre becoming the MACP “catalyst’ project before it appeared as such in the MACP
document. Tract Consultants, co-anthors of the MACP document, were directed by LCC to
designate it thus and show it relocated to the railway corridor,

MADRA supports renovating and extending the existing Moe Library and integrating it with
the LCC Service Centre on its current site. MADRA does not support relocating the Moe
Library and Service Centre to the railway corridor.

Analysis of the ‘Moe Precinct Concept Plan’ shows that extension and renovation of the
existing facilities, plus a first floor extension to the library building (with foundations and first
floor slab already in place), would deliver a larger, more substantial building than that
proposed in the Masterplan document. It would be large enough to accommodate a nursing
mothers room, a parents room, and all of the community meeting facilities shown in the -
‘civic/community hub’ building of the Masterplan. (See attachment 3.) Given the

1




withholding of estimated costings we must presume that it would be- &gmﬁcantlychcaper o

extend and renovate the existing Moe Library and Council Service Centre.2

Extending and renovating the current facilities would allow the library collection to be housed
on one rather than two floors, and avoid the inconvenience to users, staffing issues and related
costs of the Masterplan’s proposal. It would also deliver a quieter building untroubled by

vibrations and noise from the train line, and be more thermally efficient than the Masterplan's

proposed building.

Recommendation 5: That reference to the Library and Council Service Centre be removed
Jrom the Masterplan. Further, that LCC and the State government commit to funding the
renovation, extension and integration of the Moe Library and Council Service buildings on
their current site.

6. Funding, costings and staging

Since 2006, LCC has had estimated costings for an extensive renovation of the Moe Library
and Council Service Centre on site, and costings for various plans to build these facilities in
the rail corridor. Yet to date, Councit has withheld these costings and all information about
the comparative cost from LCC ratepayers and Moe residents.

The cost of the MACP Masterplan is of significant public interest. Council has a statutory
obligation to make the most efficient use of Council resources and finances. We are deeply
concerned that Council is committing to an expensive project without revealing the estimated
costs to Moe residents and LCC ratepayers. MADRA believes LCC should make public
estimated costs and comparative costings and allow LCC ratepayers to make comment.

We do not agree with the process described in Section 7 of the Masterplan that Council will
commit to the design and then work out the project costs. Instead, we believe LCC should
develop estimated costs out the design, make these public and allow them to be used in
making decisions about the final decision. This should include comparative costings
showing, for example, the cost of the ‘civic/community hub’ project with the estimated cost
of extending and refurbishing the Moe Library and Council Service Centre on their current
site. A second important cost comparison is that of including or excluding the railway line -
duplication and relocation of the Moe railway station in the design. Getting this wrong will
have future cost implications for LCC ratepayers, Moe residents and Victorian taxpayers
alike. To avoid this, the matter should be properly considered during this conceptual phase of
the project.

Due diligence should also show the cost of acquiring the row of George Street shops and
compensating affected businesses, the cost of acquiring the Victrack land, and whether
Council anticipates selling the Moe Library and Council Service Centre and the estimated
amount of sale proceeds. -

MADRA does not agree with the suggested project phasing in the Masterplan.
Recommendation 3 to remove all superfluous buildings from the design and focus on
improving the transport infrastructure to support relocating the Moe railway station suggests a
more obvious, logical and sensible phasing of the project.

Recommendation 6a: That Council develops detailed estimated costings of the Train Station
Precinct Project, makes these public, invites public comment and uses both the comment and

? Presumably, if extending and renovating the existing Moe Library and Council Service cenire was more
expensive than the offsite option, Council would have released the estimated costings.
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the costings in the decision making process about the design. That as part of these detailed

costings, Council develops comparative costings for critical parts of the project, including
renovating and extending the Moe Library and Courncil Service Centre on their current site
compared to the ‘civic/community hub’ building proposal, and ; relocating the Moe railway
station to the north side of the railway line and anticipating the railway line duplication in the
design compared to the cost implications of ignoring the railway line duplication and not
relocating Moe railway station 1o the north.

Recommendation 6b: That Council amend the Mastcrplan to remove the ‘civic/community
hub building’, the skatepark, the ‘commerical/mixed use’ buildings, and the actrve space
building’ from the phasing timetable.

Background

This is the fourth submission by MADRA in response to the Moe Activity Centre Plan. The
other submissions were: written submission to the proposed C62 Structure Plan Amendment
(10/12/08); written and verbal presentation to the C62 Structure Plan Amendment Planning
Panel (9/06/09); and written submission to the public notice inviting responses to the MACP
Urban Renewal Strategy and Implementation Report (26/05/09). Prior to the establishment of
MADRA in September, 2008 individuals who have since gone on to join MADRA made
written and verbal submission to the 2007 MACP public submission process. While these
submissions did not represent the views of MADRA, our members bring a depth of
knowledge, interest and continuity to our engagement with the MACP and its composite
projects from 2007 to current.

MADRA has consistently supported the development of an integrated transport interchange in
and around the Moe railway station. Moe’s transport infrastructure is inadequate to the
current and future needs of our community and the outlying commuaities serviced by Moe.
We have drawn attention to the inadequacy of commuter car parking, the lack of facilities for
tourist, school, interstate, inter town and local buses, the inadequacy of provision for V-Line
buses, the inadequacy of taxi facilities on both sides of the railway, the lack of tourist
information and public toilet facilities, and the inadequacy of north-south road and pedestrian
connections. MADRA supports the retention of the Moe Library and Council Service Center
on their current sites in Albert and Kirk Streets and their upgrade and integration at that site.
We also support the development of a civic plaza in Kirk Street abutting the Moe Library and
Council Service Centre. Our position on all these matter is consistent and upholds the
Objectives of LCC’s Municipal Strategic Statement.

Lastly, during the last six months MADRA has become aware of VicTrack’s plan to duplicate
the railway line between Moe and Traralgon and the requirement to allow for a 13 metre
easement to the south of the existing railway line. We are also aware of the Department of

Transport’s active consideration to relocate the Moe railway station to the north of the railway

line, on George Street.
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Attachments

Attachment 1: Annotated MADRA re-design of the MACP Masterplan (p 47-
48)

Attachment 2: Excerpt from MACP Masterplan - 8.2.2 Facilities (page 98)

- Attachment 3: Excerpt from the Moe Precinct Concept Plan (LCC, 2006) —
Albert Street redevelopment — renovating and extendmg the Moe Library and

Council Service Centre
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Mmen ' IN GEORGE ST., MOE, - WITH INTERIM CONNECTION TO THE

ROUNDABOUT AT SAVIGES RD. INTERSECTION.
(Proposed as ‘Stage I of concept which includes a Railway Overpass at Saviges Rd.)

CONCEPT FOR TRANSIT / TOURIST HUB
IN GEORGE ST. (SAVIGES RD. to MOORE ST.)
‘OPTION ( )’ SCALE: I: 1000 approx.

This ‘Concept’ provides for these needed improvements:

Option to by-pass C.B.D. or direct access to Transit / Tourist Hub.

Bus / taxi termini with shelters / pedestrian access to Raitway Station.

Comfort station / Information kiosk with optional tourist bookings.

Temporary parking / access to various food premises for Tourist.
buses, caravans and other longer vehicles.

Long term parking forshop employees, train / bus commuters. -

Fxtra parking for tourist and shoppers cars.
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Attachment 2

Excerpt from Masterplan - 8.2.2 Facilities (page 98)

“The nature and facilities of the interchange developed at Moe Station should be
consistent with the principles contained in the “Public Transport Guide Lines for Land
Use and Development” published by Land Use and Planning Referrals Team, Public
Transport Division, Department of Transport, Victoria.

The reference states that there are several principal objectives to be met in the
design of an interchange fayout:

Maximise passenger and public transport vehicle capacity;
Maximise quality, safety and security of the passenger and operating
environment; ‘

+ Minimise the potential for conflict between passenger, cyclist and vehicle
movements, and .

* Minimise walking distances within the interchange and to nearby attractors.

The Guidelines further recommend the following design principles for an efficient
modal interchange: :

» Integrate transit stops and interchanges into the design and layout of the
activity centre.

» Provide appropriate “Park and Ride” and “Kiss and Ride” facilities in
strategic locations.

o Design active frontages alongside pedestrian paths to interchanges and
public transport stops.

» Public transport waiting areas should be clearly visible from the street and
adjacent buildings and provide clear views of frain, tram or bus arrivals and
departures.

o Lighting should be well integrated with signage and landscaping in order to
maximize safety. Lighting should also illuminate timetables at night.

+ Provide current passenger information about services and the range of
service timetables.

¢ Provide directional signage to platforms, stops, conveniences, shops,
parking and taxi ranks to minimize confusion.

» Additional DDA DSAPT 2002 requirements may be triggered at modal
interchanges, such as the provision of resting points (seats) every 60
metres between services.'
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RE: PROPOSED LOCATION CHANGES OF MOE TAXI RAL'K. LF (CD ﬁ ol :
To Whom It May Concern, - g

After a review of the Moe Rail Precinct Revitalisatior Project Final Draft dated Septemaber 09 the
directors of Moe Taxis are compelled to respond to significant changes that we believe will
compromise the quality service we provide the public and wider comnmmity of Moe/Newborough and -
surrounding towns.

Moe Taxis are a group of local business people who are prond of the fact we deliver one of the most
professional taxi services in regional Victoria. We are relied on heavily by the elderly, disabled and the
broader community to provide a safe, efficient service while our aim is to make Moe Taxis customers
experience as pleasant as possible. An aim we are passionate about.

There are currently 12 taxis based in Moe to service the commmmity which consist of sedans, wagons
and a W.A.T (Wheelchair Access Taxi) vehicle.

Currently we operate from a single rank located on the south side of George Street, east of Moore Street

which has approximately 10-12 vehicle spaces alipned end fo end which allows us fo position vehicles

in a line formation. From this location we have a proven ability to coordinate operations cffectively on a

dmlybasmthhomoompromlsmgtheqmmyofsemcewepmwdeomcusmm Other benefits of

this location are as follows:

‘¢ Enough room to accommodate all taxis in in one location (a condition of our industry accreditation
is to have all 12 taxis available to service the public at any given time, hence the need for space for
at Jeast 10 taxis with an assumption that a minimum of 2 taxis will be in work all the time)

*  Current rank location is established and its whereabouts known by the wider community.

®  Pedestrian and level crossing in close proximity to rank allows for a safe customer route to and
from the rank (bearing in mind the demogreaphics of the majority of people who use our service
who are the elderiy: most with some form of walking aid, disabled including mentally and -
physically impaired and parents with children: often in prams or strollers)

® A clear view of traffic east and west along George Street allowing drivers to make a clear decision
when to safely enter traffic travelling west or when to perform & u-turn travelling east
(epproximately 1 in 3 jobs would require a driver to make a u-turn at the rank, the vehicles
travelling east along George Street having 0 give way at the pedestrian crossing: allows the taxis a
break in traffic to safely perform a u-tarn) )

*  We currently have an extensive set of internal rules and regulations in place that the business works
to which mainly evolves around the rank and its function in the current position. These rules are
targely the systematic way jobs are delegated to vehicles in pasticular areas. Working to these rules
provides transparency and ethical grounds for each and every person involved in the business. Also
importantly reducing customer waiting times and overall efficiency. These rules are a comerstone
of the business.

After considering councils proposal of 2 new taxi ranks the first being focated on the south side of
George Street, west of Moore Street and the second being situated in the train station foreground we
believe these locations will adversely effect our ability to provide the community with the quality
service we already proudly deliver.

*  Firstly our ability to operate efficiently from separate rank locations will be difficult to say the
least, Vehicles situated at the train station rank will sit idle for long periods while the George Street
rank will continue turning over customers regularly, (there cleariy isn’t enongh customers come
from the train station precinct including Lloyd Street businesses to warrant stationing taxis




penmanently south of the railway line, a pick up and set down area similar to the proposed kiss and
ride spaces would be suffice to service customers at the station. Currently approximately 90%6 of all
Jobs to and from the station are pre booked with vehicles arriving 5-10 minutes early for customers,
the remaining 10% make their way to the rank via the level crossing)

* Tnsufficient spaces provided at the proposed George Street rank, 5 on map Page 48 and but 6 as
stated on Page 43 with the potential for more as required. (As outlined previously we require a
minimum of 10 spaces as we have 12 cars in town and working at any one time)

*Drivers sbility to enter traffic travelling west and perform u-tims travelling east in a safe, decisive
manner with the George Street rank situated directly opposite a laneway (which accesses a large -
car park) and with the added traffic congestion anticipated with the introduction of the bus
terminal on George Street.

These are a few of the issues we have anticipated with the proposed relocation of taxi ranks however we

are supportive of the town moving forward and would like the opportunity to discuss our ideas and

other issues with members of council,

Please contact us at your earliest convenience to allow this process to move forward.

Yours Sincercly

m/,&m

Michael Breen
Manager Moe Taxis
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From: _ N
Sent: Friday, 6 November 2009 5:19 PM
To: Hiren Bhatt

Subject: moe rail precinct

Dear Hiren

As a fairly new business owner in George Street, Moe | was excited to hear of the money being spent in the
business centre to help bring Moe more up to date with current trends.

I have invested not just mine, but my family's future in two retaif premises and a very large business and was
very disappointed to find out that you plan to put a skate park right opposite one of my shops. We already
have trouble getting parking near our store and totaily disagree with moving what little car. park we have way
down near safeway in favour of a skate park which would do no justice to any retailer in our area. There is not
a day goes by without customers complaining about the lack of car parks in George street. We already
experience several problems with the youth of Moe whao use the existing skate park. Over the last few years
there have been several cars damaged and emblems, and whee! caps stolen.

[ have read in full the submissions entered by t ~and Mr Joe Diamente and | fully back up what
both of these highly respectable business men have said. :

Whilst | am excited about what is happening for Moe | cannot express more my great concern in involving a
skate park in the middle of the business area. We have several parks and vacant land which would be far
more suitable.

[ also know that the elderley (which in our particular street make up a large proportion of customers) feel very
threatened and unsafe being around the type of crowds that frequent the current skate park.

t certainly hope that you take notice and listen to us the people that have invested in Moe.

Thanking you for your fime.

(_Ihristine Waterhouse

LY P

19/11/2009



John Kerr & Associates
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- Licensed Real Estate Agent
ESTATE 01wl @

RS:tw Doc. No:
Asntion Qfficer
Disposal Code:
14" October, 2009 ... L
LOMmmaern sl

Attention: Hiren Bhatt
Latrobe City Council
PO Box 264 —
MORWELL 3840

Dear SirrfMadam,

I write this letter in respect to the Moe Rail Precinct Revitalisation Project Draft Master Plan which
has been on display for the benefit of the community and public in general.

Unfortunately I have been unable to attend the two public meetings held to present the draft master
plan, so my comments are made on the strength of opinion without necessarily knowing the full
analysis made by the consultants.

The two issues I would like to raise are the reduced car parkmg arrangements at the top of Moore
Street and the positioning of the public car park.

In re'spect to the Moore Street car parking proposal the provision of no available parking spaces is
detrimental to all businesses, particularly retail outlets who rely on this type of access. By all means
consideration should be given to having a clear way on the occasions when events are held within the
CBD precinct, however to effectively allow no parking 24 hours, seven days a week provides no
advantages to any user as vehicles will still be using the zone for no other purpose than accessing
major thorough fares.

As an added disadvantage to this the placement of the public car park to the extreme east of the
development draws car parking away from the Civil/Community Hub and central shopping area adding
to the shortage of available car parking where it is most needed. For people driving into the town for
the express purpose of using the Community Hub it is extremely unlikely they will gain a car park
within any close proximity of the facility.

In closing I would like to congratulate the Shire on their initiatives and firmly believe the
improvements are of great benefit to the Moe Community -

Should you wish to discuss the matter further or should you have any questmns please feel free to

contact me on either < T 77 stanytime.

Kind regards,
JOHN KERR & ASSOCIATES PTY TLD

Ly Y P P Y Y Y YT TR T Y YT Y

ROBERT SIM
Director

sed Estate Agents » Auctioneers ¢ Residential Sales ¢ Farm Sales  Business Sales * Property Managers
Corner Moore & George Streets, P.O. Box 62, Moe 3825
Telephone: (03) 5127 7133 Facsimile: (03) 5127 7144
Email; jkerr@vic.australis.com.au Website: realestate.com.au

DataWorks Document Number: 462317
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--------------------- Jane Burton———

From: georgia collings I

Sent: Friday, 13 November 2009 5:05 PM
To: Jane Burton

Subject: (DWS Doc No 463314) Plans for Moe

My name is Georgia Collings, i am 17 years oid and have lived in Moe all my life. Recently i
have viewed the new plans for Moe and think they are fantastic. I personally believe that this
will do wonders for the town as it will make the towns appearance 1000 times better than what
it currently is. I often wonder why other towns such as Traralgon or Morwel! are frequently
upgraded and Moe isn't, so i think it's very important that these plans go ahead, and it will
hopefully bring more people into the town. As i have lived in Moe ail my life, i have frequently
had comments made to me about the town due to it's appearance and the towns morale. I
believe that these plans will make a difference to individuals perception of the town.

I definitely encourage and support the idea.

Yours truly,
Georgia Collings

Head to the Daily Blob on Windows Live For more of what happens online

19/11/2009




Page 1 of 1

" Jane Burton

From: Vaughan Speck |

Sent:  Thursday, 26 November 2009 11:57 AM
To: Jane Burton

Subject: MOE CBD REDEVELOPMENT

Dear Jane,

I am writing to express my dismay (but not surprise) at the decision to again delay the Moe redevelopment
project. It appears that the noisy usual suspects are still attempting to derail the first major development that
Moe has seen in 20 years. This fown has suffered greatly over recent times due to industrial restructuring and
desperately needs a renewed centre and focus of which it can be proud. New and improved facilities will help
to kick start that process and help to renew the area. A revitalized CBD is essential to attract new investment
and the residential growth that is currently being enjoyed in places such as Trafalgar. Why anyone with the
town’s interests at heart could not support the project is beyond me. [f the money had been made available to
Traralgon, the thing would have been finished before the ink on the contract was dry.

Without exception, the people | see in my private and professional life just wish the council would “get on with
it". Unfortunately they don't tend to have the time to make as much noise as some purported community
spokespeople.

The council has been through an extended and comprehensive process.

It doesn’t matter what council does, these people will never be satisfied till the project is derailed that the
money is spent in another town, because that is what will happen if we do not get on with it.

It is time for the Council to do the job it was elected for. The decision was made after extenswe consultation
and we have to accept that no sclution is going to make everyone happy.

Enough is enough.

Get on with it.

Could you please submit this @ mail to council at the appropriate time

Regards,

Vaughan Speck _

-

Any personal or sensitive information contained in the facsimile/email and attachments must be handled in
accordance with the Victorian Information Privacy Act 2000, the Health Records Act 2001 or-the Privacy Act
1988 (Commonwealth), as applicable.

This email/facsimile, including all attachments is confidential. If you are not the intended recipient, you must
not disclose, distribute, copy or use the information contained in this email/facsimile or attachments. Any
privifege is not waived or lost because this email/facsimile has been sent to you in error. If you have receivea
it in error, please let us know by phoning 03 51261344, delete it from your system or destroy any copies.

Warning: Although the company has taken reasonable precautions to ensure no viruses are present in this

email, the company cannot accept responsibility for any loss or damage arising from the use of this email or
attachments.

26/11/2009
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“Jane Burton

From: Pearse Morgan[

Sent:  Thursday, 26 November 2009 9:54 AM
To: Jane Burton

‘Subject: Moe Rail Revitalisation Plan Project

Dear Jane

I have followed this debate over an extended period of time & on ogcasions been a part of the community
consultation process.

I must say that over my 30 years in public practice | never observed a council to be more inclusive &
exhaustive in a spirit of openness fo include the community as the Latrobe City has been on this project.

Some 6-8 weeks ago | was invited to the Latrobe City's presentation of the concept plans presented by
imminently qualified architects & designers. | walked away thinking that apart from the usual suspects
attempting to raise “red herrings” wanting guarantees about council process of dealing with the possible sale
of the old library, that the overall plan would change forever the look & feel of entering Moe’s CBD for the
better.

Whilst views were expressed around the level of parking & whether the skating rink was in the right spot or
not, | felt that the project once completed would bring Moe up to speed with the look & feel of Morwell &
Traralgon with our own sighature building & community precinct.

So upon leaving the meeting | felt the presentation was overwhelming supported by myself & others of a like
mind.

To my astonishment | read in the Moe News on Tuesday this week the banner headline that the project has
been delayed yet again!

As you know a letter that | wrote on behalf of my client Tanjil Place Medical in respect of the existing Moe
Library & service centre was the subject to a freedom of information application to VCAT.

What 1 find disgraceful is that the very same people whose behavior & alieged miscenduct in illegally -
obtaining confidential council documents, an issue they were roundly criticized for in the VCAT judgment, was
never reported in the local press to expose them or action taken against them. These very same pecple are
still at large attempting to pass off the minority views of their secular groups that they control as some how
representative of the wider views of the Moe Community.

Quite frankly | am appalled at the way they have manipulated so called public opinion on the issue of the Moe -

Rail Revitalisation Plan Project, 1 believe the Latrobe City's behavior & patience with these groups has been
exemplary, but must be at an end.

Time for consultation is overl

| urge the Latrobe City councilors to immediately vote to proceed with this project in the knowfedge that the
overwhelming majority of people in Moe want it to happen!

Regards

Pearse Morgan CA CPA CFP| Director

This email and any files transmitted with it are privileged and confidential information intended for the use of the addressee.

Liability is expressly excluded in the event of viruses accompanying this E-mail or any attachment. Neither the confidentiality of nor any privilege in the email is
waived, lost or destroyed by reason that it has been transmitted other than 1o the addressee. If you are not the intended recipient of this e-mail you are hereby
notified that you must not disserninate, copy or take any action in reliance on it. If you have received this e-maii in error please notafy us immediasely en 03 5120
1400 or by return e-mail to the sender. Please delete the original e-mail. We would be pleased to reimburse your reasonable costs in notifying us.

26/11/2009



MID GIPPSLAND
FAMILY HISTORY SOCIETY Inc

Association number AQ0238465 Family History.
ABN BB 735 748 406 , Latrob . .
http/ihome. vicnet.netauw/~maths e cuy { my{m‘ ‘
mafhs.in mail.com 0
PO Box 767, Morwell 3840 27 NOV 2009
Doe. No:
The Mayor and Councillors Action Offcer.
Latrobe City Councit Disposal Code:
141 Commercial Road, i omments;
Morwell, 3840
Re: Moe Rail Precinct Revitalisation Project : i

The following submission has been fomérded to Hiren Bhatt. By‘ffﬁ!@ﬂék we wish to -
alert the council to the issues that directly relate to the functioning of the society.

| write on behalf of the Mid Gippsland Family History Society Incorporated. . The Mid
Gippsland Family History Society (MGFHS) provides research services for the public and

its members from its facilities in Moe Library’s meeting room.

‘The Society maintains several computers, a significant hardcopy and electronic library,
and other office supplies in locked storage within the Moe meeting room. In addition to
monthly general mestings and committee meetings, our volunteers provide assistance for
the general public every week in the meeting room. We have approximately 45 members.

We believe that the activities of the MGFHS complement those of the library.

Our expectation, given the Library relocation, is to maintain and improve upon the current
arrangements. In this regard we are concerned about access, parking and adequate
permanent storage, floor space & facilities for community groups such as the MGFHS. To
maintain our current requirements we need

« Night time access
Disability access
Access fo toilets day and night
Sink and tea making facilities
Seating for 40 people
Suitable tables and equipment for conductmg meetmgs
Floor area or wall space for both permanent and temporary displays
Adequate room and access for installing our compactus
Adequate wall space for at least three computers and two microfiche readerlpnnters
Power outlets to support the above and casual requirements

* & ® & & & 9 & 2

It looks like these requirements will not be met by the proposed floor plan
In brief it would seem that:

» There is no dedicated parking for visitors to the library.

e Parking is too remote for elderly and disabled members and visitors.

Page 1 of 2
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& No adequate meeting room or fecture room for public events.

& No permanent allocation for the MGFHS family history collection or society
documents, equipment and other resources. None of the meeting rooms are large
‘enough for this society.

+ No meeting room with a kitchen, an essential feature.

We recognise that the closing date for submissions regarding the project passed in early
November 2008. Our recent committee meeting was the first opportunity we had to
discuss the project. The MGFHS is happy to provide information to assist the council
improve the design for the Library and réquests that this society and other stakeholder

groups be contacted directly.

We would appreciate a response to the President at the address above.

Péter McNab
Secretary
Mid Gippsland Famlly History Somety

Courtesy Copies:
Ms J. Kyriacou.
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MOE CIVIC CENTRE PROPOSAL AMENDMENTS

After studying the Council’s Consultants’ proposal, there are a number of
concerns that need to be raised.

1.

No assessment of the number of people living within walking
distance of the proposed civic hub. Less than 3% are within 500
metres, and less than 10% are within 1 kilometre. With recent
subdivisions in Old Sale Road and Moe Heights, the average
distance from the civic hub for 90% of the community is 2.2
kilometres (refer Map No.1 and page 16 of the Report attached).
The buildings indicated in pink are all commercial. Note: Inside 500
metre radius there are 310 dwellings and within a 1 kilometre radius
a total of 827 dwellings.

Shared Zone: Note the VicRoads guidelines page 103 indicate a
maximum of 200 vehicles per hour, and yet the consultants’ figures
show more than double this recommendation. The peak hour
movements of 1,962 vehicles to 610 pedestrian movements
indicates that the shared zone proposal is no longer relevant. Note:
The shared zone in Bendigo (with a population of 27,000) has a
road with a median strip with four lanes of car parking. This is in
total contrast to the narrow Moore Street plan.

Page 10 2.2.1 of the report states: “the function of the transport hub
services and the rail precinct must remain as a transport hub”. The
consultants have ignored this concept, by having the bus and taxi
ranks on the opposite side of the railway line from where the
passengers are embarking and disembarking. The report also
states establishment of a bus interchange at the station, which has
been ignored.

The former goods yard to be developed into short term parking in
the report, has also been ignored. No planning has been put in
place to enhance pedestrian access from the station to the north of
the railway line. (Refer page 12 of the report).

3.2.1 of the report recommends the relocation of the skate park.
This initially was located approximately 150 metres to the west, and
the relocation to its present site was requested by Council and the
Police in order to be in a visual line from the police station.

My suggestions to improve of the plan are as follow:

1. A 5 metre wide underpass undet.the rail line at the end of the platform,

eg. Morwell, with steps to both the station-and the civic hub. This is to

AL 4

be an open, well-lit passage way for ease of access from the north to
the south. This could Qe enhanced by planting shrubs etc. by the
entrances.



2. Provision for buses and taxis should be immediately outside the station
for convenience. A covered waiting area for both bus and taxi
passengers for weather protection should also be incorporated. A
passenger drop off and pick up zone would be adjacent to the platform.
Note: Between 7.30 and 8.30am on 14" October, 26 cars dropped
people off at the station.

3. Car parking at the station needs to be increased as Moe is growing,
with approximately 900 new building biocks being released in one
estate in 2010.

4. Traffic flow would be improved by making the car park one-way from
west to east, with the entrance located west of Kellys Lane (this would
avoid removing any of the existing trees). A traffic isiand at this point
would enhance traffic movement into the station. A roundabout at the
intersection of Fowler and Lloyd Street would eliminate the current
traffic flow problems.

5. Planning of the new civic hub should be extended to provide for a
future rail platform development. As this is a Greenfield site, it is logical
as this proposai would allow for the future second railway line and
demolishment of the existing station as a new platform will have to be
built.

6. If the civic hub was relocated to the east, then a large green park area
would be opposite the station and the existing car park on the east
could be extended to cater for the needs of residents and their access
to the civic buildings.

Enclosed:
1. Transparent overlay;

2. A Moe map;
3. Pages from the consultants’ report.

Peter Beasley
November 2009
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2.1 Background Document Review

The section provides concise summaries of key strategic documents, which
provide significant background information and prompts for the Moe Rail
Precinct Revitalisation Project. The documents summarised below represent
the most relevant background information, but were reviewed together

with several other strategic, planning and technical reports relevant to this
location.

The information set out below provides key inputs and prompts for the
planning and design work presented later in this Report.

2.1.1 Moe Rail Revitalisation Project: Community
Engagement & Consultation Activities (2009)

Consultation Findings Report

The following consultation activities occurred in early 2009: Context Audit,
Capacity Building Program, Design In Workshop and an Ideas Shop. The
predominant themes which emerged were as follows:

= ‘Function’ themes
Transport hub services - rail precinct must remain a transport hub
Car parking facilities - more car parking should be required
Library - relocation and redevelopment at the station precinct
Lifestyle/entertainment - space should satisfy lifestyle needs
Youth and child-friendly facilities
Community services and facilities

= ‘Form’ themes
Integration/connection - existing and new
Safety and amenity
Image - new, fresh, modern, well appointed

Vision
A place where community members can be transported: physically, socially,
culturally, and educationally.

Key words: ‘gather’, ‘welcome’, ‘comfortable’, ‘safe’, ‘information’, ‘trains’,
‘café’, ‘library’, ‘integrate north and south’, ‘cutting edge’, ‘cultural’, ‘lifestyle-
oriented’.

Policy statement: “Council will respond to emerging issues in a creative,
sophisticated, inclusive and proactive manner”.

The consultation process aimed to maximise opportunities to:
= gather information
« disseminate information
= facilitate ‘preferred futures’ negotiation
= facilitate inclusive community-based consultation
« facilitate specialised processes
= avoid consultation fatigue

Core principles of the consultation process:

refine and build upon the Vision

inclusive, broad process

encourage new and innovative ideas and solutions
build ownership, accountability and transparency
provide a useful tool for future work

Function Themes
Functions/uses: must have / could have / must not have: various items

Transport hub

Enhanced transport hub, beyond a train station.

Modern and efficient, welcoming and legible.

Interchange between various modes: train (commuter/tourist), bus
(local, V/Line), car, taxi, bicycle, pedestrian

Should not be development solely for transport purposes

Design advice: redevelopment of rail crossing as an underpass or
overpass, link rail trail to development, provide secure bike storage,
taxi rank - George/Lloyd Streets, secure, comfortable, inviting
waiting areas

Car parking facilities

Majority view that more parking is needed

Need to explore need, so not to waste opportunities on public land
Keep parking to periphery, pedestrian focus at centre

Potential for decked parking (but this is very expensive, also visual
impacts)

Library services ;

Majority view favours the relocation and redevelopment of the library
Vision - departure from old style libraries:

Modern, 21st century facilities, connected, creative/programmable,
integrated with other activities, sustainable

Design must address safety and noise amenity issues.

W;ﬂﬁ_—w—
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2.1.2 Moe Activity Centre Plan: Urban Renewal Strategy & Implementation Plan (2007)

This project builds upon the earlier Urban Renewal Framework for Moe,
prepared as part of the Latrobe Transit Centred precincts Study (LTCP). The
key objectives were to address prioritisation and budgeting of capital works,
provide a basis for funding applications, and review occupancy arrangements
for VicTrack land, with a focus on short-mid term implementation.

The LTCP provides several key outcomes for Moe:
=  Better public transport — upgraded station, new node/hub
«  Tourism destination — with cycle connections
=  New urban lifestyle -
=  Stronger economy - office node, business premises
= Better housing options — apartments, medium density

The report includes an Urban Renewal Framework, which identifies Catalyst
projects:

=  Station upgrade

»  Streetscape upgrades

= Attracting urban lifestyle amenities

« Land packaging for development

= Incentives and advice for development

«  Demonstration projects

Issues with the LTCP were identified as follows:
= Unclear strategic rationale, little ‘ownership’
«  Difficult to identify viable demonstration projects
= Lack of clarity of vision of ‘lifestyle’ hubs
= Lack of clarity of best model for delivering desired catalyst projects

The LTCP essentially proposed the privatisation of the station precinct
through key development sites for higher density residential and commercial/
office development. However economic viability issues will preclude this in
the short term at least.

Therefore focus is on civic and public facilities and open space, and public
domain improvements, and the relocation of the library, with other community
facilities, as a potential catalyst for the town centre.

Framework Plan Elements
= Establish railway land as green corridor linking racecourse (west)
and botanic gardens (east)
= Community parks on VicTrack land
=  East-west links
= Crucial public open space in the centre, focussed on transport hub
= Enhancing N-S connections across railway
=  Activating open spaces with commercial/transit activity
= Integration of pedestrian and cycling trails
=  Prioritising other modes over cars
= Establishing new bus routes
=  Establishing a bus interchange at the station

Development Principles

=  Civic Hub - high quality address, central activity location

=  Service Station - redevelopment for efficiency and commercial
opportunities, commercial interface with civic hub

« Former goods yard — market redevelopment with value add, short
term parking potential

= Existing parkland - consider parking expansion, note sensitive
issues

»  Existing park/skate park/car park — restructure for cycle link, more
efficient layout

= Rose garden - embellish park, conceal overpass, adaptive re-use of
substation building

=  Eastern landscape corridor - gateway role

Implementation Projects
Project 01: Moe Train Station Precinct, principles and actions:
= Pedestrian level crossing - relocate west to align with Moore St
=  Civic hub plaza - open public space, partial cover
= Civic hub library - integrate library, community, transport and
commercial facilities/activities
= Civic hub pavilion — amenities, bikes, health
= Commercial development site (south, adjoining service station)

Project 02: Integrated Bus Loop and Street Upgrades

Proposed bus loop along George St, Saviges Rd, Albert St, Anzac
St, Langford St

Project 03: Moore Street Shared Zone, principles and actions:

Reinforce as primary shopping street

Strengthen pedestrian connection to the station precinct
Formalise intersection with George Street

Retain existing mature trees

Slow traffic through design

Moe Rail Precinct | Revitalisation Project
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3.1

Site Analysis

The maps and photographs in this section represent a brief visual overview of
the Rail Precinct and surrounding context.

The plan on pages 20-21 represents an outline analysis of the existing
physical conditions within and around the Moe Rail Precinct, identifying
various factors which may influence the design outcome, including:

Existing buildings and green spaces

Edge conditions (built form)

Views and vistas

Pedestrian movement - links, connections and barriers

This basic analysis raises various issues and prompts for the later design and
planning work, at a range of scales. These outcomes are explained later in
this Report.

Nop Resioentmc
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3.2 Site Assessment - Station Precinct

The following analytical assessment of the Moe Rail Precinct is based
on a detailed review of background documents, consultation outcomes
and physical conditions in and around the Precinct. The assessment is
categorised as follows:

« Issues or problems fo be addressed through the master plan and
implementation

«  Priorities for action or short-term delivery

»  Constraints or limitations fo achieving the objectives

«  Opportunities for added value or extra benefit

This format provides a clear, legible rationale for the subsequent design
proposals, reflecting a thorough understanding of the place, and couching
the proposals in the context of the current circumstances. In this way, the
master plan is guided to directly address the existing conditions and context.

3.2.1 Issues

Barrier to north-south movement

The railway corridor and station precinct through central Moe forms a
significant barrier to north-south movement within the town centre. The
existing pedestrian level crossing is the only connection between the Lloyd
Street/Anzac Stireet overpass and a connection at the western end of the
Racecourse, and is concealed, narrow and quite unwelcoming. Further, this
crossing is not aligned with pedestrian routes to the north or south. This
situation significantly constrains north-south movement and accessibility,
effectively ‘cutting the town in half’.

The railway is lined with steel paling fencing at the Station Precinct, but
further to the east and west, the railway is open to the adjoining open space
and sireets. Therefore, the safety or security requirements for the fencing at
the Station may be guestioned.

Lifestyle/entertainment

The Moe town centre currently lacks lifestyle and entertainment facilities, and
this need has been identified through consultation processes. These facilities
may include cafes, meeting spaces, gallery spaces, cinemas, theatre and
open spaces.

Visibility of Station from north

The existing single-storey shops in the Rail Precinct on the south side of
George Street serve to obstruct views and visibility to the Station from Moore
Street, which is Moe’s primary pedestrian-focussed shopping street. This
makes the Station virtually invisible from large areas of the town centre.

Station entrance from north

The pedestrian entrance to the station from the north consists of a narrow
walkway between two blank side walls of shops, leading to the pedestrian
crossing. This entrance lacks prominence, visibility and any sense of amenity,
welcome or safety, and is highly inadequate.

Skate Park
The existing retrofitted skate park consists of several steel ramps arranged

on an asphalt surface. Its location is isolated from other uses, the equipment
is quite basic, and opportunities for passive surveillance are very limited, with
no buift form or activity nearby.

[lecoen7om
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Youth and child-friendly facilities

Consultation processes have confirmed a current lack of youth- and child-
friendly facilities in Moe generally. The Rail Precinct is particularly relevant to
this issue, as significant numbers of adolescents use the frains and buses fo
travel to school, and so spend time in the precinct waiting or on arrival.

Image, appearance, aesthetics

The existing conditions in the Rail Precinct reflect a poor-quality visual

and aesthetic environment. Unpaved surfaces, disused rail infrastructure,
backs of shops, utilitarian fences and other barriers contribute to a harsh,
unpleasant environment. The outlook to the north from the station platform is
similarly unpleasant.

Library

The existing Moe library facilities are deemed inadequate for current usage
levels and Moe’s current population, and potential growth in patronage. There
is potential to give this service and key community facility a ‘lift’ in spatial
quality and amenity.

Rail Trail

The existing Moe-Yallourn rail trail, a cycling trail utilising the former railway
line, currently commences just east of the Anzac Street roundabout/rail
bridge, so is disconnected from the Station and city centre.

Legibility

Urban legibility describes the clarity or readability of urban areas, to guide
movement and easy accessibility, especially for pedestrians. At the Moe Rail
Precinct, existing entrances, buildings, fences and other barriers contribute to
quite low levels of legibility. That is, the entrance from the north is concealed
and difficult to find, the existing shops obstruct views into the Station. There
is potential to create a more legible system which responds to pedestrian
desire lines.

Moe Rail Precinct | Revitalisation Project



“Traditional’ policies of segregating traffic flows often increase the feeling of
safety, but in practice they appear to be counterproductive. What feels safe is
not necessarily safe - and conversely what feels unsafe may actually be quite
safe. Shared Space is successful because the perception of risk may be a
means or even a prerequisite for increasing objective safety. In other words,
when a situation feels unsafe, people are more alert and there are fewer
accidents

The development of Shared Space
Shared Space does offer important practical starting points for the design of
a public space

Experience shows that it is possible to enhance the quality of usage options
of a public space without banishing motorised traffic completely. It also
shows that public spaces can be beautiful and safe.

Recent Shared Space application began with the 1970s Dutch ‘woonerf’
concept, in which streets are ireated like extended back yards. Cars do not
have priority but their drivers submit themselves to a ‘common law' of equal
speed for all street users. In such zones, pedestrian priority is applied to the
entire surface of the public space, and this is possible not just in side-streets
in residential areas, but in the hearts of towns and cities

More public spaces need to be created in the city centre, given the vital
importance of public space to building social capital and a sense of
community, and to public safety and conviviality.

Shared Space, Bendigo

5.1.2 City of Greater Bendigo inputs

Notes from telephone conversation between Simon McPherson (SJB Urban)
and Tim Bucks, Landscape Architect, City of Greater Bendigo (21 August
2009)

» The primary philosophy of Shared space is to not define spaces,
but keep it all consistent/ill-defined/continuous

»  Slowing vehicles down is the most important thing
Bluestone cobbles on approach provide warning to vehicles
(vibration) and to pedestrians (acoustic), and slows the vehicles
down
Squeeze point created by stone plinths with glass vertical blades
- serve to narrow the roadway on the approach
Water features (low-height fountains in the street surface) form a
‘soft’ traffic management device (rather than bollards or similar)

» By creating ambiguity, the space causes different behaviours

« ltis essential that the design is of human-scale, rather than ‘car-
scale’:
Variations in ground surface texture and colour which are highly
visible
Small scale break-up of the surface, rather than large expanses of
materials

«  Community response has been mixed:
The communication strategy could have been better

Moe Rail Precinct | Revitalisation Project
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Figure 7: 2009 Pedestrian & Traffic Peak Hour Volumes at
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Figure 8: 2009 Pedestrian & Traffic Peak Hour Volumes at
Moore & George Street Intersection (Fri 1530-1630)
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Figure 9: 2009 Pedestrian & Traffic Peak Hour Volumes at
Moore & George Street Intersection (Fri 1030-11:30)

Moe Rail Precinct | Revitalisation Project



amn——

Shared Zones
Existing Moore Street Shared Zone

The existing signed shared zone on Moore Street currently extends between
George Street to the south and Albert Street to the north. Although signed
appropriately for a shared zone, it has been observed, and raised by

Council officers, that Moore Street is still functioning as a vehicle dominated
carriageway. This is partly confirmed by the traffic and pedestrian survey
results which recorded that, over the first 20m of the southern end of the
shared, vehicles outnumbered pedestrians (on the defined carriageway) by at
least 5 to 1.

Some features of Moore Street which may contribute to the domination of
vehicles are listed below:

There is a strong definition between the vehicle carriageway and footpath
that discourages pedestrians from actively using the street space. Itis
preferable that the shared zone is on one level to “enhance the sense of
equality between pedestrians and vehicles.” [VicRoads guidelines].

The existing vehicle carriageway is predominantly bitumen seal and does not
clearly set apart the shared zone area from any other street within the locality.
Itis desirable that the shared zone surface be treated differently to emphasise
to the driver that they are in a shared zone, and to modify their behaviour.

Limited speed reduction devices currently exist within the shared zone. (Refer
to Figure 11). VicRoads suggests that straight road lengths should not
exceed 50m.

The vehicle carriageway is currently too wide. This encourages higher vehicle
speeds and provides less protection for pedestrians.

Further to the above, appropriate and inappropriate locations for shared
zones, as guided by VicRoads (Traffic Engineering Manual Vol 1, Chapter
4 - Edition 4, September 2008), compared to the existing situation, are
summarised in Table 5 below.

Table 5 - VicRoads' Guidelines for Appropriate and Inappropriate Shared

Zone Treatments

Appropriate locations

Existing Moore Street Shared Zone

low volume streets where pedestrians outnumber
motor vehicles and where the pedestrian needs are
best met by walking on the roadway

Non compliant. Moore Street is a significant
shopping street within Moe.

where the sireet has been constructed or

reconstructed to a sufficient degree to ensure

significant visual interruption and where speed is
physically restrained

Non compliant

where there is no cross motor traffic

Compliant

Inappropriate locations

Existing Moore Street Shared Zone

on sireets that carry over 200 vehicles per hour
in peak periods, or over 1000 vehicles between
7.00am and 7.00pm

Non compliant. Traffic volumes on Moore Street
(southern end) were recorded as being just below
500 vehicles per hour.

on streets with a history of vehicle speed problems

Speed surveys have not been undertaken.
Observed to be generally compliant.

on unprotected locations where approach speeds
exceed 40-50km/h

Compliant

With reference to VicRoads' guidelines and the above review, additional
treatments and other network modifications (to reduce the overall traffic
volumes along Moore Street) are required to ensure a safe and efficient use of

the existing shared zone arrangement.

Figure 10: Existing Shared Zone Arrangement (Looking north along
Moore Street from George Street)
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Shared Zone - Master Plan
As part of the proposed master plan, it is proposed to modify the existing
shared zone arrangement as follows:

Restricting the shared zone area on Moore Street to just the southern
section. The northern section would be converted to a typical urban street
with clearly defined vehicle and pedestrian areas.

Relocating the majority of car parking on Moore Street from the southern to
the northern section of Moore Street (i.e. to the proposed non shared zone
area). A preliminary review has indicated that the car parking supply along
Moore Street may be slightly increased from the existing supply.

Continuing the shared zone area to include the intersection of George Street
and Moore Street. This would provide a direct link to connect to the open
space proposed between George Street and the railway line.

Raising the shared zone area such that pedestrians and vehicles are on one
level.

Treating the shared zone area to clearly differentiate between the shared zone
and surrounding road network.

Restricting traffic lane width to reduce traffic speeds.

The physical measures as listed above are generally appropriate for a shared
zone arrangement. However, as highlighted previously within this section,
existing (and future) traffic volumes on both George Street and the southern
section of Moore Street are required to be reduced to ensure the successful
operation of the shared zone treatment.

The existing peak hour traffic flows on George St, Moore Street and through
the George Street / Moore Street intersection are summarised as follows:

George Sireet east of Moore Street (two-way): ~540 vph
Moore Street (two-way): ~475 vph
George Street / Moore Street intersection (all-movements):  ~775 vph

In comparison, VicRoads’ guidelines suggest an upper peak hour traffic
volume within shared zone of 200 vehicles per hour.

Moe Rail Precinct | Revitalisation Project

The proposed shared zone itself could assist with reducing the traffic
volumes in its vicinity; however, in order to achieve wholesale traffic
reductions, some or all of the following would be required (some of which are
already proposed):

Altering the town centre network o encourage the through vehicles to use
alternative routes (other than Moore Street and George Street). This may
also include road blockages and / or one-way fraffic routes.

Reducing car parking demand within the shared zone (this is already
proposed as part of the Master Plan as the majority of car parking will be
relocated to the northern section of Moore Street, but south of Albert Street).
Infroducing traffic calming measures to discourage the use of George Street
for through traffic. This may be difficult as bus access is required to be
maintained.

Concentrating the pedestrian active, low vehicle land uses in close proximity
to the George Street / Moore Street intersection.

Further to reducing the potential traffic volumes, it is strongly recommended
that the shared-zone freatment at the Moore Street / George Street
intersection be designed such that pedestrians travelling between the railway
precinct and Moore Street are guided outside of the vehicle conflict zone of
turning vehicles (i.e. in line with the verges along Moore Street).

]
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Railway Car Park

The railway car park is proposed to be increased to 100 car parking spaces
(minimum) which is consistent with the requirements of the Department

of Infrastructure. This can be achieved on the western side of the railway
station building. A car park design for at least 100 spaces, which will also
cater for V/Line buses, is currently being prepared. It is proposed that this
car park will predominantly cater for rail commuters.

Access (pboth ingress and egress) to the railway car park is proposed to

be located off the northern side of Lloyd Street, approximately 60m (clear
separation) west of Fowler Street. This location is considered adequate and
is unlikely to detrimentally affect the operational efficiency of the adjacent
road network.

The V/Line coach service and set-down / pick-up areas (including the
provision of two taxi bays) will ingress via the proposed railway car park
access (described above) and egress via a secondary access approximately
30m west of Fowler Street.

The existing car park egress located on the northern side of the Lloyd Street
/ Fowler Street intersection is in a prohibited location (according to Australian
Standards - AS2890.1:2004) and is proposed to be removed / relocated as
part of the Master Plan development. This will improve safety and capacity at
the Fowler Street / Lloyd Street intersection by:

Reducing the number of conflict points at the intersection;

Reducing critical turn volumes; and

Minimising confusion and hesitation from both the car park and Fowler
Street.

George Street Car Park

The George Street car park will gain access off the southern side of George
Street approximately 40m east of Kirk Street. This car park will be available
to the public for the V/Line train services and customers and staff of the town
centre and rail precinct. In the order of 90 spaces will be supplied.
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From: Tracey Borthwick ' ]
Sent: Monday, 30 November 2009 10:28:35 AM

To: Latrobe Central Email

~ Subject: Moe rail revitalisation pr0Ject

TO WHOM IT MAY CONCERN '

I along with my family are writing to show support for the pianned revitafisation project for Moe. Piease do not
let a hand fuil of peopie stop this project. Moe is in much need of a facelift in the shopping district. | have |
lived here in Moe/Newborough for 45 years and it is time for some fresh ideas.

When people don't complain, take this as positive feedback, don't let 20 people decide for the rest of us
17,000 plus residents.

If you need positive suppoit at your next meeting please let me know as | have many posmve residents who
would be happy to attend. _ _

‘Thanks, Tracey Borthwick (!

file://C:\DataWrks\temp\467937\dwa33.htm 1/12/2009
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Hiren Bhatt

From: Graham Scott [

Sent: Tuesday, 1 December 2009 10:10 AM
To: Hiren Bhatt

Cc: b=

Subject: Moe Rail Precinct Revitalisation Project

Importance: High

Dear Hiren,
Thank you for talking to me this morning when you are obviously under duress. T appreciate that.

My comments are late because I have had other commitments with community groups, including
MOaRTTZ. It is not a real excuse as I should have put in my response long ago.

As a Past President of the Moe Development Group I commend the plan in general. this is close to
the proposal we were discussing years ago, the main difference being that we wanted the Fowler
Street entrance to the Freeway to be opened and that would have meant some reconfiguration to the
Railway crossing .

This plan 1s excellent in that it brings the two sides of the railway line into congruence again,
something which has been lacking. The development of the Lloyd Street part of the precinct is
important and looks in keeping with the George Street program, although [ feel that further car
parking will be necessary as the rail traffic continues to expand. The concept of Moe as an attractive
living place for commuters will need to have that. I would not support the acquisition of the Park
space to the west of the railway station until and unless the area opposite on George Street - noted
here as potential commercial mixed use - has been put to this use. Access to the station via a foot
crossing would be no more dangerous than the already existing foot access.

I fully support the Civic/Community Hub model. We had that as part of our early plans at the Moe
Development Group with the addition that the Moe Yallourn Rail trail would start right there at the
Centre. We also wanted that to be an art gallery and a tourist centre - and that means access to
GOOD TOILETS!!

I have recently visited the Churchill Hub while promoting the MOaRTZ 10th Anniversary Writing
Competition and think that a parallel to that in Moe would be an excellent facility.

I commend the plan and my suggestions are more adjustments to fine tune it so that it becomes a real
centre useable by the people in Moe now, and the ones we hope will come to live in our liveable

town.

Graham Scott

1/12/2009
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Regional Development Victoria

Raf; 0903473 121 Exhibinon Strest
\detbourne, Viclona 3000
(PO Box 1319
Malbourne Viclora 3001
. ) Anseralia
Mr Peter Quigley Telephone: (0319631 9138
General Manager Built & Natural Environment Sustainability Facsioilc: 10319651 9360
Latrobe City Council ' -
PO Box 264 t>
MORWELL VIC 3840
0 3 DEC 2009
Pold—

Dear Mr Quigiey

MOE ACTIVITY CENTRE PLAN, MOE RAIL PRECINCT REVITALISATION
PROJECT

Thank you for your letter 25 September 2009 advising that Latrobe City
Council has released the draft Masterplan for the Moe Activity Centre Rail
Precinct Revitalisation Project for comment.

Regional Development Victaria (RDV) notes that Council has undertaken an
extensive consultation process in developing the Masterplan and understands
that the various community workshaps were well supported, resulting in
vigorous debate as 10 Moe's future.

ROV is supportive of projects that create vibrant communities that improve the
fown's amenity, attract investment and create jobs.

In reviewing the Masterplan, RDV considers the work to be visionary and is
impressed with the ideas and concepts presented. However it would be
beneficial fo better understand the proposed implementation program,
including the potential to stage the delivery whilst meeting the community
expectations. The next piece of work would also include the budgetary
implications for Council and Council’s expectations of funding support from -
Government,

Thank you for the opportunity to comment on the Moe Rail Precinct
Revitalisation Project. Please liaise directly with Ms Diana Barrie, Project
Manager Regional Infrastructure, who wili continue to represent RDV on the
Moe Rail Precinct Revitalisation project team.

Yours sincerely

“INA L

JUSTIN HANNEY
Chief Executive

DataWorks Document Number: 469701
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1.0 Introduction

The Moe Rail Precinct Revitalisation Project: Master Plan (Draft) was exhibited for community
comment during October and November 2009. Numerous written submissions were received,
covering a diverse range of considerations, concerns, suggestions and positive comments.

These submissions have been comprehensively reviewed and discussed by the Project Team, in
conjunction with the consultant team.

The following statement is a technical/design response to the main issues raised, prepared by
the lead consultants for the project, SJB Urban Pty Ltd. It accompanies the MRPRP Master Plan
Final Report, which incorporates a range of updates and refinements in response to community
inputs.

This statement sets out the main considerations raised as sub-headings, and then explains the
response under each sub-heading.

The community inputs were highly diverse and varied, as well as conflicting in some cases -
respondents had different views on certain issues. In these cases, decisions had to be made
based on project objectives, strategic principles, and prior planning work and consultation inputs.

The Final Report reflects the optimal balance between competing interests, and is seen as the

right direction forward towards creating a more vibrant, safe, attractive and enjoyable city centre
for Moe.

30of 13
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2.0 Rail Precinct

This section sets out the responses to the main submissions received regarding the Draft Master
Plan for the Rail Precinct. Because this particular project is for a Master Plan and Concept
Designs, there are many points of detail, which are not addressed in the designs, some of which
have been raised by the community. Future stages of work, including detailed design
development and documentation, will address these points, but the Master Plan and Concept
Designs provide a general framework, which can address all of these concerns.

2.1  Pedestrian accessibility (including limited mobility)
Concerns were raised regarding accessibility, particularly for those with limited mobility or
disabilities.

The proposed Moore Street Shared Space and its extension into the planned Civic Hub
provides a smooth, seamless pedestrian-focussed space connecting the main shopping
street, bus interchange, taxi rank, drop-off area, City Square, Civic Hub/Library and
Pavilion/Café building.

This space also connects to the existing pedestrian level crossing via a generous pathway.
This level crossing is likely to require upgrade to improve accessibility for people with
limited mobility, but this is a detail design issue for the next stage of work. Minor works
such as this could be carried out at any stage.

Entry to the main buildings would be stair-free and fully DDA compliant (Disability
Discrimination Act). Both stairs and lifts are provided within the Library building for vertical
circulation.

The Master Plan includes provision for a new pedestrian bridge over the railway lines,
which could be implemented when the main building is constructed, or at a later date,
depending on funding availability. Provision for a separate lift within the building design has
been made, to service this bridge. This lift would be part of the building, but with external
access, to allow usage when the main building is closed.

2.2  Relocation of Library
Some respondents were opposed to the relocation of the Moe Library to the planned
Civic Hub.

The planned relocation of the Library was part of the Brief for this Project, based on
previous studies and community consultations, and so is not an outcome of this particular
project.

However, it is understood that the existing Moe Library is inadequate in size for Moe’s
current and future needs. A new facility will attract a broader cross-section of the
community to use the range of facilities and opportunities to be provided. A new Library is
an ideal facility to form the core activity generator for a new Civic Hub, as it provides free
access, assistance, learning and enjoyment opportunities for the whole community.

SJB Urban Pty Ltd
ACN 123 754 361 4 0f 13 66148_MRPRP_Community Consultation Response Statement_091120.doc
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2.3

2.4
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Location of Library and Pavilion

Some respondents suggested that the main Library building be located on the east side of
the City Square/Moore Street axis, with the Pavilion of the west side (swapping the
proposed arrangement).

It is important to consider the various elements of the Master Plan holistically, in the
context of the entire Precinct and beyond into the city centre, and the relationships and
interfaces between elements, rather than just focussing on the central buildings and
spaces.

The Civic Hub/Library building has been located on the west side of the City
Square/Moore Street Shared Space for several reasons:

e Alarge building (Library) on the east side may obstruct access to the existing
pedestrian level crossing, unless it was setback much further, which would
reduce the spatial definition and intimacy of the Square.

e The smaller Pavilion building and its proposed uses provides a preferred interface
to the Active Space area and crossing tot the Station platform, than a larger
Library building would.

e The Library provides a better interface to the future commercial/mixed-use
Precinct.

e The proposed orientation and design of the Library allows it to take full advantage
of morning sunlight (from the east) into the lobby space and Library areas, while
shielding from the afternoon western sun, which can cause excessive heat and
glare.

e The rear loading/deliveries area of the Library is located to interface with the
future commercial/mixed-use area. It would not be desirable to have this area
facing the community-focussed Active Space.

Commuter car parking (south side)
Some respondents commented on the number of spaces, location and layout of the
commuter car park.

The commuter car park is located on the south side of the rail line for direct access off
Lloyd Street (VicRoads highway), and direct links to the Station and platform.

The Department of Transport has specified a requirement for 100 commuter parking
spaces to meet current and future needs. The Master Plan provides 101 spaces, including
three disabled spaces immediately adjacent to the Station building.

The angled arrangement of aisles provides a central pedestrian path, between the parking
aisles, providing a direct path to the Station building from the Lloyd Street footpath to the
west. This also provides the opportunity for landscaping within the car park area.

The car park design retains and protects the significant oak tree near Lloyd Street. The
layout provides two entry/exit points, and two-way aisles and loop arrangement, for
optimal accessibility and vehicle circulation.
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Provision has been made for community park furniture and other elements which need to
be relocated for the car park construction, to be placed in the new outdoor spaces at the
Station forecourt (south side) or public open spaces (east and west ends).

Car parking: public parking (north side)
Some respondents commented on the number of spaces, location and layout of the
public car park, and the provision of long-bay spaces for tourists.

The public car parking accessed of George Street is located east of Kirk Street, so that
the view down Kirk Street to the Rail Precinct is terminated by landscape and greenery,
rather than car parking.

The public car park layout in the Draft Master Plan was designed to allow the landscape to
permeate into the parking area. However, the layout has been reconfigured to provide a
more efficient arrangement comprising a loop of two main aisles.

The provision of long-bay spaces in this car park, for vehicles with caravans, trailers or
boats, was investigated, but these spaces were deemed to be more accessible and user-
friendly as parallel spaces on George Street (near Anzac Street) and Saviges Road (near
George Street) as proposed.

Commuter parking: Civic Hub/Library
Comments were received stating that the car parking provided was too distant from the
proposed Library/Civic Hub, or that there was insufficient parking for the Library.

The Brief for this project requires a master plan for a civic hub, or a new urban centre for
Moe. This requires an effective balance between the creation of accessible, people-
friendly, intimate and safe public spaces and buildings, and the provision of car parking in
proximity to the facilities.

Surface car parking is detrimental to urban amenity, as it requires large areas of land with
little opportunity for landscaping, thereby preventing active land uses occupying that
space, and provides limited opportunity for ‘active edges’ and passive surveillance.

A strong civic hub and high-quality community space must not be dominated by car
movements or parking areas, as this would destroy the people-friendly qualities required
to make a successful public space. Therefore, the Master Plan proposes an arrangement
of public buildings and spaces which are pedestrian-oriented, but without obstructing
vehicle movements.

In response to concerns, additional on-street angled parking has been included in the
Master Plan on George Street in front of the main Civic Hub Library building, providing
approximately 25 spaces. There are 10 spaces for disabled and special purpose parking
immediately adjacent to the Library building.

Besides this provision, Civic Hub visitors are able to use parking within the Clifton Street
Precinct, Hasthorpe Place and George Street, to access the new facilities, all within very
short walking distance.
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There is a short-term drop-off/pick-up area immediately outside the Library entrance,
within the Shared Space adjoining the City Square, accessible from George Street, for
visitors with limited mobility.

Visitors will also access the Civic Hub by bus, via the new Transport Interchange, taxi and
bicycle.

Skate park location

The proposed relocation and reconstruction of the Skate Park was one of the most
prevalent issues raised in the consultation, receiving both positive and negative responses
from the community. Numerous respondents thought it should be left in its current
location or moved to a different location outside the Rail Precinct.

The proposed relocation of the Skate Park is to remain, for following reasons:

. The Skate Park is to be designed as a high-quality, youth-focussed recreation space,
set in the landscape, with opportunities for skating, cycling, ball games,
performances, social gathering and just spending time. The recent youth space
constructed on Geelong’s high-value waterfront is an excellent example.

. Bringing this world-class youth space into the Civic Hub/town centre sends a very
positive message, that Moe’s youth are important, valued and respected. Providing a
sub-standard facility in a remote location sends a very negative message. Young
people will respond to this positive message, by returning the respect and
investment.

. Further, the proposed location of the Skate Park within the proposed Active Space
area of the Rail Precinct, is designed to legitimise and support youth recreation as a
healthy, positive activity, rather than something to be discouraged, avoided or hidden
away.

. Bringing this facility into the centre also provides increased opportunities for passive
surveillance of the facility, and will make the young people feel safer, being closer to
the activity hub.

. It also provides more direct accessibility by public transport (trains and buses), which
is very important in allowing young people to travel independently.

. It is believed the proposed facility will provide an attractive landscape environment
and dynamic entertainment for users, spectators and passers-by, and will become a
highly valued component of Moe’s Civic Hub.

. Some respondents have noted that the proposed Skate Park location will increase
their feelings of safety for their children, as opposed to the current, isolated location.
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Future rail expansion
Some respondents raised concerns about the proposals encroaching on land for future
rail infrastructure expansion.

The Department of Transport has stated that possible future rail infrastructure expansion
(additional track) would occur on the south side of the existing track, requiring an offset
distance of 13m from the existing track (centre line) to the south, within which no new
buildings should be constructed. Further, this is likely to be a medium-long term initiative,
as it is not contained in the recent Victoria Transport Plan.

The Master Plan does not include any new buildings within this easement, with most new
buildings on the north side. The proposed commuter car park does encroach on this
easement, but this is easy to reconfigure in the context of a large rail expansion project,
and the proposed car park layout helps to preserve public open space in the Precinct.

The Department of Transport has no plans to relocate the existing Station or platform for
the foreseeable future.
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Moore Street Shared Space

Shared Space design
Some respondents discussed the appropriateness of a Shared Space for a regional town,
as well as various aspects of the concept plans for Moore Street.

Shared Spaces are not just applicable to major city centres, but are very appropriate for
small towns and even suburban residential areas. They allow a complete, democratic
sharing of street space, for people walking, children playing, meeting and talking, as well
as travelling through by car or bicycle.

The most important aspect of the Shared Space principle is that priority is given to people,
rather than cars, creating a pedestrian-friendly, walkable, enjoyable space, which vehicles
can still move though at very low speeds.

By extending the Shared Space surface across George Street, the Plan provides a
continuous, accessible connection between the town centre/retail area, and the Civic
Hub.

George Street remains fully trafficable, but vehicles will have to reduce speed approaching
Moore Street and the Civic Hub, and cross Moore Street at 10kmh or less. The
streetscape design will help to commmunicate this required speed reduction.

The narrowing of George Street near Moore Street is part of the design approach to
reducing vehicle speed. The narrowing still provides adequate space for two-way through
traffic, but sends a signal to drivers to reduce speed and increase caution.

On-street car parking
There are concerns about the removal of on-street car parking on Moore Street, within the
Shared Space area.

The proposed Shared Space on Moore Street is located between George Street and
Hasthorpe Place, a distance of approximately 50 metres, or a one-minute walk. The
remainder of Moore Street up to Albert Street comprises existing and reconfigured on-
street parking. The number of spaces provided is more than currently exists in Moore
Street between George and Albert Streets.

The Shared Space does not contain on-street parking, because parked cars in this area
would obstruct pedestrian movements and accessibility, and damage the quality of this

important community space. There is short-term parking proposed immediately north of
Purvis Lane, within very short walking distance of shops which front onto the proposed

Shared Space.
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Public toilets
Some comments were received on the proposed public toilets, regarding safety, comfort
and facilities, particularly for mothers of young children.

The public toilets within the Pavilion building are proposed to be accessible 24-hours, and
will be designed to maximise safety, accessibility and amenity, including facilities for
mothers, potentially change rooms for cyclists, and disabled toilets.

Ongoing cleanliness and maintenance is largely a management issue. It is important the
Council, local business owners, Library/Council staff and the community share
responsibility for ‘looking after’ the facilities, to avoid damage or mis-use. Any damage,
such as from vandalism, should be immediately repaired.

Public facilities will also be provided within the Library building, for access during opening
hours. Subject to detail design, facilities for baby-change and breast feeding may be best
located in these facilities.

Taxi rank
Issues have been raised regarding the proposed relocation of the taxi rank on George
Street, and the number of taxi spaces provided.

The taxi rank is to be relocated to the west side of Moore Street, or the south side of
George Street, immediately in front of the proposed Library building. This relocation allows
the proposed Transport Interchange (for local buses) to be located on George Street east
of Moore Street.

Through discussions with the Department of Transport, Latrobe City Council and other
stakeholders and community members, it has been established that the local bus
interchange and taxi rank would be located on the north side of the Rail Precinct, with
V/Line coaches and additional taxi provision on the south side.

The proposed arrangement on the north side provides optimal proximity and accessibility
to the Station form both buses and taxis, as well as vehicle manoeuvrability and access.
The locations of stopping bays is suitable to planned routes.

Taxi ranks provide for five (5) spaces on the north side and a further three (3) spaces on
the south. This is seen to be adequate for projected demand and usage, given the
availability of other on-street parking if required at times of heavy taxi usage.

Traffic in George Street and Moore Street
Concerns have been raised about the potential increase in traffic along George and Moore
Streets when the Civic Hub is constructed.

Preliminary traffic surveys carried out for this project indicate that current traffic levels at
the intersection of George and Moore Streets would need to be reduced for the proposed
Shared Space to be successful.



SJB Urban

SJB Urban Pty Ltd
ACN 123 754 361

110f13

As discussed above, the Civic Hub, City Square and Moore Street Shared Space are
designed to be people-focussed spaces, encouraging pedestrian movement, sitting,
meeting, playing, resting, reading and enjoying the public domain.

It is vital, in any context or location, that a new city ‘heart’ and community hub is not
dominated or negatively affected by road traffic.

Other design and traffic initiatives may be required, in other locations, to discourage and
reduce through-traffic from George Street and Moore Street, using other roads, such as
Lloyd Street, Albert Street and Saviges Road instead.
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Architectural Design

Architectural style
Comment was received that the architecture of the proposed buildings does not
complement a preferred ‘community village theme’.

The community engagement process for the Moe Rail Precinct, which precedes and
forms a basis for this project, provides a Vision Statement which calls for a place where
community members can be transported.: physically, socially, culturally and educationally.
The vision states that the design should be contemporary, cutting-edge, exciting and
fresh.

A ‘community village theme’ is not articulated through this consultation process, and has
not been recognised as a design preference or ‘driver’.

The proposed designs seek to create a new, dynamic and energetic arrangement of
buildings and spaces, which responds and appeals to the future users and residents, and
which signals a new image and statement about the future. However, the design interprets
and responds to the urban and built form context of Moe, as set out in the Report.

Therefore architectural design that is retrospective or conservative is seen as inappropriate
for this project.

Further, the contemporary design approach is seen to more effectively support other
objectives, such as safety and visibility, creating a precinct which welcoming and
accessible.

Lifts in Civic Hub building
Concerns were raised regarding accessibility in the main Library building, particularly for
those with limited mobility.

The concept plans show the incorporation of lifts, as well as stairs, in the main Library
building, for ease of vertical movement. The final design will be fully DDA-compliant, for
equitable disabled access, as required by legislation.

Provision has also been made for a lift within the building, providing direct external access,
to serve the future footbridge over the rail corridor, allowing the building and bridge to be
integrated and connected, providing direct access from the Library to the Station.

It is envisaged that the Library will provide real-time information displays on train arrivals
and departures, encouraging people to spend time there while waiting for trains or buses.
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Exhibition space for local and visiting artists
The suggestion to include exhibition space was made by some community respondents.

This idea is fully supported, and would be a great way to feature local artists within a
changing exhibition space. The concept plans for the Civic Hub/Library building include a
gallery/exhibition space at ground floor level, close to the main entry, for high visibility and
prominence.

The detail design process will further consider the site, location and design of this feature.

Noise and vibration
Concerns were raised regarding the impact of railway noise and vibrations on the internal
Library environment.

This is very much a detail design issue, but modern construction technology allows a wide
range of building types to be constructed adjacent to significant noise sources, including
offices, residential buildings, education facilities and libraries.

The detail design and construction of the proposed Library will consider construction
techniques such as vibration dampening footings and/or building structure, acoustic
glazing and double-glazing, and the design will be comprehensively tested for appropriate
acoustic performance prior to construction.
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I refer to your letter dated 25 September 2009, tequesting a formal response to the
development of the masterplan. :
The masterplan for the Moe Rail Precinct Revitalisation provides a very sound, integrated
approach to both transport planning and land use that caters well for the safe and efficient
movement of all vehicles and pedestrians. Whilst detailed design of vehicle access, parking
and peda;trian crossing points situated on the arterial road network will be subject to traffic

- engineering guidelines, from a traffic and transport perspective VicRoads supports
conceptual design of the plan.
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4 November 2009

Dear Mr Quigley

MOE STATION PRECINCT MASTERPLAN

Thank you for your letter of 25" September 2009 requesting a formal response to the
proposals contained in the draft Moe Station Precinct Masterplan.

As stated in the letter, DPCD has been represented on the project design steering
committee by Cameron Martyn (Senior Project Manager, Urban Development) and
Leon Yates (Senior Urban Designer), and it is pleasing that the draft plans agreed by
steering committee members have progressed to the stage of public exhibition.

The draft plans for the Station Precinct development address the regional Transit
Cities objectives of encouraging high quality mixed uses around transport
infrastructure. In particular, the proposal to open up access and view lines through
the station precinct and implement a new civic hub to provide community services
and act as a focal point are positive aspects of the draft plans.

The Victorian Government has a goal of building strong, active and resilient
communities. Through the Department of Planning and Community Development, the
Government is supporting locally-driven projects, which help community members
feel a sense of identity, belonging and connection, and create a willingness to work
together to achieve common goals.

The draft Moe Station Precinct Masterplan is generally supported by DPCD and we
look forward to continuing involvement in future project development.

If you have any questions about the above, please do not hesitate to contact either
myself or Cameron Martyn on (03) 8644 8873.

Yours sincerely

@—/“" %

ulian Hill
Executive Director Urban Development
Department of Planning and Community Development
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Viclrack

ACCE ST

Your ref: 447984 JB:PQ

Peter Quigley

General Manager Built & Natural Environment Sustainability
LaTrobe City Council

PO Box 264

MORWELL VIC 3840

Dear Mr Quigley
Submission to Moe Rail Precinct Revitalisation Project

| refer to the above project and to your letter of 25 September 2009 seeking VicTrack’s
formal response to the Masterplan prepared by SJB Urban which will be considered by
Council for final adoption in November 2009.

The Masterplan has been developed from a collaborative effort of representatives from
Council, VicTrack, DOT, DPCD, VicRoads and RDV. Accordingly, VicTrack is
supportive of the proposed draft Masterplan and notes that it demonstrates design
efficiencies which integrate well with existing uses whilst providing proposed future
development opportunities within a public transport (rail) environment.

Whilst VicTrack recognises that the Masterplan addresses the issues of future DOT
operational requirements, existing assets and commuter carparking, the following
comments are made:

DOT operational requirements.

VicTrack is conscious of the changing needs of public transport and the effect this may
have on the proposed Masterplan. VicTrack requires the Council to remain in constant
contact with DOT representatives on this issue to ensure all future operational
requirements are captured prior to detailed design works.

Commuter Carparking requirements.

The commuter carparking as presented in the Masterplan requires modification to better
address turning areas and ingress/egress points on to Lloyd Street. Having said this, it
is noted that there is no net loss to commuter carparking. With expanding urban growth
boundaries and increased demand for public transport, VicTrack requires Council to
remain in constant contact with DOT and V/Line regarding future forecasts for commuter
carparking at Moe.

We also suggest that further thought be given to the location of the long-bay carparking
areas and the requirement for these within this particular location of Moe.
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Existing Assets

It is unclear as to what consideration has been given to existing underground assets
such as the communication cables and sewerage. VicTrack has underground
communication cables at this location which appear to be generally in the vicinity of the
Civic Hub and Passive Open Space areas. Whilst it is recognised that this is a
masterplan exercise, location of underground assets will need due consideration during
detailed design and feasibility stage for the Civic Hub precinct.

It is noted that due consideration has been given to the proposed Moe-Yallourn Rail
Trail with a suggestion of a bicycle opportunity to compliment this.

VicTrack believes that the Masterplan will make a significant social and economic
contribution to the Moe community (subject to successful applications for budgets and
grants) and we look forward to continuing to work with Council on this project.

Yours faithfully

Bob McDonald
Chief Executive

04/11/2009
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